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Assignment One:              
        
This assignment examines the factors affecting the police force's role in joint emergency service operations, focusing on incidents such as the Manchester Arena Bombings 2017 and the Grenfell Tower Fire 2017, as well as other major events in the United Kingdom. It assesses the police's utilization of the Joint Emergency Service Interoperability Programme (JESIP), exploring communication and collaboration with the Ambulance and Fire Services. The discussion also addresses post-incident changes in police practices, emphasizing prevention and improved management for future incidents. The conclusion evaluates the overall impact of the police force's role in JESIP and their efforts to improve response strategies based on past experiences.
The Emergency Services often work together within incidents to get the best outcome with the most effective and efficient way HM GOV (2016). This essay will be looking into the factors that affected police roles when managing an incident which requires the use of joint emergency services. Examples will be used from the 2017 Manchester Arena Bombings and how the police were affected by what happened and what they did. The 2017 Grenfell towers incident will also be discussed and reviewed with how well the police were able to manage the joint emergency service operation. 
The Joint Emergency Services Interoperability Programme, also known as JESIP is the programme which has been designed for major incidents that require the need for the emergency services to work effectively together at times of a major or catastrophic incident such as the flooding across the United Kingdom in 2014, the Manchester Arena Bombings 2017 and Grenfell Tower 2017 as stated by HMICFRS (2018). Having all emergency services work together and be able to easily communicate and co-ordinate with one another as well as sharing information of threats and hazards can then plan to control the measures and contingencies more effectively together as stated by JESIP (2023).
The Manchester Bombings in May 2017 was an attack on the British Public by an Islamic terrorist group which resulted in the death of 22 civilians and a lot more people were left injured as stated by the Saunders (2022). Unfortunately, Saunders states that JESIP was not fully utilised on 22nd May 2017 which resulted in in the overall emergency response going “badly wrong”. This was because the emergency responders had lack of preparation and training to manage and work with each other for these types on major incidents further stated by Saunders. 
There were factors that affected the police’s role within the joint emergency operation of the Manchester Bombings, Lowe (2020), states within a report that the major finding was that the Greater Manchester Police failed to lead the emergency response which was the guidance within the JESIP protocol for this type of incident. Lowe further states that the Greater Manchester Fire and Rescue Service (GMFRS) did not arrive at the arena at a time where their services would have provided a lot of assistance. Not only was the GMFRS’ response time too long, but the Northwest Ambulance Service also (NWAS) did not send nearly enough paramedics into the area which resulted in civilians not receiving treatment or not being triaged properly. Lowe adds that this was all down to the communication failures from the Greater Manchester Police whose main role was to provide leadership and pass information.
Another failure factor by police during this joint emergency service incident was that early mistakes were made by the GMP commander which was stated by Gates (2022). Gates goes onto stating that after police had received multiple 999 calls about an explosion in the arena, it was found in an inquiry that the bombing was not categorised as a major incident for nearly three hours after the initial blast. Gates goes onto stating that the late categorisation meant that the emergency services were not able to work together to respond to the attack and were unable to use the protocols of JESIP for which was designed especially for incidents like this. 
Another failure stated Craigie (2018), from the police and ambulance service was that it took over four hours for all injured casualties to be taken to hospital and then took over 15 hours for the first deceased body to be removed from the arena. Craigie goes onto state that the police however did whatever they could to help the victims, police vehicles were also used for victims to be transported to hospital. Craigie adds that with police vehicles being used as an ambulance transport that put less officers at the scene where they were needed. Craigie further states that this could have been prevented by simple planning.
States that the police services response to multi-casualty incidents have attracted a lot of praise from how they have managed and dealt with the incidents such as the Manchester Bombings 2017 and the Grenfell Tower incident 2017, however there have been serious concerns highlighted abut resources, funding levels and the leadership. Wankhade (2019) further adds that during the Manchester bombings the police were praised regarding their response but there where major concerns raised about the coordination and communication between the various multi-agencies involved. 
However, research stated by Brown (2021) that refers into which multi-agencies actively worked together when deciding the best course of action shows that during a major incident the police and ambulance service had engaged in effect communication to ensure timely evacuations and effectively transporting casualties to nearby hospitals. This was done by the NHS and Police commanders directly working together and communication to identify hospitals that were secure/safe from the major incident as well as finding hospitals that were ready for casualties and easily accessible to be dropped off. Research proved that the result of effective leadership and communication between two emergency services led to a positive result.
Another issue that was raised after major incidents was the fact that there were many emergency service staff, primarily within the police service, that were suffering from either poor mental health or post traumatic stress disorder (PTSD) and the number of personnel is increasing as stated by Bentley (2016) which as a result can be a factor that will affect a person’s ability to effectively work.
In addition to the Manchester Arena Bombings, the Grenfell Towers incident also in 2017 had a similar reaction when the police had failed to share the declarations of the major incident and failed to coordinate and control between the fire and ambulance service as stated by Wankhade (2019). 
Whilst the fire was alight and Grenfell tower was in flames the police had utilised their helicopters in order to take pictures of the fire and the internal spread of the fire for the rescue operations but they failed to share these images with other services and a lot of the information that one service was gathering was not being shared with the other services which slowed down the progress and made the incident less manageable stated by Moore-Bick (2019). 
There are many examples and high-profile incidents’ where the police have worked with other emergency services and have failed or made the incident harder to deal with by not jointly working with other emergency services to reach the most positive outcome effectively and efficiently. These factors and circumstances of police not being able to effectively use the JESIP programme properly Saunders and not collectively being able to share information with the other emergency services, as stated by Saunders, results in poor organisation within the Ambulance, Fire and Police service when dealing with a major incident as stated by Moore-Bick.
With regards to the Grenfell Tower fire incident and the Manchester Arena Bombings and other major incidents, the police and the UK HOME OFFICE identify their weaknesses and what they need to do to improve and to make the UK more secure and safer for the members of the public which was stated by the Counter Terrorism Policing (2019). The Counter Terrorism Policing state that they primarily focus on the national threat, and they are a joint unit of the GCHQ, MI6, MI5, and the British Police Force. These partners work “around the clock to stop terrorists and others who mean to cause harm” further states by the Counter Terrorism Policing. Counter Terrorism Policing (2019) goes onto state that after the 2017 Manchester Arena Bombings there were three key findings after a review was carried out regarding the attack. The three findings were that they needed to work on:
“How the multi agencies uses date and how the need for intelligence sharing at a local policing level as well as the need to step up national efforts against other types of violent ideology” - Counter Terrorism Policing (2019)
After the 2017 Manchester Area Bombings, Counter Terrorism Assistant Commissioner Neil Basu (2018) states that the police and other services would need to work more closely with one another to “improve the wider operating model and ways of mitigating the risk from terrorism”. Assistant Commissioner Neil Basu further states that working the police and other services working closer together, sharing intelligence, to do everything to reduce the chances of terrorist attacks happening on the United Kingdom.
Another example of how the police have adapted and changed to reflect on best practice after an incident is when police had multi-casualty first aid kits placed around in 170 different locations in London in the aftermath of the 7th of July London Bombings as stated by Russell, Hodgetts, and Mahoney (2018). These kits were placed around the city of London after the 7/7 attacks due to officers not being able to provide emergency first aid to multiple casualties as they ran out of first aid equipment further stated by Russell, Hodgetts, and Mahoney. 
Another improvement the police have made after the 7/7 attacks were that they now think through a variety of “what if” scenarios and provide the training to police officers on how to deal with mass casualties and how to tactically deal with attackers that are on the move using primarily urban transport a stated by Caless (2011). 
In conclusion to this assignment, the police appear to show that they have many failures when dealing with incidents’ where they are needed to work with other emergency services using the Joint Emergency Service Interoperability Programme (JESIP). There are many examples of this such as when Gates (2022) states that in the event of the Manchester Arena Bombings in 2017, the Greater Manchester Police Commander did not declare the bombings as a major event for almost three hours, which resulted in the police not being to effectively work with other emergency services such as the Ambulance and Fire Service by using the JESIP model which was specifically designed for situations such as the Manchester bombings. The circumstances are mainly that the police and other emergency services do not appear to be sharing information between each other efficiently, such as when Moore-Bick (2019) states that the police helicopter did not share ariel images of the Grenfell Tower incident and did not share these images with the Fire Service who required them for their rescue operations. Due to a lack of communication the rescue efforts were slowed down as stated by Moore-Bick (2019). 
There are a few examples of how the police have used the knowledge of these incidents and reflected the best practice to be prepared for a similar incident if it was to occur again in the future. One of the examples stated by Russell, Hodgetts, and Mahoney (2018) are that after the 7th of July London Bombings, there have been 170 multi casualty emergency first aid kits placed throughout the streets of London for officers to use when first on the scene and dealing with a large casualty incident after officers attending the 7/7 London Bombings were found to be lacking enough emergency medical supplies as stated by Russell, Hodgetts, and Mahoney.
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Assignment Two:
[bookmark: _Hlk159508213]This essay investigates the police-public relations, starting with an examination from the National Statistics Crime Survey (2023) (NSCS) to assess the public confidence in the police. High-profile cases such as the Sarah Everard and the Henry and Smallman sister murders are explored, shedding light on their impact on the public trust in the police.
The essay will move onto factors that influence victims’ reluctance to engage with police, focusing on domestic violence cases. This analysis aims to uncover the dynamics contributing to hesitancy when reporting such incidents. Additionally, it investigates trust issues within specific ethnic communities which have been seen to erode the public confidence.
Lastly, the essay will assess the police’s role in fostering community cohesion, this area of the essay will explore how the police force contributes to or hinders community relationship development, highlighting challenges and opportunities for building a more inclusive and trust-based partnership between the community and police.
[bookmark: _Hlk159507270]According to the NSCS for England and Wales, Tudor (2023), there is a noteworthy shift in public perception regarding the performance of local police forces. In 2023, 63% of the public believed that their local police force was doing a good or excellent job. However, it is crucial to acknowledge a concerning trend, as this percentage reflects a decline to 56% reported between 2015 and 2020.
[bookmark: _Hlk159507263]Tudor's findings become even more compelling when assessing the negative trajectory in public confidence. In 2020, a relatively modest 21% of the public felt that their local police force was performing poorly, but by April 2023, this dissatisfaction had surged dramatically to reach 44%. This substantial increase underscores a growing disillusionment among the public with the effectiveness of their local law enforcement agencies.
Moreover, Tudor's insights reveal a mixed narrative in terms of public trust in the police's ability to handle crime. While there has been an improvement from 38% in 2020 to 53% in 2023, indicating a heightened confidence in the police's crime management capabilities, it is imperative to note the overall context of diminishing satisfaction in other areas.
These statistics collectively suggest a discernible trend from 2020 to the present date, indicating a palpable erosion of public confidence and faith in the police. The multifaceted nature of these statistics prompts a deeper exploration into the root causes of this decline and its potential implications for the broader relationship between the public and law enforcement.
Tudor moves onto stating that there have been a series of high-profile cases of serious failings, misconduct, and illegal behaviour by serving police officers which have or can be the reason as to why the public are starting to lose confidence with the police and lose their faith in the police to investigate incidents properly. The IOPC (2021) state that on 6th June 2020 sisters Henry and Smallman were found stabbed to death in a country park in Brent. The sisters were reported missing, but the incident was closed off by a police call handler not long after and there was no search for the sisters. The IOPC investigated this, and the report found that the MPS had failed in providing their services to the sisters. 
Tudor (2023) provides the example of the Sarah Everard case where a serving police officer from the Metropolitan Police Service, Wayne Couzens, had kidnapped, raped, and murdered Sarah Everard whilst Couzens was off duty. Couzens had used his police powers to stop Everard, handcuff her, drive her to dover, rape her, then kill her before burning her body and disposing her remains in a nearby pond.
After the Sarah Everard case, in 2021 Broness (2023) carried out a report on the standards of behaviour within the Metropolitan Police Service. The review found that the MPS were failing women and children, there were signs of institutional racism, sexism, and homophobia and that the MPS were the result of the community being reluctant to engage with police as there is no trust after the many counts of police failings and serous gross misconduct.
Victim Support (2023) states that 53% of domestic violence victims have reported the domestic incidents more than twice before they felt police took appropriate action and 12% of domestic violence victims felt as if no appropriate action was ever taken. The Victims Commissioner (2022) states that 34% of victims would never report domestic violence to the police again and would be reluctant to engage with police officers after having previous failings. However, Victims Commissioner states that one of the reasons the domestic violence victims would not report or engage with police in the future was because there was no support from the courts and that 9% of victims felt like the courts dealt with their case promptly. Victim support and commissioner states that this could mean that the victims believe that it is the police forces fault their cases have not been dealt but this is the courts and CPS’ fault and not the police, meaning the victims have a misunderstanding on who to blame and only blame the police due to only having primary contact with police officers.
A survey was conducted by the Office for National Statistics (2019) where 3,150 adults over the age of 16 gave their reasoning for not wanting to report incident of crime to the police. 33% of these individuals believed the police could not do anything for them and 29% believed the police were not interested or bothered the last time they reported. So, there is multiple surveys and statistics that show that in recent years the public confidence in police and willingness to engage has dropped significantly.
The public can be reluctant to engage with police because of the topics that has been discussed and the main reasons appear to be that there is a lack of faith in the police system. GOV (2021) does state that in 2020 74% of people ages 16 and over say that they do have confidence in their local police. However, within this statistic the confidence appears to be in Asian and White adults and that black people had a much lower percentage of confidence in their local police force. GOV further states that from 2013 to 2020 black people’s confidence in police has dropped from 75% to 54% where white people’s confidence has stayed relatively steady from 75% to 74%. 
Hayes (2020) reports that only 3.5% of Metropolitan Police Force officers are black, while London's population is 40% black. This underrepresentation raises concerns about the ability of the ethnic population in London to trust and have confidence in their local police service. With such a small percentage of officers reflecting the diverse makeup of the community, the potential for relatability and cultural understanding is limited. This raises a critical question: How can the ethnic population trust their local police when only 3.5% of officers share their background? This highlights the urgent need for increased diversity efforts within the police force to build a more inclusive and representative police force, essential for fostering trust and confidence within the community.
Community cohesion with the police is a key factor for the success of police in England and Wales, since crime is on the rise regular police officers need to focus their efforts on protecting the public, however, the public are shown to have less confidence in the police then they did a few years ago as stated by Higgins (2018). Higgins adds that to tackle this problem, the police have adapted a programme which specialises in community cohesion, this led to the development in the Neighbourhood Policing programme. The Neighbourhood policing role is to provide ‘police visibility to communities, identifying local priorities and collaborative problem-solving with partners and the public to tackle the priorities’ Quinton (2008). The focus of the Neighbourhood policing model is to provide the community with reassurance and create and maintain community cohesion rather then only addressing the public when or after a crime has occurred, Barker (2014).
Duffy (2015) states that the UK population is in a ‘perception gap’ between the actual crime rates and the perceptions of crime. Research stated by Duffy shows that people’s perceptions of crime and then actual crime rate is more important for their quality of life. Smith (2007) states.
‘If crime falls, but people do not see and feel that fall, then their quality of life is affected, and the benefits of reduced crime are not being realised’. 
This means that people need to know that the police are in fact reducing crime however the public do not know what goes on behind the scenes and only know what they see in their community. 
Findings from Gibson and Colleagues (2002) shows that communities with a higher social capital show links to having less fear of crime and positive perceptions and confidence with police. Coleman (1988) also states that community members perceptions of police will improve the confidence and will lead to a closer connection to government service bodies, such as the police MacDonald & Stokes (2006). 
Fisher and Ritchie (2015) wrote a report on the police service on their effectiveness in community engagement through increasing the social capital in local community areas. Fisher and Ritchies aim were for police officers to effectively engage with communities to decrease the fear of crime and increase the perceptions and confidence with police. The aim was for the community to have an increase in knowledge with what the police can do and for the police to help deliver changes to the area and listen to the public’s issues. The study showed that when the neighbourhood police team held meetings with focus groups there was an early improvement of cohesion with the police and public where each focus group raise their issues and concerns and felt like they were listened too. The findings from Fisher and Ritchies report was that the intervention had achieved its goal for that area and saw that the community engagements towards police had positive outcomes. The findings also found that these police held meetings and community engagement had decreased the fear of crime and improved police perceptions by the results provided by the surveys. 
As well as the Fisher and Ritchie report, Tuffin (2006) wrote a report on the effectiveness of the Neighbourhood Policing Programme (NRPP). The results found that because of NRPP, there were positive changes in the key outcomes, these results showed an improvement in public confidence in the police, reduced perceptions of crime, less crime, and increased feelings of safety. There were also results of increased effectiveness with problem solving and effective community cohesion further shown by Tuffin’s report.
In summary, this essay investigates the dynamics of the relationship between the public and the police service, employing statistical analysis, case studies and critical examination. It begins with examining the public confidence in police through the National Statistics Crime Survey (2023). The statistical findings from the NSCS reveal a notable decline in public confidence from 63% to 56%. 
High-profile cases, such as the Sarah Everard and the Henry and Smallman sister murders are explored to see their impact on the public trust with the police and justice system after highlighting the serious failings, misconduct, and illegal behaviour by serving police officers (IOPC 2021; Tudor, 2023). This erosion of trust is evident in victims’ reluctance to engage with police, particularly in cases of domestic violence (Victim Support, 2023; Victims Commissioner, 2023).
Moreover, confidence levels among different ethnic groups raise questions about the representation and diversity within police forces (GOV, 2021; Hayes, 2020). The underrepresentation of certain ethnic groups within the police poses challenges when building trust and confidence amongst these communities.
Despite these challenges and failings, this essay explores initiatives such as the Neighbourhood Policing Model, which aims to enhance community cohesion and maintain it as well as aiming to bridge the gap between the police and public (Quinton, 2008; Fisher & Ritchie, 2015; Tuffin 2006). Research findings indicate that community efforts, when effectively implemented, such as focus groups and visibility, lead to positive outcomes, increasing public confidence and reduced perceptions of crime.
In conclusion, this essay provides a comprehensive exploration into the public-police relations, uncovering the challenges that the public and police face as well as potential solution. The essay emphasizes the need for ongoing efforts to address the recent decline in public confidence, to rectify systemic issues and to foster inclusive and trust-based relationships between the police and the communities in which they serve. 
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