SJSI5022 The Reflective Practitioner

This reflective practitioner assignment will look at the work that I have done with a large advisory voluntary organisation within the UK. As part of writing my reflective practice journal I will be using the six-stage model by Gibbs (1988). By using Gibbs’ (1988) reflective learning cycle method it will enable me to critically reflect on positive and negative aspects of my individual professional practice. Therefore, I can learn from my experiences and apply it to any future employment that I may have in my chosen career. Cochran and Laub (1994), believe that by an individual having self-legislation, self-determination, self-confidence, active striving and responsibility, it will enhance the core ingredients of their personal agency. The setting of my work placement will take place in two different Magistrates courts within the UK. These will be known as court A and court B throughout this assignment.
The Organisation that I will do my placement for first opened on the 4th September 1939 (Organisation A, 2019). It came about as the Government felt there was a need for an information service due to the fledgling of the social welfare service. From the very beginning Organisation A was run by volunteers that operated from various public buildings throughout major towns and cities throughout the UK. Part of their role during this time was to provide advice to individuals relating to ration books and homelessness. They also assisted individuals who had a missing relative and provided information how to possibly locate them.
 Despite huge success and need for organisation A, by 1953 the funding from the Ministry of Defence was cut by half (Organisation A, 2019). However, due to donations that they received from charitable trusts like the Nuffield Foundation and the Joseph Rowntree Foundation, Organisation A was able to continue with the service they were providing. By 1960 the government had now restored its funding back into Organisation A and the number of enquiries to them had achieved 1.25 million. This showed how much of a need there was for the help and support that they provided.
 By the time the 1980’s and 1990’s came and there being not one but two recessions as well as more changes to the benefits system the growth in people living in poverty increased (Taylor-Gooby, 1989). Subsequently, enquiries to Organisation A had multiplied. Consequently, there were now even more enquiries to Organisation A and because of this a new advice website was set up which would allow individuals 24-hour access to free advice online (Organisation A, 2019). During the 2000’s, Organisation A received a £20 million-pound grant from the government’s modernisation fund, which was further topped with an additional £9.5 million (Swinson, 2013, Moneyadviceservice.org.uk, 2013). This was to provide a new IT infrastructure which would enable organisation A to roll out E government services (organisation A, 2019). Due to the popularity and the significant contribution that organisation A was making to individuals and communities throughout the UK, they were able to have an influence in the process of policy making decisions (Green, 2009). The Department for Business Innovation and Skills (DBIS) commissioned an independent value for money review of organisation A (Dobbie, 2010). There were three questions that BIS wanted addressed, these were:
What activities could be funded from other sources other than the government?
Is the service that organisation A provide offer good value for money?
Are the ways in which organisation A governed suitable for their needs?
The findings and response to the first question was that the central government should continue to provide the core funding in order to meet the required cost of activities in support of organisation A, as there is no other feasible alternative (Dobbie, 2010). In response to question two, the findings showed that firstly, the core funding has been substantially reduced on average by 6.5% over the last four years. Secondly, over the same period organisation A has had an increase in the advice they have provided to clients. This has increased roughly by 10-15% each year while the website usage has had an increase of around 250% over the same four-year period. With all these factors taken into consideration it shows that the value for money of organisation A is a positive one. The response to question three is the DBIS are concerned regarding the governance of Organisation A. This is due to them being the core provider of the finance to them. Therefore, the BIS want to ensure that the funds that are given to organisation A are used in the correct way although there is no suggestion that this is not happening. Thus, the latest changes that have been implemented within Organisation A represent a move to best practice. Subsequently, the BIS have no grounds for concern regarding the arrangements for the governance of organisation A.
During our lifetime, we can all have instances where we may have to face problems, for example money worries, divorce, consumer problems to name a few. These problems can often seem complicated and intimidating (Organisation A, 2019). Organisation A believe that no-one should face these problems alone and everyone should have the opportunity to receive good quality, independent advice for free. The free advice that has been provided by Organisation A has grown immensely over the decades and now Organisation A provides assistance to millions of individuals each year (Organisation A, 2019). This is evident in the impact report that was produced in 2017/18. This showed that Organisation A provided assistance to over 27.6 million individuals across 2,400 locations within the UK. Furthermore, the report showed that their 1,500 web pages that provides an array of advice and support was viewed over 34 million times in total.
 During 2017/18, Organisation A received feedback from 38,500 clients that they had provided a service for (Organisation A, 2018). The feedback showed that 73% of their clients said that the service they had received had mostly or completely solved the issue that they were having. By Organisation A having this robust data available to them, it has enabled them to understand how they have helped to solve problems in a much greater depth than ever before. It is impossible to put a financial value on the service that Organisation A provides However, where possible they use a Treasury approved model that is able to demonstrate the financial impact that they have. This shows that during 2017/18, they have helped individuals by stopping problems occurring or escalating, this has been done by reducing the pressure on public services such as health, housing and out of work benefits. This has had a total saving to government and public services (fiscal benefits) of £435 million.
 As well as the above, by Organisation A aiding in solving the problems that individuals have it is shown to improve their lives. This overall makes for better well-being and more participation and productivity for the individuals they help. It has also helped to save £2.6 billion in the wider economic and social benefits (public value). Another area that organisation A assists with is being able to help people increase their income. They can do this in a variety of ways including getting debts written off, helping individuals to get the correct benefits they may be entitled to or even helping to get compensation for any consumer problems they may have had. This has helped to save the government £2.7 billion; this is known as financial value following advice (Organisation A,2018).
 A relative new area that Organisation A is helping to assist with is Witness Support, this was taken over by Organisation A from Victim Support in November 2014 (GOV.UK, 2014). This was following Organisation A securing funding from the Ministry of Justice of £24 million. The money will be used to provide face to face support at more than 300 magistrate and crown courts across England and Wales. The Witness Support Service that is going to be provided by Organisation A, will be to ensure that there is the correct emotional and practical support to witnesses so that they are able to go into court and give their best possible evidence during a criminal trial (Organisation A, 2019). Part of the service that Organisation A will provide is preparing the witness for saying the truth in court, this can be done by offering a pre-trial visit. By doing this pre-trial visit, the witness support advisor can go through the court procedure on what will happen on the day of the trial. This will include showing the witness the court room they will be using, showing where everyone who is involved will sit and including who will be in there on the day of the trial. By doing this visit before the trial it can make the day of the trial seem a bit less daunting and intimidating for the witness, it also means that they have someone there to offer moral support. On the day of the trial the witness support advisor plays a vital role in supporting the witness, they do this in a variety of ways. The witness support advisor will have pre-arranged a time and a suitable location, they will then escort the individual through security and then onto the designated witness support waiting room where they will be introduced to the court usher who will keep the witnesses and the witness support advisors up to date about the case. Furthermore, the witness support advisor will also provide the court usher with a briefing about the witnesses needs and express what the wishes of the witness is. This could include things like, if they have special measures, are using a screen In court or using a video live link. Moreover, the witness support advisor’s role is to liaise with the defence and prosecution solicitors, so the witnesses are kept up to date with all the timings of the day as well as the progress of the trial. Additionally, If the witness is giving their evidence by live video link then the witness support advisor will arrange all of this and accompany them into the link room and stay with them throughout. They will also accompany the witness into court when they give their evidence and will sit in the public gallery and provide moral support after the trial has ended to talk about how it went. Finally, If the witness would like some extra support after the trial then the witness support advisor can arrange extra support with outside agencies (GOV.UK, 2014)
[bookmark: _Hlk12382088]The role I undertook for my reflective practice placement was volunteering with Organisation A in the role of witness support. To reflect on my experience doing this role I am going to be using the six-stage model by Gibbs (Gibbs, 1988). This reflective model was developed by Graham Gibbs in 1988. Its aim was is to help individuals to have a structure to their learning and to understand from things that either went well or did not go so well and then to reflect, learn and develop from these experiences (Gibbs, 1988). 
Description
My first job was to support two witnesses who had to give evidence in a criminal trial. I was there with a colleague who I will refer to as female A who has been doing the role for around five years and whom I will be shadowing. The witnesses that we are supporting are a mother who will be referred to as person A and her 16-year-old son who will be referred to as person B. Persons A and B were in court to give evidence in a domestic violence case in which  person A was involved in and which person B was a witness to. Whilst female A and I were with persons A and B in the witness room waiting for the witnesses to give evidence in their trial, the Independent Domestic Violence Advisor (IDVA) came into our room. She did not acknowledge female A and I and proceeded to take over from what female A and I were supposed to be there for. At the time female A did not intervene and say anything as both witnesses were in the room so therefore did not wish to make them feel uncomfortable in what was already a stressful day for them. The IDVA spoke to persons A and B and asked about the background of the case and although the IDVA had met witnesses A and B on a previous case, she did not have the background information regarding this case. The IDVA said that she would go into court with them, therefore totally disregarding why female A and I were there. When the time came for us to go into court female A and I sat in the public gallery.
 The IDVA took it upon herself to sit at the back of court alongside the prosecution and defence solicitors. When the three magistrates came in and everyone was settled the IDVA stood up out of the blue to talk to the magistrate. This is not permitted in court and the court usher had to go over and tell her to be quiet and sit down and explained to the IDVA to only speak to the magistrate when asked to do so. The magistrate was very annoyed that the IDVA had done this and actually asked the IDVA to leave the court room and that she was only permitted to enter back into the court room if she could be quiet and not interrupt.
Feelings
On the day I felt excited, this is because this role is something that has interested me for many years and now, I finally had the chance to be in court helping individuals who had been the victim of a crime. However, even though I was excited I was also extremely nervous, this is because it was very intimidating being in the court surrounded by what I felt were high powered people. This starts as soon as you enter the building. As soon as you go through the entrance there were two rather large security guards at the entrance who check through all your belongings, they are also required to scan you. I really was not expecting this when I first entered, and it came as a bit of a shock as I had never been in court before.
My feelings regarding supporting the witnesses was one of trepidation, as even though I had received all the training I don’t think anything can prepare for you for the actual experience of doing your first job. I felt very nervous about being on my first trial, but female A was lovely and put my mind at ease very quickly. The day started really well, and I started to feel more comfortable and confident as time went on. We were chatting to the witnesses, keeping them calm and explaining what would happen throughout the day. We introduced them both to the court usher as well as their solicitor. From then, this is where I felt things had started to go downhill when the IDVA came into the room and took over from our role. My feelings regarding this was that the IDVA had acted in the most unprofessional manner by charging in and taking over from a role that was our responsibility. I also felt embarrassed that she did this in front of the witnesses as I felt it also reflected badly on female A and myself. By the IDVA coming into the witness support room and pulling rank, it made female A and I feel undermined. Upon reflection this made me feel that my role a volunteer was not valued.
Evaluation
The things that went well on the day was that I was introduced to the defence and prosecuting solicitor as well as the court usher. They were all friendly and made me feel very welcome. This really helped to alleviate my fears. The second thing that also went well was that the feedback we had from the two witnesses when the trial was over. They both said that they were really happy that female A and I were there to help and support them as they both felt it had made a real difference to what was a daunting time for them both. This was especially so from witness B as while his mum was giving her evidence, we were in the witness room keeping him calm and just being there to alleviate any fears that he may have had. What did not go so well was the incident with the IDVA entering the room in and taking over from the role that female A and I were supposed to be doing including her being escorted from court. Although I felt the IDVA acted in an unprofessional manner, when reflecting back on what had happened, I now feel that maybe she felt very passionate about her job and that she did it for the right reasons but that maybe she went about it in the wrong way. Furthermore, another negative aspect I felt was not so good was the layout of court A. This is because the defendant has to wait for the trial to start directly outside the room where the witnesses are being kept. This means that if the witnesses want to go for a comfort break or a cigarette, they have to go past the defendant in order to do this, this can be very intimidating for the witnesses.
Analysis
I felt during the day things would have gone in a much smoother manner if the IDVA had not have charged in and taken over. On reflection I think maybe female A or myself should have taken her to one side and explained that our role was to be there to offer moral support and advice to witness A and B. In addition, maybe we should have met beforehand so that we could be more consistent and worked together as a team rather than her coming in and taking control. After the trial had ended and the witnesses had left the court female A and I thought it best if we spoke to the court usher about the behaviour of the IDVA. The court usher was very angry at what had happened in court. She told us that she had never seen a professional person be thrown out of court like that before and that female A and I should make an official complaint regarding her behaviour to our court team leader. Daynes and Farris (2013), believe that by not dealing with the situation immediately and by taking it to a figure who has more authority can in fact make things worse. For this reason, the individuals involved should deal with the problem personally when the problem arises. This is why reflective practice is good as in hindsight this is what we should have done.
Conclusion
[bookmark: _GoBack]In retrospect, there are a couple of things that I would do differently if I was faced in the same situation again. Firstly, if we had been made aware beforehand that the IDVA was attending then maybe we could have arranged to meet up beforehand so we could discuss what each person’s role would be on the day and therefore avoid any confusion. This would also enable us to build a professional relationship as multi agency teamwork is imperative in this kind of role. (Kaehne, 2014). By doing this beforehand it may have prevented any embarrassment for all involved and maybe it could have prevented the IDVA from being asked to leave the court by the magistrate. Secondly, I would have had a discussion with the IDVA after the witnesses had gone home and explained how her actions could have had a detrimental effect not only on the witnesses but on the witness support volunteers.
Action Plan
My action plan for the future would be to build up a rapport with any outside agencies that may be involved. It would also be beneficial to do more training as and when it becomes available, this will enable me to equip myself better with the required skills that I need both now and in the future. This first experience overall has been a good learning curve for me. It is starting to give me the confidence to go on and learn more about the justice system and how it is so important for witnesses to have someone they can trust help and advise them through what must be a very daunting experience for them.
Description
As this was the second time, I went into court in this role I felt that I had a better understanding of what my role was and what was expected of me. This was the first time for me in court B and this court was quite a bit bigger with a lot more people than the previous court A. This time I was to shadow a new colleague I shall refer to throughout this as female B. I was there to help support two witnesses a female I shall refer to as person C along with her boyfriend who shall refer to as person D. They were in court to give evidence in trial for an assault occasioning actual bodily harm (ABH) (Cps.gov.uk, 2018). Consequently, they were both assaulted and both sustained injuries which required medical attention. The meaning of GBH is that a person has recklessly or intentionally assaulted another person, thus causing the actual bodily harm (Cps.gov.uk, 2018). This also encompasses any psychological harm that may have been caused to the individual involved due to the attack that happened (Cps.gov.uk, 2018). This type of offence typically comes with a maximum penalty of up to five years imprisonment and/or a fine (Cps.gov.uk, 2018). Also, in the witness support room was person C’s key worker, she was with person C as she suffered quite badly with anxiety and depression. For this reason, person C wanted a familiar face with her on the day of the trial.
Feelings
Going into court B for this trial as it was my second one, I felt that I had better knowledge and understanding of what was involved and what was expected of me. However, court B was a lot bigger, and a lot busier with a lot more people in it. This made me feel a bit more on edge as I did not know who anybody was. Female B helped to alleviate some the anxiety that I felt by introducing me to each individual, this helped a great deal in calming my nervousness. I was then told by female B that I would be taking the lead in my role of being a witness support advisor. Being told this made me extremely nervous and anxious as I was worried about forgetting something from the checklist I was given. The checklist was a useful reminder of what I had to say and in what order. My concerns were that if I did not have it with me I might forget what to say or do the wrong thing. What made me feel more on edge was that both witnesses suffered with mental health issues of which I had no experience of dealing with.
Evaluation
My overall evaluation of the day was a positive one. The feedback I received back from the witnesses was that were glad we were there to assist them as without us there the day would have been a lot more stressful. This was especially useful when one of the witnesses had some discrepancies with her witness statement therefore, I got the solicitor who was representing her to come and have a chat with her and clarify the situation which was resolved. In that situation I felt that I said and did the right things at the right time.. I also received some positive feedback from the court usher who said that I coped very well particularly considering I had to take the lead on the day.
Analysis
On the day I felt as though things were hindered slightly as persons C and D were very agitated and were winding each other up. Female B and I had a constant battle on our hands to stop witness C and D from arguing with each other, and although it is understandable given the situation they were in, it made things more difficult for female B and myself. We tried to diffuse the situation by taking one of them out to another room so they could have a bit of time and space to calm down their emotional reactions. This strategy seemed to work well. The argumentative theory of reasoning is thought to be a dual process that has two types of mental mechanisms (Mercier, 2012). The mechanisms of system one is prone to systematic biases, these are unconscious, fast and effortless. On the other hand, the mechanisms of system two are negative, slow, and conscious, these are able to correct the mistakes that system one makes. Because of this there is no clear agreement on what characterises each system, how they function or how they relate to each other (Mercier, 2012). I feel the argumentative theory is relevant for this situation. Mercier and Sperber (2012) believe that in a stressful situation can have a profound effect on our mood and behaviour (Santibáñez Yáñez, 2012). In the situation that the witnesses found themselves in one of the coping mechanisms could have been flight which refers to fleeing the situation or fight when an individual wants to stay and engage in aggressive behaviour (Schneiderman, et al, 2005). This has been shown to have an increase in hormonal activities in mammals in which they usually engage in a vigilant response. This varies in different situations and is known as ‘situational stereotypy’.
Conclusion
What I learned from this experience was that I am able to cope under pressure and I have the skills to deescalate a situation that could have ended up a lot worse. Secondly, if I was made aware beforehand that the individuals involved had mental health issues and were bringing a key worker with them, I would have arranged to meet with the key worker before the witnesses came to court to the witnesses arriving at court. This would be so I could better equip myself. Information such as this I feel is vital to know previously. On reflection I am unsure if there would have been anything different that we could have put in place that may have avoided witness C and D from arguing. They wanted to stay together in the same room for moral support, but I felt as though the situation they were in may have heightened their emotions. With all that said I felt hat female B and I dealt with the situation in a respectful and dignified manner.
Action Plan
My action plan would be that I would like to do some training on mental health issues. By learning about mental health and equipping myself with the skills, it would give me the skill set and confidence to support any individual that may need it in the future in the correct way. Because of this experience I have asked the court leader if there is a course in the future that may be available for me to go on. Secondly, I would find it beneficial if I knew before a trial that a witness is going to bring someone with them from an outside agency. This would be so we could meet up and discuss any issues/problems that a witness may have, relating to mental health, having a learning disability or even mobility issues. This is to ensure that you have as much information as possible prior to the event so that the witness support advisor is able to provide the best support to the individuals concerned.
Some of the skills and knowledge that an individual is required to have to be a witness support advisor firstly, to have a non-judgemental approach, to have the patience and ability to remain calm in what can be a stressful situation. Secondly, to have the ability to work as part as a team and be able to liaise with outside agencies and finally to have the ability to accept, learn and develop from any criticism that you may receive (Nationalcareers.service.gov.uk, n.d.). With all the above considered, I feel in my role as a witness support advisor I have been able to achieve all the points raised to meet the criteria specified. Both in my career and personal life I have had to deal with many challenges and through having these experiences it has enabled me to have the calm, understanding, sensitive approach I feel an individual need. Through my role as a volunteer, I now know that the career path I would like to follow is helping people who have been a victim of crime.
To conclude, this assignment has researched the history regarding Organisation A and looked at the work they do to provide help and support to consumers. It has also looked at the role of a witness support advisor who is there to provide assistance to individuals who have to give evidence in a criminal trial. Furthermore, it has looked at what qualities and individual needs to do the role of witness support advisor. Finally, I used Gibbs’ (1998) reflective cycle to show the voluntary work that I did with Organisation A. By using this reflective cycle, it has shown me why reflective practice is so important in any job role. By using reflection, it has enabled me to develop professionally by reflecting on the experiences that I had and learning from any positive or negative encounters that I may have had. By doing this it has further helped me to identify how I can make progression and give me the motivation to strive for the role that I wish to do in the future. 
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