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This report has a purpose of self-reflecting using tools like the Gibbs cycle, the SWOT analysis and the personal development plan, in order to reflect on my skills and to create a plan in order to develop these skills.
Taylor defined reflection as: 
"…the throwing back of thoughts and memories, in cognitive acts such as thinking, contemplation, meditation and any other form of attentive consideration, in order to make sense of them, and to make contextually appropriate changes if they are required." (Taylor, 2010)
Professor Graham Gibbs created the Reflective Circle in 1988 in the book "Learning by doing" and it is used to help people analyse and learn from situations that happen on day by day basis.
 	Using the cycle of Gibbs, one starts with the description of the event that happened, analysing the feelings related to the event, in order to evaluate what happens and come to a conclusion. The conclusions resulted from this analyse are the basis of the action plan that will be taken in order to improve the experience.
 	Identifying and analysing all the internal and external factors that can impact a project, product, place or person is usually made by using the SWOT (strength, weaknesses, opportunities and threats) analysis. This analysis is mostly used by companies when planning a new project in order to support decision making and uncover opportunities and possible problems. The same way a company is using it when starting a project, an individual can use this analysis when he/she wants to improve or analyse themselves. 
Analysing my own strengths, weaknesses, opportunities and threats, I am a hard worker, with excellent customer service, happy to work with people and make them feel good, I am a creative person and I have an advantage because I can speak more than one language. Using my strengths, I need to overcome my weaknesses as the confidence of working with people from different cultural backgrounds and my impatience. I will also use all the opportunities that will arise along the way like for example studying for my degree at the University while networking with people from the hospitality industry at both the University and during my part-time job.
	Strengths

· Good communication, hard worker
· Creative
· Excellent customer service
· Open and positive person


	Weaknesses

· Not confident working in groups because of the cultural barrier
· Impatient


	Opportunities

· Studying at University will give me an advantage to people without a degree
· Meeting people that will work in the same field as me will help me network
· Having a part-time job
	Threats

· Having a job will limit my time for studying and taking part in different events
· Change in laws and regulations may have an impact on me because I am a foreigner




Table 1. SWOT Analysis




A personal development plan is an action plan created with the scope of personal development in different contexts like career or education and is based and setting goals and targets based on reflection. PDP's are often used in the professional field during training and in order to progress in the company to a better position.
As seen underneath my personal development plan at this moment is mainly based on getting a job in the hospitality industry in order to get experience, take all the opportunities in order to progress in my career and once I have my degree, to apply for a management position. I am also, the kind of person who learns more by doing than just learning from books, so it will be very helpful for me to have experience in the field before starting to grow and progress in my career.






	
	
Short-Term Time Frame 
What do I want to accomplish in the next three to six months? 

	
Mid-Term Time Frame 
What do I want to accomplish in the next six months to two years? 

	
Long-Term Time Frame 
What do I want to accomplish in the next two to three years? 


	Section 1 - My Goals 
What are my overall goals that I want to accomplish in this time period? 

	Get a part time job in hospitality 

	Add experience to my CV and look for progression opportunities in the company

	Get my degree and progress to a management position


	Section 2 - Skills and Knowledge to be Learned 
What specifically do I need to learn? What project do I need to work on? 

	CV; Cover letter; volunteer experiences; 

	Patience; Job; Make myself remarked on the job;

	Leadership; Motivation; Diploma; Any courses offered by the company for improvement;


	Section 3 - Next Steps 
How am I going to acquire the skills and knowledge? How am I going to do this project? 


	I will take advantage of the events organised in the University; I will look for a volunteer or unpaid position for experience; I will learn how to professionally write my CV and cover letter;
	Work hard at the company that I will get job with; take courses offered by the company for advancing in the career; being patient and usually in hospitality offering amazing customer service;

	After I receive my University degree I will progress with my career in the company and I will apply for a management position
for better positions;

	Section 4 - Resources 
What resources do I need? 

	Job boards; free time; resources to maintain myself if working unpaid;

	Job; time and effort; 

	Courses; degree; time and motivation;


	Section 5 - Time Schedule 
What is my time schedule? 
	Find a job during this summer

	After I find the job, I will take as much time as needed in order to make myself remarked and prove my skills

	After I finish University


	When will I start? 
	Already started looking and applying for jobs

	As soon as I get the job

	As soon as I get the job




	When do I expect to finish? 

	When I will find a job to start with

	When I get my first promotion and move to the next one

	When I achieve my dream job


	Section 6 - Completion 
When have I completed each step? 

	
	
	



Table 2. Personal development plan
	
Analysing my SWOT and PDP from before, I will use my strengths and the opportunities that I have at this moment in order to achieve my short term goal of getting a part-time job in the hospitality industry, I will update the whole SWOT matrix with changes that are happening during these years and use all the changes in order to achieve my long-time goal of getting a managerial position in my industry.
The hospitality industry is changing very fast, especially in the last 20 years because of the improvements brought by technology that is growing faster day by day. Some of the actual trends based on a report by Hospitality Insights are virtual communities, sharing economy, online travel agents, digitalised guest experiences, booming global tourism, generations Y and Z and sustainability. They also specify that some of the things the industry will focus on, in the near future, will be tailoring services to the needs of the traveller, focusing on the niche markets, use technology as an accelerator for business, social responsibility, responsive and resilient business models and managing talent actively.
Based on the needs of the market, some of my skills like the fact that I am multilingual and creative will help me stand out from the others, but I need to focus my attention on learning more how to use current technology, internet and social media.  
In conclusion, using tools like the Gibbs cycle, the SWOT matrix and the personal development plan, I have a clear view of where I stand at this point, what do I have to do in order to improve my skills and achieve my targets, what can I use in my advantage and what I need to avoid. Analysing my situation every couple of months will increase my awareness and my chances of achieving my end goals. Also, creating new goals and using the same techniques will create a healthy and useful routine to plan and achieve everything I want in life. I am more confident now that I am creating my own brand that I will be proud of.  
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