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     Strategic planning and decision-making in business require an understanding of the external environment. A PESTLE framework is a comprehensive tool that categorizes external factors according to six categories: Political, Economic, Social, Technological, Legal, and Environmental. Together, these factors influence the landscape in which businesses operate and can have a significant impact on their success. With relevant examples, this essay identifies and explains the variables within each PESTLE category and illustrates their direct effects on some popular worldwide businesses. (CIPD, 2024) 
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An organization's political environment is shaped by government policies, stability, foreign relations, and regulatory frameworks. Some of the key variables are:
Businesses may be affected by government regulations if they are imposed with new standards or restrictions. Manufacturing companies, for instance, may have to pay higher operational costs due to strict environmental regulations. (Makos, 2024) 
The impact of international trade agreements and tariffs on global supply chains and market access can be significant. The Brexit vote, for instance, introduced trade barriers that negatively affected UK-based exporters. (BBC, 2020) 
Stability in politics promotes investment and business confidence. Foreign investment and operations can be disrupted by political instability, as seen in countries experiencing civil unrest.
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Business performance and strategic planning are directly affected by economic factors. Among the most important variables are:
As inflation rises, raw materials and goods become more expensive, which businesses often pass on to consumers through higher prices. When inflation is high, many retail stores close, which reduces demand and sales.
High interest rates affect capital investment and expansion plans due to higher borrowing costs. Due to expensive loans, small businesses often struggle to grow when interest rates are high.
The unemployment rate affects sales and profitability by reducing consumer spending power. When there is an economic recession, businesses usually experience lower sales because consumers spend less. (Makos,2024) 
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Consumer behavior, demographics, and cultural trends all influence market demand. There are several key variables to consider:
Cultural Trends: changes in consumer preferences affect marketing strategies and product offerings. As a result, Unilever and other companies have adapted their products to be more eco-friendly. (Unilever, 2024) 
Market segments and demand are impacted by demographic changes such as population size, age distribution, and diversity. An aging population, for example, increases demand for healthcare services and products.
A healthier lifestyle has driven growth in the organic food and fitness industries. As a result, businesses in these sectors have thrived by aligning their offerings with consumer preferences.
[bookmark: _Toc172053674] Technological factor
Businesses face both opportunities and challenges as a result of technological advancements. A few variables to consider are:
Research and development drive innovation and competitive advantage. Innovation has enabled companies like Apple to maintain market leadership. (Podolny and Hansen, 2020) 
Automated systems reduce operational costs and increase efficiency but may cause job losses and ethical concerns. This trend can be seen in Amazon's use of robotics in warehouses, driverless cars, and others. 
As an example, a study shows that by adding one robot per 1,000 workers from 1990 to 2007, the national employment-to-population ratio fell by approximately 0.2 percent across the country, with some regions of the country being affected more than others (United States) . Based on this data, the average number of jobs replaced by each additional robot in manufacturing is 3.3. As a result of the increased use of robots in the workplace, wages also decreased by approximately 0.4 percent. (Dizikes, 2020) 
With digital transformation accelerating, cybersecurity measures are becoming increasingly important. The threat of data breaches affects the trust of customers and the financial stability of businesses.
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A legal factor is a law or regulation that governs the operation of a business. Key variables include:
Labor costs and operational policies are affected by minimum wage regulations, working conditions, and employee rights. The minimum wage law, for example, can increase payroll expenses for businesses.
Regulations concerning health and safety have a significant impact on the cost and procedures involved in operating a business. As a result of the COVID-19 pandemic, stringent health regulations have become more important.
In order to achieve innovation, it is important to protect intellectual property. Several technology companies, including Microsoft, rely heavily on IP laws to protect their products.
A great example, the legal factors influencing Tesco's business are described in Makos (2024) PESTLE Analysis of Tesco as follows:

1. Regulations on food safety and labelling: each region has its own regulations, which require meticulous attention to detail.
2. Employment Laws. As a company with a large workforce, Tesco must comply with a wide range of employment laws, including minimum wage laws, labour laws, and workplace safety laws. 
3. Data Protection and Privacy. Customer information should be collected, stored, and used by these regulations.
4. Competition Laws: Tesco must comply with competition laws in order to maintain a level playing field. 
5. Environmental Legislation. In addition to voluntary sustainability initiatives, Tesco is required to comply with environmental laws, which regulate everything from waste management to energy consumption. (Makos,2024)
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The environment affects business sustainability in a variety of ways, including ecological and environmental aspects. Important variables include:
Businesses are under pressure to adopt sustainable practices to mitigate the effects of climate change. Carbon footprints are being reduced by energy companies by utilizing renewable energy sources.
Compliance with environmental regulations may increase operational costs but can also open up opportunities for green innovation. Environmentally friendly vehicles, such as Tesla, have taken advantage of the growing demand. (Tesla, 2024) 
In the event of a natural disaster, supply chains and operations can be disrupted, highlighting the need for risk management strategies to be robust. For businesses in disaster-prone areas to minimize impact, contingencies must be planned.


[bookmark: _Toc172053677]Brexit and Export Challenges: 
As a result of Brexit, new trade barriers have been created and the cost of EU products has increased. (Masud, 2024) 
 A company that went down due to Pestle's bad practices was Kodak.
Technology. Traditionally, Kodak has been a film photography company. Having pioneered digital photography, Canon and Nikon dominated the market as a result.
Economic Factors: Kodak's decline was attributed to economic factors such as consumer spending changes and the cost structure of digital photography versus film photography.
Social Factors: The increasing popularity of digital photography (such as Flickr) and online sharing platforms (such as Instagram) contributed to declining film-based product demand.
Political and Legal Factors. Politics and law were not directly responsible for Kodak's decline, but regional regulatory environments may have influenced its operations.
Environmental Factors were not directly responsible for Kodak's decline. (Mui,2012) 
As a result of Kodak's downfall, PESTLE analysis shows that companies often fail to adapt their business strategies to technological advances. To stay relevant in rapidly changing industries, companies need to continuously innovate and evolve. (Shih, 2016) 



Another company that went down recently Carpetright UK. 
Political Factors: Carpetright was faced with regulatory compliance challenges, most notably GDPR. Even though customer's data was confirmed as safe after the cyberattack in April 2024, the data breach undermined customer trust, highlighting poor risk management and response.
Economic Factors:  Increasing inflation reduced disposable incomes, making it difficult for consumers to spend on non-essential purchases such as home improvements. Since Carpetright failed to offer budget-friendly options, its sales declined sharply and it lost market share to more flexible competitors.
Social Factors: Consumer priorities have shifted away from home decor as a result of economic pressures. (The Sun, 2024)
Technological Factors. As a result, Carpetright was vulnerable to cyber-attacks due to its inadequate technological infrastructure. Security breaches highlight a lack of investment in cybersecurity, giving competitors with better measures an advantage in attracting customers who are more concerned about security.
Environmental Factors: Carpetright struggled to keep up with the demand for eco-friendly products  (Out of hundreds of brands, only four use recycled materials). Due to ineffective marketing of sustainable options, they lost environmentally conscious customers to competitors that prioritized sustainability.
Legal Factors: Carpetright may be subject to legal action and fines due to the data breach. This legal fallout, combined with the loss of customer trust, further weakened the company's financial stability. (Masud and Labiak, 2024) 
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PESTLE is a framework for analysing external factors that influence business operations. Political stability, economic conditions, social trends, technological advances, legal regulations, and environmental concerns all play a pivotal role in shaping business environments. Businesses can make informed strategic decisions when they understand these variables and can adapt to a changing environment when they are aware of them. Based on the examples provided, it is evident that the external environment can have a significant impact on business success, necessitating constant monitoring and adaptation.
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