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Workplace culture and its impact on organisational efficiency 

Introduction
 I  chose this organisation becouse I work in this company since 2018.

Constant and rapid changes taking place in the business environment has enabled the business firms to have a closer look for the numerous factors prevailing in the business environment which make a direct impact on the business activities and its performance. Emergence of pandemic has transformed the way of doing business as workplaces are replaced by home office and physical operations are converted into digital platform. The objective of the report is to identify the factors which have posed several challenges for the business and enabled business firms to convert these challenges into potential opportunities. For evaluating the challenges and opportunities due to COVID for the business firm Andicars Ltd, which has seen the potential in the market to deal with the travel problems of people amidst pandemic meanwhile keeping their safety and health as their first priority (Annosi and et. al., 2020). The driving force of Havant operating since the year 2017 which is providing approximately 75000 jobs per weak and providing taxi services to the people of Havant and Waterlooville. Reason for choosing this company is that it is one of the significant business units of hospitality industry concerned towards taking care of the needs of people and helping them shifting from one place to another meanwhile ensuring their safety and security along with boosting up the economic growth. While working as a driver in Andicars Ltd, it has been observed that there is decline in sales volume as people prefers to travel by their own cars rather than using public transport which has cause disruptions in the business activities. The prime objective of this report is to assess the culture and context of Andicars Ltd, appraise the culture and ethical behaviour presented and evaluate the organisation within its broader environment using numerous tools. Business analytical tools used in the further report to identify and determining the business needs are PESTLE analysis, SWOT analysis, MOST analysis and Business model analysis (Chen and et. al., 2020). These tools will help Andicars Ltd to identify the potential threats and several opportunities for the growth and prosperity of business firm. 
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