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Executive summary
Cross-culture represents the concept of where different people with different cultures, nations, backgrounds, and ethnicities work together by keeping the respect of other cultures, values and sentiments. As time goes by due to globalization and development in technologies business has grown all over the world. Cross-cultural education and cultural awareness become an important part of the business. Royal Park Canvas Hotel which is situated in Tokey can be a great example of both cross-cultural experiences that any tourist can experience while visiting Ginza. This report there not only discusses the importance of cultural awareness and different models and theories along with how they are implementing all the rules and preparing their employees to give the best experience to their consumers.
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In the hospitality business, cultural awareness and cross-cultural education are one of the most important parts as here businesses will always want to increase their customers but also want to have repeated customers (Niemeier et al, 2018). It will only happen if they can provide the best services not only to their intercultural consumers but also make sure to appreciate other cultures and prevent any type of discrimination. Royal Park Canvas Hotel is situated in Ginza, Tokyo. It has a little different not only in terms of architecture but also gives the flavours of different historic and traditional elements (Solis, 2012). They are very much open to different cultures and want to learn more from tourists.


[bookmark: _Toc127635889]Importance of cultural awareness in the hospitality industry
Differences between people's values, religion, and socioeconomic conditions are many aspects that will build a person into what they are. While working with different culture people one needs to acknowledge other person cultures which will not make the other person's work environment work-friendly (Solis, 2012).
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Cross-cultural education is not only useful for the management team and staff to learn and respect different cultures but also a way to learn how to handle different types of situations that can be raised by different tourists (Mueller and Daubach, 2018). Every employee needs proper training as different culture has different values and tradition. 
· While giving training trainers make sure that employees have proper scenario sessions with information about different countries, religions and so on. 
· They also make sure to give proper training to employees about global business rules and regulations. As the hospitality and hotel business includes international business transactions one needs to know about these matters.
· As one may work with different employees from different backgrounds. To prepare all the employees to work in a different environment by providing global executive training.  
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As a culture, values, and religion can be very sensitive issues and one of the most important elements in our society Royal Park Canvas always make sure to give proper training not only for management but also for other staff a flexible working environment for women with paternity leave so that no tourist or employees never faces any unpleasant situation (Muller, 2016). It not only brings the best customer service to its clients but also brings different benefits like bringing new and different perspectives to the hotel, and ways to be more innovative, with better market segments.
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There are different cross-cultural theories and models some need to imply before focusing on guests and some need to imply while focusing on guests. They are
Hofstede Theory: By using this Hofstede's theory one can understand the different levels of culture which can be according to national, regional, social or generation levels. One needs to understand what are the classifications and differences in culture to identify them properly (Jay et al, 2016). 
Trompenaars and Hamden-Turners' seven dimensions of culture: By using this theory or model it will make it easier to understand how one cultural people are different from another along with their preferences due to their values, locations or beliefs (Gupta, 2014).
Kluckhohn and Strobeck’s cultural dimensions: In this research, there are different types of identified cultural orientations along with different variations (McNett, 2015). This will not only help one to understand what will be the nature of the relationship between coworkers or tourists but also maintain them by using human nature, activities and proper time orientations.
Hall’s cultural dimensions: This model is based on regions and how communication and way of work differ and time computability due its cultural differences (Zhang, 2017). For instance, one can state that different countries like Japan, the USA, China, and Korea have different ways of communicating along with their way of working.
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Royal Park Canvas hotels not only try to make the experience for the tourist better but also try to give the taste of their traditions through arts (Pucino, 2012). Although they always provide the best services for their consumers using different theories of cross-cultural awareness not only brings good experiences to their consumers but also makes a work-friendly environment
· By using Hofstede's theory one can understand the need to practice openness, and the need to be flexible in terms of other religions, values, and beliefs (Shafritz, Jay et al., 2016). Also, make sure that one knows how the power index development work along with individualism which not only helps this hotel to be more accepted and appreciated. 
· Using Trompenaars and Hamden-Turners' seven dimension theories, one can differentiate the cultures of tourists can help any employees to prepare themselves for any type of cultural shock (Axtell, 2017).
· Kluckhohn and Strobeck’s cultural dimension helps this hotel employee how master their nature along with what they need to keep alert about human nature with the concept of space and time.
· Using Hall’s cultural dimension hotel management can make sure how to prepare their employees with different region people (Zhang, 2017).
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Although Royal Park Canvas Hotel try to appreciate different cultures by introducing drag culture, Vietnamese culture or even their own japanise culture (Zborowski and Mead, 2016). But they can better their services:
· In terms of halal and haram food for the people who are Islam followers or even the newly introduced vegan food concept.
· Can provide more special or VIP rooms instead of only two special rooms (Romano, 2015).
· In different cultures, people are not comfortable using the same washroom with different genders they need to take care of this fact.
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There are some do’s and don’t in the hospitality industry. They are: 
	Do’s
	Don’t

	Need to use a proper and appropriate sense of humour (KOSLOW, 2019).
	Never uses slang 

	Make the consumers feel welcome with a warm smile
	Never discriminate against any people 

	Listen properly and try to understand what consumers' complaints are. 
	Never promises beyond anyone's authority.
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1. Always respect other cultures and their people whether their religion, ethnicity or race.
2. Always make proper and valid conversations with proper manners (KOSLOW, 2019).
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Cross-cultural training and cultural awareness are critical factors in the hospitality industry. While hotel Royal Park Canvas went all out for their consumers and employees who belong to different cultural, regional and religious backgrounds. Still, they have different factors and sectors that need to be improvisation (Bird, 2016).
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