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All About Art

The idea
The idea was formed when I was asked to work with the children in Year 2 on a local project involving the local Town Hall which is being repaired and upgraded. I was asked to take the children for a look around the Town Hall for inspiration and we found inside lots of local artists pictures of the area. The children were excited to see them and when they recognised local landmarks, they were keen to show their knowledge of the history of the area. They informed the local councillor of the history of the local castle, the times they had laid wreathes on the local cenotaph and some of the history of our school as the Town Hall was once used as the school dinner hall and it was, before that the local Police Station, complete with cells. 
We were asked to produce some appropriate art work, as a Year 2 class, which would be displayed on the boarded-up windows. As a class, the children were asked for suggestions and were allowed to vote and it was decided to produce 6 pictures of the local area, to fit the 6 boarded up windows. 
The children were put into 6 groups, given iPads to research the area and they each came up with an idea for a picture. They designed it first individually, then they came together to work, to produce the pictures seen here on the Town Hall. 
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Loughor Town Hall

I started thinking about a subject close to home, as my Mother’s wall outside her house was graffitied and I started to think how this could be stopped, in the local community. 
My idea was that I would visit local schools who would then pay me a days’ teaching supply rate to work with a class, on the subject of their choice.
I would be prepared to work with the children on a curriculum topic such as Seas and Oceans, India or My Family or even to work on Healthy Eating, Anti-Bullying or Re-cycling. Any subject can have a positive image which can be designed by the children and put onto a poster. I would then encourage the used if ICT to research the subject, possibly around local History or Geography and then starting with a sketch which can then be incorporated into a picture by a group of 4/5 children. 
They would then be encouraged to design something bold and colourful which could be used in their school or in the school grounds displaying such things as school rules or anti-bullying messages.
Step Two
The next part of my idea is, as Swansea council has a budget of 3-4 million pounds a year to spend, it would be of benefit to the council to use these children’s pictures on boarded up shops, houses and bus-stops within the schools’ catchment area. This would help reduce the instances of vandalism as the local community would have more sympathy and pride in their local area. 
The extra £20, approximately, could be added to the cost of boarding up these shops, bus-stops and houses, but would be cost effective in the long run as the pride in the local area would increase and should reduce the times these boarding’s need to be painted or repaired due to vandalism. This will reduce the expenditure of the local council as the manpower and materials needed would be cut down. 
The school’s artwork could be shared online with the local authority, enabling the council to access the art work, paying a fee to the school when it is used, also generating feedback as to when and where it is being used. 
That could be relayed to the children, encouraging a sense of ownership and it could also generate much needed funds for the school, if it were to prove cost effective to the council. 
Innovative Idea and the Benefits
I feel this idea is innovative because it enriches the community, from the children that produce the art work to the wider community that enjoy it, the benefits are the sense of pride in the children’s work, the sense of ownership that provokes in their extended family and the de-crease in vandalism and petty crime in the areas this work is displayed. Art also encourages understanding of the visual aspect, it helps children develop emotional, verbal, and social skills. “Pictures can interpret stories, convey meaning, communicate ideas, and express emotion without the use of words,” says early childhood teacher Amanda Harris. Stuart (2012)

It would also demonstrate to the young artist how devastating it would be for them if someone was to deface their work, showing the effect of vandalism on their lives and how demoralising it can be. An important lesson for the future young people of the area. 
In the early years, children can use bright, bold colours to produce these pictures, allowing them to be confident and expressive. This encourages and promotes well-being as the physical effort of colouring and drawing, according to Dresler (2018) achieves mindfulness with therapeutic qualities, increasing the capacity for concentration, awareness and self-care. 
Art can also encourage children who may not be so academically inclined, to show their talents, which can instil confidence and self-worth.

Challenges to the Idea
The barrier to the idea could be the newest updated version of the General Data Protection Regulation of 2018. This could prohibit the children from displaying their work in the local community, unless the proper signed and dated permission was sought and documented from the parents and children involved. This would be a difficult process and it would also be difficult to store these permission slips. Also research would have to be undertaken as to how long this permission lasts and who the copywrite of the images belong to. 
Also, there might be a barrier to the local council trialling this idea as initially, there is a higher expenditure involved, which I feel would pay for itself, as the area would be more attractive and the community would be supportive.

Stakeholders
I feel the local community are the stakeholders in this idea. From the children who produce the artwork to the parents and extended family who would all feel pride in the child’s work which is being displayed in a public place. Also, the wider public who would then live in a more colourful and cleaner place, with less vandalism and graffiti.  To the local authority who would benefit from less work and cost from cleaning up the environment and the villages we live in. 

About me…
I feel I would be the ideal person to introduce this business idea to schools as I have a love of art and I love to help children of all walks of life achieve their potential in this medium. I currently teach art on a daily basis to all the children in the school where I currently work, getting excellent results and feedback as the children enjoy these lessons as they are a time to relax and enjoy a less pressured environment in the hustle and bustle of a busy school day. 
I would encourage the use of ICT and I would be aware of the Digital Competence Framework, working within the 4 strands of the DCF. This involves looking at citizenship and well-being, Collaborating, Producing and creating and Data and computational thinking, which is problem solving as we work together. The role of organizer of All About Art would be to cover as many elements from the curriculum as possible. Included with the ICT would be local history, the geography of the area, even looking at google earth and taking pictures in a walk around the local area, this covers the daily mile or health and exercise. Teamwork as they would collaborate on the art work but also in evaluating each other’s work, giving opinions and having their views  respected by others. 
I feel my understanding of the educational aspects of this art project, would make me an ideal candidate to carry it around the local area. However, I do feel that with the Education Budget being cut so drastically in the last few years, this might hinder the project as schools do not have spare money to pay for a supply teacher’s wage to carry out an art project. 




Part 2
Well-Being and Teamwork
All About Art can be of great support to many different groups of people, from Pupil Referral Units to Looked After Children to youth clubs and even Hospital wards and children with special educational needs. 
However, the link between All About Art and the early years is important as the implementation of drawing and being creative promotes the well-being and sense of worth of children as the children’s social, cooperative and communication skills can be enhanced. Hayes et al (2015)
Waite (2017) states that art is particularly useful in developing good relationships between pupils and also between staff and children, leading to greater confidence and raising attainment. This has a direct impact on their well-being, according to Metzl (2015) as art offers both creativity and structure. Dresler (2018) states that art is a therapeutic tool for improving health and well-being and can aid self-reflection, self-awareness and self-care to promote physical, emotional and social wellbeing.
All About Art, and the roles of the children who work as part of a team, benefit from learning how to work with others and helping one another, depending on their strengths and weaknesses, it’s an essential skill they’ll use for the rest of their life, according to The Learning Lodge (2016). 
As Vygotsky encourages the use of the Zone of Proximal Development, encouraging skills too difficult to be mastered by the child alone but with guidance and encouragement from a more knowledgeable other, the task becomes more manageable as it is scaffolded. This helps the children within the team to work together, learning from each other. With something so creative as art, however, at times the higher ability child can be taught by the lower ability, this can benefit both the children, as it boosts the confidence of the child that can share their thinking and it helps the more confident child to understand all people, from all walks of life are important. 
Malone et al (2010) suggests that as children work together it increases their sense of responsibility and can support the children with development concerns as the team work can encourage a positive attitude.

Many countries are working to transform schooling to lead to creative learning outcomes. And yet, very little is known about how to teach for creativity. This review was motivated by the belief that effective models of creative teaching and learning would be found in art and design educational practice, according to Sawyer (2017) This would suggest, the model All About Art, will be of benefit to children in an Early Years setting as it encourages creativity and thinking on another level, encouraging problem solving and co-operation. As there are many developmental benefits of art, it encourages motor skills, both gross and fine, language development, decision making, visual learning, inventiveness, cultural awareness and improved academic performance, according to Hwang Lynch (2012)
These are all vitally important aspects of a child’s development as not every child can become a professional person, as a society, we need inventive people, those with good motor skills and those who are good at decision making. These traits are all vitally important within our community and it is important that children are applauded for effort and not just results. Caregivers should avoid focusing praise only on results such as getting an A, or fixed qualities, such as being clever or athletic. According to Lyness (2018)


Caring about the Environment and Community
The All About Art ethos is to encourage the use of art in the community, to encourage the care of our environment and the children’s understanding of where they live and how it is important to their development and their identity. A complex but highly important part of a child's self-identity is formed by their cultural identity. While ideas about ancestry and how their family's culture fits into the larger society are too abstract for most young people to understand, it's never too early to teach children about culture, according to Oswalt (no date). 
Jack (2008) states that drawing on research from fields such as human geography and environmental psychology, the significance of children’s place attachments for the development of their identity, security and sense of belonging is examined. Subsequently, the child’s environment is vitally important to their idea of self- worth and importance in the community. The child needs a sense of belonging which their art work can give them, as it is displayed around their area, and the child is given a sense of importance by his family and the wider community. 
Enhancing public involvement in community planning and development efforts has been promoted on developing and acquiring areas which signifies the support, involvement or commitment of interested or affected parties to a community development proposal, plan, strategy or decision, according to Lachapelle (no date)
This is an important aspect of the child’s understanding of community as the older child will find fitting in more is challenging late in life because negative trajectories are often well established by their teen years. The links between the economic health of a community and the quality of its social bonds are becoming increasingly clear states Borrup (2009) 
A Harvard professor of public health, conducted an extensive, fifteen-year study in neighbourhoods across Chicago. His research found that the single-most important factor differentiating levels of health from one neighbourhood to the next was what he called "collective efficacy." He was surprised to find that it wasn't wealth, access to healthcare, crime, or some more tangible factor that topped the list. A more elusive ingredient--the capacity of people to act together on matters of common interest--made a greater difference in the health and well-being of individuals and neighbourhoods. This shows how important the community is to the welfare of the individuals within it and how the community can support the planning and development of areas which need to be a source of pride and support, which can be demonstrated by the display of art work around these areas. Borrup (2009)

Critical Analysis of All About Art
All About Art gives children the opportunity to be creative and also to display that artistic flair to the wider community and within their schools. It also gives the child the opportunity to have a sense of achievement as their picture, being displayed in the wider community, may give the opportunity of giving a small income to the school, promoting the ownership of the school property and ownership of the community. Ownership of things matter. Good ownership gives people a say in things they care about, a sense of motivation and a stake in its success, according to Jenkin (2016).
However, the ethos of All About Art may not be one that is understood by the local council who may see the extra expenditure in boarding up the local shops, houses and bus stops, as a step too far in the fight against austerity. This could potentially be a problem in the start of this proposed business. The council could, however, receive the first few pictures free of charge and so the instances of vandalism could then be monitored and assessed, with the locals in the area being interviewed about the effect the children’s artwork has on their personal well-being and the general community feeling of the area. 
According to Smyth (2013) a similar art based community project was used in Bushmills in Ireland. There, derelict shopfronts were painted to look like working shops, enhancing the High Street. It was seen as a catalyst for the economic development of the town, boosting the profile and promoting new business. The Bushmills project cost more that £30,000. As the All About Art project would be a much cheaper alternative, it would be beneficial that the local council trials it on a no fee basis, at first. This way the benefits of using the art work can be seen with no extra cost to the tax payers at first.

Further Opportunities
As a similar problem of derelict buildings and vandalised High Streets have been identified in other areas of Wales, Ireland and further afield, the All About Art could be used in many poorer areas around the world. This would give communities a sense of worth and their children a sense of how they can change the outlook of their community from an early age, promoting well-being and care of each other. 
This could become a franchise where individuals could earn a living while giving something enriching to the community, making a difference to children’s surroundings. The good news is that almost every community already has artists, as in the case of the local children. Often, though, this readily available resource is untapped and underdeveloped. Communities need better tools to help them find and collaborate with artists, while artists need not just an invitation but a charge to engage with their communities, according to Zabel (2015)
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