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November 11, 2020

Dear Mr. Afzal Munna,

     	We are very pleased to share with you our business plan. Our company has undertaken an ambitious business plan to increase our company awareness, and we hope to see promising results.
The role of our company is to provide the best offers about sellings. For example, if you want to buy a product you can use our app to sort the products on the basis of the cheapest to the most expensive, besides that you can find the best product in people's views.
The business plan includes more opportunities for our clients, therefore if you are interest in it you can ask us for additional informations.


Thank you for your time and attention.
Sincerely,
Alexandru Topor,  Carlos Carrasco Jimenez , Vishal Kainth Singh Kaur , Ana Caltea, Liviu Chiper



Executive Summary
B & E
One stop mobile app shop
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Introduction
On line shopping has exploded since the COVID 19 pandemic started and is here to stay and expand exponentially not only due to the Pandemic but because also a cashless society is just around the corner. 
In the UK 96% of the population are internet users with a revenue of £198 Billions in online sales, but there are hundreds of online stores and it is time consuming to go from window to window to compare prices, quality and other features (ecommercenews.eu, 2020).
B&E free mobile app is design to make this process simple and easy for the consumer and to take advantage of this new digital world economy in which every monetary transaction will go through the internet and e-commerce platforms. 
Buy and enjoy (B&E) free mobile app will be well positioned in the market to ease the online shopping experience by bringing the wished product from all the major online shops into only one window in the palm of the hand.

Concept, Objective and purpose
Concept
E commerce free mobile shopping app designed with state of the art technology to save time and money to the users making the shopping experience easy and enjoyable putting in the palm of the hand the desired product from all major retailers.

Objective
To use the existing main retail online platforms to our advantage to redirect as much on line shopping traffic as possible to our platform to save time and money to the consumer capturing a target of minimum 0.1% of UK online shopping sells. 
 
Purpose
To be the first choice for users to make online purchases from the most popular online retailers and to make the online shopping experience easier and efficient for our customers through an innovative and friendly concept. We believe that time is valuable and cannot be wasted in time consuming online shopping.

Competitive advantage
Although new apps are constantly created, the competitive advantage of B&E is that it uses the already existing biggest retailers online platforms to put them together in only one window. There is not competition per se. B&E uses what is already in the market redirecting the shopper to B&E app. The app combines proprietary search functions with other major purchase drivers to create a one-stop environment that contains all the details consumers need to fully understand before making a purchase.

Marketing and sales strategy
·  B&E will easily be visible on all leading search engines such as Google, Yahoo and Bing.
·  Free Social Media platforms including What’s app, Facebook and Instagram using contact to contact method.
·  Video advertising on Youtube through the creation of targeted audiences profiles such us:
· Bargain hunter.         
· Shopaholics.
· Women clothing.
· Shoes.
· Value shoppers.
· Mobile phones, computers, video games.
·  Online surveys to collect information on what the users want. the group will develop an online blog through which the views of the customers can be generated by having different focus groups discussing on different issues.
·   Creation of an official website.

Growth opportunities.
In the UK just Amazon and Ebay cope 40% of the online shopping market with a revenue of £15 Billions. B&E goal is to capture a minimum of 0.1% of market share which would bring us a gross revenue of £15,000,000 a year only from Amazon and Ebay. There are dozens of online shops. B&E is designed to expand its network capturing more and more of these online stores and their users. 
A plan to expand worldwide is already in due course. There is a lot of potential for this app to include in its Ecommerce traffic giants such as;
· Alibaba.
· Tencent to use its social media influence to promote B&E and also take advantage of its new introduction into Ecommerce through its messaging app ‘WeChat’ (investopedia, 2020).



Business history and structure
(B&E)
PART A: Business description and history 
Introduction
 
Founded in 2020, B&E is a proprietary one-stop online destination for comparing items to discover the best prices. The app provides an unlimited and totally balanced destination for discovering and researching any online purchase. Despite its short existence, it has been ranked among the fastest growing price tracking apps today.

B&E has disrupted the price comparison industry through technological innovation on a large-scale scale. Our goal is to be the first stop of any online shopping journey. We provide an unlimited and totally unbiased destination for discovering and researching on any online purchase (Passyn et al., 2013). The app combines proprietary search functions with other major purchase drivers to create a one-stop environment that contains all the details consumers need to fully understand before making a purchase. B&E does not require checkout, and its advertisement-free experience ensures that the right products are showcased to the right consumers.
The comparison site also saves shopper’s time. Finding the best price option can be quite time consuming. Visiting every provider’s website, calling the customer support staff with 
questions, or trying to find the appropriate information for comparison can be time-consuming (Karim, 2006). B&E puts all the details in one place, so that users can effortlessly compare these options from a single place. They can also review hundreds of consumer reviews from other price comparing buyers to help them make informed shopping decisions.

Description 
B&E is the first stop for smart shoppers who buy online or on the move. By comparing the prices from the world’s best vendors and brands, it can save shoppers time and funds. Shoppers can track the cost of any item in real time in one place, learn about price history, view reviews or get real-time alerts of price reductions. B&E is a free and simple-to-install price comparison app that scans for the lowest rate and the top deal every time someone makes a purchase. When shopping digitally with a favorite big-name retailer, B&E scans and compares rates in multiple stores immediately to find the most ideal price, so that users do not have to manually search for themselves.
Shoppers will get a list of all rates from key retailers so as to quickly compare and ensure the best available deal. It allows users to view the price history, specials, products and reviews of the products they are looking for. This is an essential tool for meeting all of the user’s shopping needs (Atkinson et al, 2000). During online shopping with popular and well-established retailers, B&E will immediately scan and compare prices in 1000s of stores to identify the best rates so that shoppers don't have to do so manually. It offers a list of all rates given by top retailers, so that shoppers can easily compare and ensure they land the best deal. It is a free and indispensable app for all online shoppers, taking just a few seconds to install and download.
B&E is a data-driven app that offers bot-free traffic in a product-safe environment. Product ratings, reviews, and cost history information ensure that shoppers access all the information required to make an informed buying decision in one venue. B&E shoppers prefer the transparent information and unparalleled efficiency that this app provides (Schminke, 2001). Their product SKU grouping algorithm can provide shoppers with a clean and proficient experience to meet their shopping needs. The B&Es platform also includes functions such as transaction flow and barcode scanner. Besides, their development team is located in-house and continuously promotes the development of leading projects to accelerate the development of its data technology.
	The firm's partner ecosystem includes thousands of product information from Amazon, eBay, Target, Nordstrom, Best Buy, and Wal-Mart, etc.-all in a single place. Whether online or mobile, B&E is altering the way consumers shop. Users can install browser extensions (Chrome and Firefox) to access the functionality of the app without leaving the retailer’s platform, or simply copy & paste the retailer’s link or brand name on the portal. B&E displays to users how the price of certain products may rise or fall with time, including how prices can be changed directly through online stores from third-party traders who list new and second-hand products with retailers. 

	By registering for a free account, shoppers can develop alerts so that the B&E app can notify them via email when the cost of an item drops below a given amount, or if the price is at a record low and it is a good moment to buy. Shoppers can even view previous historical highs and lows, and attempt to work out the most ideal time to strike. The B&E extension is provided on Chrome, allowing users to create a drop-down list. If they are ready to wait for a possible transaction, the list will notify the user whether the cost of a product in the list has fallen. B&E can also look up promotional codes and automatically apply them to the card when shopping on the retailer’s website.

How can B&E’s instant price comparison app help shoppers?

	First, the app provides real-time cost comparison. Although Amazon has a lot of offers, they do not always carry the lowest prices. The B&E browser plugin searches for offers in real time when users browse products, so they can check prices on multiple websites simultaneously. For instance, if they browse on Walmart, they can review prices on Amazon, eBay and other websites (Karim, 2006). B&E will display the base rate and shipping cost to shoppers so that they can make accurate price comparisons. The app can also provide users with appropriate coupons, thereby saving them on expenses. Because B&E searches in real time, shoppers may have to be patient when the page loads. 

	In addition, the program ensures that shoppers will not miss any coupons during checkout. After installing the B&E browser extension, shoppers will no longer forget applying the coupons. After entering the checkout page of the merchant website, B&E will automatically identify and apply known coupons and rebate codes. The app can be used on thousands of shopping websites, and when users see the logo on their browser toolbar, they will know they are on a B&E compatible website.

	When adding a product, users can choose the highest rate they wish to pay, including the average duration they wish to track the product. When the price drops below the set price, they will receive an email. B&E also provides a free rewards package that allows shoppers to use the app’s browser extension to shop at multiple sites. After earning points, shoppers can redeem them for gift cards in stores such as Amazon, eBay, and App Store.

	In order to save on previous shopping expenses, B&E's price tracker app focuses on facilitating users to determine when to buy goods. However, just because shoppers have purchased a product does not mean that their opportunity to save cash is over. The website has a shopping assistant function that can help track users' consumption records and alert users when they are found to be eligible for price adjustments. With permission, B&E scans users' emails (Gmail, Microsoft, or Yahoo), automatically recording a “browsable” database covering their online expenses, and stores receipts which are sent via email. If a product they purchased at any of the covered retailers falls in price, B&E will automatically alert them. 

PART B: Business structure 
B&E has a multi-departmental organizational structure. This M-shaped or cross-departmental company structure has different types of departments that represent the business's digital business activities (Verma & Ganesan, 2005). For instance, B&E's online business department covers the marketplace app and associated services. This business structure addresses the strategic difficulties in managing different but interrelated online operations, such as retail/price tracking services. The corresponding structural functions help to effectively manage the needs and preferences of consumers and retailers. Below are some of the main characteristics of the B&E company structure: 
a) Organizational-type divisions (central structural feature)
Business-style divisions categorize B&E according to the kind of operations available in the virtual environment. For instance, one of the business's many departments includes marketing operations. One department is responsible for the processing of price coupons and related services, while other departments (such as the classification department) provides classification lists and related solutions. Expanding the business’s market reach through the Web and other technologies may lead to the development of new business-type departments or organizational reforms. Presently, B&E’s corporate structure includes the following business style departments: 
· Marketplace
· Digital solutions 
· Classifieds

b) Functional Units
The organizational structure of B&E involves functional departments for the unified management of the online business. In this structural system, the business considers strategic challenges, like the technological trends impacting the retail sector identified in B&E’s PESTEL/PESTLE analysis. For instance, through the functional departments of the company structure, the business has implemented a new strategy for technological enhancement of subsidiaries (Zaridis & Mousiolis, 2014). This structural function ensures integrity and cohesion, thereby enhancing the business's ability to counter competitors. Presently, the organizational structure of B&E includes the following functional departments:
· Strategy
· Product 
· Finance
· Technology
· Legal Affairs 
· Operations
· Human Resources
· Communications
Features and Benefits of the Functional Organizational Structure:
Below are the characteristics of B&E’s functional organizational structure:
(i) The organization’s duty roster is divided into diverse functions.
(ii) Each function is carried out by experts.
(iii) The functional leader is responsible for the activities of the entire organization.
(iv) Heads of functional departments operate independently to a large extent.

B&E’s functional organizational structure has these benefits:

1. Expertise: The advantage to B&E is that there are experts in every field of the business.  Work is performed by personnel with professional knowledge. The advantage to workers is that they can get guidance from specialists. This maximizes the use of skill and talent in the business.
2. Improves efficiency: There is a separation of labor up to the managerial level. Planning and implementation are also separated. This helps improve the overall efficiency of the business. Workers receive guidance from specialist supervisors, which can improve their job performance.
  
3. Range of growth: Functional departments provide broader space for development and mass production. Hiring experts at different work levels can enable the business to develop according to the situational needs.
4. Flexibility: The functional organization allows for organizational changes without affecting the entire work structure (Schminke, 2001). The scope of supervision may also be regulated based on the requirements.
5. Relief to executives: Senior management are not burdened unnecessarily while working for the organization. While the direct officer is a masterpiece in all departments and may undertake any kind of work. Contrarily, the specialist is the owner of his line of business, and has the skill and ability to decide for themselves.
6. Operational economy: Using experts helps to control the wastage of materials, funds and time. The merging of activities encourages the best use of facilities such as office space, factories and machinery.
7. Better supervision: Each superior is a specialist in their own field, and they will successfully perform appropriate planning and implementation. The higher-level cadres who know their work well can enhance the level of administration.
8. Democratic control: This business structure eliminates the concept of one person's control. The organization will conduct cooperative control and supervision. This not only improves the morale of the employees, but also stimulates a sense of cooperation between them. The democratic method encourages staffs to go deeper into work, and make suggestions for improving their work.

To recap, under the functional organization structure of B&E, the business is divided into multiple functional areas. Every department is managed through functional specialists in the field. All activities are merged together according to specific functions such as production, sales, finance, and personnel, and are handled by different personnel. All personnel in the organization who handle a specific function are responsible for the personnel who control that specific function. The staff in charge of the function is the expert of the particular function and applies his best ability.

In short, although B&E is a relatively new price comparison website, it has been quickly adopted by buyers because consumers realize the advantages of comparison shopping (Zaridis et al., 2014). The price comparison website can easily help customers compare the available options to help them select the best option that will save them money. The primary reason why people use this price comparison app is that it permits them to check hundreds of offers from different providers to identify the best deals. B&E will notify users of such transactions, for instance, there may be smaller or lesser-known companies offering shoppers products that want to buy products at much lower prices.




Product Description and Technology Plan
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What is B&E app?
B&E is an open market free mobile shopping app in the UK. It uses a similar model as Asian giant Alibaba adapted to the users more familiar with online shops such as;
· Amazon.
· Ebay.
· Argos.
· Currys PC.
· John Lewis. 
 It presents to the user the wished product from the major retail platforms in an organised fashion by order in price, shipping cost, origin (where the product is coming from), delivery date and other filters selected by the user. It unique feature is that it puts everything on just one window in the palm of your hand. When shopping with B&E, it scans and compares rates in multiple stores immediately to find the most ideal price, so that users do not have to manually search for themselves in multiple windows from different providers.
· Easy and friendly menu to select filters.
 This is an essential tool for meeting all of the user’s shopping needs (Atkinson et al, 2000).
· The product is laid out from the biggest sellers in order of filters selected.
· Menu to look for products by category. 
· Shopping cart. 
· Secure payment methods through Paypal or Credit Card. 

Competitors
Ecommerce is a very competitive market. New apps are constantly created and others replaced, so the competition is constant. The suppliers of the various products have indirect influences on the price. B&E compares the various prices of a product offered throughout different online retail platforms (Olkiewicz et al., 2019). The suppliers do not pay any service charges to B&E for an online retail platform to carry out their business, they do not have any bargaining rights or power regarding the service charges incurred from B&E. 
The competitors are subjected to the same restrictions and fluctuations in prices as is B&E. 
B&E goal is to not to compete with the Ecommerce giants but to use them to its advantage.
Market strategy
B&E will be promoted by these channels.
1- B&E will easily be visible on all leading search engines such as Google, Yahoo and Bing.
2- Free Social Media platforms including What’s app, Facebook and Instagram using contact to contact method.
3- Video advertising on Youtube through the creation of targeted audiences profiles such us:
· Bargain hunter.         
· Shopaholics.
· Women clothing.
· Shoes.
· Value shoppers.
· Mobile phones, computers, video games.
4- Online surveys to collect information on what the users want. the group will develop an online blog through which the views of the customers can be generated by having different focus groups discussing on different issues.
5-  Creation of an official website.
These promotional strategies will help B&E to reach thousands of customers within a short period, thereby achieving our business objective having a one-stop-shop for all major online retailer users.

Sells breakdown
In the UK just Amazon and Ebay cope 40% of the online shopping market with a revenue of £15 Billions. Our goal is to capture a minimum of 0.1% of market share which would bring us a gross revenue of £15,000,000 per year only from Amazon and Ebay. There are dozens of online shops. B&E is designed to expand its network capturing more and more users of these online stores.
B&E profit is based on a commission basis topping up the price by small increments as follows:
· Items from £3 to £10= 10 pence commission. 
· Items £10 to £30= 20 pence commission.
· Items £30 to £50= 40 pence commission.
· Items £50 to £100= 50 pence.
· Items £100 to £300= 70 pence.
· Items over £300= £1 commission.
(figures are gross revenue)

Technology
B&E uses technology developed by Netsells which is a leading digital agency that is based in the UK, and specialises in the development of mobile applications (Netsells, 2020).
It also uses Google technology which will help B&E in managing the ‘Google Ads’ that is an advertising platform through which B&E adverts shall be displayed including product listings and service offerings. 
Function.
· Type de desired product into the search bar.
· Select the product from the chosen seller and add to the shopping cart.
· Review your purchase.
· Chose secure payment method either Paypal or Credit Card and pay.
· Your purchase is completed.
· Email confirmation is received. 


Easy of use.
· Download the app from Android or Apple Store.
· Open the App and create an account. 
· Choose the preferred mayor retailers such as Amazon, Ebay, Argos etc that you would like to include in the search for products (filters to include more can be adjusted any time).
· The App is ready to start comparing products to give the user the best deal based on the filters selected.  

Cost
	Particulars
	Cost (£)

	App development cost
	10000

	App maintenance cost
	2000

	Creating advertisement video
	1500

	YouTube advertisement cost
	500

	Company registration
	12

	Total
	14012







Ability to be upgraded and expanded. 
A plan to expand worldwide is already in due course. There is a lot of potential for this app to include in its Ecommerce traffic giants such as;
· Alibaba.
· JD.com
· Tencent to use its social media influence to promote B&E and also take advantage of its new introduction into Ecommerce through its messaging app ‘WeChat’ (investopedia, 2020).
· Baidu. B&E will use the search engine Baidu as it uses Google.




Security
· B&E mobile app for iOS and Android systems are protected by encryption using both Apple and Google iclouds.  
· Secure payment technology provided by Paypal and the major credit card providers VISA and MASTERCARD.


Market analysis and trends 
The mobile app industry is regarded as one of the most competitive industries because of the high numbers of publishers and developers that exist globally. For instance, in the UK alone, over 80% of all companies have advertised their products through mobile apps; which reflects the global trends where over 65% of companies utilize mobile applications in promotions and advertising. Research studies have attributed this competitiveness to the rise and transfusion of technology that has made it easy for companies to advertise their products on their websites as well as mobile applications (Chaffey, 2020). What is more, the primary advantage of using mobile is the ability to develop and customise the advertising of products and services through numerous categories; thus, being able to address the needs of the diversity of consumers.
Market and Competition
In the UK app market, the use of social media and mobile devices have dominated the e-commerce market that have enhanced the business-to-business and business-to-customer relationships. For example, a report on the e-commerce and ICT activity in the UK fund that, while over 60% of all businesses have websites, over 78% had mobile applications to support the businesses in reaching out customers (Wilson et al. 2008). The same report also highlighted the fact that the use of mobile applications tends to create a more interactive relationship with the customers. 
For our market analysis, the use of surveys and questionnaires will be utilised in getting information concerning the needs of the customers. A list of key questions will be developed to address areas such as the mode of shopping and payments, the most visited stores outlets and the product categories that most people consumers. To generate this information, the online survey app called SurveyMonkey to enlist responses from the customers.
Considering that this application is meant to collaborate with the market leaders such as Amazon, the use of online surveys will be the most practical way of seeking customer responses on what they want to improve on their current shopping experiences. What is more, the current Covid-19 pandemic will not allow for face-to-face interviews with potential clients because of the global health guidelines of social distancing. However, to address this gap, the group will develop an online blog through which the views of the customers can be generated by having different focus groups discussing on different issues. 
Today, in the UK, some of the leading online stores include Amazon ($9.8bn), Tesco ($4.8bn) and Argos ($3.1bn) in revenues from their online sales. Recent industry reports indicate that the cumulative incomes from the three top online stores contribute to about 25% to the UK’s economy (Reynolds, 2017). Other key competitors in the online shopping industry include eBay, Asda, Joh Lewis and Curry’s PC world among others. It is also important to identify that, in addition to the websites, all these companies have designed mobile applications to beef up the online platforms; thereby increasing the competition for customers.
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Figure 1: Top e-commerce sites in the UK (Sabanoglu, 2020).
While the B&E is a new mobile application that may not effectively compete with the existing companies, the key digital numbers in the UK market shows that the market is not yet saturated and online selling has a great potential. For instance, by January 2020, the UK online market had 65 million internet users, over 70 million active online shoppers and over 65 million people with mobile connections engaged in online shopping (Wood, 2020). These figures indicate that, despite having market leaders in online shopping, the numbers of consumers are growing at an exponential rate; thus, necessitating for more online applications. Besides, a different report on online retail industries identified that some companies such as Tesco and Argos are still using the traditional brick-and-mortar categories on their websites; thus, presenting an opportunity for innovation in online shopping (Statista, 2020).
Therefore, as demonstrated in the SWOT analysis below, the unique features about the B&E is the ability of having a one-stop-shop for all items. For example, while Tesco and Asda apps are restricted to consumer clothing and home products, our app will increase its number of categories to include construction, energy, and fashion and home appliances from other companies. The application will also contain information related to travel, insurance and entertainment among others; thus, making it highly inclusive and competitive.
SWOT Analysis
	Strengths 
-Provide updated product categories and price lists of all items in real time
-24/7 customer support available 
-Lots of loyalty programs (bonus and discounts for repeat customers)
-Automatic updates of new products from all vendors-Incorporates products from many online vendors for easy shopping.
-Linking customers to the websites at no extra cost
	Weaknesses 
-Highly competitive and saturated market because of the numerous online shopping apps available
-Not available offline

	Opportunities
-UK online market is technologically advanced and the increasing number of online shoppers
-Open market and increasing customer demand
-Global shift from traditional to online shopping
-Just in time to address Covid-19 restrictions on physical shopping 
-More accessible shopping through e-commerce
	Threats 
-Most companies increasing benefits to their loyal customers
-Difficult market space to compete with online giant such as Amazon and eBay
-Prone to hacking and cybercrime activities



Sales and Marketing Plan
The sales and marketing plan for our mobile application will extensively be done online owing to the availability of social media platforms that will be of help. Through the use of social media marketing, our application will be promoted through Facebook, Snapchat, iTunes, Instagram and YouTube. Considering that our target group for the application are the young generation aged 15-30, these applications have been specifically chosen are they have been found to be the most active among these groups. A recent survey on the utilisation of the social media platforms identified Instagram (65%), YouTube (60%) and Facebook (56%) among the top websites mostly used by the younger generation (Siddiqui and Singh, 2016). In all these platforms, short videos of the mobile applications will be posted demonstrating the different product categories, accessibility and how customers can select and make orders online from the parent company. 
As a result of the current Corona pandemic, the use of exhibitions and events may not be helpful in achieving the objectives of our application because of the reduced number of social gatherings. An effective strategy which we believe will help us achieve our objective is the use of search engine marketing for the purpose of increasing the visibility of the mobile application. However, we realised that marketing the application without a website will be difficult and so we shall create a simple website (www.carolsuni.org) where we shall use paid add in generating traffic to our website and increase the visibility of our product. The importance of the SEM is that, our product will easily be visible on all leading search engines such as Google, yahoo, YouTube and Bing among others. These promotional strategies will help us to reach to thousands of customers within a short period; thereby achieving our business objective having a one-stop-shop for all major online retailers.
Operational Plan
The operational plan involves the process of developing clear guidelines on the tasks and responsibilities that are in tandem with the objectives and goals of a project (Gaskill and Van Auken, 2014). In our case, being an online business, the recruitment of staff will be based on the competency to handle IT operations, including responding to customer queries, handling complaints, interactive discussions and promoting the products. However, considering that we shall use SEM; which is a costly process, we shall approach a willing sponsor and sell our innovation to seek for financial support.
We shall also seek the services of two suppliers that will be essential in providing key services related to the development of the mobile application. One of the companies we have identified is Netsells which is a leading digital agency that is based in the UK, and specialises in the development of mobile applications (Netsells, 2020). We chose this organisation because of its established experience having worked for the likes of Uber, Capita and Hiscox. At the beginning of our relationship, we shall develop a project-based arrangement with clear responsibilities that Netsells will undertake in carefully planning, designing and developing the mobile application. Considering that our business is at the start-up stage, we shall also approach our sponsor to cater for the costs of developing the mobile application.
Another key supplier for our services will be Google that will be critical in enhancing our SEM strategy. Specifically, Google will help us in managing the ‘Google Ads’ that is an advertising platform through which our adverts shall be displayed including product listings and service offerings. The primary reason why we have chosen Google as the key suppliers is because our company is still at the start-up stage and cost is a key factor for consideration. For example, it only costs $1 and $3 per click to advertise on the Google ad words; thereby making it’s a cost-effective supplier for our services (Fox, 2012).
As an online platform, the business will operate from a work-hub that shall be set up for the purposes of coordinating its activities. The work-hub will be important as it will provide a venue for the IT technicians, marketers and web developers to share and exchange ideas on the design and maintaining of the mobile application. 
Another important aspect will be focusing on the laws and regulations that may impact on the success of the business. One of the key regulations concerns intellectual property that focuses on issues of copyrights, patents and trademarks that will be important for the purposes of securing the identity of our product to protect it against imitation. This also means that the name of our mobile application will be registered to avoid double-registration or being taken by another company. Another thing that we shall also consider will be to incorporate the ‘End-User Licence Agreement’ that will ensure that the users do not misuse or jeopardise the company’s ownership of the application.
Summary 
This section focused on the market analysis, trends and operations in promoting the B&E mobile application. As compared to the competitors in the industry, the uniqueness of our application is that it will be a marketplace that will integrate all the major online retailers. Our application will improve the online shopping experience where they can find all products in one market place. The app will be marketed through the use of different social media platforms and using the search engine marketing technique. Finally, to operationalize our plans, we shall seek the services of professional mobile app developers and sponsors to fund the start-up activities.




Management and Organization

Research shows that 98 % of business failures are caused by managerial weakness.
If you want to start a business you should have a certainly plan for that, without it you can easily fail.
I and my team develop the concept of our business plan and we try to find the best way to succeed in this area without big mistakes. Nowadays, we have a lot of opportunities, we can get everything we want very easy, therefore we decided to choose the area that corresponds to current-time. I think our business plan is good, because it will grow up even in the crisis. The most important thing is that every person from our team likes what we are going to do and everybody has necessary knowledge in this field. Initially our company provides work from home, that helps us to save money, but when it will grow up and we will need for an office then the company could be placed in any country considering the favorable factors. Besides the work that we do, our team will continue develop their knowledge and skills. For better results we decided to organize a meeting weekly to analyze our ideas and goals. When someone has questions or problems we always try to find the solution to solve them. I am sure this is a good way to become successful and achieve the team goals.

Our staff consists of five young and experienced persons. Each function we chose together. For introducing them to you, I decided to make a line organization structure:

Line organization structure

Each person from our team has his own obligation: Vishal Kainth Singh Kaur is Chief Executive Officer; Carlos Carrasco Jimenez is Senior Vice President; I deal with engineering, I am Hardware and Engineering Director; Liviu Chiper has the Sales and Marketing Director function and the last person from the line organization structure is Ana Caltea, she is a Chief Financial Executive. 
              For a better understanding the management section, I will address five areas to every person from our team:  Personal history, related work experience, duties and responsibilities, salaries and resources available to the business.
Chief Executive Officer (CEO) – Vishal Kainth Singh Kaur

Personal history
              Vishal is from Spain. He finished a high school there and graduated Pompeu Fabra University in Barcelona, where he studied Economics and Business. After university he unterstood that business is closely related to him and decided to continue study in UK for a better development of himself.

Related work experience
Vishal worked in different areas, but the most he was involved in teamwork as a leader. Those work experience helped him to improve his leadership skills, therefore we decided that he will be a good Chief Executive Officer for our business. 

Duties and Responsibilities
In most of the Vishal's work time will be spent on business meetings and leading the development of company. We decided he will take this function, because he has good communication and leadership skills. This will help us to find partners and investors. Besides the meetings, he should make major corporate decisions.


Senior Vice President. Operations – Carlos Carassco Jimenez

Personal history
Carlos is from Spain. He studied there and after university he decided to move in United Kingdom to work and to develop himself in different ways. He was always interested in business area, so he started to involve himself in jobs that are related to business and management.

Related work experience
He had a lot of work experience. Carlos is working now in the manufacturing industry, also part-time investor, he has experiences in marketing, logistics an management, interest in business. So, he know how to make decision and solve problems, therefore we decided he will be a good Senior Vice President. Operations.

Duties and Responsibilities
Carlos holds an executive role in our organization, he should report every decision to Vishal. His responsibilities include setting company’s goals, planning, direction and coordination activities of companies and organizations.  The most important duties that he has is making decision about our next actions and Preparing and allocating budgets.

Hardware & Engineering Director - Alexandru Topor

Personal history
He is from Republic of Moldova, a small country in Eastern Europe. He spent his whole childhood there, He finished a high school, after this he graduated the University of European Political and Economic Studies. He got necessary knowledge from that specialty which helped him to achieve some goals and improve some of his skills. 

Related work experience
He decided to try his hand in business area when he was 19 years old. It was an agricultural business related to growing strawberry. He applied for a grant and he won a big sum of money that were invested in the business's developing. That experience taught him how to manage a business. Besides the business work , he has experience that is related to his new function as a hardware and engineering director.

Duties and Responsibilities
He is responsible for designing, developing computer hardware, including computer systems, circuit boards, computer chips, keyboards, routers, and printers. Supervises the manufacturing, production, and installation of the parts.

Sales & Marketing Director - Liviu Chiper

Personal history
Liviu is from Romania. He graduated The Technical University of Cluj-Napoca. Liviu worked in Romania for a few months and after this he moved in UK to find himself there. He started to work in different areas, because he wanted to find out what he likes more. Now he is working as a model. 

Related work experience
Liviu's work experience is varied. He worked in different areas like: warehouse, selling products, stock controller, waiter, bartender, sell assistant, help driver mate. Now he is working as a model, traveller and brands ambassador, and all his income is coming from different brands, and agency of modelling as well. We decided that his experience is closely related to sales and marketing function, therefore he will be able to promote our company with good products, prices and publicities.

Duties and Responsibilities
The most important responsability of Liviu’s work is to create a good image for our business that will represent us in a positive light. He has to define and manage your brand, to produce marketing and promotional materials, to monitor social media, to create a content for providing search engine optimization for our website.
Chief Financial Executive – Ana Caltea

Personal history
Ana is from Romania. She graduated The Management Accounting in Galati, Romania. Her knowledge in accounting area helped her to get a good job there, but not for long time, because she moved in UK. Ana’s visions and interests increased. Now she wants to combine her knowledge with business.

Related work experience
In Romania she worked as a Call Center Operator. Thanks to that she improved her communication skills, also she worked as an accountant assistant, therefore we decided that she should manage the company’s finance. Her work experiences give her an opportunity to develop herself in different areas, using her improved skills like organization, teamwork, etc.

Duties and Responsibilities
Ana is responsible for managing the finance actions of the company. She should analyze the company’s financial and after this to plan our expenses. The financial reporting is also her responsibility. 

Salaries
Well, for starters we won't have salaries, because we need to invest in our business before our business will grow up. We have some ideas how to invest the money and how to find investors for our company. After we will grow up and have a big profit, all of us will have good salaries.
Resources available to the business
I want to underscore a very important point what we are working on, that is about publicity. In this way we lure more people on our online platform. Therefore, we made some notes how we can do publicity without any investment. Let's talk a little about them: 
· We are going to apply for awards - Our goal is to increase the possibility to let the public to know about us. Additional , we can win prizes.
· We are going to spread the news to social media – we will create an official page on Facebook, Instagram and will place there all of the information about our company.
The more people look at you or your company the more it’s going to help increase sales, attract new customers and investors.





Social Responsibility and Sustainability
The Social Responsibility means that companies should promote the interests of the society.
The Sustainability in business means the effect that it has on the environment and on the society.  
Effect on people
Our plan business includes a lot of ideas that have a positive effect on other people given the circumstances with the pandemic time from 2020, for example:
· Save the time - our company provides the opportunity to buy all the products you want online; this is a good way to save people’s time.
· Wide range -  we are going to create an website that will include the best products from different apps; in this way people have the possibility to choose the cheapest product or the products with the highest quality etc.
· Protect people from negative impact of pandemic – as long as they have the possibility to buy the products online they are protected from negative impact of pandemic.

Effect on environment 
Our company’s actions do not affect negative the environment, we do not use natural resources, we do not produce anything; we just offer the products to the people. We are going to make our own products, our own brand in the future, but for sure these will be eco products and we will action in eco manner for producing them.

Financial Sustainability 
   The Financial Sustainability is the primordial factor for a company. This is about selling a product or service at a price that not only covers their expenses but also creates a profit. 
    Every company has a goal: Big Profit, but for a good profit we should know some ways how to keep business’s sustainability for example:
· Track your payments – we should analyze our expenses, that will help us to manage our assets efficiently;
· Open two separate accounts – every director should have two accounts, one for himself, for his private purposes and one for business’s expenses.
· Engage your people – for maintaining the company’s sustainability we should work together, because just in this way we will be able to solve some problems and support each other in different situations.
  We have some ideas which will help to increase our company, besides that we should analyze some small details about developing business more sustainability. Developing your business more sustainably can help you reduce costs, control risk, improve your reputation and create new business opportunities. 

  We are persevering and perspective persons, therefore our team and our business plan will success if we follow our ideas, our goals and some details about social responsibility and sustainability that I already described. We already achieve some of our aims and we are proud about that, but in the near future we are going to create our own website, after this we will promote it on social media to let the people to find out about us.


[bookmark: _Toc57734802]Business/Company Overview
B&E is a company that predominantly focuses on providing online services that compare the price of various products across various e-commerce platforms and finds out the cheapest price available for the product (Nhu, 2020). It is a proprietary business unit that was founded in 2020. It provided a corner for shoppers totally between the various fluctuating price for a specific product and chose according to their needs. It has been considered as one of the fastest-growing Price Comparison App.
B&E has brought about a revolution in the cost comparison industry, through its innovative approach and management of the large influx of data. They had been a promising enterprise which had shown no signs of delay. The applications give an unbiased overview of the various products and their prices according to the needs of the customer. It adopts and implements various technically innovative methods to create a one-stop environment for consumers. With a non-advertisement experience, the company ensures that the correct and valid products are referred to the right customers, securing a friendly and trustworthy experience.
[bookmark: _Toc57734803]Situational analysis of the price comparison industry in the UK
[bookmark: _Toc57734804]Analysis on Porter’s Five Forces
Michael Porter developed the Five Forces Framework to help organisations evaluate the various characteristics of the market, including competitive analysis and profitability. This also acts as a key assessment tool for evaluating the market needs and thus make decisions accordingly to form market strategies (Barnard, 2020). This facilitates the analysis of all the external factors that affect the business of the company and its performance in the current market. Hence, the price comparison industry in the UK would be further examined through this framework to calculate and evaluate the profitability of the company in the current market.
Bargaining power of the consumers 
There is no bargaining power, whether Business to Business or Business to Consumer in the hands of the consumers. Since B&E is an online database that collects the different prices of a product from various websites and forums and compares them to give the users the cheapest price of a product. Since B&E does not have the authority to influence the price of the various products, no further bargaining opportunities are available to the consumers.
Bargaining power of the suppliers 
The suppliers of the various products have indirect influences on the price as B&E compares the various prices of a product offered throughout different online retail platforms (Olkiewicz et al., 2019). Since the suppliers do not pay any service charges to B&E for an online retail platform to carry out their business, they do not have any bargaining rights or power regarding the service charges incurred from B&E.
The threat of the new entrants
Threats posed by new entrants is high. B&E has become quite popular as an online analysing tool. Since in the current time and era, there has been a significant increment in the influx of online consumers and retailers (Moro Visconti and Morea, 2019). The need for such analytical tools has also increased significantly. With the increasing number of online retail platforms and different prices across them, people would be more eager to compare the price and opt for the cheapest price available. Thus, more price comparison sites can pose a threat and force B&E to provide discounts over the costs to cater to more customers. 
The threat of substitutes
The threat posed by substitutes is high as online sites and services can be replaced with ease as there is always the need for similar services. People in this modern-day and age are accustomed to getting services from the convenience of their home, and a new site or app can replace any app providing the same service. Since the product suppliers remain the same and the service providers can change.
Competitive rivalry 
With the increase in the use of e-commerce sales, it can be observed that about 80% of the consumers prefer to a price comparison website to do research n the available price of a product, there has been an increasing number of PCWs or Price Comparison Websites (McKenzie and Sansone, 2019). General PCW websites like Google Shopping, Yahoo Shopping, NexTag, Shopping.com along with more than 30 sites are very popular among the users. As a general rule, it is observed that consumers planning to buy a more steeply-priced product would refer more than one PCW before making a purchase. This results in the onset of more PCW and thus making the competition steeper. Besides the consumers, the sellers to refer to the sights to observe the similar products that are sold by other sellers and thus price their goods accordingly (Reinhardt et al., 2019). The increase in more PCW websites does not seem to have stopped, more and more cost comparison services have been created to give the customers a much-needed overall status of the market in these past years. Thus, leading to growing competition with time.


[image: How to use porter's five forces (with example)? | Medium]
Figure 1: Porters Five Forces
(Source: Chung et al., 2020)
[bookmark: _Toc57734805]Strategic Marketing Plan
Upon the analysis of the current market trends and consumer preferences related to price comparison websites, it is key to analyse the various aspects of the market and make strategies accordingly. As with the advent of e-commerce shopping, there has been a rise in competition in the PCW industry (Chung et al., 2020). Thus, taking into account the quantitative analysis of the sites that are visited and the various preferences of the customers who visit it is very important. This would help evaluate the different marketing mix elements of the 7ps to make strategies and set objectives of B&E accordingly.
[bookmark: _Toc57734806]Analysis on 7ps
The Marketing Mix consists of a set of variables which can be controlled accordingly to be more appealing to a wider customer base. The variables which are modulated accordingly affect the business. Thus, it is very important to set objectives and work accordingly for their fulfilment. Hence, 7ps of the Marketing Mix have been considered for the formation of this business plan of the cost comparison website, B&E.
Product
To improve the product or services, the management department can improve upon the user interface of the website and make it more user friendly and appealing for the audience. Having all the information about a product with the prices from respective sellers and online e-commerce platforms (Daniyar, 2020). Making the interface more user friendly is key to attract more consumers and expect a significant increase in oncoming user traffic.
Price
Pricing plays a key role in ensuring the loyalty and preference of consumers. B&E can provide discounts over already analysed low prices and can implement various offers on certain products. Thus, they have to deter from using premium prices in their products and services to make them a more affordable choice as a PCW. Therefore, products and services need to be designed in such a way to appeal to a wider range and more diverse consumer needs.
Place
The increase in e-commerce retailing, along with further digitisation of retail services, has increased the increase of PCWs. Thus, larger domains should be used, and more online retail platforms should be analysed to give the consumers a wider range of products to choose from (Sacks et al., 2019).  Hence the website should be expanded to encompass a wider range of products from different nationalities.
Promotion
B&E should promote their services over a variety of online platforms like, YouTube, Facebook, Instagram and various other digital platforms. The company should focus on ushering in customers from all over the world and spread its business accordingly. This objective can be fulfilled if the products and services offered by B&E are promoted through social media. Since in this current day and age people have resorted to staying at home after the pandemic (Hilorme et al., 2019). Therefore, online content consumption has increased tremendously. People are more active in social media hence can be greatly influenced by advertisements done over the platforms. They are more likely to trust if other consumer shares their experiences and gains that they received by using B&E.
Process
To ensure the trust of a wider consumer base, products and details need to be diligently validated and false advertisements should be minimised. More innovative ways should be used to analyse the data and represent it accordingly to motivate the customers for referring the website more often. 
People
The workforce of the company can be improved by improving the functional units and the various managemental bodies that manage the different divisions of the unit. B&E should hire efficient and more experienced personnel to overlook the various aspects of the company. More emphasis should be put on product development and marketing team to develop and market a new line of product with the company brand. This product should be both of high quality and economical price point.
Physical evidence
Increase in online sales and user traffic in the B&E website can be considered as the physical evidence of the company. With a more user-friendly interface and a larger consumer base to cater to more and more people would be visiting the site and using it to buy the economically priced products.
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Figure 2: 7 P’s of Analysis 
(Source:Hirviniemi, 2020)
[bookmark: _Toc57734807]STP Analysis
STP model is used to categorise the different customer and segment them accordingly to their needs. This process consists of three steps segmentation, targeting and positioning. This process is predominantly used to identify the various needs of the consumers and implemented different reforms and services to cater to the needs of those consumers, thus making the services appeal to all their different needs (Hirviniemi, 2020). The marketing plans for B&E, according to STP strategies, have been stated below.
Segmentation
Segmentation can be further categorised into two types, geographic segmentation and demographic segmentation. The geographic segmentation of B&E would be the UK, and the demographic segmentation would take place according to the economic status, search preferences, age and gender of the users. Thus, encompassing all the consumers that prefer online shopping more.
Targeting 
B&E PWD services would target all the consumers who wish to buy a quality product at a low price (Sophia et al., 2019). It would further target cautious consumers who are more likely to do research on the pricing of a particular product and then buy them.
Positioning
The positioning of the services and products available will be such that it would appeal to the majority of the consumers who require high-quality products with low costing. It would also be positioned in such a way that the various consumers who like to research the product to find the perfect pricing for the specific product. Thus, the discount made available for the consumers would help usher their confidence and make the company more popular.
[image: STP Marketing Model - Segmenting, Targeting, Positioning]
Figure 3: STP Model
(Source:Nhu, 2020)
Demonstrating the operational functionalities of the marketing plan through an action timeline
[bookmark: _Toc57734808]Action plan
	Task
	Start date
	End date
	Duration

	Understanding the external situation of the market 
	05-12-2020
	10-12-2020
	5

	Formulating the marketing objectives
	10-12-2020
	17-12-2020
	7

	Configuring the service parameters
	17-12-2020
	21-12-2020
	4

	Deciding the pricing strategies
	21-12-2020
	28-12-2020
	7

	Finalising the promotional channels
	28-12-2020
	02-01-2021
	5

	Installing strong operational logistics
	02-01-2021
	15-01-2021
	13

	Recruiting and training the workforce 
	15-01-2021
	08-02-2021
	24

	Consulting with the involved stakeholders
	08-02-2021
	26-02-2021
	18

	Planning a provisional budget 
	26-02-2021
	01-03-2021
	6

	Allocation of resources to the different marketing goals
	01-03-2020
	10-03-2020
	9

	Delegation of the marketing responsibilities to the individual concerned 

	10-03-2021
	20-03-2021
	10

	Carrying out promotional activities 
	20-03-2021
	06-04-2021
	16

	Garnering the customers’ feedbacks from all the channels
	06-04-2021
	20-04-2021
	14

	Recognising any inherent loophole in the plan
	20-04-2021
	26-04-2021
	6

	Reconfiguring the marketing plan accordingly 
	26-04-2021
	03-05-2021
	7



[bookmark: _Toc57734809]Gantt chart

Figure 4: Gantt Chart
[bookmark: _Toc57734810]
Cost Estimation Table
	Particulars
	Cost (£)

	The cost for the development of B&E Application
	10000

	Website and Application maintenance cost
	2000

	Creating advertisement video
	1500

	Publishing advertisements of the company and it's working on YouTube and various social media platforms
	500

	Company registration
	12

	Total
	14012



Table 1: Budget Estimation Table of B&E
Thus, the establishment of the company and the implementation of various marketing strategies will cost an approximate of 15,000 euros and would take about 6 months.
The aforementioned market plan shall help the B&E to rise above its competitors and determine the objectives and goals of the company. It would further help the company to reach the target audience and have a commanding presence over the market.
[bookmark: _Toc57734812]








Appendix 1: Financial plan
[bookmark: _Toc57734508][bookmark: _Toc57734813]Budget
	Particulars
	Cost (£)

	App development cost
	10000

	App maintenance cost
	2000

	Creating advertisement video
	1500

	YouTube advertisement cost
	500

	Company registration
	12

	Total
	14012



Projected profit and loss statement
	Projected profit and loss statement
	 
	 
	 

	 
	Year 1
	Year 2
	Year 3

	Sales
	60000
	75000
	90000

	Less: Cost of sales
	20000
	25000
	35000

	Gross profit
	40000
	50000
	55000

	 
	 
	 
	 

	Operating expenses
	 
	 
	 

	App maintenance cost
	2000
	2500
	3000

	Staff recruitment and training
	3000
	3500
	4000

	Internet and other marketing expense
	400
	450
	500

	Staff salary
	15000
	17000
	20000

	Miscellaneous
	200
	300
	400

	Total operating costs
	20600
	23750
	27900

	 
	 
	 
	 

	Operating profit
	19400
	26250
	27100

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Less: Tax 28%
	5432
	7350
	7588

	 
	 
	 
	 

	Net profit
	13968
	18900
	19512

	 
	 
	 
	 

	Net Margin 
	23.28%
	25.20%
	21.68%



[bookmark: _Toc57734509]

[bookmark: _Toc57734814]Cash flow
	Particulars
	Year 1
	Year 2
	Year 3

	 
	 
	 
	 

	Net profit
	13968
	18900
	19512

	Cash from operating activities:
	 
	 
	 

	Cash generated from customers
	1000000
	1300000
	1500000

	Increase in current liabilities
	0
	10000
	14000

	Increase in current assets
	0
	-70000
	-100000

	Total operating cash flow:
	800000
	1240000
	1414000

	 
	 
	 
	 

	Cash from investing activities:
	 
	 
	 

	Non-current assets purchased
	-12000
	-45000
	-55000

	Total investing cash flow:
	-12000
	-45000
	-55000

	 
	 
	 
	 

	Cash from financing activities:
	 
	 
	 

	Cash received from the owner
	25000
	25000
	25000

	Total financing cash flow:
	25000
	25000
	25000

	 
	 
	 
	 

	Net cash inflow
	826968
	1238900
	1403512



[bookmark: _Toc57734510][bookmark: _Toc57734815]3-Years forecast
	 
	Gross margin
	 
	Net margin
	 

	2021
	40000
	67%
	13968
	23.28%

	2022
	50000
	67%
	18900
	25.20%

	2023
	55000
	61%
	19512
	21.68%
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