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[bookmark: _Toc66973859]Introduction 
Modern workplace can be defined as an operational setup that has been designed professionally, to meet the technological and physical needs and both are required in the business organisation and the employees within the firm. Business management which is defined in the modern workplace manages the synchronization and association that are related with all the business activities. As per the research that has been conduct by Radovic Markovic and Salamzadeh, (2018), business management includes the material production, finance and other machines which are incorporated for both marketing and innovation in the particular business organisation. Business management in the modern workplace is defined as organising, planning, controlling and directing all the business-related resources, in order to meet the objective by maintaining the policy. In this project, it highlights the effective style of leadership used by the two famous companies: one is H&M, and another is Walmart. Impact of leadership style on employee motivation and the behavioural approach are discussed.
[bookmark: _Toc66973860]Comparison of effective leadership styles used by two different CEOs of any selected organization 
To study the comparison of effective styles of leadership used by the CEOs of two different retail companies, one is H&M and the other one is Walmart. H&M, is an international Swedish retail clothing company, and is known for its fast fashion sense of clothing for teenagers, men, children and women. As per the research that has been conduct by Breevaart and Zacher, (2019, p.38) the company operates in more than 80 countries and has 6,000 stores globally. Helena Helmerson, is the CEO of H&M company. The effective style of leadership used by H&M companies is the Laissez-Faire style of leadership.  This leadership style is considered as a ‘hands-off’ approach, where the manager of the H&M Company is involved in delegating the responsibility and making the decisions that are to be approached to the team members; with negligible interference and management. Laissez-faire style of leadership helps the company to encourage the employees by enhancing the innovation to empower and boost the self-motivation of the employees and staff, in order to engage their own interest and passion. Leadership style of Laissez-faire is contradictory to the autocratic leadership style. H&M follows this leadership style, where the decisions are made by the leaders and allow each and every staff member to be a part of the decision and get different ideas that are appropriate within the workplace. 
The characteristics of this leadership style, for which H&M company follows, in effective leadership are: the qualities of the staff are maximized, success is rewarded by the company to the employees according to their work and constructive criticism is offered when it is required. As per the research that has been conduct by Al-Malki et al., (2018, p.29), the advantages are: this leadership style provides an authority to the employees, to make the decision freely; where the employees of the H&M, gets support from the company and develop the skills and loyalty. Creativity and innovations are generated in this leadership style, where the employees offer new ideas and initiatives to the company. However, the disadvantages are: accountability is low, which results in failing to reach the ultimate goal of the company. This leadership style fails to address and identify the role of the employee which leads to poor work performance within the company. 
Walmart is an international American retail company, which operates the business in the chain of hypermarket and other departmental stores. Walmart was found by Sam Walton, in 1963. The companies have more than 12,500 stores and are operated in 32 countries globally. Walmart is a retail company, and sells electronics, jewellery, toys, clothes, footwear and many others. Doug McMillion, is the CEO of Walmart company. As per the research that has been conduct by Kesumawati et al., (2018, p. 19) the effective style of leadership used and followed by Walmart is transformational leadership style. This leadership style is used to improve and transform the company, in a better way. Walmart uses this leadership style, for empowering their team members, according to rationalizing and upgrading the conventions of the company. Transformational leadership style facilitates the company for the organizational growth and focuses on the goal and its objectives that need to be attained. As per the view of Alefari et al., (2017, p. 756) the characteristics of the transformational leadership style are followed by Walmart to attain the successes that are: encouraging and motivating the employees, fosters the work environment with values, standards and priorities. The advantages are: it has the ability to analyse the company situation in the present scenario, for growth and improvement. The company turnover cost can be reduced, by using this leadership style. However, the disadvantages are: negative outcomes can be developed by the transformational leadership style; risks which are taken that can be disruptive.
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Role of leadership for determining effective leadership and management
The role or functions of effective leadership are:
Setting the goals: 
The leaders are expected to execute their creative function, by laying out the company goals and policies, in order to persuade the staff, for working with confidence. For instance, H&M and Walmart set their goals and execute the function in such a way; to determine the leadership and management. 
Organizing: 
The role of the leader is to shape and create the business organisation on scientific principles, to assign the roles, which are appropriate for the individual that can be operated for achieving the goals. However, H&M and Walmart organize their objectives and goals that need to be attained by the company.
Directing and motivating: 
Main function of the leader is to direct and guide the team members and the employees, to perform their best and build the confidence.
Leadership is very important in determining effective management, as leadership style is mostly used in business organisations or to perform teamwork and for that effectively managing the leadership is very important. As per the view of Cortellazzo et al., (2019, p. 1938) The concept of leadership in management has become more proper during a few years, due to complexity of productive methods and high degree of specialism, that creates a social change within the modern business organisation. Good dynamic and efficient leadership style charge and activate that need to be achieved, and the success of H&M and Walmart depends on the effective leadership style and management. 
[bookmark: _Toc66973862]Impact of the leadership styles on employee motivation and the organisation in a stable; dynamic and uncertain environment 
Laissez-faire leadership style and transformational leadership style has a great impact on motivation of the employee, in order to accomplish the goal of the organisation. As per the view of Kalsoom et al., (2018, p. 23), this leadership style shows the relationship between the employee and the manager, in order to achieve the employee motivation by applying this leadership style. The leadership style focuses on the employee’s capability in order to engage with the passive leadership. Both the leadership style chosen by the two renowned company that is H&M and Walmart have a positive impact on the employee motivation because both the retail company has more than 3.2 billion of workforce and to maintain the workforce the company has to focus on the satisfaction of the employee, through which the motivation of the employees can be gained. This creates an organisational stability, to maintain a dynamic and uncertain business environment. As per the view of Veliu et al., (2017), employee motivation mainly focuses on the way the employees are directed and guided and maintains the culture of the organisation which includes the norms, values, mission, vision and objectives, which enhance the employee motivation and attract the employees to work better and assign their responsibility in appropriate ways.

Relationship between structure; culture; organisational performance and people
The relationship between the organizational structure and its culture influences the performance of the work condition and satisfaction with the company of H&M and Walmart. The influence of the organisational performance and its culture moderate the choice; which are favoured by the cultural norms of the company and by individuals. As per the research that has been conduct by Kraśnicka et al., (2018, p. 737), organisational culture and structure affects the pattern of communication between the employees which affect the tasks that are performed by the employees of the respective company. The relationship between the organisational culture and the structure of H&M and Walmart company defines the culture within the organisation that is followed and the framework of the culture that need to be implemented; the cultural principal facilitates, to know how the company structure or the framework needs to be framed. Organisational structure and the culture of the business performance, is the capability to achieve and attain the goals for making an efficient use of the company resources. 
The organisational business structure of H&M and Walmart are developed under the cultural influence, which raise the ability of the chosen company to implement the changes significantly and effectively. The structure of the organisation has a positive impact on the performance of the employee, which increases the rate of productivity and this leads to providing incentives to the employees. As per the research that has been conducted by Mardani et al., (2018, p. 12) the culture of the given organisation shapes and executes the way employees are interacting in their respective workplace. Health environment and culture enhance and encourage the employees, to motivate and to stay loyal to the management of the business organisation. The organisational culture of work promotes a healthy relationship between the employees, within the workplace. The framework of the organisation sets the chain of command for responsibility and which creates different levels of communication in the organisation. Organisation structure of H&M and Walmart are set up and managed in such a way that has a direct impact and effect on the productivity of the company. The culture of the business organisation sets the expectations, and influences the people's behaviour and working together. Organisational culture, breaks down the decision making and improves the work performance overall.
Behavioural approach to management based on the factors affecting differences in individual behaviour 
The approach of behaviour to focus on management is related to the human relation and the employees. Setting the task that needs to be completed, and the behavioural manager facilitates in creating the condition, which keeps the employees motivated and satisfied. Psychological motivation and social factors, helps in gaining the financial incentives. As per the view of Wheldall and Merrett, (2017), the behavioural approach helps the employees to work and provides appropriate environment and productivity that are conducted, and thus the factors of the behavioural approach, affects the difference in behaviour of the individual. A trust issue arises, where the employees eagerly want to work and employees are provided with a free and healthy working environment and them along with day-care behavioural approach, which increases the focus of satisfaction among the employee. 
The factors of the behavioural approach which affects the individual behaviour are: personal factor, psychological factor, environmental factor and organisational resource factor. As per the view of Tible et al., (2017, p. 297), the personal factors include education, age, marital status and creativity, which influences the individual behaviour with the business organization. The age, education background and other factors of personal factors determines the employee motivation. On the other hand, environmental factors include economic factors which influence the economic condition of the employees, ethics and social factors influence the laws and system the individual is aware about within the organisation. However, on psychological factors, the personality, attitude, values affect and influence the individual behaviour and also shape the internal behaviour of the organisation.
[bookmark: _Toc66973863]Conclusion 
From the above study, it can be concluded about the business management within the modern workplace. The project has discussed the impact of leadership style which is required for employee motivation and the relationship structure between the culture and organisational performance. The behavioural approaches that are required and which affects the behaviour of the individual.
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