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Introduction

My name is Irina and this is a reflection report about my personal career development. Many things have had an impact on my professional life. Soon after I finished the High School, my father received a heart attack and I needed to become the head of the family. I started working in real estate business, gaining a lot of experience connected to trade, human psychology and work ethics. I had the chance to work with people from different countries, religions and backgrounds so this widened my perspective at a very young age. I have changed several jobs after that, and each one was contributing in building my knowledge and experience. Becoming a single mom was the next turning point into my life and it was the trigger to my further decisions, connected to my career and my business plan for the future.


Reflection

Talking about my personal career development plan, I am going to use Gibb’s reflection cycle. Developed in 1988 by G. Gibbs, this model is considered as one of the most popular reflective models. It contains six stages in analyzing the experience: description, feelings and thoughts, evaluation (positive and negative sides), analysis, conclusion and action plan. This model helps to learn and plan better ones future actions, by extracting a meaning from certain experience (The University of Edinburgh, 2019). 

After becoming a single mom, my whole situation has changed. I needed to provide for my family and I needed to provide fast so I started working as a waitress in a high level restaurant.  I started with lot of experience in customer service but none in front of house job. Needed to learn fast practical skills, new knowledge about food, drinks, hospitality, allergens, health and safety and many other things.  The job was very dynamic, stressful and demanding. There were set up very high standards to everything, many extra hours, bad clients and not very professional attitude from the side of the new manager. However, made me feel valuable and satisfied as an employee and a team member at the same time. By looking back and evaluating this job, I can say that it was an incredible working experience. This kind of job is usually not considered as something special but a have changed my mind after going through this experience. The negative sides were overwhelming and stress, not very high salary, not very good communication that is curtail for any career development. To be able to achieve the most from life opportunities a person should communicate effectively. (Mindtools.com, 2009)

The good sides of the job were I gained a lot of experience in a completely new field,  I was able to upgrade my knowledge in customer service, most of my coworkers were professionals and the team was strong, I have learned to ask for help from the managers and colleagues, I have increased my communication skills levels. 
The overwhelming and stress were coming from the abilities of the employees. According to Belbin’s theory, created in 1981, about team roles, each person has weakness and strengths and this should be considered and used in developing a good team. (Mackechnie, n.d.) . In this case, the tasks were not distributed well according the individual strengths of the employees. This was the reason for overwhelming the rest of the staff with extra job for not extra payment. On the other side this experience trained me to be more organized, to develop good time management, be faster and multifunctional. This work experience taught me to believe in my abilities and implement constantly my existing and new experience; the importance of a teamwork and good management; even bad experience can give a positive results which can be used in further career development. 

Career plans

Having in mind my gained knowledge and experience, I have reached the point where I became to the understanding that what I want for my future career plans is not available at one place. That is why I have chosen to dedicate my efforts to education and self-development.  

According to Das and Wagar  “Career planning is the process of enhancing an employee’s future value.” (Essays, Research Papers and Articles on Business Management, 2019).The employee can choose the tools for further development but has to keep in mind what an employer needs from the employee.


What employers want?

Communicating each useful gained knowledge to your current job is a plus, but there are much more must haves, which every employer is searching for. Communication, diversity, problem solving, using own initiative, interpersonal skills, can do attitude, team working, working under pressure, be able to negotiate, self-motivation, self-initiative, analytical thinking (dywich.co.uk, n.d.). All the hard and soft skills are important. 

In my case, the interesting fact was, that I was hired without having hard skills required for a waitress. But for my employer was more important if I possess the soft skills. What he explained to me, after the trail shift was, that I will learn very fast the hard skills and the soft one I already have. It was important for him to work fast under pressure, to communicate adequately, to be a good team player and to be organized. I was able to demonstrate my skills all at ones when there was a problem with the underground and half of the staff was unable to come on time for the lunch. Including the manager. The supervisor and 3 waitress were there for 40 tables. I have offered to put reservation sign on 10 tables and to put away the cocktail menu, to rearrange the tables to create an easy access to them. Instead of offering water to each client, which we usually do – to place a water jug on each table. This is how we reorganized the working process and the lunch went nice and smooth for the staff and for the clients. 


Self-motivation

Self-motivation is a must have ability for any kind of job or task. One of the most valuable skills to develop. This force is pushing us to fulfill our goals. According to Goleman, self-motivation is the total of the desire within, the devotion, self-initiative and positivity. The great Einstein said “If you want to live a happy life, tie it to a goal, not to people or things”. (c) Copyright skillsyouneed.com 2011-2019, 2011) Basically he explained what is the reason for self-motivation – happiness. The understanding of happiness is different for each person but this is what is driving us to achieve more in life. In terms of my career development, my self-motivation is defined by becoming a better expert, better colleague, and better leader. Happiness in my career development I see in getting more knowledge, connected to my job, upgrading my soft skills, mastering my leadership skills. All of that will give me the chance to reach my goal of becoming a manager. 
To be able to achieve my goals I need to develop my experience and knowledge by learning. The best way for this is to discover my learning style and to implement it into practice.  This is the best way to speed my learning process and to receive more information for short period of time.

VAK learning styles  
Founder of VAK learning stiles is Walter Burke and are developed further by Neil Fleming. According to this model, there are 3 tipes of learning:
· (V)  Visual  -  learning by seeing and reading
· (A)  Auditory – learning by listening and speaking
· (K) – Kinesthetic  - learning by touching and doing
Despite we are able to memories information in different ways, there is always only one dominant learning stile for each person(AUS, 2018).
By doing the learning stile test in Moodle, I found out my learning style is Auditory. This is very useful in my job as a waitress, because most of the instructions are given verbally, during communication with the clients I can define the intonation and easily understand if the client is happy, I am not distracted by music and most important I have the ability to present. To be good presenter is very important in my job, because one of our duties is upselling.  To be able to offer a special drink or food, or a desert and convince the client to buy it with pleasure is very important and high valuable skill. By defining my personal learning style, I realized this would play a big role in my personal development.
Personal Development
Personal development is connected with constant learning new things and upgrading the existing knowledge and experience. By setting goals and taking the right steps to the desired direction, anything can be achieved. On the first place there have to be a clear vision of the goal – in my case is to become a manager of a club-restaurant. The second thing is learn the skills and gain the knowledge and the last but not least – what the employer want. The best way to define a clear vision of my personal strengths and weaknesses is to create a SWOT.
                                                 SWOT
                    STRENGHTS                                 WEAKNESSES · NOT ENOUGH KNOWLEDGE ABOUT BAR JOB
· NEED MANAGEMENT TRAININ
· NOT VERY FAMILIAR WITH KITCHEN AREA

· COMMUNICATION
· NEGOTIATION
· CUSTOMER SERVICE
· STRESS RESISTANT
· LEADERSHIP
· TIME MANAGEMENT
· ORGANIZED






	OPPORTUNITIES                                   THREATS            · NOT ENOUGH KNOWLEDGE FOR MANAGER POSITION AND IT TAKES TIME
· NOT VERY GOOD WITH NUMBERS

Fig1: Created by the author
· BECOMING A FLOOR SUPERVISOR IN NEXT 3 MONTHS
· NEED MANAGEMENT TRAININ
· NOT VERY FAMILIAR WITH KITCHEN AREA




	Fig1:Created by the author


Employment goals
As I mentioned before, my goal is to become a manager in a hospitality field. More specific in a club-restaurant. There was no strict education requirements to become a manager in the past, and most managers gained experience and training by their work as a restaurant employee. Now there are university programs, developed to prepare high skilled managers for hospitality. Combining the practical restaurant experience and university knowledge is the best way to cover all the requirements of the hospitality management. My personal idea and realized plan is to work for the best club-restaurants. Gaining experience from the high levels while studding, and implementing what I have learned is a very appropriate way to improve constantly and to have bigger chances among other candidates. The competition in hospitality business is very big and employees have to be well prepared and experienced in order to be able to demonstrate competence and skills. 
Conclusion
As each person, I realize I have strengths and weaknesses and if I want to succeed, I have to improve constantly. Having my goal in mind, I have developed my personal plan in order to achieve that goal. I have already started implementing this plan and I believe it will lead me to the desired position.

Personal Development Plan
	My PDP
	Three to six months
	Six months to 2 years
	Two to three years

	Goals
	Become a floor supervisor
	Become an assistant manager
	Become a manager

	Skills and knowledge
	Upgrade interpersonal skills; continue my studies in university; NLP courses
	Bartender and barista courses; start working as a bartender; continue my studies in university
	Complete my bachelor degree; attend management courses and trainings; voluntary jobs; attend accounting and digital skills courses

	Next steps
	Talking to my manager 
	Apply within the company. If no vacancies – apply to other companies Look for other places and personal contacts for an opportunity. 
	Apply within the company. If no vacancies – apply to other companies.

	Resources 
	My job; government financing 
	My job; government financing
	My job; government financing

	Time schedule
	Current moment; before or after work
	Start in October 2020 
	Start in March 2021




Fig2: Created by the author
Appendix


Professional Career Development (BMSW4005_LON)
Irina Emilova Yordanova 1906506 and Janeth Mosquera 19008748


Interviewer: Irina Emilova Yordanova 1906506
Interviewee: Janeth Mosquera 19008748

Business and Project Management Intern in Host Family Stay
Q1: Tell me about yourself that is not in the CV
Q2: Why should I choose you over other candidates?
Q3: Tell me about a time you worked in a team.
Q4: Do you know how to resolve a conflicts and how do you handle conflict?
Do you have any questions?
__________________________________________________________________________________

Interviewer: Janeth Mosquera 19008748
Interviewee: Irina Emilova Yordanova 1906506

Real Estate Branch Manager – Bulgaria
Q1: What makes you think you are the right candidate for this position?
Q2: What other experience do you have which you can implement to the job?
Q3: Do you have any hobbies, which can improve your job? 
Do you have any questions?

Reflection
According to my opinion, most of my colleagues are aware of how to lead an interview and how to respond when interviewed.  They have a good knowledge of how to behave, what to ask and what to answer. During this role-play we were able to see what we can improve as an employee and employer. What kind of answers and questions are the best or unappropriated which help us to be better in presenting ourselves in both roles.
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