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1. [bookmark: _Toc160485060]Introduction 
The Ritz Carlton  known for its luxurious hospitality, is currently dealing with common challenges in the hospitality industry, namely related to employee working modes. The interplay between internal and external factors greatly impacts the operational success of the hotel. This study proposal aims to investigate the complexities arising from the socioeconomic changes resulting from Brexit, the lasting effects of the COVID-19 pandemic, and ongoing inflationary challenges. This study aims to examine the impact of socio-economic elements within the PESTLE framework on managerial strategies for enhancing employee performance in traditional, hybrid, and flexible work environments. This study aims to explore how external socioeconomic issues influence internal management practices by examining the interaction between global economic trends and regional organisational habits. The study will examine how the hospitality industry, particularly big hotel chains like Marriott, has responded to challenges by implementing innovative management practices to adapt to the evolving labour management environment.

2. [bookmark: _Toc160485061]Background
The Ritz London, a luxurious five-star hotel located in central London, epitomises sophistication and sophistication. Swiss hotelier César Ritz established the hotel in 1906, quickly earning a reputation for its elegance and exceptional service. The architectural beauty of the building, designed in the Louis XVI style, consistently attracts people from around the globe. The Ritz London features 136 rooms and suites, all meticulously designed to showcase the hotel's distinctive elegance. The Michelin-starred Ritz Restaurant is renowned for its exceptional dining experience, while the landmark Palm Court is famous for serving traditional afternoon tea (The Ritz Hotel London, n.d.).The Ritz London, despite its historical importance, is confronted with the current challenges of the hospitality industry in the twenty-first century. Changes in working mode have become a significant worry due to present social and economic concerns, in affecting the hotel's operating efficiency and service quality. This research proposal aims to examine these matters and propose remedies. 
3. [bookmark: _Toc160485062]Socio-economic factors 
Socio-economic aspects are influential in shaping businesses, such as the hotel sector, within the framework of PESTLE analysis (Political, Economic, Social, Technological, Legal, Environmental). The evolving work patterns, like the transition to hybrid and remote work setups, significantly impact this industry. A study conducted by Baum and Hai (2020) found that the COVID-19 epidemic has sped up the implementation of remote and hybrid work structures, thereby influencing consumer behaviour and demand in the hotel sector. This change is especially significant within the socio-economic aspects of the PESTLE analysis, as it impacts social behaviours and economic activities. The rise of remote and hybrid working styles has altered the way individuals utilise hospitality services in society. There is an increase in workcations, where people combine work with vacation, creating a need for facilities that facilitate remote work including fast internet and peaceful work areas in hotels and resorts. This trend indicates a change in consumer choices, emphasising flexibility and the blending of work and leisure. From an economic standpoint, the evolving labour patterns have consequences for the income streams and operational frameworks of the hospitality sector (Williamson et al., 2021).  Hotels and restaurants could experience variations in demand, potentially seeing higher occupancy rates during the middle of the week as remote workers look for a change of environment or temporary offices away from their homes. The industry must adjust financially by investing in infrastructure for remote workers and even reassessing pricing methods to appeal to this new consumer category  (Battisti, Alfiero and Leonidou, 2022). Furthermore, the socio-economic impact is evident within the workforce of the hospitality business. Remote and hybrid working arrangements requiring flexibility might create employment issues as employees may desire the same level of flexibility in their positions. This requires a reassessment of employment policies and perks to attract and retain employees in a competitive market. The transition to hybrid and remote working arrangements poses problems and opportunities for the hotel industry from a socio-economic standpoint (Davidescu et al., 2020). An adaptation is required in services provided, operational processes, and employment practices to align with the changing needs and preferences of consumers and employees. The industry must properly negotiate these changes to leverage the potential benefits of this transformation, such as accessing new markets and improving operational efficiency (Reeves and Deimler, 2021).
4. [bookmark: _Toc160485063]Industry trends 
The hospitality business in the United Kingdom has been dealing with various labour developments, especially due to the shift towards hybrid and remote work setups. The industry is dealing with major obstacles related to hiring, keeping employees, and the rate at which employees leave, which have been made worse by the COVID-19 pandemic and changes in work preferences.  Office for National Statistics, (2022) reports that the business continues to have a significant issue with workforce shortages, with vacancy rates staying 63% higher than before the pandemic as of early 2023. The situation has significantly affected enterprises' capacity to operate fully, resulting in shortened trading hours and streamlined service offerings.The sector has experienced a 12% increase in wages to attract and retain people, reflecting the growing cost challenges firms are seeing, including energy and food and drink expenses. The Office for National Statistics data highlights the overall labour market trends, showing a 5.8% increase in nominal earnings and a 1.4% rise in real pay (adjusted for inflation) in Great Britain in the last quarter of 2023. The hotel sector, along with others, has had challenges with labour disputes and a notable amount of missed working days owing to strikes notwithstanding the mentioned increases  (Office for National Statistics, 2022). Deloitte's 2023 Hospitality Industry Outlook indicates that the business is recovering from the effects of COVID-19 but is also experiencing challenges from inflation and labour shortages that are projected to continue into 2025. The report highlights a change in industry focus towards handling economic challenges and emphasising talent management (Deloitte, 2023). According to the House of Commons Library, from September to November 2022, the lodging and food services sector had the highest number of job vacancies per 100 employee jobs at 6.7, highlighting a significant labour shortage in the hospitality industry. Recruiting personnel with necessary abilities is a major issue, as indicated by 80% of small businesses facing recruitment difficulties (House of Commons Library, 2022). ONS (2023) has been advocating for legislative changes to address worker shortages by proposing reforms to the immigration system, the Apprenticeship Levy, and the inclusion of chef roles in the Shortage Occupation List to fill specific skill gaps in the sector. The UK hospitality business is facing many issues with personnel dynamics, such as high turnover rates and substantial labour shortages. These challenges, exacerbated by the evolving work environment and external economic influences, necessitate strategic actions from both the sector and government to guarantee sustained growth and stability.

5. [bookmark: _Toc160485064]Emergences of work modes
The hotel sector is known for its face-to-face client service, which has made it difficult to implement remote, hybrid, and flexible work arrangements. Technological improvements and the COVID-19 epidemic have led to a significant change in work styles within the business during the last five years. The transition is marked by a greater use of technology, a reassessment of labour management, and a heightened focus on work-life balance. Hybrid work models, which blend in-person and remote work, are becoming more common in corporate and administrative positions in the hotel industry (Kuppachi, 2023). This model combines on-site presence to uphold the hands-on, customer-focused aspect of the sector with remote labour for jobs that do not need physical presence. Digital technology, such as cloud-based systems, have enabled the hybrid model by allowing administrative staff to effectively operate from different locations through reservations, inventory management, and customer relationship management. Remote work is becoming more prevalent in fields like digital marketing, customer service, and specific administrative tasks, although it is less popular in frontline positions  (Krajčík, Schmidt and Barath, 2023). The pandemic highlighted the capacity of remote work to sustain, and in certain instances enhance, productivity and employee contentment. This realisation has prompted a more purposeful utilisation of remote work to recruit and retain talent, especially in competitive employment markets. Flexible working options are growing in importance as more employees desire diverse schedules to achieve a better work-life balance. The hospitality business has started providing increased flexibility in scheduling, part-time opportunities, and seasonal jobs. These solutions cater to employees' personal requirements while also managing the industry's seasonal demand changes. The shift towards hybrid, remote, and flexible work arrangements in the hospitality sector mirrors a larger change in the worldwide labour market. The industry's foundation is still based on physical sites and direct customer interaction, but these new work methods provide chances for innovation, resilience, and a more content workforce. Successful adoption of these models necessitates meticulous preparation, transparent communication, and a dedication to upholding the renowned high-quality service standards of the hotel sector.
6. [bookmark: _Toc160485065]Industry examples
Marriott International, IHG Hotels & Resorts, and other major players in the hospitality industry have adapted their methods for evaluating employee performance in various work settings, especially in light of the pandemic and shifting employee preferences. Marriott has adapted to the trend by providing more than 100 remote job possibilities in different areas, demonstrating the company's flexibility in accommodating remote work preferences. This decision benefits both administrative and corporate positions as well as operational roles, such as Business Operation Managers, who have shifted from working in person to working remotely. It emphasises the flexibility that remote work offers in terms of lifestyle and work hours (Marriott Careers). Marriott introduced the "Work Anywhere with Marriott Bonvoy" programme as a substitute for conventional office environments. The project provides Day Pass, Stay Pass, and Play Pass packages, giving visitors and professionals flexible options to work outside of their homes. The packages include amenities such as improved Wi-Fi, food and drinks, access to business facilities, and hotel features like the gym and pool. Marriott's programme showcases a unique strategy that combines work and leisure to accommodate remote workers looking for varied environments to enhance productivity and work-life balance. 

7. [bookmark: _Toc160485066]Conclusion
To conclude, this study emphasises the urgent requirement for flexibility and innovation in the hospitality business, especially in light of significant changes in socio-economic conditions and employment patterns. The Ritz London, symbolising luxury and tradition, directly confronts obstacles related to recruiting, retention, and the incorporation of new work arrangements, reflecting the wider industry's difficulties. The sector is adapting to changes such as Brexit, the COVID-19 epidemic, and inflation by shifting towards flexible, hybrid, and remote work structures, as demonstrated by Marriott and IHG. The adjustments attempt to alleviate worker shortages and improve the visitor experience by balancing hospitality essence with modern work dynamics. The shift towards more adaptable work environments requires a reassessment of management methods, employee engagement tactics, and infrastructure changes to meet the evolving needs of customers and employees. 

8. [bookmark: _Toc160485067]Recommendations
The Ritz Carlton should develop a multidimensional approach emphasising flexibility, innovation, and employee assistance to meet socio-economic difficulties and changing employment patterns in the hospitality sector. Embracing flexible work arrangements, together with investing in digital infrastructure, can enable remote and hybrid working models to tackle existing recruiting and retention issues. Continuous employee training and development programmes are crucial to provide personnel with the skills needed to adjust to evolving customer behaviours and technological improvements  (Larson, 2024). Implementing thorough employee wellness programmes can help improve retention rates by addressing the physical and emotional health needs of the staff. Implementing strategic recruitment techniques to expand the talent pool and establish relationships with educational institutions will help address labour shortages. Providing competitive wages and benefits packages can make The Ritz Carlton more appealing as an employer. Finally, adopting technological advancements enhances operational efficiency, promotes flexible work practices, and enhances the client experience, thus upholding the brand's status as a luxury hospitality industry leader (Grzegorczyk et al., 2021). The strategies, based on academic research and industry best practices, aim to combine traditional hospitality excellence with current work dynamics and consumer preferences to ensure The Ritz Carlton's ongoing success in a changing socio-economic environment.
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