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What new skills did you learn in the period?

Time management skills in this period have come on significantly. This skill is vital to keep on top of my work and give myself enough time to carry out these tasks correctly. Throughout this period, I have also improved on my self-learning skills through creating my own turnover projections from scratch and sending them to the client. By looking into previous projects and their turnovers I was able to learn how to correctly calculate projected turnovers without the aid of my senior QS. Lastly, I have developed greater communication skills in this period. Presenting cost reports in front of senior management as well as taking pre let meetings with subcontractors has been instrumental in learning these skills. 


How have you been able to adapt / use the new skills learnt within the work environment? e.g. time management / technical / soft skills

Firstly, my time management skills have improved significantly, due to the amount of monthly reports that are required as a QS. I developed time management skills in this period, juggling reports such as CVR’s, Turnovers, Valuations I found myself overwhelmed at first therefore I have planned out when the reports are due on my calendar and made sure I give myself enough time to carry out these works whilst working on day to day matters. I have adapted to new self-learning skill by growing more confidence. An example of this is my project completion date was extended by 6 weeks. When realising this change, I amended the current cashflow to extended over two extra months, also key programme dates had changed such as first fix M&E these were also changed to be accurate. I have adapted to new communication skills by preparing myself before going into meetings so that I will have more confidence when speaking in front of senior management and clients.


What was the highlight and why?

In this period there were two highlights that stood out. Firstly, the outcome of my first CVR meeting with commercial director and managing directors was a positive one. These meetings can be a daunting task on your first time as you have to explain for any losses in the period. The outcome was a positive as I manage to find a saving in projected labour and plant which saved the company money my confidence also grew as my understanding of the overall proceeded grew. This was a highlight as I realised, I have the potential to carry out these complex works on my own and grow as a QS. The second highlight was procuring a subcontractor package that was proving difficult to procure. We needed someone on site straightaway and the budget was low. I suggested to the client that changing the spec to a 50mm flow screed would be a better alterative and also save money for the company.  


What part of the task / activity were most challenging and least challenging?


The most challenging task was producing a full cost report for that period. Firstly, I had to understand the complex excel document which has over 15 different tabs and how each tab had a direct outcome to the overall profit/loss in that period. I then had to produce an internal valuation and compare that to the external valuation sent to the client commenting on the difference in values. This was challenging as this process was new for me. The least challenging was the procurement aspect as I have previous experience with this and believe it to be an easier task as you have all the information given to you in the specification. That being send this was still challenging due to the low budgets on this project.



How are you progressing according to your objectives (learning contract)?

I feel I am progressing well with improving my understanding of cash flows and CVR reporting and this will only improve as time goes on. I haven’t had much opportunity for improving knowledge of contracts however I am actively asking my colleagues for advice and opportunity on this.
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