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[bookmark: _Toc137391152]Introduction
This assignment is about the Hilton Hotel group and its different operations. This assignment will evaluate the business structure of the Hilton Hotel group.  The culture and goals of the Hilton Hotel group will be found in this assignment. The relationship between organisational structure, culture, and goals will be explained in this part. This assignment will also provide some opinions of researcher and their insights. As all the global businesses mostly in the hospitality sector are facing a critical time and different changes, the impact of those changes will be found in the next part of this assignment. The way of handling those impacts will be explained. After that, the organisation's strategic direction will be found. In this part, the performance of this organisation will also be explained. Hilton Hotel Group is performing well but in some areas, this organisation will need some extra care like customer relationships, data-based decision making and regular competitive analysis.


[bookmark: _Toc137391153]Organisation structure, culture, and goals
Hilton Hotel Group is one of the biggest organisations which operate its accommodation and service activities all over the world.  This organisation has a strong presence in the world hotel industry (Reidhead., 2020). This group is known for its special hospitality and good service. As this organisation operates its business all over the world, it needs to set flexible business structures all over the world based on its cultural situation and other external factors. Here are some of the common structures that this organisation followed for operating its business. 
· Organisational structure
Functional structure or hierarchical organisational structure is one of the come-on business structures that this organisation followed. Based on this business structure, an organisation developed different layers of management. Every layer has its authority and responsibility. As this organisation has multiple players in its management, this organisation needs to clarify all the responsibilities and works of the employees (Mathur and Nair, 2016). 
· The corporate level
The corporate level is known as top-level management. This level of management unit has the responsibility to take all the critical decisions. The managers of these levels need to do strategic planning (Rutherford, 2021). Financial management and decision-making are some other activities that the member of this level needs to perform. The members of this level are bounded to the stakeholders of the company. 
· Regional level
Hilton Hotel Group operate its business in different types of region. For managing different locations and different regions, this organisation needs to appoint or set up a regional-level management system.  This level operates under top-level management. The members of this level are responsible for the activities of that specific region (Teare, 2019). They also prepared their plan and take their own strategic decision based on their culture and situation. 
· Hotel level
In one single region, this organisation has multiple hotels. Managing all the operations of a specific hotel or specific branch of hotel needs to have specific management authority. The members of this label management need to communicate with the consumers and the guest of this hotel (Ertuna and Yu, 2022). From another point of view, this level of management can be called the front line of this organisation. These authorities are working to take specific decisions and specific planning for the single branch of the hotel. 
· Culture of Hilton Hotel Group
As this organisation operates its business all over the world this organisation needs to perform different types of cultural activities. Different branches have different business cultures in their business operation. In some sections, these branches are similar to their culture. Maintaining similar hospitality to all of its branches is one of the main cultures of this organisation (Maguire, 2023). This organisation also followed teamwork activities which is another culture.  Innovative operation and maintaining integrity are some other cultures of this organisation. 
· Goals of Hilton Hotel Group
The organisation Hilton Hotel group operates its business for achieving its goals and these are providing exceptional experience to the customers, getting financial success, and maintaining a top position in the hotel industry. This organisation is always focused on its customer satisfaction activities (Rutherford, 2021). By fulfilling customer satisfaction, this organisation is also focused on the revenue and profitability of the business. Sustainable business practice is another goal of this organisation. 


[bookmark: _Toc137391154]Recent changes and their impact on the organisation
In this recent time, this organisation faced different types of challenges and changes and each has a great impact on the business operation (Whyte, 2013).  As the World is going through some difficulties like the post-pandemic effect, economic recession, the Ukraine-Russia war, and rapid changes in technology, this organisation also needs to face these critical situations like others.  All these changes have also some impact on the business operation. 
· Technological changes
Technological changes are a common factor in this world and every organisation is trying to adopt these changes. As the changes happened rapidly, big corporations like the Hilton Hotel group need to consider lots of factors. That’s why these changes create some challenges. Of the changes in technology, the Hilton group changes its different activities.  This organisation digitalized its operation and service activities (Kompier, 2016). Artificial intelligence is one of the recent changes that the world businesses are facing.  The organisation Hilton Group is also thinking about it and evaluating all the considerable factors. That's why it can be said that the changes in technology have a great impact on the operation of this organisation.
· COVID-19 pandemic
The COVID-19 pandemic is one of the biggest disasters for humankind in this recent time. It changes the business sector. The tourism and hospitality sector is the highly affected area of this critical disaster.  During COVID-19., this organisation needs to change lots of factors. This organisation needs to ensure the safety of customers' health and also ensured proper service. For business changes, this organisation needs to change its security system and service system (Mueller, 2014). Now this organisation is also maintaining some new regulations for ensuring the safety of the guest.
· Sustainability initiatives
Now all businesses are taking the initiative for the sustainability of the environment. As global warming and other calamities are increasing day by day, every organisation needs to think about its sustainability and ensure the safety of the world.  These changes have had a great impact on the operation of the Hilton hotel group (Bleiklie and Kogan, 2017). This organisation also took lots of initiative for protecting the environment and sharing sustainability.


[bookmark: _Toc137391155]The way of handling those impacts
The Hilton Hotel group successfully handled these impacts. In the time of the COVID-19 pandemic, this organisation set some regulations for ensuring health and safety (McCartney, 2019). Flexible booking and cancellation policies are some other initiatives for handling these impacts. This organisation also collaborates with different types of health-related authorities for ensuring the safety of its hotels. 
For coping with the digital changes, these organisation increases their presence online. Technological adaptation is another activity for handling the situation. The contactless payment system is one of the initiatives of technology adoption (Grewal et al., 2016). This organisation also focused on digital marketing and communication which is another initiative for coping with the digital changes.
This organisation also ensured the sustainability of the environment. This organisation took different types of initiatives for reducing carbon emissions and using green energy (Adzitey, 2018). Educating the society and other stakeholders or also some other activities from this organisation for ensuring sustainability.


[bookmark: _Toc137391156]Organisational strategic direction and performance
The organisation Hilton hotel group always wants to be directed toward maintaining its position as a leading hospitality brand in the industry (Kitonga, 2016). This organisation is also directed towards providing exceptional guest experience. By providing proper service to the guest, this organisation wants to maintain the growth of its profitability. 
· Portfolio growth
For ensuring proper profitability and success in this industry, this organisation wants to explore its business in different locations and places. This organisation also wants to increase its market area (Burke and Litwin, 2016).  Proper market segmentation can be another portfolio for the growth of this brand.
· Innovation and technology
The adoption of innovation and technology is another strategic direction that helps this organisation to ensure the proper satisfaction of consumers. Efficient performance can help the organisation to compete with its competitors.  "Hilton Hotel's business strategy and competitive advantage" by John Dudovisky are one of the research papers where the competitive analysis and the impact of adoption innovation will be found (Zhang, 2023). 
· Personalization and loyalty
Personalization and loyalty is another strategic direction that helps this organisation to fulfil the expectation of the customer. This organisation always tries to personalize the service and provide an exceptional experience to the customer.  That’s why this organisation has a high rate of customer satisfaction and customer retention. Most of the customers are so loyal to this organisation.
All of these activities have a good impact on the performance of this organisation.  The case study named business performance management of Hilton hotels group by Hiu Ching Lee provides some specific information about the performance of this organisation. This organisation has a strong growth in its revenue. Brand value is high. Customer satisfaction is also high (Su and Chen, 2020). With all of these activities, this organisation already set a benchmark in the industry. These are some of the specific performances of this organisation with the help of strategic direction. 
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Though the group Hilton Hotel is performing well in the hospitality industry, this group needs to improve itself in some specific areas. This organisation should invest specific money in the technology sector as the world will ultimately divert into this technological sector. Digitalizing all the activities should be the activities of this organisation. It will increase productivity as well as brand equity. This organisation should create an innovative culture in its employees. Employee well-being and development can be another sector where this organisation needs to develop. Enhancing sustainability and increasing the performance of the organisation should be focused on improving sustainable practices. All of these activities will help this organisation to maintain its position and ensure its success. 


[bookmark: _Toc137391158]Conclusion
Hilton Hotel Group is one of the renowned organisations in the hospitality industry. This organisation has lots of branches and business areas all over the world.  This organisation followed a hierarchical business structure where it classified its management into different layers. All the professionals in these layers are always working for achieving its goal.  This organisation faced some critical situations in the recent past why are these organisations need to change their operation for the impact of these changes?  The pandemic, the Ukraine-Russia war, and unstable economies are handled in some specific ways. This organisation is always focused on its strategic direction. Strategic direction guides this organisation to perform well. For staying in the position and ensuring the success of this organisation, it will need to minimize its limitation and we need to solve its critical challenges.
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