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The purpose of the essay is to compare two hotel brands in which their marketing methods are compared, and many other factors will be included such as environmental factors, their strategies, and how Covid has affected them. Comparing how expensive and less costly hotels are doing since covid and how they have managed to get around the issues & complications. 
The two hotel brands which have been chosen are Marriot (Hotel & Resorts) and Premier Inn (more friendly budget hotel). The Marriot hotel was founded around 100 years ago & now it is the world's most global and largest lodging company, in the year 1972 J.Willard & Alice Marriot had a root beer stand in Washington DC. This is what laid the foundation for today's Marriot international. They create an extraordinary experience for their guests as well as create a strong economic return for the owners & franchises. Marriot's core values are to put people first, pursue excellence, embrace change & act with integrity. This is what has given them the reputation which they have now. As for Premier Inn, which is a cheaper hotel hence not having the same luxuries as the Marriott hotel hey still offer a wide range of accommodations in which they escribe their roofs as a “restful room “in which a person can get the “soundest sleep”
[bookmark: _Int_CXjoUDh3]The Marriot hotel has been a phenomenally successful hotel for an extremely long time and the reason they have kept their reputation is their customers are willing to spend an extra amount for their accommodation due to the brand being a luxury brand. Their hotels are normally situated in major cities and towns of the country. Since the foundation of Marriot has been in place, they have established themselves in more than 131 countries. Some of the strategies they have used are a well-designed website in which they highlight their brands in a highly detailed fashion which therefore makes the customers want to book their room immediately. They have also done many collaborations with lots of different influencers, finally they offer a customer loyalty programme that is called bonvoy, in this programme customers are provided with a variety of benefits. The company was established in 1972 and was based in Bethesda, USA, thy have more than 131 properties now which offer around 1.4 million guest rooms. 
Premier Inn, a more affordable hotel, uses marketing strategies like offering their customers a variety of rooms for example their family rooms offer king-size beds for adults along with two pull-out sofa beds for the kids, they started offering a travel cot for babies which for a family on a budget is ideal. In their luxury Hypnos bedroom, they offer Freeview TV, 24/7 Wi-Fi, tea & coffee facilities, and more to ensure their customer's stay is pleasant the main strategy they use is through their pricing, in which they offer their customers different flexible options. 


[bookmark: _Int_lRGlkDgm]As for their current market positions, Marriot globally has the largest hotel chain in which they have over 30 brands, 81 hotels and 25.1 billion dollars in assets, not to mention that they offer more than 1.2 million rooms worldwide. Marriot is ranked number 1 for their industry segment, they are ranked highly due to their innovation, people management, social responsibility, and quality of management plus many other reasons why. 
[bookmark: _Int_SwUi3wCF]Premier Inn has a BSI score of 88.7 which compared to its competitors is quite higher and they are doing many things better in contrast to their competitors to achieve this score. What they have done to get to a position they are in is they have infiltrated the consumers mind set as a go to brand. 
[bookmark: _Int_FLcQPnLc][bookmark: _Int_69gKFK1V]A great strategy that the Premier Inn uses is what they call ‘invest to win, strategy, their focus on marketing comes as part of its invest to win strategy, the business was expected to invest over 350 million pounds of capital this year with this they will invest in commercial initiatives, room refurbishments & much more. White bread, who are the owner of Premier Inn claim they will keep expanding and innovating while taking advantage of “increased structural opportunities” that will arise after covid. Given that the company anticipates a decline in the independent sector because of the financial impact from the pandemic.
[bookmark: _Int_raMxygCq]Marriot uses social media as a marketing strategy. The gains of using media are more than 80% of people use media to create a decision and user generated content has the largest impact. Marriot has also teamed up with snapchat influencers to create snapchat episodes in which TV travel documentaries are mimicked. The influencers featured Marriott's newest and most luxurious properties in these Snapchat episodes. For example, in a video where an influencer went to Moxy, a concept hotel with a bar serving as the front desk. Each episode lasted only two and a half minutes, with a ten second teaser in which they were previewing scenes from an upcoming episode. Whether you have a passion for photography, animals, or food, you will know instantly that you must see the rest, in this way the company has engaged their customers into being interested at first sight and hence gaining their customers through social media. 
Marriott Hotels Created an Environmental Policy & are committed to "Going Green" Marriott adopted an environmental policy & committed to "going green." The business set environmental targets inside the policy & has been working hard to achieve them. Discover Marriott Hotels' dedication to environmental sustainability. Marriot have set aside some goals for themselves which are reducing energy & water use by 20% per hotel room by the year 2017, having a building plan for their hotel developers which includes a set of green construction standards, progressing to make the multibillion-dollar chain a green chain, spreading the knowledge of supporting the environment to their hotel guests and associates on how to help the environment and finally investing in the environmental initiatives which are things such as water conservation & rain forest protection. 
[bookmark: _Int_ZEm8QdGP][bookmark: _Int_QSoBVvOI]The hotel company understood that because of the rise in international travel, it had a duty to build an atmosphere which was environmentally beneficial. A main target for the Marriot hotel which they stick to is that they are dedicated to upholding all municipal, state, federal, regional, and local environmental rules, and regulations as well as to making a positive impact on a more sustainable future. The chain has received recognition and numerous awards for its dedication to environmental protection, such as the "Green Stamp of Approval" which is from the U.S. Postal Service for delivering solutions that cut costs, maintain high levels of service, and provide innovative and environmentally friendly solutions. According to the Sustainability Report, there has been a 12% reduction in water use per occupied room and a 4% decrease in energy consumption per square meter. This shows that they are promoting going green and ensuring they are spreading a positive message.
Moving onto the Premier Inn they are committed to doing everything in their power to minimize their environmental impact through the Force for Good sustainability programme. As the largest hotel chain in the UK, they have a responsibility to do so.
The Premier Inn has promised to do away with single-use plastics from its hotels and restaurants by the year 2025 as part of that commitment. Additionally, they are already actively collaborating with their suppliers to identify every plastic used throughout the organization and, where possible, find substitutes. Premier Inn is committed to doing everything in their power to minimize their environmental impact through the Force for Good sustainability programme. As the largest hotel chain in the UK, they have a responsibility to do so. Whitbread who is the owner of Premier Inn, promised to achieve net zero carbon emissions by 2040, ten years earlier than its previous commitment, as it accelerates its initiative to decrease gas usage, add solar panels, and switch to an electric vehicle fleet.
Since Covid-19 Marriot did have a dramatic impact, The COVID19 global epidemic and measures to contain it significantly harmed Marriott International's first-quarter 2020 performance, according to the firm. The COVID-19 effect has permeated throughout the company's operations in an unheard-of degree, according to (Arne M. Sorenson), who is the president/CEO. The message that Marriot has given out to their customers since Covid-19 has affected their business along with customers is “our hearts go out to the people who have been affected” at first, they are showing sympathy to their customers an also have “appreciated the healthcare workers, local communities and government” in which they are showing professionalism and kindness. As for promotional messages according to Sorenson, the demand for a hotel in most of the rest of the world has steadied, albeit at very low levels, based on Marriott's occupancy and booking statistics. He noted that over the previous two weeks, occupancy at North American limited-service hotels had been about 20 percent, benefiting from leisure and drive-to-demand.
[bookmark: _Int_INBz3RX6]They have also modified their cancellation policy in response to the epidemic's dynamic character. To give their customers the most flexibility possible in the circumstances. In general, they will permit modifications or cancellations without a fee up to 24 hours before to arrival for guests with existing individual bookings, even reservations with pre-paid rates that are more restrictive if the change or cancellation is made by April 30, 2020. Up to 24 hours prior to a guest's intended arrival date, they are allowed to permit changes to, or cancellations of new individual reservations made between now and April 30, 2020, free of charge.

[bookmark: _Int_9hB9wkN6]Whitbread, the company that controls Premier Inn, declared a £1 billion annual loss because of sales that were down by almost three-quarters due to Covid-19 lockdowns, but the hospitality company claimed that summer travel to coastal and mountain resorts had increased.
In conclusion both hotels have been affected by covid and both have managed to send the right messages out to ensure their customers are happy and both have gone the green way, ensuring the environment was a safer and cleaner place.
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