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INTRODUCTION







· [image: ]We are a company that offers consultation services to help propose effective teamworking into your organizations. We will discuss the steps and considerations to better leadership skills for better teamwork productivity in the healthcare industry.
· “Many brains are better than one” (T. Middleton 2022).

· Effective teamwork does not emerge automatically!
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Effective Teamwork and Communication
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Teamwork is defined as a group of individuals working together to accomplish a common objective. When individuals in a group work together to overcome each other's flaws, they are doing something that would have been impossible otherwise. When it comes to teamwork in the workplace, putting aside any personal differences and finding a solution that benefits the group and the company is essential. This collaboration has no personal grudges (Karia, 2019).



1. BENEFITS OF
TEAMWORKING
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Encourages innovation and education



Working in groups fosters the development of new ideas and methods of problem-solving. While working alone might lead to stale ideas, brainstorming in a group avoids this. More successful sales solutions are created by bringing together the diverse viewpoints of the team as a whole (Sandler Training, 2019)
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2. Complementary strengths are combined.

Employees may benefit from one other's strengths when they work together. When a team relies
on each other's strengths, it is more likely to succeed. You may improve your team's effectiveness
by examining the steps involved in developing these abilities (Sandler Training, 2019).
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· 3. Better Service
· When it comes to customer service, the firm stands to gain a lot since the whole staff will work cooperatively to ensure that the service is
[image: ]faultless. Customers are more likely to develop a connection of trust with a company's personnel if they have a great work ethic. Clients will experience better service, and their requirements will be met when teams operate effectively together (ProofHub, 2018).










[image: ]The five stages of team development focus on individuals inside a team to help develop and work collectively together. Therefore, many proffesionals use Bruce Tuckman's technique in their companies to develop building teams effectively.



2. STAGES OF TEAM
DEVELOPMENT
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The Five Stages of Team Development

Teams go through well-defined developmental stages to develop effective teamwork.
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[image: ]Dr Tuckman created the model of 4 stages of development back in 1965 but later, almost a decade on Bruce Tuckman added a fifth stage ADJOURNING.
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[image: ]Benefits of working as a whole
· Increases teamwork

· Encourages cooperation

· Builds trust

· increase communication

· make decisions as a unit.
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[image: ]Mastering all Five Stages:
They can provide skills needed to:

· Coach

· Motivate

· Lead professionals in roles
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3. TEAM ROLES
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Team role	Description	Strengths	Weaknesses






Co – Ordinator (CO)


Dominant Original Truthful

Mature and confident Clarifies goals
Promotes decisions making Delegates well


Not ideal person

Manipulative

Offloads personal work




Implementer (IMP)

Conservative Disciplined Efficient

Reliable

Conservative

Turns ideas in practical actions


Can be inflexible

Respond slow to new possibilities.



Plant (PL)



Monitor/Evaluator (ME)


Dominant Radical-minded Trustful
Fair-minded Open to change
Stable and unambitious

Creative

Solves difficult problems Genius
Out -of –the- box thinker
The most objective mind in the team Judges accurately
Strategic



Can cause offence when criticising Emotional very week


Lack of abilities to inspire others (Aritzeta, 2007).
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Team role	Description	Strengths	Weaknesses
Communicative




Resource Investigator (RI)

Dominant Optimistic Persuasive


Explorer opportunities Develops contacts Active under pressure


Over-optimistic

Loose interest after initial enthusiasm


Team Worker (TW)




Shaper (SH)



Completer/Finisher (CF)


Specialist

Stabile Supportive Uncompetitive Anxious Impatient Dominant Anxious
Self-controlled

Self-disciplined Single-minded
Self-starting Dedicate

Co-operative

The cement of the team

Averts frictions and calm the waters


Dynamic Task leader
Convert ideas into decision and action Conscientious
Compulsive in meeting deadlines

Search out errors and omissions Expert in the area

Feeding the team

with special knowledges



Indecisive in crunch situation



Impulsive Inpatient
Offends people feelings

Arrogant
Worried about might go wrong Obsessed with details
morale lowering worrier Come across arrogant
Clash with the planter
(Aritzeta, 2007).
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· Is it important to define

	[image: ]roles in a team?
Create
an excellent teamwork environment
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4. MANAGING CONFLICT
Effective Teamwork and Communication
Conflict is something natural. It is
an inevitable part of humans life.
There are risks of conflict in every
place where there are people, this is because everyone is different.
The way conflict is managed
makes constructive or destructive results.




Understanding of the situation:
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WORKPLACE CONFLICT
••	CCoommmmuunniiccaattiioonn
· Vaalluueess
••	IInntteerreesstteess
· RReessoouurrcceess
· PPeerrssoonnaalliittyy
••	PPeerrffoorrmmaannccee


· PERSONALITY CONFLICT
Between individuals, by emotions (stress, anger, frustration).


· SUBSTRATIVE CONFLICT Decision leaders make, company's directives.

CAUSES OF CONFLICT


Acting the way to solve the conflict and honours the relationship:

SKILLS TO RESOLVE A CONFLICT

· Identify and raise the issue early
· Manage emotion
· [image: ]Empathy
· Active listening
· Acknowledge
· Resolve differences
· Set expectation
· Mentoring
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[image: ]Selecting appropriate techniques:




	



Thomas and Kilmann created a model of conflict resolution strategies.




Conflict managers can choose how to cooperate and how assertive to be in a conflicts situation.
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Bring
Reduce Prevent Facilitate Build Help Prevent
· 
Conflict can bring positive outcomes:

· Reduce discontentment

· Prevent tension

· Facilitate collaboration between coworkers

· Build strong working relationships

· Help maintain peace/morale in the workplace

· Prevent disruption in productivity

[image: ][image: ]Effective Teamwork and Communication





















5. SUCCESSFUL TEAM DEVELOPMENT
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SUCCESSFUL TEAM DEVELOPMENT
· Communication skills




Communication Skills













Feedback


Confidence

Active Listening


Empathy


Open-	Friendliness Mindeness

Respect


Non-verbal
communication






As presented, effective teamwork and  successful team development are able to build strong working relationships between coworkers in the Healthcare sector.
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6. CONCLUSION

Following strategic plans, also implementing the stages and the rules presented, moreover, performing good conflict management, allow to get better collaboration in the workplace, as a result, more productivity and achievement of the company’s goals.
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Thank you for watching our presentation.

Any questions?

image4.png




image81.jpeg




image83.jpeg




image5.png




image84.png




image85.png




image86.jpeg
High

Importance of achieving goal

Low

Competing

One party seeks to
satisfy interest regardless
of impact to other party

Avoiding

One or both parties seek
to suppress the conflict

Collaborating

Both parties
win

Importance of relationship

Low

High




image82.png




image87.png




image88.png




image6.png




image89.png




image90.png
How to have a successful team development?

= LEADER




image91.png




image92.png




image93.png




image94.png
How to have a successful team development?

= LEADER




image95.png




image96.png




image97.png




image98.png
- Build relationship of trust
- Build trust




image7.png
w ABAF

~ S




image99.png
- Build fear
- Build power of their position




image100.png
(Forbs, 2012).




image101.png
* Knowing and understanding all responsibilities
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¢ Having transparency in everything.

* Not forgetting that each team member helps and is indispensable.
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* Having same goals.
= Create and maintain a good environment.

= Provide care that considers the patient’s needs.

* Accepting and dealing with changes.
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