



Introduction
The understanding of the role that evidence based policing models contribute on applying evidence in problem solving within the police in the importance of decision making in a scenario (College of Policing, 2020). The practise that contributes to the effectiveness in evidence based policing looks at the best option that is available to decide the best decision making technique to take by identifying credible resources and evidence   (CIPD, 2024). The SARA model (scanning, analysis, response, assessment)  is the model that is used by the police for evidence based  policing as the SARA model is a step by step guideline on what actions that should be utilised when problem solving. If a police officer is attending a situation they will acknowledge the matter, recognise and pinpoint the issue and concluding they will assess the decision making aftermath of the resolution technique in the matter and take notes on the process and what can we improved on for future growth within the police. (College of Policing, 2019).
Main body
In this report it is seen that the police focus on a decision making standpoint being vital in how situations are assessed and dealt with within evidence based policing, evidence based policing was developed to show the significance of employing evidence has on supporting decision making within policing (Gov, 2021). The significant importance of evidence in decision making is shown to be a aid to form smart choices within decision making by forming the best ideal accessible evidence from credible sources. Data in evidence based policing is vital as the data will need to be a standpoint in decisions in the police so there are no mistakes. This helps allow no decision to be made by guess, perception or irrational decision as it will be from credible sources.
The founder and creator of evidence based policing originally come from criminology expert 75 year old Lawrence Sherman which he aimed to create the evidence based policing to be a up to date new guideline for the police to concentrate on focusing on more transparent and unbiased judgments in police resource utilisation. (University of Cambridge 2021).
The theory that was introduced that links with decision making is the broken window theory, the broken window theory states that any observable indications of disorder of disarray, for example graffiti or broken windows will lead to additional more crime and possibly visible anti-social actions(Ruhl, 2024). The strategy that is in place and is followed by the police is zero-tolerance policing, zero tolerance policing is dedicated in minimizing crime by using a assertive order in preservation order within communities. The methods that is used in the strategy of zero tolerance policing is implementing the laws in a strict manner and by doing this also displaying zero tolerance in any minor crimes or single disorderly actions, for example any type of graffiti or loitering(College of Policing, 2025).
The process that will determine a positive decision making process within policing is the SARA model (scanning, analysis, response, assessment) (College of policing, 2022). The SARA model is set up to start with scanning and recognizing the situation that could potentially result in harm, analysis is gathering credible insight in resources  to determine having an awareness on the  situations are current. Then following on, response looks at focusing on the details on the particular incident and any drawbacks that could affect the situation and concluding the situation and reviewing the actions that was taken and how it can be improved for future purposes and use. 
The founders and creators of the SARA model originally come from John Eck and William Spelman which focused on creating the SARA model as an additional guideline as incorporating on building on from Herman Goldstein’s problem orientated policing. The difference than John Eck and William Spelman applied to the SARA model comparing to problem orientated policing is to not just resolve the situation and look at the aftermath but apply pinpointing factors on the rational causes of offences and illegal acts (Glenn, 2020).
Prior to the sara model being put in place, the main strategy and intervention that the police used was the process of POP (problem-orientated policing) (College of Policing, 2020). POP (Problem-orientated policing) refers to the difference being pinpointing a particular problem by creating ways to find a grasp of the situation by the recognition and examination of precise offence issue and have police to recognise and aim to prevent any issues that could lead to crime and then finalise by doing an evaluation on the results of the decisions made.
The founder and creator of POP (Problem orientated policing) is Herman Goldstein which he aimed look more into the process of a situation more than the overall outcome of a situation and also focusing on the growth on how the police condition mentally around judgment calls and how the police are held responsible over there actions and POP(Problem orientated policing) looks into acknowledging these matters (Keller, 1992).
In the process of the SARA model the positives that are to be seen from the current years of the police using this method is seen to be a functional framework with tackling a issue and it shown that the repeated continuous times that the SARA model is used then this leads to focusing and understanding on each stage of the SARA model more when applying it to decision making. The SARA model is also to been seen to help with the ability to reassess all decisions made and find better methods from each phase of SARA which will lead to finding problems simpler  (College of Policing, 2019).
It can be noticed that in the process of the SARA model there are a few limitations on how the SARA model has been used and some findings being a negative manor as individuals who used the SARA model felt as the duration that the SARA model took to complete was to long of a margin and the intelligence that was supplied was not credible for the task at hand which leads to a negative impact on resolving a problem based scenario in a situation within the police (College of Policing 2021).

In police it has been seen that the use of the SARA model is used frequently within cases as in this case study it is shown on how the Dyfed-Powys police has put use to the SARA model(Dyfed-Police, 2024). In this case study the Dyfed-Powys police uses the SARA model as a way to recognise, apprehend and figure out problems.
The use of scanning in this case was used by the Dyfed- Police finding out a female individual who was known to be a convict of the police as related to shown signs of unsocial conduct with other noted matters being the excessive use of alcohol which the Dyfed-Powys police was able to have a earlier chance to solve the situation from the use of scanning.
The use of analysis was used in this case study by the Dyfed-Powys police by looking at the continuous times that issues had been announced and because the convict had been associated with staying at the place of her mothers. There was issues concerning the mothers safety of potentially becoming a vulnerable target so from this the  Dyfed-Powys police created a or problem analysis triangle (College of Policing, 2019) which looked at finding out the details of the convicts location, the victim and the offender.
The response that the Dyfed-Powys police had on with the situation with the female offender was by proceeding with a plan of action to sending warning letters and notices about her behaviour being of a intolerable circumstance and the reasonings for these were to make sure it was known as a serious matter to the woman from the Dyfed-Powys police and to hopefully commute the woman’s conducts.
The evaluation factor of the assessment in the SARA model of the case study was that the powers were used from earlier stages of recognition by the Dyfed-Powys police which led to the convicts conducts being handled and the end goal targets of altering the convicts behaviour were accomplished. The convict had then been seen to miss her court hearings which led to the arrest of the woman.
Conclusion
To conclude, it was found from exploring the sara model and evidence based policing that evidence based policing evolves around the importance of choices and mental state within and what the best options are that are available to the police whilst engaging in high scenario situations (Gov, 2021). The SARA model in decision making was the most recent updated method that the police use as the SARA model linked in with evidence based policing as the SARA model and didn’t just look at resolving the situation but looked at the aftermath but apply pinpointing reasonings on the causes of offences and illegal acts for future growth within the police (College of Policing, 2019). In the Dyfed-Powys case it showed the use of SARA being in use within the case and it showed a step by step guideline on how the police uses the SARA model which resulted from the use leading to the objective to be succeeded (Dyfed-Police, 2024).
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