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Business Pitch.
Hello and thank you for taking the time to listen to my business pitch. I am presenting my business idea Little steps together, an inclusive early year’s service that provides specialist play and development sessions for children aged two to seven with additional needs. The child does not need to have a diagnosis in place to attend these sessions. The inspiration for my business idea comes from my own professional experiences working in nurseries and primary schools. Throughout my placements and employment, I have had the privilege of supporting many amazing children with a wide range of additional learning needs. I have also worked alongside many dedicated professionals who work extremely hard to provide the best possible care, education and support for all children. However, I have repeatedly observed that some children struggle to fully engage in mainstream education. Some children became overwhelmed by the noise levels in the room. Some often struggled with the transitions between activities and many struggled with communication. Although the staff did their best to support them limited staffing, time constraints and the demands of supporting large groups often meant that it was impossible to provide consistent individual support to these children. One observation that stayed with me was seeing a child who rarely participates during whole class activities become engaged and confident when working in a smaller group in quiet area of the classroom. This demonstrated to me how much the learning environment can influence children’s confidence, communication and participation. These observations made me question how we can provide additional opportunities for children with ALN to develop the skills they need while also supporting their families. This became the inspiration for my business idea Little steps together. Little steps is an inclusive play based service that will complement existing education provision rather than replacing them. The aim is to provide children with opportunities to develop communication skills, social interactions, creativity, emotional wellbeing and independence through carefully planned play experiences in small nurturing groups. The business would welcome children with a variety of additional learning needs including ASD and ADHD and many more. The service will not separate children according to diagnosis but will instead focus on each child as an individual and focus on their strengths, interests and developmental targets. As I said earlier a child does not need to have an official diagnosis in place to attend. The sessions would include communication groups, sensory play, social skills activities, music and movement, messy play, exploring outdoors and many more. Parent workshops would also be offered giving families practical advice and ideas that they can use to help support their children at home. One of the things that make Little steps different from other services is that we recognise the role that parents play in their children’s learning. Rather than just supporting the children during these sessions we aim to empower families by proving guidance and ongoing encouragement in a non judgemental environment. The philosophy underpinning Little steps together is that children learn best through play. Play has long been recognised as a fundamental aspect of early childhood development. Frobel (1887) described play as the highest expression of childhood because it allows children to explore the world around them and express themselves freely. Even though Frobel’s ideas were developed long ago they remain highly relevant within early years education today. Piaget also argued that children learn most effectively when they solve problems and explore the environment around them. This is why the sessions will include open ended play opportunities rather than adult directed activities. However, Piaget’s theory (1962) has been criticised for placing less emphasis on the importance of adult support. This is where Vygotsky’s work becomes particularly relevant. Vygotsky (1978) believed that children learn through interactions with more knowledgeable adults and peers, his concept of the zone of proximal development explains how skilled practitioners can scaffold children’s learning. This can be done by providing the child with just enough support to enable them to achieve something that they could not yet accomplish independently. This principle would underpin every session delivered through Little steps together, practitioners will carefully observe children’s interests and developmental needs before adapting activities. As the child’s confidence grows the support will be reduced. Bronfenbrenner’s ecological systems theory () strongly influences this business, he argued that children’s development is shaped by the relationships and environments that surround them including families, schools and communities. This highlights why supporting parent’s is such an important part of this business model. Children make the greatest progress when everyone involved is working together towards shared goals. The importance of this collaborative approach is also reflected within Welsh education policy. The additional learning needs and education tribunal (Wales) act 2018 promotes person centred planning and partnership working. The Curriculum for Wales (2022) sets out four purposes and Little steps together support these aspirations by creating an environment where all children can learn through meaningful play experiences and develop their confidence and independence. The benefits of this business for children’s development are significant. Communication and language development will be promoted through storytelling, singing, role play, visual supports and language rich play experiences. Communication would not be limited to spoken language but will also include Makaton, symbols and visual boards/ pictures. Children’s social development will be supported through carefully planned activities in small groups, these will include turn taking games and cooperative play these experiences will help children develop friendships with others. Physical development will also be encouraged using obstacle courses, sensory circuits and outdoor experiences. These will help develop the children’s fine and gross motor skills as well as balance and coordination. Creativity and imagination will be central to every session by the use of open ended art, messy play, music and imaginative role play which will encourage the children to express themselves. Creativity is valuable because it allows children to participate in ways that reflect their own strengths. One of the greatest benefits of Little steps is its focus on emotional wellbeing. Many children with additional learning neds experience anxiety or become overwhelmed in unfamiliar environments. By providing predicable routines, small groups and nurturing relationships this business aims to create a space where children feel save and valued. From a business perspective Little steps together responds to a genuine gap in the market. Even though Wales has excellent statutory services such as flying start and NHS speech and language therapy these services are under increased pressure. Little steps will not replace these services it will complement them by offering accessible community based opportunities for children and families. The target market includes parents and carers of children aged between two and seven with additional learning needs as well as nurseries, schools, flying start settings and community organisations interested in outreach sessions. Financially the business has the potential to become sustainable. The estimated startup cost is approximately £3500. This would cover sensory equipment, educational resources, insurance and initial venue hire. Income would be generated through weekly group sessions, parent workshops, holiday provision and fund raising. Charging approxamitly £15 per child per session for small group sessions provides a realistic starting point while keeping the service affordable. Marketing would focus on building trust within the local community. A website and social media presence will be supported by partnerships with other educational setting and healthcare professionals. Positive relationships and word of mouth recommendations are expected to become one of the businesses greatest strengthens. Looking ahead I hope that Little steps together will continue to grow by expanding into outreach work with schools and settings across Powys. Providing practitioner training and increasing more families the opportunity to access inclusive play based support. 
To conclude Little steps together is more than just a business idea it is a service that has been inspired by real experiences working with children and families. By combining inclusive practice family partnership and high quality play experiences Little steps together has the potential to improve outcomes for children with additional learning needs while creating a sustainable and socially responsible business. 
Thank you for your time I hope I have demonstrated how Little steps together can make a positive difference to the lives of children and their families across Powys.












Business Plan.
Little steps together.
Growing confidence through play.
Executive summary.
Little steps together is a proposed community based social enterprise providing inclusive play based developmental sessions for young children aged two to seven years with additional learning needs (ALN). This service aims to support children’s communication, social interactions, emotional wellbeing, creativity and independence through carefully planned play experiences within small nurturing groups. This concept has been developed through my personal experiences working within nurseries and primary schools. I observed both the dedication of early years practitioners and the challenges faced when supporting children with additional learning needs within mainstream settings. Even though inclusive practice is embedded with Welsh education some children require additional opportunities to develop confidence and participate learning within calmer more personalised environments.
Little steps together will operate as a social enterprise generating income through affordable sessions, parent workshops. Nursery outreach programmes and holiday provision. Any surplus income will be reinvested into expanding the service, purchasing resources, supporting staff development and improving accessibility for families. The aim of Little steps together is to not replace existing statutory services but to complement them by creating additional opportunities for children with ALN to play, learn and thrive.
Business concept and rationale.
The idea for Little steps together developed through my own experience of working within nurseries and primary schools. During this time, I supported children with a range of additional learning needs including children who experienced difficulties with communication difficulties, sensory processing and emotional regulation. Through these experiences I observed that some children found busy mainstream environments challenging. Large group activities, sensory demands and the different transitions created barriers for some to participate. Even though practitioners worked hard to adapt activities and provide inclusive support the realities of staffing levels and meeting the needs of all the children meant that opportunities for individual support was limited. I also witnessed how children often responded positively when provided with smaller group experiences, a calm environment and predicable routines based around their own interests. Children who were hesitant to participate in larger groups became more confident when given time encouragement and a supportive environment. These observations inspired the development of Little steps together. The business aims to provide an additional layer of support by offering accessible inclusive sessions where children can develop essential skills through play while families receive guidance and encouragement. The concept aligns strongly with Welsh policy particularly the Additional learning needs and education tribunal act 2018 (Wales) which promotes early identification person centred planning and collaboration between professionals and families. It also reflects the principles of the curriculum for Wales (Welsh government, 2022). This places importance on wellbeing creativity communication and developing ambitious capable learners. 
Vision. 
To create an inclusive community where every child is valued supported and provided with opportunities to develop confidence independence and a sense of belonging.
Mission statement.
Little steps together aim to provide high quality play based developmental experiences for children with ALN while working in partnership with families and professional to promote positive outcomes during the early years. 
Business objectives. 
The objectives of Little steps together are to:
· Provide weekly inclusive play and development sessions for children aged 2-7 years.
· Support children’s communication social emotional and physical development.
· Create a welcoming environment where children and families feel included.
· Establish partnerships with early years settings schools and community organisation.
· Provide parent workshops to support learning and development at home.
· Develop a sustainable social enterprise that can expand across local communities.
 Market analysis and identified need. 
There is an increasing recognition of the importance of early intervention for children with ALN. Research shows that early childhood experiences provide the foundation for later learning. Earlry support can help reduce barriers to participation and improve developmental outcomes. Within Wales children with ALN are supported through a range of services including mainstream education and flying start. However, families may experience challenges accessing support due to waiting times, limited availability of specialist services or uncertainty about where this support can be found. Little steps together aims to address this gap by providing a community based service that sits alongside existing provision. The target market includes:
· Parents and carers of children aged 2-7 years with ALN.
· Early years settings seeking additional support.
· Schools requiring outreach support.
· Families looking for inclusive activities within their local community.
The service responds to a need for accessible welcoming environments where children can participate without feeling restricted by traditional expectations of learning and development. Around my town and surrounding areas there is not any services that offer this to children within the age group I have stated. Families would need to travel either out of county or travel far up to north Powys to be able to access this kind of service. 
Services offered. 
Little communicators.
These sessions will support speech, language and communication development through:
· Storytelling.
· Songs and nursery rhymes.
· Role play.
· Visual supports.
· Makaton and communication strategies where appropriate.
Children will be encouraged to communicate using methods that reflect their individual strengths. 
Little explorers. 
Sensory play sessions will provide opportunities for children to explore different materials textures and experiences. These sessions aim to support sensory development engagement and emotional regulation. Activities will include:
· Water play.
· Messy play.
· Sand play.
· Light and sound.
· Sensory toys.
Little friends.
These sessions will focus on social development through:
· Turn taking games.
· Cooperative play.
· Group challenges.
Children will develop confidence while interacting with others.
Little creators.
Creative sessions will encourage imagination and self expression through:
· Art and crafts.
· Music.
· Dance and movement.
Creativity is important because it allows children to communicate ideas and emotions.
Parent together workshops.
Parents will be supported through:
· Practical strategies for supporting communication.
· Ideas for play at home.
· Understanding children’s individual needs.
· Opportunities to connect with other families.
Nursery and school outreach.
Litle steps together will also provide outreach sessions for early years settings and schools supporting inclusive practice and sharing strategies with practitioners.
Marketing strategy. 
The success of Little steps together will depend on developing trust within the local community. Marketing strategies will include:
Digital marketing- A professional website and social media presence will provide:
· Information about sessions.
· Booking opportunities.
· Parent resources.
· Updates and events.
Community partnerships- Relationships will be developed with:
· Nurseries.
· Schools.
· Flying start settings.
· Health visitors.
· Family information services.
These partnerships will increase awareness and referrals.
Operational plan. 
Initially Little steps together will operate from hired community venues rather than purchasing premises. This reduces start up costs and allows the service to reach different communities. Sessions will be delivered by practitioners with experience in early years education and inclusive practice. Safeguarding procedures insurance, risk assessments and DBS checks will be implemented before the service begins. The business will initially offer:
· Weekly child development sessions.
· Parent workshops.
· Nursery/ school outreach.
· Holiday activities. 
As the service grows additional practitioners could be employed allow expansion into more communities.
Financial feasibility.
Estimated start up costs:
	Item
	Estimated cost

	Sensory resources
	£1000

	Educational toys and equipment
	£800

	Insurance 
	£350

	Website and marketing
	£550

	Training and DBS checks
	£300

	Venue hire
	£500

	Total 
	£3500



Income could be generated by:
· Child sessions (£15 per child).
· Parent workshops (10 per session)
· Nursery outreach (£60 per session)
· Holiday activities (£25 per child) 
A combination of income streams will support financial sustainability while allowing surplus income to be reinvested into the service. Potential funding opportunities may include fund raising, community grants and business Wales support. 
SWOT analysis.
	Strengths
	Weaknesses

	Based on professional experience
	Initial reliance on small staffing

	Inclusive and child centred approach
	Limited start up resources

	Strong link to Welsh policy
	Need to build reputation

	Opportunities
	Threats

	Increasing demand for ALN support
	Competition from existing providers

	Partnership with schools and nurseries
	Rising operational costs

	Expansion into training and outreach
	Availability of qualified staff



Conclusion.
Little steps together represent an innovative and socially responsible business idea that responds to an identified need within early childhood education. By combining professional experience inclusive practice and entrepreneurial thinking the service aims to provide meaningful opportunities for children with ALN while supporting families and strengthening existing provision. The business offers a realistic model that balance social impact with financial sustainability creating opportunities for children to develop confidence communication and independence through the power of play.














Critical analysis of the potential impact of Little steps together on children’s development.
Introduction.
This section will critically evaluate the potential impact of Little steps together on the development of young children with additional learning needs (ALN). The business plan outlined the concept and its feasibility as a social enterprise and this section will examine the educational value of the service through consideration of early childhood research, developmental theories, Welsh policy and existing provision. Children’s early experiences provide the foundations for future learning and wellbeing. Therefore, providing inclusive and responsive environments during the early years is essential especially for children that may experience barriers to participation. The development of Little steps together is based on the belief that children with ALN benefit from opportunities to learn through play within supportive environments that recognise individual strengths rather than focusing on limitations. However, it is important to critically acknowledge that one additional service cannot address all challenges experienced by children with ALN. The effective of Little steps together would depend upon partnership working with families, schools, healthcare professionals and existing early intervention services.  
Early intervention.
Early intervention is widely recognised as a significant factor in supporting children’s developmental outcomes especially those with ALN. The early years represent a critical period of neurological, cognitive and social development (Welsh Government, 2023) Meaning that timely support can help children develop skills that contribute to later participation in education and society. Early interventions can reduce barriers to participation and improve long term outcomes (Foundations, 2024). 
 Within Wales the additional learning needs and education tribunal (Wales) act 2018 introduced a person approach to supporting children with ALN (Welsh Government, 2018). The legislation emphasises early identification and collaboration between services and ensuring that children and families are involved in decision making about their support. Similarly the Curriculum for Wales framework (Welsh Government, 2022) promotes inclusive education.  This reflects a shift away from focusing on children’s difficulties alone and towards identifying barriers within environments and adapting provisions accordingly.  However, it is important to recognise that no single intervention can fully address the complexity of children’s development needs. Bronfenbrenner’s ecological systems theory highlights that children’s development is influenced by the interactions between family, education and community environments (Bronfenbrenner, 1979). Therefore the success of Little steps together will depend upon the partnership working with families, education settings and professionals.
The rationale for Little steps together was developed from own personal experiences working within education settings. Many practitioners were observed demonstrating commitment to inclusive practice, however challenges were also witnessed of settings trying to meet the increasing diverse needs within a busy environment. Some children experienced difficulties with communication or emotional regulation that affected their ability to participate in activities.  These experiences highlighted the potential value of smaller community based opportunities where children can access additional support within a calmer environment. However, it is important to not suggest that mainstream setting are unable to support children with ALN. Inclusive education remains a central principle of Welsh policy and many early years practitioners provide effective adaptations and personalised support. Therefore, the purpose of Little steps together is not to replace mainstream education but to provide additional opportunities for development alongside existing services. This reflects the ecological perspective of child development where positive outcomes are influenced by collaboration between different environments surrounding children (Welsh Government, 2024). 
Role of play in supporting development.
Play is central to the philosophy of Little steps together because it provides children with meaningful opportunities to explore communication and develop skills. Play based learning has been identified as a fundamental feature of effective early childhood education (Skene et al, 2022). Carrington et al (2024) review demonstrates the effectiveness of the use of play based interventions with children who have an ALN. The importance of play is recognised within the curriculum for Wales (Welsh Government, 2022) which identifies play based learning as important within early years.
 Frobel’s philosophy provides an important foundation for the service. Frobel viewed play as a significant way through which children express their ideas, develop understanding and interact with the world around them. His emphasis on child centred learning continues to influence contemporary early years practice (Frobel, 1887). However, while Frobel’s idea remains valuable, they must be considered alongside modern understanding of inclusion and neurodiversity. Children with ALN do not all learn in the same way meaning that play opportunities must be flexible and responsive. A strength of Little steps together is that activities would be adapted according to individual children rather than expecting all children to participate in identical activities. Piaget’s constructivist theory also supports the use of play based learning. Piaget () suggested that children actively build knowledge through exploration and interactions with their environment. Sensory play and creative activities reflect this principle by allowing children to learn through practical experiences. Piaget’s theory has faced criticism for underestimating the importance of social interaction and adult support (Wood, 2019).  Vygotsky’s sociocultural theory (1978) provides further support for the business model. He argued that children develop through interactions with others and skilled adults. Within Little steps practitioners would use observations to identify children’s current ability and provide appropriate support. This highlights the need for practitioners to have the knowledge and experience in this area (Hodgson, Runswick-Cole, Mc Guire, 2023; Welsh Government, 2022). 
Development.
A key aim of little steps together is supporting children’s communication development as this can cause a barrier to participation and can cause emotional distress for some children with ALN affecting both their learning and social inclusion (Welsh Government, 2023; Law et al. 2017). The service will promote communication through storytelling, songs, role play and the use of visual aids. These play based approaches encourage children to develop language and social skills within meaningful context (Pellicano, Houting, 2022). This approach reflects contemporary inclusive perspectives that value different forms of communication rather than viewing children's differences as defects. Little steps would complement rather than replace specialist services by providing communication rich environments through play (Welsh Government, 2023). 
Children’s emotional wellbeing is closely connected to their relationships and sense of belonging. |Positive relationships during early years provide the foundation for emotional security build resilience and social development (Welsh Government, 2024). However, some children with ALN may experience challenges developing friendships handling emotions or in social situations (Pellicano, Houting, 2022) . small group sessions could provide children with opportunities to practice social skills within a supportive environment. Activities involving cooperation and turn taking would encourage positive social interactions while allowing practitioners to scaffold children’s learning Vygotsky, 1978; Skene et al, 2022). 
When considering the potential impact of \little steps it is important to compare with existing services available to children with ALN in the area. Existing provision including flying start, mainstream schools and nurseries along with the NHS provide essential support for children and families. These services offer expertise and stator support that a community based business cannot replace. Due to the demands of these services families may have to wait a long time this is where Little steps together can fill that gap by offering accessible play based experience in the community. 
Conclusion.
This critical analysis demonstrates that Little steps together have the potential to positively influence the development of young children with ALN by providing inclusive play based learning opportunities within a supportive environment. The business is underpinned by established childhood theories, Welsh educational policies and contemporary approaches to inclusion.
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