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Business Plan
[bookmark: _Int_5Y1wWZe1]#BrighterSmiles Products is an affordable business that offers a variety of better, environmentally friendly, and innovative products that are intended to support the highest standards of oral health in an effort to completely transform the oral care sector. These are, Toothpastes, toothbrushes, mouthwash, floss, interdental brushes, denture care products, disclosing tablets, fun advice, stickers, and information leaflets including affordable dental hampers to suit all ages from 3yrs to 75+yrs.
[bookmark: _Int_y7Znuiw7]These are all part of our product portfolio. In order to satisfy customers who are concerned about their health and the environment, we use natural products and biodegradable materials with a particular focus on sustainability. 

Introduction.
#BrighterSmiles Products- Is a Sole Traders business. It is managed and owned by Myself, Kelly Watkins. With up to 25 years in the Dental Industry as a qualified Dental Nurse/Receptionist (please see Cover Letter appendix D). 
Over time witnessing the dramatic negative changes of dentistry over these years with due to lack of government funding and support. This issue causing Dentists to make the heartbreaking decision to withdraw the NHS contract and remain as a private sector. Of course, this comes with drastic outcomes, affecting their patient's oral health and the public unable to afford and maintain private dental health care. 
For this reason, #BrighterSmiles Products was introduced to help those who genuinely need guidance on their Oral health and support those that have lost faith in the system and of course help bring back the confidence to smile. Also, it comes with 1-1 support and advice, whether it be face-to-face, over the phone or via   #BrighterSmiles Products business page on social media site.
By introducing #BrighterSmiles Products the business offers affordable products, non-judgemental advice, and the best knowledge of information to help those in need of Oral Hygiene care, these affordable products along with professional advice from myself an support can be used to improve their everyday oral hygiene routines to help prevent dental issues from arising whether the public are registered with a dentist or not if oral hygiene is not of upmost basic standard level with one's health this can cause further medical health issues in the future. Lack of NHS dentists are affecting children as young as 3 years old resulting in schools having to step in to educate both children and parents to maintain oral health.

Below are the following products sold by #BrighterSmiles Products and costs;

Oral Hygiene Products.
These basic products range from,
-Toothbrushes of all sizes- 
* Children's –0.50p
* Adults       -0.50p
- Interdental brushes of all sizes - £2.00 per pack of 6
- Floss. - £1
- Floride based Toothpastes – 0.50
- Medicated Mouthwashes and Non medicated (alcohol free)- £2.00
- Disclosing tablets - £1 per pack of 6 tablets
- Denture care cleaning kits (includes denture box, denture adhesive, denture cleaning tablets and brush including a zip up bag, denture cleaning advice and instructions) -      £20.00
- Dental Care Hampers (includes set of 2 toothbrushes choice of colours, Toothpaste varied on ages, and a choice of 2 products from list pending on ages) -
 Children - £5.50
 Adults     - £6.50
**** Both sets of Hampers come with Dental care packs full of fun facts, stickers for the children and educational oral hygiene information for the children and adults to suit everyone's specific requirements ***




Operations
Average overview of costs
With a start off financial point of personal savings of £6000 secured into a Business Bank account. This money will be invested into the ongoing monthly budgeting of the renting of the fully furnished room with energy bills included (£50.00p/m), Eco-friendly packaging/products and the monthly and purchasing in bulk of the above oral hygiene products from recommended and comparing dental approved dental suppliers and approved trusted sites to suit all individuals. 
Also, to cover the costs to promote #BrighterSmiles Products leaflets and approved social media marketing sites and of course to cover other daily financial requirements needed to maintain the business to help it succeed from day to day with the selling of the products.
By introducing #BrighterSmiles Products its purpose is to not only encourage the public to buy the products to improve their Oral Health in an affordable way, but to make it fun, warm, trustworthy, and welcoming to all ages with introducing raffles and competitions and introducing donations of products to those that are financially vulnerable within the community. Helping with bringing the community together and encourage the customers to buy the products. 
This will also support the business within the community and in return this will help to boost the business financially and gain further progress with a financial profit of aiming to make back the costs  £6000+ first year based on an average takings of sold products daily, aiming of minimum £400-£500+ per month to begin in first year and to proceed to financially double each month into the second year. Predicting 5% growth in sales for first six months before sales plateauing. Variable overheads to increase with increase in sales. Fixed overheads to stay same throughout the year with 24.92% Net profit per product. 
With intentions of gaining the trust and support of the community within the first year to progress. (please see Cashflow Forecast spreadsheet for further details appendix E)
Fortunately, with #BrighterSmiles Products based within a busy dental practice consisting of 3 GDP (general dental practitioners) within a highly populated area, the average amount of registered appointment-based patients daily from 9am-5pm Monday – Friday, is averaging between 50-80, estimating average of 960 patients per month. That is not including customers that can purchase the products without requiring dental assistance.

Premises, Location and Equipment 
#BrighterSmiles Products -The business is held in a large room within a successful Dental practice. It is consisting of no more than 21 metre squared, offside the dental practice waiting area. There is a policy of a limit of no more than 4 people in the room at one time without including myself. This is due to the fixed furnishings (locked glass cabinets and secured shelving) and a small cornered secluded area with a laptop, stationary accessories, an office table, 2 chairs and a divider screen for 1-1 private professional advice. Also, this benefits with the on-site access for myself to sought further advice from a support network of professional dentists if required (pending on medical requirements). 
This is located within an oral hygiene deprived area in central of Swansea in the south of Wales to help towards their health care amongst the struggling community. Parking is also available in a nearby public carpark free of charge next to the practice grounds and disabled parking spaces are directly outside of the practice main entrance with disabled access into the building.

Staff
#BrighterSmiles Products will be sorely managed and sold by myself, with 25years of experience and knowledge of the products, customers will be advised and supported with excellent upmost care provided to my best ability with the intention of the possibility of hiring further dental nurse professionals in the future.
However, if and when in any circumstances that I am unable to open for business, it is agreed ,within a mutual written agreement contract between myself and the dental practitioners working within the practice that they can sell the products on my behalf on request of a customer's needs or suggested requirement via the dentists. With all sales recorded and stock to be checked and accounted for in my absence with no profit loss for myself as a sole trader as this is also helping the dental practice with their own income and their patients oral care in return.



Production and Distribution process
No booking is required to access #BrighterSmiles Products. Customers are welcome to walk-in to purchase the products freely from the clinic with or without advice from myself. However, advice is deeply encouraged to ensure best outcomes and support for everyone. All oral hygiene advice will be provided privately with no judgement. Plus, all public are welcome, registration is not required.

Suppliers
There are several accessible, highly affordable, recommended dental oral care suppliers introduced by the Dental practice also other reliable, trusted market resources. These trusted suppliers offer great competitive deals when buying in bulk, this of course will help me save drastically with my financial outgoings monthly. All suppliers also provide samples of certain oral care products that are also offered within the business as a freebie bonus from myself to members of the public seeking oral hygiene care to try before they buy. With such a fantastic range of supportive suppliers, customers will have a wide range of choices to choose to suit their individual requirements.

Health and Safety legal compliance
Due to #BrighterSmiles Products being based within a Dental practice environment. All Health and Safety requirements are held and funded within the Dental practice with all compulsory courses provided and completed to ensure customers and myself upmost health and safety measures These include....
· Health and Safety at work act
· Fire safety and Exits
· Risk assessment 
· Gas and Electrical safety
· COSHH
· First aid
· DSE 
· DBS
· Contents Insurance 
 All policies are presented clearly and visibly framed on the surrounding walls of the room and throughout the dental practice environment for all to abide too when visiting. Also, all course certificates are on show as proof of attendance.

Licences Required
As a qualified Dental Nurse of 25 years, all certificates from my successful courses of NVQ from levels 1-4 in Oral Health Care will be displayed. These certificates are displayed on the wall as you enter the room along with my GDC certificate, as evidence of my success within my career to be able to provide the appropriate and upmost advice, care and support to the community and surrounding areas. Cover letter shown below (appendix 
[bookmark: _Int_HNBcZY3L][bookmark: _Int_9KteBbDr]With regards to be able to sell #BrighterSmiles Products as long as they are not medicated then usually it does do not require a specific licence to sell items like toothbrushes, dental floss, and non-medicated toothpaste etc. Nonetheless, the products displayed and sold are safe, correctly labelled, and compliant with all applicable UK and EU regulations, as well as basic consumer protection legislation. A self-assessment for Income tax return is also required to submit to HMRC in UK. All are complied too, to ensure legal requirements are met.

Marketing/Advertisement
Despite the nature of any products sold, with regards to #BrighterSmiles Products all statements made about them must be 100% accurate and not deceptive to adhere to UK advertising and marketing laws.
There are many different platforms available for advertising oral hygiene products, and each has its own advantages. 
Below are the most used and important platforms to target all audience in the age ranges of 3yrs to 75+yrs.....

Platforms for Social Media
Facebook: Providing personalised advertisements according to user demographics, interests, and actions. Excellent for creating communities and captivating material.
Instagram: Perfect for products with a strong visual element. Make use of posts and Instagram Stories.
YouTube: Reviews and demos 
Producing brief videos on TikTok to draw in a younger audience.

Promotion of #BrighterSmiles Products
Websites and Blogs: Weekly write ups on educational articles and blog entries regarding dental hygiene. 
Creating an email list and sending out newsletters on a regular basis containing product information, competitions, deals, and advice.
Talking to the community, getting feedback, and offering something of worth without being too pushy.
Health Forums: Participating in talks on these platforms by giving advice and gently bringing up the items being sold.
Collaborating with the dentists within the practice, to encourage them to refer patients to #BrighterSmiles Products. Giving out samples and advertising.
[bookmark: _Int_tZMrRZYD]Feedback and reviews from the community is necessary and welcomed as this will help improve service qualities in the near future to help maintain and build the business around the needs and requests of the customers/patients.

Competitor Analysis
 #BrighterSmiles Products is surrounded by a large retail area consisting of a wide range of popular high street shops to large supermarket chains.  
However, with all competitors including wide range of online markets, taken into consideration, #BrighterSmiles Products offers more than just the products but an overall USP (unique selling point) of a safe, comfortable, personal, stress-free, and trusting environment with full advice and 1-1 support and more (as already stated above within the Introduction). 
Typical supermarkets and small retailers are unable to offer this type of USP, due to the lack of experience, time, inability, and qualifications of full knowledge and understanding of the products to provide such oral hygiene care to their customers. 
Within the appendices (appendix A) below, is a graph from a research site, comparing overall statistics of retailers, selling Oral hygiene products within the UK alone during 2023.  

PESTLE ANALYSIS 
Political, Economic, Social, Technological, Legal, and Environment is referred to as PESTLE. These four external aspects in relation to the business situation are evaluated in this unit. These four factors present opportunities and risks, which are examined in this analysis for selling Oral Hygiene products.
Political - Policies and Regulations: Government policies governing the safety and health requirements for oral hygiene products, as well as the procedures for approving new products.
Trade regulations: The cost and availability of materials may be impacted by tariffs and trade regulations that affect the import and export of oral hygiene products.
Healthcare Policies: Oral hygiene-related public health campaigns may increase demand for these items. On the other hand, strict restrictions may make compliance more expensive.
Economic- Economic Stability: The state of the economy in the target markets affects the purchasing power of consumers. People may make less purchases of non-essential goods, such as high-quality oral hygiene products, during a recession. Hence, #BrighterSmiles Products targeting and producing affordable marketing for a deprived oral hygiene and financial state area.
Rates of Inflation: Elevated rates of inflation can impact pricing tactics and raise production costs.
Exchange Rates: The price of importing products and exporting completed goods can be affected by changes in currency exchange rates. To prevent this #BrighterSmiles Products will be keeping the business close and within the community.
Social- The need for oral hygiene products is increasing, as people are more conscious of their dental health. Dental professionals are quite influential in educational initiatives.
Trends: Within last 4-5 years the financial increase of costs have affected more of the population from teenagers to elderly, due to this, there may be a rise in the need for denture and gum-sensitive products, among other speciality oral care items.
[bookmark: _Int_h3m0g8H1]Lifestyle: People with hectic schedules may find themselves in more need of portable oral hygiene equipment, such as electric toothbrushes and travel-sized items. This will be investigated in the near future as the business grows financially.
Technological - #BrighterSmiles focuses on product improvements that will differentiate from other businesses selling Oral hygiene products. With consistent researching of products and keeping up to date developments within the oral hygiene field, to continue to maintain progress on focusing on the individual requirements and needs.
Legal- #BrighterSmiles products Complies with local and international rules relevant to product safety, labelling, and marketing strategies is necessary to stay out of legal problems. Also assuring competitive advantages to minimise the possibility of counterfeit products. Legislation guaranteeing consumers' rights is also of upmost importance to follow, due to marketing plans and product disclosures could be impacted by regulations.
Environmental- As customers demand for environmentally friendly products expand, environmentally friendly and sustainable packaging are essential. To meet environmental requirements and attract environmentally concerned customers, it is imperative that #BrighterSmiles products continue to provide oral hygiene products and packaging materials that can be disposed of and recycled properly.
Below is an image of a PESTLE analysis all businesses are adhered too, to consider, towards success. (appendix B)

SWOT ANALYSIS
A SWOT analysis is a method for strategic planning that assists all businesses in determining their Opportunities, Weaknesses, Threats, and Strengths. This is a SWOT analysis for #BrighterSmiles products.  That sells affordable priced dental care products: (see below appendix C)
Strengths- #BrighterSmiles products are Eco-friendly and affordably priced due to the business being targeted towards the financially deprived area within practice location. Using a competitive pricing approach, so that a wider range of customers can purchase oral hygiene products to help maintain oral health. #BrighterSmiles products, aims to provide our upmost excellent products that satisfy customer demands and guarantee customer satisfaction and a profitable business with an emphasis on dental hygiene that is specific enough to allow for knowledge and specific marketing plans. Because of the product's affordability and excellent quality, the company has a loyal following of customers.
Weaknesses- Limited Recognition compared to major competitors within the area, the business may not be as well-known because it is a smaller business. Due to relying on suppliers for the oral hygiene products, if problems develop, reliance on a small number of important suppliers for items may have an impact on earnings. Also being a smaller community business, this can affect budget this can result in lack of resources for advertising and marketing, which limits the reach of the advertisement to progress.
Opportunities- Eco-friendly and sustainable products are in high demand, which presents a chance for #BrighterSmiles products to draw in environmentally conscientious customers. Also, the overall type of business which #BrighterSmiles products offers to our customers in general with regards of its marketing aims.
Threats- The customer base target is extremely price-sensitive, and any rise in price may result in a decline in sales of the products. Also, any alterations to health laws and requirements may influence how small businesses run in the future.


SUMMARY
With overall considered and all requirements met to provide a supportive environment, #BrighterSmiles products is aiming to be a successful Oral Hygiene product and personal advice business to help those that are struggling to maintain their oral health due to lack of NHS dentists and financial difficulties and bringing a struggling community together.
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Appendix E - Cashflow spreadsheet

	Brighter smiles Monthly cashflow projection

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pre-startup
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	TOTAL

	1. CASH IN THE BANK
(Beginning of month)
	6,000 
	6,000 
	6,014 
	6,034 
	6,059 
	6,091 
	6,129 
	6,175 
	6,228 
	6,281 
	6,334 
	6,387 
	6,439 
	

	2. INCOME
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(a) Cash sales
	0 
	500 
	525 
	551.25 
	578.81 
	607.75 
	638.13 
	670.04 
	670.04 
	670.04 
	670.04 
	670.04 
	670.04 
	500 

	(b) Collections from credit accounts
	0 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 
	- 

	(c) Loan or other cash injection
	
	
	
	
	
	
	
	
	
	
	
	
	
	- 

	3. TOTAL INCOME
 
	
	500 
	525 
	551 
	579 
	608 
	638 
	670 
	670 
	670 
	670 
	670 
	670 
	7,421 

	4. TOTAL AVAILABLE
 
	6,000 
	6,500 
	6,539 
	6,585 
	6,638 
	6,699 
	6,768 
	6,845 
	6,898 
	6,951 
	7,004 
	7,057 
	7,109 
	

	5. OUTGOINGS
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(a) Purchases (products) inc packaging
	
	387 
	406.35 
	426.66 
	448 
	470.40 
	493.50 
	518.17 
	518.17 
	518.17 
	518.17 
	518.17 
	518.17 
	387 

	Mobile phone
	
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	- 

	Content insurance
	
	20 
	20 
	20 
	20 
	20 
	20 
	20 
	20 
	20 
	20 
	20 
	20 
	- 

	rent (Amenities)
	
	50 
	50 
	50 
	50 
	50 
	50 
	50 
	50 
	50 
	50 
	50 
	50 
	- 

	Quickbooks
	
	9 
	9 
	9 
	9 
	9 
	9 
	18 
	18 
	18 
	18 
	18 
	18 
	162 

	Accountant
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	128 
	128 

	Stationary
	
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	10 
	- 

	First aid kit
	
	
	
	
	
	
	
	
	
	
	
	
	
	- 

	Transport
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	- 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	- 

	(r) Subtotal
	- 
	486 
	505 
	526 
	547 
	569 
	592.5 
	617 
	617 
	617 
	617 
	617 
	617 
	6,928 

	(s) Loan principal payment
	
	
	
	
	
	
	
	
	
	
	
	
	
	0 

	(t) Capital purchases (specify)
	
	
	
	
	
	
	
	
	
	
	
	
	
	- 

	(u) Other start-up costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	- 

	(v) Reserve / Savings
	
	
	
	
	
	
	
	
	
	
	
	
	
	- 

	(w) Owner's withdrawal
	
	
	
	
	
	
	
	
	
	
	
	
	
	- 

	6. TOTAL PAID OUT
 
	- 
	486 
	505 
	526 
	547 
	569 
	593 
	617 
	617 
	617 
	617 
	617 
	617 
	6,929 

	7. FINAL BALANCE
 (End of month) [4 minus 6]
	6,000 
	6,014 
	6,034 
	6,059 
	6,091 
	6,129 
	6,175 
	6,228 
	6,281 
	6,334 
	6,387 
	6,439 
	6,492 
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