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[bookmark: _Toc57371062]Executive Summary 
This report analyses the importance of effective teamwork and how teamwork theories can improve the workplace's performance. It begins with an introduction to the report, diving deep into the scope of the work. The report evaluates the difference between groups and teams, why there is a need for effective teamwork in an organisation, characteristics of effective team working, and group dynamics. The report further expounds on effectively handling conflicts in groups and teams and delegating duties to a subordinate while highlighting relevant examples from workplaces and industries. The information will capture different theories and models developed by various individuals about effective teamwork. By analysing how to use teamwork theories to improve a team's performance, the information will give recommendations on the effective use of collaboration in an organisation and the importance of delegation.













[bookmark: _Toc57371063]A report on Effective Team Working 
This report aims to explain how to use teamwork theories to improve a team's performance in the workplace. Therefore, the information will major on the need for effective teamwork in organisations while incorporating teamwork theories, such as Bruce Tuckman's theory of group development stages, which recognises that groups do not start as fully- formed and functioning but grows through well-defined stages. Additionally, the report will also discuss Belbin's theory of team roles, which has been proved to be an effective way to assess the relative strengths and weaknesses and help the team understand how it could improve performance. This report explains the effective ways of handling conflicts in groups and the best process for tackling issues. Moreover, it will highlight the importance of delegation in leadership to a team and summarise the whole report.
[bookmark: _Toc57371064]Difference between Groups and Teams
A group comprises two or more individuals who share common interests or characteristics, and its members identify with one another because of similar traits. On the other hand, a team is a group of people with different skills and tasks who work together on a joint project to achieve specific goals, combining their functions through providing mutual support (Zoltan, 2015). Tuckman's theory of group development stages acknowledges that teams grow through clearly defined steps, from their creation as groups of individuals to united, task-focused teams (Carpenter et al., 2012). They include forming stage, the initial phase of team development where individuals have not yet gelled together. Storming stage, where people begin to see themselves as part of the team, norming stage, characterised by a growing sense of togetherness, and the forming stage, the last phase where the increased focus on both the task and on teams relationships combine to provide synergy (Carpenter et al., 2012). 
Additionally, the mutual commitment of team members creates a strong bond and a strong motivation to perform. The goals must be challenging and specific for each member to understand how they contribute to the team's success. In this regard, a well-defined strategic plan stating the purpose, values, goals, and objectives of the team are the binding forces to a group that transforms them into a team. Teams and teamwork have a primary benefit that allows an organisation to achieve goals that individuals may not achieve working alone (Lumenlearning, n.d.). Moreover, collaboration produces outcomes that make better use of resources to produce high yields in various ways. They include higher efficiency by combining individual efforts, faster speed, more thoughtful ideas since everyone works on different projects that may bring additional information and knowledge (Lumenlearning, n.d.). Additionally, teams have greater effectiveness. Through coordination of efforts, people can divide up roles and tasks to address an issue thoroughly.
Furthermore, the social aspect of teamwork enables team members to have experiences which can motivate higher individual performance (Lumenlearning, n.d.). Teams provide mutual support to members, encouraging people to achieve goals they may not have achieved independently. Moreover, when team members collaborate to accomplish a particular task, they feel a greater sense of accomplishment than if they could have done it themselves (Lumenlearning, n.d.). For example, in the healthcare setting, teamwork employs collaboration practices and enhanced communication to expand the traditional roles of health workers and make decisions as a unit that drives toward a common goal.
[bookmark: _Toc57371065]The Need for Effective Team Working in Organisations
Teamwork is essential as it promotes unity in the workplace. A teamwork environment promotes an ambience that encourages friendship and loyalty (West, 2012). In turn, these relationships motivate employees and align them to work harder, cooperate, and support one another. In Belbin’s theory of team roles, the team roles were designed to define and predict management teams' potential success, recognising that the strongest teams have diverse characters and personality types (Belbin, 2012). Failure to encourage a teamwork environment would pose challenges towards achieving the overall goals and objectives, creating an environment where individuals promote their achievements, leading to an unhealthy and inefficient working environment.
Additionally, teamwork offers differing perspectives and feedback (West, 2012). Suitable teamwork structures ensure that an organisation has a diversity of thoughts, views, creativity, and problem-solving approaches (West, 2012). An appropriate teamwork environment allows individuals to have collective brainstorming, increasing their problem-solving success, and arriving at solutions more effectively and efficiently.  
Moreover, effective teamwork gives room for innovations, which create a competitive edge in completing goals (West, 2012). The sharing of different perspectives and experiences helps strengthen accountability, which leads to faster decision-making than when done individually. Of course, teamwork ensures increased output by providing quick feedback as multiple sets of skills are combined in support of each other. Effective collaboration in organisations provides improved efficiency and productivity (West, 2012). Besides, it allows sharing workloads, reducing pressure on individuals, and ensuring completion of tasks within a specified time. It also enables the attainability of goals, enhances performance, improves job satisfaction, and increases work pace.
Teamwork in organisations is essential as it also provides excellent learning opportunities (West, 2012). It also enables people to learn from one another’s mistakes to avoid future errors, gaining insights from differing perspectives, and learning new concepts from experienced fellows. Additionally, individuals have room to expand their skill sets, discover fresh ideas from new colleagues, and discover new approaches in tackling the tasks at hand (West, 2012). Furthermore, teamwork promotes workplace synergy, where team members feel a greater sense of accomplishment, are collectively responsible for the achieved outcomes and console one another to perform on higher levels (West, 2012). For example, The Apollo 11 team took an estimated 400 000 scientists, engineers, and technicians to send them to our celestial neighbour, from the seamstresses who sewed 21 layers of fabric into each spacesuit to contractors scattered across the country (Allen, 2018).
[bookmark: _Toc57371066]Characteristics of Effective Teams and Group Dynamics 
Effective teams promote open and positive communication. Teams can make decisions, solve problems, offer differing perspectives, and perform tasks more effectively than individuals' work alone (Jones, 2020). Additionally, Team leaders should encourage and reward collaboration within the team to allow team members to give feedback on potential ideas, which, in turn, benefits the team. Consequentially, this makes it easier to handle differences of opinions in groups, to ensure that people are confident in expressing their ideas in the future (Jones, 2020). Furthermore, effective teams have clearly defined roles that have been developed around the systems and processes in place. In this regard, effective teams know who is responsible for what and who to approach when they have issues. Through the divided roles, effective teams foster innovations that can benefit the organisation (Jones, 2020). 
Teams also have clearly defined goals and objectives (Jones, 2020). A well-defined strategic plan with the purpose, goals, tasks, and dreams are the effective team's driving forces. Also, clear goals and performance indicators ensure a team focuses on working effectively (Jones, 2020). Furthermore, effective teams share collective outcomes achieved by the group, fostering the culture of collective accountability, where the team, rather than an individual, is held accountable for errors that have occurred (Jones, 2020). 
The formation of a team involves the following stages as suggested by Bruce Tuckman's theory of effective teams: forming step, where individuals seek either work or other benefits, like status and power (University of Minnesota Libraries Publishing, 2010). Storming stage, the second stage where people start feeling part of a team. At this stage, individuals may challenge each other about what the team is doing or what should be done (University of Minnesota Libraries Publishing, 2010). The norming stage is when individuals start to come together, develop processes, establish ground rules and divide roles. Besides, this stage is where people feel a sense of togetherness. The performing stage is where performance is delivered through working effectively together. This stage involves an increased focus on both the task and team relationships (University of Minnesota Libraries Publishing, 2010). 
Another group dynamic is group cohesiveness, which refers to group members' bonding, feeling of attraction, and desire to remain in the group. In this regard, factors such as agreement on group goals, frequency of interest, and inter-group competition influence the amount of cohesiveness in a team (University of Minnesota Libraries Publishing, 2010). Moreover, team cohesiveness has many positive effects, such as worker satisfaction, low turnover and absenteeism, and higher productivity.
[bookmark: _Toc57371067]Effective Conflict Handling and Delegation
What matters in conflict management is how it is handled, and not the conflict itself. The first step in determining how to solve a conflict is understanding the issue's causes (Brett & Goldberg, 2017). The second step involves evaluating the objective of solving the problem: is the goal to end the conflict or lay a foundation that will prevent future disputes? In this regard, conflict management has a three-stage process; for example, preparation for resolution (Brett & Goldberg, 2017). This stage involves acknowledging the conflict before it is managed and resolved. However, the process of resolution begins once the team identifies the issue. The members discuss the impact of the problem on group dynamics, agree on a cooperative approach, and keep communications open (Brett & Goldberg, 2017).
Furthermore, the second process involves understanding the situation and each member's point of view. Team members take time to ensure that each person's position is heard and understood (Brett & Goldberg, 2017). After that, the team lists facts, assumptions, and beliefs underlying each part by identifying what each person believes and what information they are using as a basis for these beliefs. The issue is then analysed in small groups to determine which facts and assumptions are right and whether the analysis requires additional evaluation (Brett & Goldberg, 2017). Consequently, the team reaches an agreement after both parties understand the others' position. The team then decides which action to take considering the facts and assumptions and reach an agreement. 
Delegation in leadership helps in getting things done and empowers employees by providing them with better autonomy (Osman, 2019). Besides, it is a tool for improving team and organisational performance and efficiency. It is also an essential factor for maximising employee contributions and increasing productivity among all team members (Osman, 2019). Furthermore, delegation frees up time. When team leaders delegate specific tasks to others, they become free to focus on higher-value duties and use their time to become more productive. Delegation encourages prioritising tasks, which helps leaders determine the most critical items to delegate and who to perform them (Osman, 2019). In this regard, tasks or decisions that are less important but urgent are easily delegated, while highly important and urgent are delegated to an experienced team member. The delegation also empowers employees by enabling them to illustrate their capabilities to perform new tasks (Osman, 2019). Leaders can empower employees by delegating in project management, client relations, and implementing new systems.
[bookmark: _Toc57371068]Recommendations 
Leaders should promote a teamwork environment to enable team members to work in unity, creating loyalty and friendship. Since effective teamwork provides improved efficiency and productivity, team leaders should encourage collaboration in their teams to ensure that workload among team members is shared to enable completion of tasks within a specified period. Furthermore, team leaders should take their time while handling conflicts and follow the three main stages of conflict resolution. Leaders should then understand the cause of the issue and prepare to solve the conflict by listening to every member’s point of view, listing the facts and assumptions that are true, and decide which action to take. Team leaders should incorporate delegation as a tool in the team to increase organisational performance and efficiency. Moreover, delegation should be applied in groups to empower employees by enabling them to showcase their abilities in undertaking different tasks. Team leaders should also use delegation to help them prioritise their work.
[bookmark: _Toc57371069]Conclusion 
Effective teamwork is a critical aspect of organisations. Without effective collaboration, team members may lack loyalty, reducing the work pace, reducing motivation to work, and alienating support among team members. Moreover, there is no room to offer differing perspectives and feedback without a suitable teamwork environment that would help problem-solving. Conflict handling in groups is carried out in stages that require the team leader to involve the team members in the process. Failure to understand the cause of the issue, listen to every member's opinion about the problem, and reach an agreement to solve the conflict, would result in the same situation's reoccurrence. Delegation of tasks is vital in teams because it enables team leaders to focus on higher-value activities such as leading and coaching their team. Furthermore, the delegation of duties builds a sense of empowerment among the team members. 
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