Samantha Davis 1812476
How Individuals Beliefs, Attitudes and Values impact workplace behaviour.
Task2: Reflection

Gibbs says that we all “Learn by Doing”. It becomes easier to do this by applying his Reflective Learning cycle and following the 5 steps to help us learn and grow as individual from reflecting on a recent experience and learning from our actions.
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Description
Our Assignment for critical thinking in the workplace consisted of 3 tasks presentation, reflection and assignment. The presentation was a group effort with task 2 being our individual reflection on the previous. As this is our first module of level 5 myself and Dani who worked together all of last year needed to find some other members for our team as their needed to be 4 of us and our previous team members were not on level 5.As we were now a new team of Dani, Shumz, Corey and myself. Tuckman (1965) says that forming a team takes time to come up with a 4 stage model to help us become a more effective team over a shorter period of time to be able to do our group presentation it was evident that we would need to follow the process of Forming ,Storming, Norming and Performing. (Teambuilding.co.uk, 2020)
 However, using the Gibbs reflective cycle, I was able to critic the process more accurately. 

It was decided as a group that we would critically assess the values and beliefs of 2 different corporations myself and Dani chose to present on Coca-Cola and Corey and Shumz were going to present their findings on Cadburys. To critically assess these organisations myself and Shumz were going to apply the ‘Pearson Red Model’ (Watsonglaser.com.au, 2020)  and Dani and Cory applied the Touilman Model. (ThoughtCo, 2020) 
It was also decided that for this presentation we would set up a messaging group on Whats App to communicate out of study time and that we were all to send our work to Dani by Friday the 21st February so she could design our slide ready to turnitin on the 24th as the presentation was only one slide we decided to just send key words and references ad make our supplementary notes would have the majority of content and information. 

Feelings
At this stage I was able to do my research on Coca-Cola and establish their values and their impact on the organisation. When doing my research into Coca-Cola I decided on their Sustainability and their pledge to create a ‘World Without Waste’ it was easy to find positive information and figures from numerous and credible websites and organisation as to evidence that they were doing everything their official website was stating along with finding evidence to back up their claims by researching online identifying that campaigns and promises were being delivered and that their collaborations were indeed genuine. I found it very hard to critic this information as I could not find any negativity around a ‘World Without Waste’
 “Through our World Without Waste vision, we are investing in our planet and in our packaging to help make the world’s packaging problem a thing of the past. (Coca-Cola, 2020)


Evaluation
The presentation went ok as far as to say it was completed on time and presented however by reflecting, I can observe many critical factors that could be improved on in the future. As I mentioned earlier another member of the group was responsible for preparing the slide however after sending her my work and asking on the progress of the slide, 
she replied to say she was struggling and couldn’t do the power point. I found this very frustrating as there was 2 days until submission and no-one else in the group willing to do it. I was working all weekend and had family commitments but realised that if I did not take the lead and complete the slide then we would not have one to present on Monday. Immediately took to Whatsapp to ask for the necessary reference and key words from each member that they would like me to include. This was more difficult than previous presentations as there was only 1 slide and I still hadn’t received any work off Corey and Shumz by the Sunday afternoon.
Conclusion
Barrett says “When your people thrive, your organisation thrives. Values – conscious or unconscious – are the motivation for every decision made or action taken.
Employees have their own values when they walk in the door, and they are influenced everyday by the values they experience in your organisation.  Understanding the values currently at play is essential to put your wanted culture into action.” (Barrett Values Centre, 2020)
From doing the initial research into Coca-Cola and attending lectures with Shelha I learned just how important Values, Beliefs and Attitudes are to employee satisfaction and an organisations success. Whilst it was easy to research Coca-Colas values identifying my own was not so easy to help me I decided to visit the Barretts Value Centre and take an assessment to discover my personal values. 
[image: A picture containing text

Description automatically generated] My values and results show that forming close relationships with my peers is important as I need to experience a sense of love and belonging these close relationships play a pivotal role in the decisions I make. I believe in working cooperatively with others to accomplish common goals. My values also indicate that apart from the physical and financial security that I need I also strive to show consideration to others and expect the same courtesy returned. I am fiercely loyal and have a kind heart with a giving spirit. All these factors make me happy and allow me to perform better. I feel that Coca-Colas values complement my own as they promote teamwork, set goals and visions and like me through the different campaigns and visions they have they are of the giving spirit and helping others.
Action Plan
After completing my reflection, I was satisfied that I had done the best I could with my understanding of critical thinking and my research. However, there are a few factors that I would readdress before attempting my next teamwork task. I would still work with Danielle as I know she is capable and motivated due to past collaborations but would think of changing other teammates as I personally didn’t feel their commitment or passion for the task at hand. I also feel more equipped since doing this reflection to complete my formal report for Task 3.
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