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Introduction 
The main objective of this end of project report is to determine how was the performance of the project management plan developed for the relocation of the office of Nisa Ltd. The company was located in Bellshill and has been relocated to Manchester. The main purpose of this relocation was increase the efficiency and productivity of the company. 
A very important role is played by location of the company so that it can successfully sell its good and services to the customers. Maintaining the operations and office premises requires capital investment and hence it is important for the company manage the cost in an efficient and effective manner. NIsa Ltd which is a SME retail company in UK believes that relocating the office from Bellshill to Manchester will improve the services while reducing the transportation cost as well as allow it to deliver goods to end customers in more efficient manner. 
Objectives of the project and indicate if they were achieved or not and if not, why not? 
The main purpose of the project was to improve customer services and speed the delivery of good and services to the customers (Meredith, Shafer and Mantel, 2017). Some of the main objectives of this relocation project are as follows. 
Objectives
· To improve customer services so that higher level of customer satisfaction can be achieved. All the activities for improving the customer services were successfully implemented in the Manchester office. These activities included the relocation of the distribution center near the wholesalers so that delivery of services can be done in timely manner. Moreover, these activities also included employees on providing excellent and unique services to the customers (Walker, 2015).
· To determine the right office space for the Manchester office to reduce the cost and maintain. This objective was also achieved successfully by performing various activities. These activities included assessing the current office space how efficiently it is being utilized. Resources of the company were also assessed. When selecting the location of the new office it is ensured that it is easy to access for the customers (Kerzner, 2018).
· To implement the Management Information System to increase the efficiency and reduce the operational cost. Development IT system and infrastructure was in successful manner. 
· To restructure the IT infrastructure for the better support of IT system of the company. Restructuring of the IT system and infrastructure was in successful manner
· To develop mobile application system for better communication of staff and customers. This objective was not achieved due to lack of budget and also time constraints (Walker, 2015).
Outline any benefits that have been achieved and if these were expected or unexpected. 
The purpose of this relocation of Nisa Ltd office was to offer speed the delivery system so that customers can easily and quickly access the goods and services. This project helped Nisa Ltd in reducing the cost of transportation which will help it in improving the profitability. The main reason of the reduced transportation cost is that the distribution center of the company is located in Manchester (Fleming and Kppelman, 2016). This benefit was expected. An unexpected benefit that have been achieved by this relocation project is increase in the customer base of Nisa Ltd. The demand in Manchester is high, this will help Nisa Ltd in tapping into a new customer base allowing it grow and develop its business.  The main objective of Nisa Ltd is to increase profitability by growing and expanding the business. Bellshill market size is smaller limiting the ability of the company to maximize the expected growth plan. Nisa has the resources, brand reputation however it has not been able to generate high profits due to the unsophisticated market. Hence this relocation project has benefited by offering new customer base that it can attract to grow its profit margins (Kerzner, 2017).
An expected benefit that has been achieved by this relocation project is improvement in working space of the staff. This benefits gained by the project will help Nisa in the improving the productivity of the employees which will ultimately increase staff motivation and commitment allowing it to retain the employees for a longer time period in the company. The number of skilled employees in Manchester is more than Bellshill hence it will also increase the company’s skilled employees hence improving the overall employee productivity. This project has led to an increase in the professional presence of the company in order to align it with the image and culture Nisa (Fleming and Kppelman, 2016).
Did the project stay within its original scope?  
Scope of the project 
The project was developed for the effective and successful relocation of Nisa Ltd from Bellshill to Manchester so that they can improve services. Proper planning and execution is an important element to ensure that project of moving the Nisa Ltd office from one location to new location is seamless and efficient. The scope of the project includes office relocation, renovating the interior of new office, procurement and installation of hardware and software (Kerzner, 2017).
Financial performance 
At the start of the project proper budget was developed and funds were allotted for the relocation, renovation and instalment of new technology in the new office of Nisa Ltd in Manchester. To successfully complete the project new software had to be developed and customized based on the needs of the project however the customization was beyond the anticipation as a result of which the cost incurred in procurement and installation of software increased moving beyond the budget allocated. Although the contingency budget was used which was set for the risk management, the project required more funds that were approved by Nisa Ltd (Heagney, 2016).
Schedule performance 
There was a delay of 15 days in the project due to the confusion in relocation process. This lead to a delay in deliveries of hardware procured and testing of them was not completed on time. More days consumed in testing hardware’s resulted into delay of the project. There was also a further delay of 10 days due to complicated process of customizing the software according to the needs of the project. This delay led to an overall delay in complete project schedule by 25days. Some of the tasks that were completed on time as the project schedule were selecting contractors for packing and transportation, packing equipment’s, machines and office furniture, selection of new office premises, renovation of new office,  cleaning of old office and selection of hardware vendors (Mir and Pinningtn, 2014).
Explain the changes that were made in the run up to the completion of the project 
At the start of the project, Nisa Ltd wanted to develop a mobile application for improving the internal communication process, however this was excluded from the project scope in run up to complete the project. The mobile application development was therefore recorded as incomplete and might be included in a future project (Turner, 2016).
In order to successfully undergoing this change in the project following process was used. 
· The first step was to determine the scope of change. In this step project manager along with the IT team determined the scope of the new change along with assessing the impact of new change of the key stakeholders and current project plan. This evaluation helps in determining in the change requested is feasible or not (Schwalbe, 2015).
· The second step was to determine the scope of incorporating the change. This step is used to determine impact the change will have on the project plan including schedule, budget, resources and project management structure etc. A change request form is developed based on this evaluation. This form includes different information that is required to successfully implement the change (Too and Weaver, 2014).
· The next step is to get approval for the proposed change. The change request form developed in the previous step is sent to the project control board for approval. The process of approval take few days (Heagney, 2016).
· Communication is the last step. Once the change has been approved it change must be implemented and communicated with the rest of the project team. The approved change must be made in the existing relocation project plan. 
Summaries the lessons learnt during the project, 
Different events that occurred during the course of the project provided different lessons. Some of the events during the project went well while some of them were challenging. The successfully completed events and activities of the project are as follows: 
· Changes needed in the project were successfully adopted successfully so that the project outcomes are delivered successfully which includes the relocation of office and technology implementation (Verzuh, 2015).
· All of the project activities were developed and coordinated as per the plan due to the strong relationship between the members of project team. 
· Proper technology consultancy helped in improving the IT department which included the implementation of new hardware and software systems. This was a complicated process which was achieved in a successful manner. 
· From the beginning of the project a proper communication plan was developed so that stakeholders can be engaged and their requirements are understood. This helped in avoiding conflicts throughout the project (Mir and Pinningtn, 2014).
· It is important to properly determine risks as if project team fails to determine the risks properly it is difficult to mitigate the impact of the risk. This can directly impact the project cost, scope, and schedule etc. 
Some of the challenges that were faced during the project were related to work areas that were interdependent and needed common resource to be integrated. In this project the technology installation process could not be started until the relocation work was completed as it needed from resources that were being utilized in the process of relocation. Moreover, IT infrastructure must also be completed before the technology was installed. Software installation required technical expertise that internal team lacked hence IT consultant was hired hence the team required to readjust the schedule the installation process according to the availability of consultant (Schwalbe, 2015).
Risk that could be identified in the project 
There are many risk that could have been identified for the office and IT relocation project of Nisa Ltd. These risks could have directly harmed or delayed the project of office relocation. 
Lack of proper management and planning is a great risk and can lead to the failure of relocation project. Identifying this risk was difficult due to lack of coordination between the team members at the start of the project. Improper planning and management can result in the failure of office relocation project, increase the cost and low staff productivity (Leach, 2014).
Another risk related office relocation is security, which is an unavoidable risk. When moving the office from one location to another there is an increased risk of data, system and physical equipment. During the relocation process Nisa is subject to treat, compromise and loss of data, psychical equipment, and staff. In order to complete the project on time security issues can be faced. 
Another risk for Nisa Ltd is lack of communication. The failure of relocation project can be caused by improper communication internally or with external stakeholders. Communication is most important element for the success of successful relocation of office (Gido and Clements, 2014).
The use of incorrect technology is also one the risk that can lead to failure of the project. Improper use of technology might leave the business offline during the relocation. The technological challenges related to the relcoation of new offices including a lack of appropriate protection facilities will hinder projects through the breakdown of communications networks. Shift leadership any modifications previously unnoticed may become a challenge that will hinder project completion. Sudden shifts in the working environment and the lack of access of workers are likely to delay the completion of the product (Leach, 2014).
There are unexplained variations in the design of the project which arise when the project structure which documents are poorly defined. It will hinder development and execution of a project in spite of not completing the job with such conditions, as well as impacting the goals and objectives.
The design development difference With regard to determining the project scope, the framework to assess the task parameters must be specified both inclusive and excluding. The possibility of insufficient project preparation is due to certain deficits in scope.
Delays the uncertainty is a significant challenge in the completion of the product on time. There may be complications due to many factors, such as the absence of progress records, the inaccessibility of the services and money needed. These factors hinder implementation and outcome of the work due to gaps in project preparation (Gido and Clements, 2014).
Lack of funding and plan amongst the most important threats involved with the furniture removal plan is the shortage of funds and expenditure due to inadequate resources descriptions, in attempt to provide a low-cost plan incorrect carried out a case study may exist and during project life cycle leading in shortage of money and expenditure mostly during final stages triggering construction delays.
THE ISSUES AND RISKS LIKELY TO BE ENCOUNTERED IN THE FINAL STAGES OF A PROJECT
Mostly during final selection, certain difficulties and hazards may arise, such as leaving the old premises and transferring to the new premises. This is the same.
Painting of packaging all required office items such as desks, filing cabinets, archives and computers are assembled in the end phase. Both these products need to be shipped in large quantities. Inappropriate calculation can lead to a delay in the packaging (Gido and Clements, 2014).
Inappropriate packaging of employees and other pre-existing office products valuable pieces, including PCs, air temperatures, electrical fans and mechanical furniture must be prepared appropriately in order to avoid actual harm incurred by the item being loaded and stored.
The transferring of goods is a dangerous activity that deserves consideration because it may injure people involved in the process and well the goods that are raised and lowered.
Failure to plan the final phase may often be performed hurryingly and there is also a lack of planning that harms health and resources.
Computer failure some old devices may malfunction during packing, packing and unpacking when attaching the workstations in the small headquarters (Gido and Clements, 2014).
Conclusion
Project manager is responsible for properly guiding and leading the project team. It is necessary for the project team to properly delegate the tasks to each member of the team based on their expertise. In this project of office relocation there were many aspects that lead to the success of the project. The main purpose of the project was to improve customer services and speed the delivery of good and services to the customers. 
The purpose of this relocation of Nisa Ltd office was to offer speed the delivery system so that customers can easily and quickly access the goods and services. This project helped Nisa Ltd in reducing the cost of transportation which will help it in improving the profitability. The main reason of the reduced transportation cost is that the distribution center of the company is located in Manchester. This benefit was expected.
The project was developed for the effective and successful relocation of Nisa Ltd from Bellshill to Manchester so that they can improve services. Proper planning and execution is an important element to ensure that project of moving the Nisa Ltd office from one location to new location is seamless and efficient. 
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