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To understand the changes in the post-COVID hotel strategies of Travelodge, influenced by decreased business commuting.


a) To identify the post-COVID strategies followed by Travelodge to mitigate the negative impacts of reduced business commuting.


b) To analyse the issues that Travelodge encounters while implementing the post-COVID strategies in its key operations. 


c) To evaluate the possible solutions that can help Travelodge integrate the post-COVID strategies effectively and address the problems caused by decreased business commuting


Search theory


Maslow’s Hierarchy of Needs is 


Maslow’s Hierarchy of Needs is 
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Theoretical Framework

* The theoretical framework mentions the integration of search theory, which
focuses on understanding the imperfections of the market, like incomplete
information and moving cost fluctuation.

e Further, Maslow’s Hierarchy of Needs is also mentioned through the
process, which helps to understand the challenges and strategies.

Strategies implemented by the companies in the UK hotel sector in order to
address the negative impacts of reduced business commuting

* As per Ford Sturman (2020), the businesses are focusing on the trends to target the
global travellers while highlighting their operations for meeting the demand and the
needed development.

(Author)
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Constraints faced by UK-based hotel companies while integrating the post-
COVID strategies

* According to Batabyal and Das (2019), different challenges affected the business in
understanding the post-pandemic state of the market and how the commute process
has changed significantly.

Potential Strategies implemented by the UK hotel industry to address the problem
of decreased business commuting.

* The automation of various tasks helps to enhance staff motivation and boost their
retention rate effectively.

Literature Gap

(visitbritain, 2025).

* The main gap in the literature is the review of the current literature in a broader
market, which lacks the focus on a specific company.
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Method

Key findings from PESTLE analysis

The application of the PESTLE framework has revealed that while schemes and
grants of the UK government have helped hotels, including Travelodge

Increased inflation rates have also increased operational costs and reduced
customer spending.

Technological

Increasing health and safety concerns of people have made cleaning and safety
procedures mandatory at hotels

(Costa and Costa, 2022)
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(Sharma etal, 2024)

Impact of contemporary themes on the hospitality and hotel sector

Information was collected from various secondary sources and interpreted by using a
thematic analysis process to understand the impact of the selected theme

The organisation in the hospitality and hotel sector has focused on offering extended stays,
local experiences and attracting leisure travellers

Flexible workspaces and wellness amenities have emerged that have helped in maintaining
demand within the hospitality and hotel sector
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Conclusion

The above presentation on the compilation of the conference research paper has highlighted
that a focus on exploring post-COVID strategies implemented by Travelodge

Specific aims and objectives have been created that have provided a clear understanding of
its direction

The exploration of previous literature has provided an existing understanding of the
research topic





image8.png
(Tribe, 2009)

Recommendation

Early resource management

* The resources are one of the most important aspects of the business, which
influence the strategies to mitigate any challenges further.

Training and development

« This helps the business to welcome new and inclusive talents in the business, along
with understanding the potential of the current workforce to mitigate the issue.

Flexible Working options

« This directly targets the business commute issue, where the factors of
understanding the post-COVID-19 impact can also be evaluated by the business
carefully (Ford and Sturman, 2020).
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Introduction

Outline of the chosen Contemporary Theme

* The chosen contemporary theme includes the understanding of the key
operations of the businesses which were affected due to COVID-19

Importance of the research

* In the understanding of the business, commuting the travelling back and
forth of the travellers as well as the employees.

Relevance to the hotel and hospitality sector

(visitbritain, 2025)

* Understanding the large employee base, as well as the 40 million inbound visits, is a large number to
be analysed for the business commuting issue, which affects both parties (visitbritain, 2025).
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Aim of the Research

« To understand the changes in the post-COVID hotel strategies of Travelodge,
influenced by decreased business commuting.

Objectives of the Research Paper

« a) To identify the post-COVID strategies followed by Travelodge to mitigate the
negative impacts of reduced business commuting.

* D) To analyse the issues that Travelodge encounters while implementing the post-

COVID strategies in its key operations.

* c¢) To evaluate the possible solutions that can help Travelodge integrate the post-

(Tribe, 2009)

COVID strategies effectively and address the problems caused by decreased

business commuting.





