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Essay one:
Evaluate the effectiveness of crime prevention strategies (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) in relation to a specific type of crime of your own choosing. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 


In this essay I will explore the effectiveness of crime prevention strategies in relation to Anti-Social Behaviour (ASB). I will explore this type of crime through theories of Broken Windows Theory (Wilson & Kelling, 1982), Crime Pattern Theory (Brantingham and Brantingham, 1993) and Rational Choice Theory (Cohen and Felson, 1979). Using the academic literature available I will critically evaluate the these crime prevention strategies and theories. 

Due to the subjective nature of ASB and the many various form that it can take, there is no agreed definition of ASB (Piotrowska et al., 2014). However, from a legal definition ASB can be defined as 'behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person' (Antisocial Behaviour Act 2003 & Police Reform and Social Responsibility Act 2011). ASB behaviours range from those that are, at most, in civil or inconsiderate to those that are dangerous and criminal (Jacobson, Millie, & Hough, 2005). College of Policing (2023) provides that there are three main types of anti-social behaviour (ASB). These are: personal, nuisance and environmental types of ASB. Personal ASB is described as when a person targets a specific individual or group. Nuisance ASB described as when a person causes trouble, annoyance or suffering to a community. Finally environmental ASB described as when a person’s actions affect the wider environment, such as public spaces or buildings (College of Policing, 2023).

As detailed above, ASB can take many forms and the potential impact of ASB if not dealt if appropriately and effectively can lead to a lack of faith in the police from the public, fear of a continuation of crime, financial implications for local authorities and police and can lead to further increases in crime which can lead to more serious crime. The estimated financial implications of ASB has be reported to be into billions (Rubin et al, 2006) and the literature argues that a 1.3% change across all ASB interventions would be cost effective (Edwards et al, 2015). 

There are a number of theories that have been used to explain patterns of crime and suggest how best law enforcement and government could use their resources to prevent and deter crime. On such theory is the Broken windows theory which explains that visible signs of crime, ASB and disorder create an environment that encourages more disorder, crime and more serious crime. (Wilson & Kelling, 1982). The theory suggests that by targeting minor crimes such as vandalism, graffiti, loitering, soliciting, this can promote perceptions of safety, order and lawfulness in turn preventing escalation into serious crime (Wilson & Kelling, 1982). Crime pattern theory is another theory explaining how targets come to the attention of offenders, influences the distribution of crime events over time, space, and among targets (Brantingham and Brantingham, 1993). This theory explains that the place is essential. Places are logically required (an offender must be in a place when an offense is committed), but also the characteristics of certain places influence the likelihood of a crime (Brantingham and Brantingham, 1993). Another theory, Routine Activity Theory (RAT) explains that crimes are committed when four circumstances are present (Cohen and Felson, 1979; Felson, 1986,1994). First, there must be a motivated offender. Second, there must be a desirable target. Third, the target and the offender must be at the same place at the same time. Finally, three other types of controllers—intimate handlers, guardians, or place managers—must be absent or ineffective (Cohen and Felson, 1979).

The UN (2009) defines crime prevention as strategies and measures that seek to reduce the risk of crimes occurring, and their potential harmful effects on individuals and society, including fear of crime, by intervening to influence their multiple causes.

One such strategy being implemented by the government to prevent crime is the Modern Crime prevention Strategy (Home office, 2016). This strategy builds on some of the theories above using methods to reduce the payoff for crime as well as intervening with offenders at an early stage to understand the factors causing them to reoffend. The strategy also aims to improve the effectiveness of the criminal justice system to act as a further deterrent to those considering committing criminal acts. The strategy also looks to tackle ASB associated with alcohol misuse, aiming to improve the night time economy, making it safer for people to enjoy consuming alcohol responsibly and thus allowing local economies to grow. 


Another strategy which is one of the leading strategies in policing at this time is Problem-solving policing, also know as problem-orientated policing (POP) (Eck & Madensen, 2012). POP aims at tackling crime and disorder that involves: identification of a specific problem thorough analysis to understand the problem development of a tailored response assessment of the effects of the response (College of policing, 2022). The approach assumes that identifying and understanding the root causes of a problem – or conditions that allow it to continue – leads to an effective solution (College of policing, 2022). The analysis model used by POP to understand issues and develop effective responses is the SARA model (College of Policing, 2022). The SARA model has four stages: scanning, analysis, response and assessment. In using this model police forces can tailor their approach to tackling and prevent crime in their areas. Using the model forces could identify potential crime and disorder, analyse the underlying causes of these issues to identify what can be done to address these issues and then evaluate the impact of the response provided to the issue to understand it’s effectiveness. 

Another effective model is situational crime prevention (SCP) model (Clake, 1980). SCP is associated with problem-oriented policing, currently a leading policing strategy (Eck & Madensen, 2012). Problem-oriented policing calls for focusing on specific problems to devise proactive strategies to eliminate them (Clarke & Goldstein, 2002, 2003). Some research has used time series analyses to investigate the impact of specific interventions and found support for SCP’s claims (Hsu & Apel, 2015). A number of studies, termed “cliff edge” studies (Perry et al., 2016) have found that there can be a dramatic drop in crime after an effective intervention.

Conclusion 

There are a number of models, theories and strategies available for practitioners to use and implement in their roles. They all appear to have strengths and some have drawbacks but there may be no one way for effective crime prevention and from conducting this research is apparent that researches should adopt which method appears to work in their area and the specific problems they face. 
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Essay two:
Community policing – to what extent do police have a role in creating and maintaining community cohesion? Your answer must be based on academic research. 
Word limit: 1000 words.



In this essay I will examine to what extent the police have a role in creating and maintaining community cohesion. I will through this look to understand and explore the relevant strategies and initiatives the police forces use to deliver effective community policing. 


The start of the modern police force and modern policing in the UK goes back to 1829 when Sir Robert Peel created the Metropolitan Police Force (Law Enforcement Action Partnership, 2023). Sir Robert Peel founded this new police force on core values known as the ‘Peilian Principles’ (Law Enforcement Action Partnership, 2023). There were 9 principles and these principles would help to ensure that that the public could trust the police to uphold law and order in a fair and just manner. One of these principles being “Police are the public and public are the police”. This principle known as ‘policing by consent’, explaining that the police serve and protect the public and their communities through the powers given to them by the public but also that the public have a responsibility to help police their communities and have a duty to uphold the law. 

The police officers in this new police force were given the nickname ‘bobbies’ (UK Government, 2023) named after Sir Robert Peel, which in turn providing the phrase ‘bobbies on the beat’ which described officers patrolling on foot. This method of patrol seemed popular with locals who felt safer in their communities and being visually reassured by the presence of officers. It would also act as a deterrent to those would-be criminals thinking of committing crimes. However, with advancements in technology and many other factors, officers turned to mobile patrols using vehicles in order to cover a larger area and respond to a greater volume of calls. More recently however, there have been more calls to bring back officers patrolling their beat on foot (Police  Foundation, 2016). 

Models of 'neighbourhood team policing' developed in the US during the 1970s. 'Community policing' emerged in the decades following. One such study which looked into neighbourhood policing at this time was the study conducted in America on a programme called the "Safe and Clean Neighbourhood’s Program," in the Newark Foot Patrol Study. The foundation assessing this programme assessed the crime statistics and public perception on officers patrolling on foot compared to officers in a patrol vehicle and found a number of benefits to this approach (US Department of Justice, 1981). This study found that although the crime rates in the areas of foot patrolling officer didn’t drop, the public in the neighbourhoods with beat officers felt safer than those in other areas (US Department of Justice, 1981). 

There were also a number of other benefits such as members of the community having better perception of the officers in their neighbourhood and higher moral among officers who worked in these neighbourhoods compared with those who were conducting mobile patrols (US Department of Justice, 1981). Although the results found that crime rates hadn’t dropped, in fostering better relationships with the community and the police, members of the public may have greater trust in the police, be more willing to assist police and report crime to the police, enabling the police to more effectively target criminal activity. Furthermore, this goes back to the Peelian principles of policing by consent, showing that this fundamental principle is still true in more modern times. 

Similarly, one strategy to create and maintain community cohesion is through a process called community engagement. This is the process of enabling citizens and communities to participate in policing at their chosen level (College of Policing, 2019). This process can include providing information and assurance, to empowering them to identify and implement solutions to local problems and influence priorities and decisions (College of Policing, 2019). Some of the benefits of community engagement include providing ongoing two-way dialogue between the police and the public and enabling the police to develop a greater understanding of the needs and risks within their communities (College of Policing, 2019). 

Furthermore, as of 2011 and the introduction of Section 34 of the Police Reform and Social Responsibility Act, police forces have a legal responsibility to consult with the public in each neighbourhood, provide local information about crime and policing and hold regular public meetings. The College of Policing (2013) has highlighted the importance of community engagement. Without the support of the communities that it serves the police service would not function. Key factors are: Effective community engagement can increase public confidence in the police. The police service can enhance its legitimacy through fair decision making and positive public interaction. This leads to the public developing trust in their police service. (College of Policing, 2013). 
 
A further measure brought into law in an effort to improve and maintain community cohesion is through the process called ‘Community Triggers’. The Anti-social Behaviour, Crime and Policing Act 2014, introduced measures to give repeat-victims of ASB a right to request a multi-agency case review (Home Office, 2020). Again, like community engagement, this can help empower members of the community in having a bigger voice for change and improvements to tackle ASB and other issues in the community. 

Conclusion 

The police have an important role when it comes to creating and maintaining community cohesion. The foundations of modern policing are build on the principle set out by Sir Robert Peel of policing by consent. Without public trust with the police the police could not function effectively. It is important for the police to develop good relations with the communities they police as this can help the police with the community having greater trust and willingness to report crime and assist the police with providing information and intelligence. It is also important to maintain community cohesion as if this deteriorates it can lead to less trust and respect for the police and communities may disengage which could in turn lead to increases in crime and crimes going undetected. 
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Essay three:
Critically evaluate methods used to communicate information and intelligence both within individual police forces and more widely. Are current methods effective, and how might they be improved? Your answer must be based on academic research, but you may make reference to recent, relevant examples.
Word limit: 1000 words.



In this essay I will critically evaluate methods used to communicate information and intelligence, exploring the sources of information and intelligence available, the process of evaluating an analysing this information. 

Information and intelligence is an important aspect of day to day policing, enabling the police to effectively assess situations, inform police action and can assist police in prevent and deterring crime. As Sir Robert Peel stated in 1829, “Police are the public and the public are the police”. The public have an important role in assisting policing, with much of the intelligence and information provided to the police being passed on from the public. However, the information and intelligence needs to be carefully assessed and managed in order to ensure that decisions and actions being taken by the police are proportionate to intelligence provided and ensure the trustworthiness of this information to ensure an action planned as a result can be properly planned. 

The main model used by UK police forces is to assess information and intelligence and act accordingly is the National Intelligence Model (NIM). The NIM allows information to be processed through different points of the decision-making cycle, generating intelligence to act on (Police ICT, 2019). At the heart of the NIM is the Code of Ethics, ensuring that decisions and assessment of information and intelligence is made is fair, lawful, ethical and proportionate. The NIM sets out the strategic direction for forces, enabling practitioners to make decisions from gathering information and allocate resources accordingly based on this information (Police ICT, 2019). 

The collection, development and dissemination of intelligence allows decisions to be made about priorities and tactical options. The NIM is an effective way at evaluating information and communicating it within the police and with other agencies through is 3 level structure (Keningale, 2020). This structure ensures that the information and intelligence is shared at an appropriate level based on the threat, risk and harm and it’s necessity. The first level is the Local/Basic Command Unit could include low value thefts and criminal damage. The second level: Force and or regional which involves more than one local command unit, advice from national experts and bordering forces. Finally, level three: Serious and organised crime which is on a national and international scale (Keningale, 2020).

There are a number of models for analysing information and intelligence. One such model is 3i model (Ratcliffe, 2004). Analysts must be able to provide effective analysis that can be easily understood and acted upon in order that the decision makers can make informed decisions. This model provides the analyst’s role as interpreting the criminal environment to inform the decision maker, who will then impact the criminal environment (Ratcliffe, 2004). 

There are a number of methods from SWOT analysis and scenario evaluation to force field analysis and crime scripting (Addams & Allred, 2013; Johannsen, 2012; Thompson & Chainey, 2011). Crime Scripting is a type of analysis that breaks down information into logical steps in an organised sequence. When committing a crime, there are often four stages that the criminal will go through in order to carry out the offence: Preparation, Pre-activity, Activity, Post-activity (Thompson & Chainey, 2011).

Script analysis allows analysts to generate a profile of criminal activity to assist in answering questions around 5WH: Who, what, where, when, how (College of Policing, 2020). It is useful when there is limited data helping provide a better understanding of the problem and assist in identifying opportunities for preventing and detecting crimes (College of Policing, 2020).

The roles conduct by those involved in analyzing and evaluating information an intelligence is important and there are certain characteristics and skills that they require in order to effectively conduct their roles. Two important roles are that of the researcher and that of the analyst. The researcher searches and retrieves information. In turn they synthesize this information into intelligence and produce reports to present their findings to the decision makers. 

Analysts can be deployed across a numerous roles within the police from major crime teams an investigations to developing strategic information for decision makers and leaders. The analyst’s role involves a variety of tasks which include obtaining and evaluating information for intelligence analysis using analytical techniques to interpret information, creating an intelligence analysis product to support decision making, and reviewing the effectiveness of the intelligence analysis product (College of Policing, 2019).

When assessing information there are two types: open sources and closed sources of information. Open sources of information are widely available but may not be accurate, reliable, or valid (College of Policing, 2013). There are a number of uses of open-source information but in particular it can assist with identifying external factors impacting on crime, disorder and community concerns. It can also be particularly useful in supporting and progressing investigations by highlighting lines of enquiry and corroborating other information (College of Policing, 2013).

Closed sources of information are those with restricted access, such as police crime recording systems and information available through information sharing agreements (ISAs) with partners (West Yorkshire Police, 2023). Information from police closed sources is not evaluated through the intelligence report process and is usually assessed to be reliable but should still be viewed and the context understood in terms of how this information has been collected. 

Conclusion 

The current methods of analysis of information and intelligence are effective and have been shown to help deter and prevent crime, reducing the crime rate (College of Policing, 2020). The current models assist with providing a single way of analysing and sharing of intelligence from a local to national level, ensuring that the right information and intelligence is being shared to the right agencies. Improvements can be made however. With technology always improving and new methods for criminals to commit crimes, researchers and analysts need to be aware and adapt to the new methods and techniques in order to keep pace. 

Through agencies such as the NCA, the UK has a greater ability to tackle serious and organised crime through the use of gathering information and building intelligence, assessing this information and acting accordingly on this intelligence to prevent, deter and disrupt criminal organisations. It is important to have models such as NIM in place. This allows information to be shared effectively at the appropriate levels to ensure the right agencies become aware of intelligence relevant to them. Partnership working is also a key element to the sharing and communicating of information and intelligence. Agencies such as Europol and Interpol provide an important means for UK police forces being able to receiving and share information and intelligence to and from European and international Law enforcement. 
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Essay five: 
What characteristics or factors increase the risk of exploitation by Serious or Organised Crime Gangs? Your answer should examine both the psychological and socio-economic characteristics of victims of exploitation.
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.

In this essay I will explore the characteristics and factors that increase the risk of exploitation by serious and organised crime gangs. I will also examine the psychological and socio-economic characteristics of victims of exploitation make reference to relevant case studies and work to tackle serious and organised crime. 

There a few different definiens for what serious an organised crime is described as, however the Home Office (2018a), defines serious and organised crime as individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks. The main categories of serious offences covered by the term are: child sexual exploitation and abuse; illegal drugs; illegal firearms; fraud; money laundering and other economic crime; bribery and corruption; organised immigration crime; modern slavery and human trafficking; and cyber crime. (Home office 2018a).

The National Crime Agency (NCA) is the law enforcement agency that is responsible for leading the UK’s fight to cut serious and organised crime. Research conducted by the NCA finds reveals that serious and organised crime affects more UK citizens, than any other national security threat and leads to more deaths in the UK each year than all other national security threats combined (NCA, 2018a). The financial implications of serious and organised crime are costly. Research conducted by the Home Office estimates that it costs the UK economy £37 billion annually. (Home Office 2018b). However, through the work of agencies such as NCA and police forces research indicates that crime is now lower than it was in 2010 (ONS 2018).

Sexual exploitation falls under the category of serious and organised crime. It effects not just the victims of exploitation but their families and communities as well. Research shows that in 2018 there were 61,640 sexual abuse crimes committed against under 16s, up from 56,346 in 2017 (------). Research into the effects of sexual exploitation finds that victims of child sexual exploitation and abuse are more likely to suffer from mental health problems, attempt suicide and develop substance dependencies (Department of Health and Chanon Consulting, 2014). As a result, placing greater pressure on public services such as the NHS and Police, leading to victims becoming perpetrators themselves. Research also found that those abused as children are more likely to be re-victimised later in life (ONS, 2017). However, there are signs of improvement with the CPS’ '10th Violence Against Women and 
Girls report' (VAWG, 2017), showed an increase in convictions for rape 48%, and other sexual offences 79%. This is a huge improvement upon the first VAWG report published in 2007/08, which would suggest that public protection practices are effective (VAWG, 2017).

Modern slavery and human trafficking is another form of serious and organised crime which can have a serious psychological impact on its victims. Research by NCA (2018b) found that in 2018, 6,993 potential modern slavery and human trafficking victims were identified compared with 5,142 in 2017, showing a 36% increase on the previous year (NCA, 2018b). Research has found that victims of Modern Slavery and human trafficking have poor mental health, particularly suffering from Post Traumatic Stress Disorder, anxiety and stress (Public Health England, 2017). Further to this communities that are already vulnerable or have poor relations with the state are in particularly targeted by the organised crime groups. These criminals can create an atmosphere of fear and intimidation, which over time becomes the norm, ruining lives and driving out legitimate businesses. (Home Office, 2018a). Perpetrators may exploit victims through means of trafficking drugs in the term described ‘County lines’. They may use tactics such as coercive control and manipulation to control their victims. The victims, tending to be either children or vulnerable adults are often used to move or store drugs, money, and weapons, and as a result are usually the ones who come into contact with the police (NCA, 2018a). 

There are improvements being made into tackling organised crime, but improvements can still be made as shown by the recent Crime Survey of England and Wales (ONS, 2018). The survey shows a 34% fall in comparable crime over this period of 2018. However, since 2014 there have been increases in low-volume, high harm offences like knife crime, gun crime and homicide. (ONS, 2018). 

In 2018, the NCA is aware of over 4,600 organised crime groups operating in the UK (NCA, 2018a) - Organised Crime Group Mapping is a law enforcement tool which maps characteristics of individuals and groups involved in serious and organised crime. Since its inception, NCA operations have led to over 12,000 arrests in the UK and overseas. Over 7,800 children have been safeguarded. Over ten million schoolchildren in the UK have been helped to stay safe online through the agency’s ThinkUKnow programme (ThinkUKnow, 2023). NCA targeting of criminal assets has resulted in £22 million of cash forfeited, £34 million of civil recovery and tax receipts and £51 million worth of confiscation orders paid. NCA operations have also resulted in the seizure of over 1,700 guns and 1,000 other firearms, as well as 19 tonnes of heroin and 335 tonnes of cocaine (Home Office, 2018a)

Conclusion 

There are a number of characteristics that can increase the risk of a person becoming exploited by serious and organised crime groups. A person’s vulnerabilities such as being a child or vulnerable adult through factors such as disabilities or drug dependencies can lead to this person becoming a target for criminals to exploit as they are an easier target and may not be able to prevent themselves being exploited. People from a lower socio-econmic background can be particularly at a greater risk from exploitation as they don’t have the money or possibly jobs to provide for themselves or family and may turn to criminality in order to provide. Young people and children are also at particular risk due to their age, from being exploited. Criminal gangs have methods of grooming these children, providing them with expensive gifts and money to get them to work for them by showing them the ‘good life’ they could have. 

The psychological impact on the victims can be also detrimental with victims of both sexual exploitation and human trafficking which could lead to the victims becoming more vulnerable and at risk of exploitation as a result if they don’t get the required support. 

There needs to be a multiagency approach in tackling serious and organised crime in order to prevent victims being exploited in the first instance as well as providing appropriate support to those who are exploited.
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