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Premier Inn is a UK-based hotel chain that Whitbread PLC owns. It is the largest hotel chain in the UK, with more than 800 hotels and 75,000 rooms (Li et al., 2020). Premier Inn offers a range of amenities, including comfortable beds, on-site restaurants, and complimentary Wi-Fi. It also provides convenient locations near airports, stadiums, and attractions (Kelly et al., 2017). Premier Inn has a reputation for its commitment to quality and service, offering plenty of value for money. It was founded in 1987 as Travel Inn and was rebranded as Premier Inn in 2004 (Gormsen and Koijen, 2020). The chain also has an international presence, with hotels in India, Germany, and Saudi Arabia. The chain is known for its budget-friendly prices and high-quality service (George, 2021). Premier Inn has become famous for business travellers, families, and budget-conscious travellers. The chain also offers a loyalty program, which rewards guests for their loyalty (Freeman, 2020). The main aim of this proposal is to critically evaluate the current challenges that the Premier Inn is facing that is affecting employee recruitment and retention.
The retention of Premier Inn is facing several challenges due to the ongoing pandemic. One of the main issues is the sharp decline in customer numbers due to people avoiding travel for leisure (Buchanan and Huczynski, 2019). This has resulted in a significant drop in occupancy rates and a decrease in revenue. Additionally, the uncertainty in the market has led to customers being more price-sensitive, forcing Premier Inn to lower its prices to remain competitive. Another issue Premier Inn faces is the potential impact of the UK's exit from the European Union (Bowie et al., 2016). 
Retention in Premier In has a significant impact on an organization. Staff shortages lead to an inability to meet customer needs, as a lack of staff reduces customer service levels (Berry, 2022). Additionally, if staff are provided with adequate training, they become overwhelmed and can perform their duties efficiently. Poor management also has a detrimental effect on retention, as employees are more likely to leave if they feel their efforts need to be recognized or their voices heard (Bas and Sivaprasad, 2021). Finally, if an organization fails to provide an environment of respect and support, employees are more likely to leave, as their morale and motivation are adversely affected (Banu et al., 2018). 
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Political
The hospitality industry is highly regulated, and Premier Inn comply with government regulations and laws. The hospitality sector is also subject to taxation, and Premier Inn ensure it complies with local and national tax laws (Agrawal, 2016). 

Economic
 The economic environment affects Premier Inn's ability to set prices and acquire resources. The company consider economic trends and inflation when setting prices and acquiring resources (Li et al., 2020). 

Social
Social trends have a significant impact on the hospitality industry. Premier Inn considers different customer needs and preferences when setting prices and designing its products and services (Gormsen and Koijen, 2020). 

Technological
Technology has transformed the hospitality industry, and Premier Inn keep up with the latest trends and developments. The company invest in technology to stay competitive and provide its customers with the best possible experience (George, 2021). 

Legal
The hospitality industry is heavily regulated, and Premier Inn complies with all relevant laws and regulations. The company ensures it complies with health and safety regulations and other applicable laws (Freeman, 2020). 

Environmental
The hospitality industry significantly impacts the environment, and Premier Inn ensures it is taking steps to reduce its environmental footprint. The company considers its operations' environmental impact and strives to minimize its negative impacts (Buchanan and Huczynski, 2019).
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Strengths
Premier Inn has a strong reputation and brand recognition across the United Kingdom, which allows it to command high prices and attract customers. Its rooms are well-equipped and provide an excellent experience for guests. In addition, the company has an extensive network of locations across the UK, which makes it easy for customers to find a Premier Inn wherever they are. It also offers a mobile app that makes it easier to book rooms and offers discounts (Bowie et al., 2016). 

Weaknesses
Premier Inn is not a luxury brand; its rooms are basic and outdated. Its prices are too high for budget travellers, and its customer service has often been known to be lacking (Berry, 2022).

Opportunities
Premier Inn has the potential to expand its presence in other markets, such as Europe, Asia, and the United States. It could also invest in modernizing its rooms and improving customer service (Bas and Sivaprasad, 2021). 

Threats
Premier Inn faces competition from other hotel chains and budget airlines that provide similar services at lower prices. In addition, the rise of Airbnb and other home-sharing services has hurt the hotel industry (Banu et al., 2018).
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Retention rates measure the percentage of employees who remain with the company over a certain period. It is often used to measure the effectiveness of recruitment and training programs, organizational culture and job satisfaction (Agrawal, 2016). Retention rates are significant because they measure how successfully a company retains customers over time. This is important because it helps businesses understand how their customer base responds to their products and services and identify areas for improvement (Li et al., 2020). Retention rates also are used to measure customer loyalty and satisfaction, which is critical for ensuring long-term success. Additionally, high retention rates indicate a solid customer base, which is beneficial for increasing revenue and profit (Gormsen and Koijen, 2020).
The retention rate of Premier Inn is approximately 97%; 97% of customers who have stayed at a Premier Inn hotel in the past are likely to return to stay at the same hotel again (George, 2021). This is a very high retention rate, which is a testament to the quality of service and hospitality that Premier Inn provides to its customers. The 97% retention rate is achieved through a combination of factors (Freeman, 2020). Premier Inn offers competitive rates, which encourages customers to return. The company has a reputation for providing excellent online and in-person customer service. The high retention rate also reflects the commitment of Premier Inn to ensuring that its customers have a comfortable and enjoyable stay (Agrawal, 2016). Premier Inn has implemented several steps to ensure that its customers have a positive experience, including a detailed customer feedback system, which allows customers to provide feedback on their experience. Premier Inn also has a team of dedicated customer service representatives available to answer any questions or concerns customers may have (Banu et al., 2018).
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One of the main issues facing Premier Inn is the rising energy and other operating costs. The cost of utilities, labour, and raw materials have all increased, forcing Premier Inn to raise its prices (Bas and Sivaprasad, 2021). This has impacted customers, as they are now paying more for the same level of service. Additionally, the weakening of the pound has made it more expensive for Premier Inn to acquire goods and services in the UK. As well as the increased operating cost, Premier Inn faces challenges in changing customer needs and preferences (Berry, 2022). 
The Premier Inn has taken various measures to deal with the current issues. These include increased health and safety procedures, including frequent cleaning and sanitization, frequent temperature checks for guests and staff, contactless check-in and checkout, and introducing of a new contactless payment system (Bowie et al., 2016). To help ensure the safety of guests and staff, the Premier Inn has also put in place social distancing guidelines, including reduced capacities in public areas and the introduction of one-way systems. Finally, the Premier Inn has also implemented new flexible booking policies to make it easier for customers to make changes to their bookings (Li et al., 2020). All of these measures have been taken to ensure the safety of both guests and staff and that customers can still enjoy a comfortable and safe stay at the Premier Inn (Kelly et al., 2017).
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Brexit, Covid, and inflation have significantly affected Premier Inn's ability to retain customers. Brexit's uncertainty has caused a decrease in the number of European tourists visiting the UK, leading to a decrease in the demand for Premier Inn's hospitality services (Gormsen and Koijen, 2020). Furthermore, the implementation of travel restrictions and increased safety measures due to the Covid pandemic has impacted the number of domestic and international tourists visiting the UK. This has resulted in a decrease in the demand for Premier Inn's services and occupancy rate (George, 2021). 
In addition, due to the rise in inflation, customers have been less willing to pay for the services of Premier Inn, leading to a further decrease in their customer base. In order to tackle the impact of current affairs, Premier Inn has implemented several strategies (Freeman, 2020). These include providing customers with enhanced safety measures, such as contactless payments, and offering discounted rates and promotional packages (Buchanan and Huczynski, 2019). Furthermore, Premier Inn has been connecting with customers through digital channels, such as social media and websites, to keep them aware of the latest offers and deals. Additionally, Premier Inn has been actively engaging with its customers to understand their needs and preferences to provide them with the best services and experiences (Bowie et al., 2016).
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In order to address the current issues surrounding Brexit, there needs to be an agreement between the UK and the EU that both parties can agree upon. This agreement should be comprehensive and address all the issues raised, such as trade, tariffs, immigration, and the Northern Ireland border. Negotiations should be conducted professionally, with both parties seeking a solution that benefits both. This should be done swiftly, as Brexit's uncertainty is detrimental to the economy. 
There needs to be a comprehensive and coordinated response to address the current pandemic. Governments worldwide should work together to develop and implement a strategy to reduce the spread of the virus. This should include measures such as social distancing, contact tracing, and vaccine development. Additionally, governments should also be investing in healthcare infrastructure in order to ensure that those who are affected by the virus can receive the treatment they need.  
In order to address the current inflation of Premier Inn prices, the government should take steps to reduce the cost of living for those affected by it. This could include introducing rent and mortgage controls, increasing the minimum wage, and providing tax incentives for businesses that are providing affordable housing. Additionally, the government should invest in infrastructure such as public transport and affordable housing, which will help reduce the cost of living.

[bookmark: _Toc126768213]Evaluation and Conclusion
Premier Inn, like many other businesses in the UK, is seeing retention suffer because of the effects of Brexit, the Covid-19 outbreak, and inflation. The hospitality business is feeling the effects of the difficult economic climate brought on by these causes. The uncertainty that Brexit has brought to the job market has prompted some workers to look for work elsewhere. A number of hotels and restaurants have had to temporarily close because of the Covid-19 outbreak, resulting in layoffs and furloughs, which can have a negative impact on morale and motivation. The rising price of products and services due to inflation can make it challenging for businesses to offer competitive pay and benefits to their employees. Premier Inn and other businesses may want to think about enacting retention tactics that cater to the worries and requirements of their employees in order to lessen the impact of these difficulties on employee retention. During a pandemic, it may be necessary to provide alternative work options for employees who are unable to come into the office.
It can be concluded that the hospitality sector is also subject to taxation, and Premier Inn ensure it complies with local and national tax laws. The company invest in technology to stay competitive and provide its customers with the best possible experience. This report shows that the Premier Inn has a strong reputation and brand recognition across the United Kingdom, which allows it to command high prices and attract customers. Retention rates are significant because they measure how successfully a company retains customers over time. According to this report, Premier Inn offers competitive rates, encouraging customers to return. The company has a reputation for providing excellent online and in-person customer service. 
This report also shows that Premier Inn has a team of dedicated customer service representatives available to answer any questions or concerns that customers may have. The cost of utilities, labour, and the cost of raw materials have all increased, forcing Premier Inn to raise its prices. According to this report, Premier Inn has also implemented new flexible booking policies to make it easier for customers to make changes to their bookings. Brexit's uncertainty has caused a decrease in the number of European tourists visiting the UK, leading to a decrease in the demand for Premier Inn's hospitality services. 
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