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[bookmark: _Toc3484][bookmark: _Toc24436]1.0 Summary 
[bookmark: _Toc19666]The project description document is the preparation work before the project investigation and analysis of Changhu co., ltd. The report is divided into five parts. The first part introduces the goal and plan of the enterprise, the second part introduces the background information and local situation of the enterprise, and the third part describes the investigation method adopted in the report. The fourth part introduces the structure of the consultant team and the possible costs of the investigation, and the fifth part is the schedule of the project plan.


















[bookmark: _Toc10832]2.0 Project Justification
The purpose of the project description document is to train yourself in an innovative and better way. And complete the preparatory phase of the relevant work.

[bookmark: _Toc8414][bookmark: _Toc15440]2.1 Project aim
The aim of the report is to research the business of China Changhu petroleum limited company and to analyze the main factors affecting the growth of sales at Changhu petrol stations.

[bookmark: _Toc13533][bookmark: _Toc16328]2.2 Project objective
Project plans must comply with SMART principles. Performance indicators must be specific, measurable, achievable, relevant to other objectives,and have time-bound.(Haughey,2019)
1.Consulting employees through questionnaires on how to improve sales performance of enterprises at this stage, in order to obtain employees' opinions.
2. Through the analysis of the questionnaire, find out the deficiencies of the current enterprises in the retail.
3. Solving the shortcomings of the problem,and analyze the feasibility of the project in order to improve the 10% performance of Changhu enterprise.






[bookmark: _Toc14572][bookmark: _Toc5478]2.3 Rationale 
In recent years, Changhu company have faced unprecedented challenges - the price of crude oil is falling. (Admin,2018) Because of oil is an investment product and the oil retail market in wuhan is so competitive that Changhu's annual sales are gradually declining. Meanwhile, customers seldom buy goods from retail stores, so companies have been planning to boost their sales. (Changhu,2019,p.7)The reason for studying this project is to understand the influence of other oil companies in Wuhan on the sales performance of Changhu enterprise, and whether the enterprise performance can be improved by improving the internal and external environment and management mode.

















[bookmark: _Toc23370][bookmark: _Toc3882]3.0 Business Case and Project Approach
[bookmark: _Toc23675][bookmark: _Toc8700]3.1 Potential issues
Different external variables will affect oil enterprises to some extent, and the turbulence of the external environment can directly affect the performance of enterprises.(Bush,2016) At present,the major challenges facing oil include three aspects. The first one is the challenge of rising costs. In recent years, the rapid development of the global oil industry has led to an increase in the cost of petroleum raw materials.Second, oil prices generally show a downward trend worldwide,due to the government's promotion of renewable energy, which has reduced the country's demand for oil, resulting in a drop in oil price. The third point is the implementation of the global low-carbon cleaning policy. In order to popularize the concept of national greening, the government has tightened the regulation of oil, which makes it difficult for the traditional business model to maintain the status quo (Wyatt,2018). These challenges are occasional and inevitable.If Changhu enterprises want to improve the performance of long lake enterprises from the current turbulent external environment, they need a clear development strategy.Of course, not only external factors will affect the enterprise, the internal impact of the enterprise is also directly related to the performance of the enterprise (Edmunds,2018).
[bookmark: _Toc1079]
[bookmark: _Toc22874]3.2 Potential benefits
Although the external environment is a big impact on petroleum products, Changhu enterprises as a small and medium-sized enterprises can learn from the world's leading oil group to avoid risk experience.(Changhu,2019,p.34) Changhu companies can use the lessons learned from other major oil groups to create new organizational structures and new internal and external structures, to innovate and reform their businesses, and to build more comprehensive and efficient business processes. With these successful innovation strategies, changhu enterprises can be well prepared to meet challenges and risks. It can not only overcome the external risks faced by enterprises, but also improve enterprise performance and employee work efficiency.

[bookmark: _Toc7818][bookmark: _Toc21296]3.3 Background 
Changhu petroleum limited company is a small private oil company located in China. The company was established in Wuhan in 2007. With more than 100 employees whilst the enterprise carries out petroleum business in many areas of Wuhan. At present, the main business of the company includes industrial investment and management. Changhu company includes 15 gas stations, each with a retail outlet (Changhu,2019,p.3).














[bookmark: _Toc8367][bookmark: _Toc30603]4.0 Research Methodology
[bookmark: _Toc21971][bookmark: _Toc16338]4.1 Approach
There are many tools to analyze the internal and external environment of enterprise, In this report, I will choose to use SWOT analysis.SWOT can be used to evaluate the status quo of Changhu company. SWOT analysis is to list the major internal strengths, weaknesses, and external opportunities and threats that are relevant to the subject, and draw a series of corresponding conclusions, which are usually decisive. By using this method, the research object can conduct comprehensive, systematic and accurate research in the scene, so as to formulate the corresponding development strategy, planning and countermeasures according to the research results.(Ferrell & Hartline, 2014)SWOT analysis is often used to analyze the status quo of competitors, suitable for the development of the enterprise's current strategy.

[bookmark: _Toc477039014][bookmark: _Toc14045][bookmark: _Toc17963]4.2 Data collection
Primary and secondary data are widely used for research to provide accurate data for the report.The survey method mainly uses primary and secondary data to analyze and study how to improve the performance of enterprises and how the internal and external environment affects enterprises. In the face of enterprise employees, I mainly use the method of questionnaire survey to query the existing problems of the enterprise. The questionnaire for employees is mainly divided into the following points: 1. Internal risk assessment and consultation; 2.The deficiency of the enterprise at the present stage; 3. Suggestions are made on how to improve the enterprise.
The survey method of secondary data is mainly conducted through the Internet and magazines. The purpose of collecting data from the Internet is to determine the current positioning of enterprises in the market and the impact of the internal and external environment. Meanwhile, the Internet is also used to investigate and study the competitors in the oil industry. The main reference magazines include the company's industry briefing, including daily, weekly, monthly and quarterly reports. This helps me to make strategic analysis and give detailed Suggestions.
[bookmark: _Toc477039015]
[bookmark: _Toc14541][bookmark: _Toc22534]4.3 Purpose of data collection
The purpose of consumer surveys is to analyze consumer behavior. Face-to-face interview is the main way for enterprises to interview consumers for information, As employees of Changhu company work at the gas station of the company, when car owners come to the gas station, employees of the company can directly face customers. Therefore, face-to-face communication is the most suitable way for the company to collect primary information. The purpose is to investigate customer satisfaction.When surveying customers and collecting primary data, I will also refer to the opinions of the owners of high-end cars and low-end cars, in order to segment the market. The main purpose of market segmentation is to create different target markets. (Kokemuller,2004) In addition,due to the value of gasoline in luxury cars is different from that in regular cars. Employees may have different attitudes. For example, what is the service attitude of employees towards owners of luxury cars? What is the service attitude of employees towards the owners of ordinary cars? Employee attitudes can be quite opposite.Therefore, all types of target customers should be included in the primary research of the report







[bookmark: _Toc4234][bookmark: _Toc11379]5.0 Project Management Team Structure
[bookmark: _Toc26405]5.1 Project Team
The project will consist of a consultant involved in the overall project plan.I am the project consultant of the project team. As a student studying for an international business degree, I think I am capable of being the management consultant of the organization. An organization's management consultant needs to have a thorough understanding of the enterprise's business processes. I have had part-time jobs and training in this company, and I have understood the business process of Changhu company.

[bookmark: _Toc19793]5.2 Experience and background
As an organizational consultant of a company should have the following abilities. The first is clearly understand where the communication platform between enterprises and customers is, it can investigate customer satisfaction, because the market leader is the consumer. Secondly, familiar with the business processes of Changhu company. The business processes of Changhu company are mainly divided into product flow, capital flow and information flow.The Capital flows are used to buy oil, and the production and processing of petroleum products by enterprises increase the value of petroleum.Finally sell the product via product flow to recover the principal. In this way, the enterprise generates profits and maintains the turnover of capital. Capital flow and product flow are completely opposite.(Maverick,2018)Information flow is the movement of information between people and systems.(Spacey,2019)Efficient and secure information flows are a central factor in the performance of decision making, processes and communications.The main purpose of information flow is to manage enterprises whilst management of enterprises also requires the consultants to fully understand the professional knowledge and be able to apply it to the organization, including finding the control points and operating rules of enterprises. Changhu enterprise is where I once worked part-time. I think I have the ability and obligation to help the enterprise improve its performance in the current environment.

[bookmark: _Toc19097][bookmark: _Toc23924]5.3 Costs
As far as individuals are concerned, there is no cost involved in the research and investigation of report writing, because the report itself does not involve funds or need to use valuable materials. However, in the process of taking recommendations, enterprises may spend some additional costs, such as cost caused by on-site management, internal management control and external problems.

[bookmark: _Toc2759][bookmark: _Toc5314]5.4 Quality Management 
The investigation of the project must ensure the quality of the investigation, in order to improve the accuracy of the research conclusions. Project quality management are divided into several steps, the data source must be of authenticity, accurate data to effectively carries on the analysis of the second project planning project must have a reasonable structure, so as to ensure that only the feasibility of the project, the final must be carried out on the project risk assessment, considering enterprise current fiscal capacity and other risks, ensure the degree of risk to a minimum.

[bookmark: _Toc10395][bookmark: _Toc26786]5.5 Planned communication strategy
The importance of communication in project management can not be stressed enough. And every good project starts with a solid communication plan. (Bruce,2015). Because I used to work part-time in the company and I have a good relationship with employees in the company, we can communicate on the Internet through chat software. In addition, the deputy manager of the company is my uncle, so there will be no communication problems.After collecting information, I can quickly make effective plans.




















[bookmark: _Toc30648][bookmark: _Toc11478]6.0 Project plan
The project is scheduled to run from March 7 to May 8, before the report submission date.
	Plan
	Week
	Date 
	Activity

	Collecting the data
	W1
	3.6-3.12
	Collecting data, via the research of primary data and secondary data,understand customer needs,find problems in Changhu enterprise development, and design report structure.

	
	W2-W3
	3.13-3.26
	Through the collection of secondary information to study the market, to understand the internal and external environment on the enterprise what kind of impact.

	Analysing the data
	W4-W5
	3.27- 4.9
	Make a systematic analysis of the market environment,and SWOT method is mainly adopted. The content of analysis includes market characteristic, market scale, area market, foreground forecast.

	
	W6-W7
	4.10-4.23
	Formulate appropriate strategies for the enterprise, and propose improvement methods for the current situation of the enterprise, aiming at helping Changhu enterprise to improve its performance.

	Evaluation
	W8-W9
	4.24 -5.7
	Evaluate the report, analyze the feasibility of my plan from different perspectives, and complete the report.






[bookmark: _Toc1416][bookmark: _Toc22832]7.0 References 
Admin,S.(1967).The challenges facing China's oil companies [Online].Available from:http://www.whcnsh.com/view.php?aid=456/(Accessed: 3 March 2019).

Bush,T.(2016).External Factors that Affect a Business [Online].Available from:https://pestleanalysis.com/external-factors-affect-business/(Accessed: 3 March 2019).

Bruce,R.(2015).How to Build an Effective Project Management Communication Plan [Online].Available from:
https://www.teamgantt.com/blog/why-communication-is-important-in-project-management(Accessed: 3 March 2019).


Changhu.(2019),‘Profile of Changhu co. LTD’,The Changhu,March 1,p.3 

Changhu.(2019),‘Difficulties faced by enterprises’,The Changhu,March 1,p.7

Changhu.(2019),‘The potential advantages of the enterprise’,The Changhu,March 1,p.34 

Edmunds,S,A.(2018).Internal Factors Affecting the Performance of a Business [Online].Available from:
https://yourbusiness.azcentral.com/internal-factors-affecting-performance-business-21255.html(Accessed: 3 March 2019).


[bookmark: _GoBack]Ferrell , O. C. & Hartline, M. D., 2014. Marketing Strategy. 6th ed. s.l.:South-Western CENGAGE Learning .

Haughey,D.(2019).SMART GOALS [Online].Available from:https://www.projectsmart.co.uk/smart-goals.php(Accessed: 3 March 2019).

Kokemuller,N.(2004).Purpose & Benefits of Segmentation [Online].Available from:https://smallbusiness.chron.com/purpose-benefits-segmentation-64166.html(Accessed: 3 March 2019).

Maverick,J.(2018).How are money flow and real flow different? [Online].Available from:https://www.investopedia.com/ask/answers/122314/what-are-main-differences-and-similitudes-between-money-flow-real-flow.asp(Accessed: 3 March 2019).

Wyatt,F,J.(2018).Key Operational Excellence Challenges Facing the Oil and Gas Industry [Online].Available from:
https://medium.com/business-process-management-software-comparisons/7-key-operational-excellence-challenges-facing-the-oil-and-gas-industry-775fec5009f5(Accessed: 3 March 2019).

Spacey,J.(2019).8 Types of Information Flow [Online].Available from:https://simplicable.com/new/information-flow(Accessed: 3 March 2019).
14

image1.png




image2.png




