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Strategic Pre-Planning
Research

Feasibility Rationale: Pre-planning
minimizes risks and maximizes
impact

Bristol Market Insights: Strong
community support for festive and
charity events

Fundraising Impact: Partnership
with Cancer Research UK amplifi
reach and appeal
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Risk Analysis
and Contingency
Planning

Risks: Inclement weather, competing events, low ticket
sales, safety issues

Contingencies:
- Indoor space and weatherproofing for comfort
- Alternative sponsors for financial security
- Comprehensive event insurance coverage
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Marketing
Strategy

o

Social Media:
Facebook,
Instagram, Twitter,
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reach

=

Local Press:
Partnerships with
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Email Marketing:
Campaigns to
Cancer Research
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Bristol businesses
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Conclusion and
Feasibility
Justification

Strategic Planning: Covers
key operational and financial
needs

Market Demand: High
community interest, charity-
driven appeal

Financial Viability: Projected
surplus ensures sustainability

Community Impact: Aligns
with Bristol values and Cancer
Research UK’s mission
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Event Overview

Event Title: Bristol
Winter Wonderland for
Cancer Research UK

Seasonal charity
fair featuring
festive decorations
and delightful
treats for the
holiday season.

Theme: A joyful
winter charity
market dedicated
to supporting
cancer research

Venue: We The
Curious Winter
Garden in central
Bristol is the
perfect venue for
hosting large
festive gatherings.
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                                 Event Overview   Event Title : Bristol Winter Wonderland for Cancer Research UK   Theme : A joyful winter charity market dedicated to supporting cancer research   Seasonal charity fair featuring festive decorations and delightful treats for the holiday season.   Venue: We The Curious Winter Garden in central Bristol is the perfect venue for hosting large festive gatherings.   
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Event Content and Context

« Focus: Supports Cancer Research UK,
aligning with holiday spirit

« Event Nature: Seasonal charity sale,
proceeds dedicated to cancer research

* Audience: Holiday shoppers, families, and
local residents seeking meaningful festive
experiences
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Market
Factors &

Target Audience: Families, holiday +
shoppers, and local residents
Demand: Bristol residents show »
strong interest in holiday charity
events

Competition: Unique charity focus .
differentiates it from other seasona
markets 3
Supporting Data: High community
engagement in Bristol's seasonal
events
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Operational
Factors

VENUE: WE THE CURIOUS WINTER
GARDEN, ADAPTABLE INDOOR-
OUTDOOR SPACE

STAFFING NEEDS: SECURITY
(SHOWSEC), VOLUNTEERS
(VOLUNTEER BRISTOL), DECORATORS
(EVENT PROP HIRE), SALES (EVENT
STAFF LTD)

RESOURCES: DECORATIONS,
SEATING, HEATING, PARKING, AND
CATERING SOURCED LOCALLY





image6.png
Financial Factors

* Income Streams:
- Ticket Sales: £5,000 (500 tickets at £10)

- Booth Rentals: £4,500 (15 booths at £300) with
curated local vendors

- Sponsorships: £6,000 from local businesses
- Donations: £1,000 from attendees

« Expenditures: Venue, staffing, marketing, decor,
catering

* Net Projected Surplus: £6,500





