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In this report it will be focussing on effective team work and communication. How managing strategies in security can be effective in team working, from range of communication skills integral to success within the workplace
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There are all sorts of ways we as humans communicate to one another, we can communicate by verbal or non verbal, telephone, voicemail, email, online, letters and through media. When we communicate to one another, we are acting as one who sends message and as one who receives the message. For security the best type of communication is face to face, this type of communication is best in all workplace as you can get your message across without any interference or miscommunication and misinterpretations. 

Communication is important to us; the use of verbal speech is one of the most occurring ways we communicate to one another. As class members or colleagues at work we work together to manage projects and understand problems, verbal communications are exchanged in large quantities. How we communicate and what we say at face to face value can sometimes be misconstrued, put a wrong interpretation on, lots of misunderstandings, if not correctly conveyed.

Communication is the act of giving and receiving information, thoughts and be given another in return, or ideas that are results of outcome in mutual understanding either two or several people.
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Claude Shannon was an American mathematician who in 1948 published a book in the value electrical journal, the mathematical theory of communication, proposed an explanation of communication. He later teamed up with an electronic engineer named Warren weaver through their partnership to better apply his theory through communication. They put their skills together to produce the Shannon weaver theory of communications.
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Shannon and Weavers ideas or notion was to explain the steps in the ways of communication. Shannon and weaver put the special importance on the section of the representation because it is only the way for the messenger or the sender to know if the communication process was successful. Shannon and Weaver's model of representation do indeed apply to digital communication of scientific knowledge for practical purposes. If, in any way, shape, or form, data (information) is being sent from one source to another, the model directly applies (Skype, Facebook, MSN, Instagram, etc.) They are all to the same extent important. In a world where nothing is perfect, if one of these components were to disappear, the model fails.
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There are eight steps of communications; there is the source, the encoder, the message, the channel, the decoder, the receiver, noise and feedback.
The source of communication, this is where the origin of communication is supported, the source can be an individual or a group of people that has a reason to communicate any subject. It begins when an individual or a group want to give a message to another individual or a group. The encoders roles comes after a source of communication, the imparting or exchanging of information by speaking has been decided, the encoder will transform a concept that the source wants to send in a format that will reach the assembled spectators who needs to interpret it. The message is the information that is being communicated from the transmitter to the receiver whether or not this message has a particular kind of matter this does not really matter, what matters is that a message is being passed on from one person to another. The channel is means to transmit a message from the transmitter to the receiver, for a message to be transmitted it is essential that a proper means of transmission be most suitable, it is routes that takes a message to reach the recipient. This route can be verbal, written, electronic, audio, video and among others. As the message travels in a channel noise comes into play, this noise is interference or a distortion that can modify a message being sent by the transmitter or the sender in such a way it can be misconstrued. Noise can be physical, symmetric, pragmatic or rhetoric. Before the message can be received by the decoded in the form that the receiver understands this is the other side of the sequence as when a transmitter encodes the concept he or she wants to transmit. The receiver is the recipient of the message that was set out by the transmitter or sender. Feedback is when the receiver tells the transmitter that he or she received the message and interpreted it accurately.
Being such an old model, it's interesting to analyze how the Shannon and Weaver model of communication applies to today's digital communication methods. Looking at methods such as internet chat/instant messaging, we still see the key components of the model coming into play. The sender and receiver's roles remain unfazed as these two components are essential in any form of communication. The encoder and decoder now become electronic devices such as mobile phones or PCs that have the IM capabilities. Instead of physical/written channels, we are now dealing with an electronically written channel that has an interesting impact on the communication noise. In my opinion, such electronic channels eliminate noise in the traditional sense. The message is delivered to the receiver exactly as it was typed out by the sender, and there is no point at which any noise or interference can distort the message. However, the use of electronic channels introduces a number of other issues that were nonexistent in traditional communication methods. Issues with latency and connectivity can cause a message to be delivered in an untimely manner which can cause an undesired response for the receiver. Such occurrences can make the receiver feel as though they have lost the other individuals interest or have invoked some form of negative emotions.﻿
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Message – “the knapsack incident” 1917, in world war 1 the Australian army were in  a gun battle with the Turkish army where they needed to send a message to their allies and also device  a plan to misdirect the Turkish army, they did this through what is known today as the knapsack incident
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The Australian army needed to deceive the Turkish army into sending or giving them the wrong information; they have used the battleground as the situation, the gunfight battle exchange as the language interpreted, and misinformation of the soldier’s letter as the occasion
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It was interpreted by the Turkish colonel as a misinformation meant to mislead or misdirect them but they concluded it was accidentally left and information is genuine so they plan a devise of booby trapping the British army and stranding them in Beersheba with explosive leaving them with no water.
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During an attack by Turkish cavalry, Major Richard deliberately leaves behind documents indicating that the attack on Beersheba will only be a diversion. The gunfight of the failed retrieval of the rifle, documents found in knapsack interpreted by the Turkish as important message, the left blood stain on the knapsack indicates it’s a genuine message

The light horsemen uses the Shannon and Weaver concept as the major Richard as the sender and the Turkish army as the receiver, the gunfight as the encoder and the blood on knapsack as the decoder and they used the gunfight scene as a genuine source of information
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There are five level of communication in body language posture, gestures and movement, facial expressions, eye contact and dress.
Keep a professional polished poster from the moment you want to make a good and noticeable first impression. Adopt a persona that is relatable and refined as soon as when your front of an audience.
The purpose of gesturing is to help your audience understand what you are saying, how you make hand gestures determines the size you want to interpret. Open handed gestures are universally understood as friendly and welcoming so we should always avoid crossing our arms, making wild movements or robotic stiff arms. The way we use our face and eyes make a tremendous impact on our presentation, eye contacts should not be a staring contest nor should you shy away from eye contacts, aim to have a meaningful eye contact to one person or a group at time, make preparations so you are not always looking at notes rather at the audience and make normal friendly facial expressions.
How we dress sends a message to the audience so choose a comfortable wear so the audience feels you have made an effort on how much you respect them and yourself. You never make a second chance to make a first impression
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Bad written notes or recorded communication can cause anyone frustrations, it makes a negative first impressions. In work if you send or write unclear emails or reports you would be questioned on your ability to perform on any given tasks.
It can confuse your team, reduce the productivity and grammatical errors will make you look unprofessional.
The first step to writing effectively into understanding your audience, when you know who you are writing for, when writing to a trusted team member can be different from m a report you send to a new client. Long sentences are harder to understand, use headings, sub heading, bullet points to break up your texts these are easier for your audience to scan. Check for grammatical errors as they are unsightly and makes you look unprofessional, always proof read and get someone else to proof read as it helps if you have missed anything, read your document out loud helps you in proof reading your documents as well.
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In week seven and eight we did a group exercise BMW) they have been caught discounting vehicles against other dealers to close sales. They have been asked to their distributorship by the Brand owners in Germany. In my group we talked about how we have working alongside BMW for 12 years and the incident was with new starters who were finding it hard to make sells, they have been disciplined and put on training so they can adhere to company guidelines and regulations in the workplace.
In concluding group exercise we sat down with stake holders and let them know as this was a one of incident and will not happen again and the brand owners have given us another chance and we have identified target groups, identified goals and objectives, and constructed a way of communicating with these groups to achieve our objectives. We have given them exclusive gifts and holidays.
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In this course we have learnt about different types of communications, how it can affect in what we do in our work or class room environment. I have learnt the concept of the Shannon and weaver mathematical model, the rules of sender and receiver, how you can misdirect, misinterpret a communication if not received correctly. How making a good first impression is always important no matter where and who your audience is, it is always good to leave a good, genuine impression. How when sending emails or messages we should check for grammatical error, proof read before sending so we don’t look unprofessional which was the case for me in a group chat where wrong person got sent wrong message.

We learnt to do presentation in groups talking in front of people; this was like a team building exercise where worked in a group, coming up with solutions and ideas.
In a fast internet and social media society where effective communication and teamwork is a must have we can neither lose or forget the other, teamwork working is key in how we interact in the work, especially in security, from the way communicate verbally or non verbally to even how we dress, this are always the first impression on how we are judged or perceived as.  We use Shannon and Weaver theory in our everyday lives without realising, we are programmed in a way our mind operates on how use and decipher messages and what actions we take. We should be blessed how far technology has come and the freedom it has given us in communicating with each other. At security workplace we use face to face, radios and speakers as a form of communication, without this we would be phoning or messaging each other which would not work as best as one would find in radioing each other, communication is an integral part of the growing world; it is what binds us together as humans.
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