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Executive Summary
The main purpose of this report is to discuss the key driver for changing the business environment of ALDI. It has explained the details company information of Aldi that is a leading grocery store to become successful in the competitive market. The report has explained the PESTLE analysis to identify the factor that impact on business activities. The report has illustrates the organizational culture of ALDI and culture web model to analyze the culture of ALDI. Moreover, the main purpose of this report to highlighted the ethical dilemma at the workplace that needs to resolve. In the end, the report has explained the suggestion to resolve the ethical issues faced by employees at the workplace. 
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[bookmark: _Toc75186230]Introduction
Workplace culture is considered as collection of rules, regulation, shared belief, and customary that helps to manage and shape the organizational members. The report has discussed the company overview of ALDI and PESTLE analysis to identify the factors. Apart from this, the report has explained the organizational culture of ALDI with applied the culture web model. The report has discussed ethical dilemma at the workplace to promote the workplace condition and practice to gain a customer attention. 

Company Background (ALDI)
ALDI is the fastest growing superstore chain in the UK. The Company has opened more than 900 stores in UK and plan to open a 1200 store in UK upto 2025. ALDI offers high-quality product or services at reasonable rate to gain a customer attention (ALDI, 2021). In 1976, ALDI started it first store in US. The Company has employed more than 77,661 people at their location and creates $15.86 billion sales. ALDI offers packed grocery and dry products to meet the customer need and demand. 
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Source: (ALDI, 2021)
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[bookmark: _Toc75186232]PESTLE Analysis of ALDI
PESTLE Analysis is a strategic framework that helps to identify factors to examine the political and economical environment impact on business (Shatskaya et al., 2016). Through this analysis, it also helps ALDI to understand the competitive market, and improve the business continuously. Different factors of PESTLE are discussed as under:
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Source: (Shatskaya et al., 2016)
Political Factor: During the global outbreak, the political conflict and vulnerability has increased that adverse impact on sales of food items. Due to Brexit, the price of fresh product has rise so the superstore will increase price then customer shift to discounting stores such as ALDI and LIDL (Mortimer and Grimmer, 2021). In Covid-19, UK Government has imposed new trade restriction for import, export, and trades that negative impact on ALDI. The Company mainly focuses on all rules and regulation regarding packed food to protect the customers’ health. 

Economic Factor: In November 2019, the cost of packed food has increased by 2.10 % as compared to last year. This kind of customer shift is to the discounting shop. During the pandemic, ALDI dramatically will achieve more customers (ALDI, 2021). In global outbreak, ALDI has support customer by taking action to meet the customer need and increase the sales margin. Due to Brexit, it is main reason of drop in sales as well as profit margin of ALDI. 




Social Factor: At present, ALDI is a highest paying superstore in the UK after providing a pay to its 3000 employees. The high wages lead better standard of living that is beneficial for society. The Company main aim is to teaching more than 1.2 million children about healthy eating. During the pandemic, this program of ALDI improves the immunity and customer awareness about healthy eating that helps to live better. With the help of strong distribution channel, ALDI fulfill the needs of customer and perform their social responsibility. The Company ensures that equal distribution of product or services across the world. 

Technological Factor: In the competitive market, technology plays an essential role to increase the sales of ALDI through online platform. In pandemic, ALDI has launched a home delivery services in UK to protect the customer as well as employees from virus infection. Through social media such as Facebook, Twitter and Instagram ALDI interact with customer and provide information about latest offering (Chatterjee, 2017). Technology initiative taken by ALDI is to make a contactless payment to gain customer attention.
 
Legal Factor: In tough market, ALDI has faced copyright issues from brand campaign such as Likes Brand only Cheaper. The Company do not allowed a comparative advertisement that negative impact on business (Mortimer and Grimmer, 2021). ALDI has faced a legal action over the knock of goods. The Company also disputes in finding a olive leaves in oregano leaves. During the pandemic, ALDI require to follow the government guidelines to survive in the competitive marketplace. 

Environmental Factor: The Company has tried a carbon emission as low as possible to protect the surrounding. During the global outbreak, this disease will harm the nation, employee and customer as well. In Covid-19, ALDI sales have reduced in the market of UK and other international market (ALDI, 2021). The Company has plan to privately labeling packaging to recycle and reuse to reduce wastage. ALDI has collaborated with local farmer to focus on sustainable development. 
[bookmark: _Toc75186233]Key Drivers for Changes the Business Environment
· Sustainable Practice: Currently, sustainable development is main driver bring a positive change at the workplace. ALDI has decided to plan own recycle and reusable packaging by 2025. The Company has attracting more environment friendly customer to protect the local environment. ALDI motivate customer to bring their own bags to reduce the use of plastic bags. At present, ALDI has collaborated with local farmer and producer to get fresh products for sustainable growth of the firm. 

· Technological Development: Through latest technology, ALDI has maintained strong position in the discounting stores. During the pandemic, Technology helps ADLI to make a contactless payment for safety of customer as well as employees (Chatterjee, 2017). The Company also implemented a information technology to protect the customer data from hacker and gain a competitive edge. With latest technology, ALDI increase their sales margin and profitability in the competitive marketplace. 

· Changing Customer Behaviour: During the pandemic, customer is attracted toward reasonable rate from ALDI. Moreover, changing customer needs and behavior is bringing a dramatic change in business environment (Mortimer and Grimmer, 2021). For instance, ALDI has mainly focus on digital technology to identify the customer attitude and meet the demand effectively. During the global outbreak, R&D department focus on high-quality product with best services at concessional rate to meet the customer needs. 

From the above explanation, it stated that latest technology, sustainable practice, and changing customer behavior are main driver that bring a change in business environment. These Drivers may help ALDI to motivate customer to know about latest product or services. The Company mainly focuses on reduction of carbon emission to gain a customer attention. The sustainable practice is a main attractiveness to gain a competitive advantage for ALDI. Through latest technology, ALDI know about changing behavior and attitude toward product or service to meet the customer needs effectively. 
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ALDI has developed a strong positive centered culture to lead the staff members of the firm. The Company culture has maintained focus on developing people to reach the desired goals with specified knowledge. ALDI culture mainly promotes a productivity, hard work and development of employees. A positive work culture helps ALDI to maintain strong relationship with employees. ALDI is a employee oriented culture to take care about staff members and perform their roles and responsibilities. The Company mainly focuses on work ethics and values to improve the performance of staff members (Shatskaya et al., 2016). Different department of ALDI has maintained good relationship with other units to gets a best outcome. ALDI has empowered their management team and workforce to take active part in decision making. The employee mainly focuses on self-directed work and improves the performance without any extra cost. 

ALDI has developed a strong diverse culture to highly accountable within set task. In the competitive market, Staff members have huge commitment to accomplish the desired goals. The Company mainly focuses on knowledge management system to make sure and gain desired information about customer to attain the set goals (Brandes and Brandes, 2019). ALDI also organized a mentorship program to gain knowledge about new or inexperienced staff members so they learn about the jobs. ALDI provide a secure working condition, attractive benefits and long term career development prospectus to gain an employees attention toward the work. The Company will sufficient and well-qualified employee to maintain a positive work culture.  

The Company has more than 77,000 employees have a pillar of success to gain a competitive edge. The Company organized a comprehensive on boarding programme, training and development programme to improve knowledge of employees to engage at the workplace. In 2019, ALDI also offers more than 52000 part-time job opportunities to improve performance of the workplace. Through positive workplace culture, ALDI encourage staff member to develop new idea to complete the challenging task (Chatterjee, 2017). The Company has maintained a long term relationship with fair pay and good employment conditions. In 2019, ALDI follow a preventive measure to protect the employees and customer. The Company has attracted women in their workforce to maintain strong position and improve the performance of the firm. 
The Cultural Web Model was developed by Grey Johnson and Kevan Scholes to focus on the organizational change activities and take strategic decision to expand the business. Currently, cultural issues are responsible for low morale, absenteeism, and high staff turnover (Morris, 2020). The Company mainly discusses cultural assumptions and set of work to reach the strategic goals. The Cultural Web model includes different elements are discussed as under:

Stories: It mainly express the spirit and effort of entrepreneurial their involvement in business operations. ALDI has organized a program to increase awareness among children about healthy food (Ludolf et al., 2017). This strategy of ALDI helps to maintain strong relationship with customer to expand business. ALDI giving reward by identify the effort or hardwork of staff members. 
Symbols: It mainly include logo, language, title, and store layout to show their capability. The Company follows a hierarchical structure to meet the demand of potential customers (Hamid and Durmaz, 2021). This also represents a working style of ALDI to attract customer and increase the sales margin. ALDI focuses on friendly environment at the workplace across the world to gain a customer attention. 
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Source: (Ludolf et al., 2017)


Power Structure: It shows that there is no challenge between the employees and its management system. ALDI has maintained a leadership based on pyramid in which customers mainly deal with staff member at the bottom and staff deal with top management (Jack et al., 2018). The Manager has ultimate right or power to monitor the performance of the desired staff members. ALDI mainly depend on tall structure to manage the day to day operations of store.  

Organizational Structure: It mainly focuses on roles, responsibilities, decision making and power of the employees at the workplace. ALDI must follow a functional organizational structure to allocate the responsibility as per their capability and knowledge (Hamid and Durmaz, 2021). The Company mainly focuses on distribution responsibility among production, marketing, packaging, controlling, warehousing and other to become successful. ALDI a best control management system that helps to control the quality of product at reasonable rate is to meet customer demand. 

Control System: Manager of ALDI monitor and measure the performance of employees to recognize their efforts. ALDI culture mainly focuses on appraisal and rewarding their staff members. At ALDI, Manager provides incentive, bonus, wages, reward, promotion, and recognition to all employees (Leonard, 2018). ALDI focus on balance score card, 360 degree feedback, etc. help to measure the employees performance at the workplace. 

Rituals and Routines: The Company mainly focuses on particular ways of doing things to meet the demand of customers. ALDI mainly focus on production process to buying quality product, inexpensive, and environmental friendly at concessional rate to meet the customer demand. The Company focuses on packaging and supplying methods to attract the potential customers. Continuously, ALDI focus on low-cost leadership tactics helps to support staff members to reach the desired goals (Jack et al., 2018). Rituals are social habits that express the important guidance to deal with employees. ALDI efforts improve the employee’s morale and giving reward to gain a competitive advantage.  

From the above discussion, Cultural web model is helpful to develop a friendly environment to engage the employees. The Company has developed a strong corporate culture to gain a customer attention. In global outbreak, ALDI has installed a testing equipment and cleanliness to protect the staff members (Narayana, 2017).  The Company has set priority to staff member to manage the daily operations. The Company develops a training program to improve the experiences and knowledge regarding work. 

[bookmark: _Toc75186235]Ethical Dilemma
At present, ethical practice at the workplace across the world is very important to manage the daily operations. Ethical dilemma is a difficult condition among management and their employees to deal with customer effectively (Hauser, 2020). Ethical perception of ALDI include code of ethics and religious issues that impact on business growth. It also include workplace harassment, discrimination, high staff turnover, and other issue that impact on employee efficiency. ALDI has organized an ethical sourcing program and auditing regimes to shape the employees to improve their performance. In the modern era, customer gets quick information about good or bad news of ALDI that directly impact on sales as well as profit margin of the firm. The Company mainly focuses on health and safety program, human right policy and set ethical standard to deal with issue of staff members and business (Hooker, 2018). The Company also require to more and more focus on ethical practice to satisfy the customer needs. Unethical business practice is not tolerated by customer as well as employees. Some unethical issues of ALDI are discussed as under:

Unsafe Working Condition: ALDI has forced their drivers to working in an unsafe working condition and fatigue in the supply chain. Drivers has face problem due to loading dock with broken and faulty machinery (Kabir et al., 2018). The Company does not able to deal with accusation and also verify the issues. ALDI has contacting with driver to collect a desirable proof about the faulty equipment, machinery; toilet and emerging exits are blocked. Unsafe working environment may a reason of accidents, injuries, lawsuit, and low of productivity at the workplace. ALDI do not focus on maintenance and safety of machinery to protect the health and life of employees. Some employee also discusses their experiences with ALDI. 

Employee does not maintain balance in their personal and professional life due to lack of gratitude. Physical labour require maintaining their speed and performance if they are ill or fatigue that down the reputation of ALDI among customer. ALDI has kept fewer employees as compare to other grocery store and pay same wages to get double work (Kabir et al., 2018). The Company has to maintain proper checking of machinery and their employee issues to gain a customer attention. Due to unsafe working condition, employee may suffer from brand disorder or stress problem. This problem has adverse impact on goodwill and performance of ALDI. The Company must appoint a technical master that properly checks the machinery and equipment before starting so employee will feel safe and protected at the workplace. 

Discrimination: It is an ethical dilemma at arise at any time at the workplace such as hiring, firing, promotion, training and wages. Manager of ALDI has treated differently their staff member that is unlawful impact on business. At ALDI, employee is facing a religious discrimination through a cashier who claims she was fired because to work on Sunday that is in favour of employer. The Company has formed a neutral shift rotation because of shift on Sunday with his religious service. Employee skin tone also creates discrimination at the workplace that adverse impact on business. Therefore, employees and their senior have done unfair activities or untrue assumption that reduces the performance (ALDI, 2021). Discrimination is another biggest issue at the workplace and deal with forcefully. It also leads a quitting of jobs, and possible of doing something harmful that affects life of employees. Due to organizational change, Manager of ALDI treats unfair with old employee than new employees. The Company thinks that old employee’s appearance and capability is become slow as compare with new employees. At ALDI, Manager and senior do not threat the employee equally that impact on their performance. ALDI should focus on ethical practice or set standard to protect the right of staff (Plickert and Sterling, 2017). The Company encourage employee to reduce discrimination at the workplace. 

From above discussion, it stated that ALDI require dealing with ethical dilemma and gaining a customer attention. The Company must encourage staff member to take active part in ethical sourcing lecture to know about the ethical practice of the firm. ALDI should create a safety plan and make sure all staff member will aware about policies and procedure. The Company also monitor and maintenance of machinery to reduce injury and accident at the production department.  






[bookmark: _Toc75186236]Recommendation
Firstly, ALDI should take initiative to increase awareness about healthy eating among children and employees. ALDI mainly focus on social responsibility to improve the customer service at national and international level.  The Company should take measure to protect the life of employees at the workplace. ALDI organize a programme to recognize the efforts or hardwork of staff member through providing reward and incentive. Furthermore, the company mainly focuses on reduction of carbon emission upto 2025 to gain a customer attention. ALDI conduct a internal audit to monitor the performance of employees to maintain strong position and attain goals. 
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The report has concluded that company overview of ALDI and it operation to gain a customer attention. The report has discussed the drivers of change that impact on business environment of the firm. The report has examined the organizational culture of ALDI to gain a competitive advantage. It also discusses the culture web model of ALDI to better understand the culture. It has evaluated the ethical issues such as unsafe working condition and discrimination that negative impact on ALDI. 
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