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Task 1 – Concept Map


 Creativity 


 Staff shortages in the NHS  

 Intrinsic Motivation

Value for Creation
Extrinsic Motivation


 Passion for helping patients and public 
 Financial incentives (pay rises, bonuses) 



 Sense of purpose, pride in contribution to NHS
 Improve working conditions and work loads 



 Recognition, promotions or awards

 Professional growth &autonomy in roles

Enhanced Creativity & problem -solving



Better patients care & organisation stability 
Innovative workforce models and flexible hours 






The concept map creates value by demonstrating how creativity driven by both intrinsic and extrinsic motivation can generate innovation solutions to the NHS staff shortages. It shows how motivation and creative healthcare workers contribute to greater efficiency, improving staff retention and enhancing patients care, all of which create organisational, social and emotional values. By connecting motivation to creative problems solving the concept map highlights how empowering staff through purpose, recognition and support leads to more resilient and adaptive healthcare system. (Amabile,1996).
It also inspires motivation by showing that both internal drives (such as pride, passion and professional growth) and external rewards (such as fair pay and recognition) can stimulate creativity and engagement among NHS workers. It emphasizes that when staff feel valued and supported their purpose strengthens, encouraging them to contribute ideas and solutions that improve the overall system, this understanding fosters a positive motivational climate where creativity thrives, and individuals empowered to make meaningful changes in the workplace.
















Task 2 – Self Reflection of Group Activity
Reflecting on my experience using Gibbs ‘reflective cycle helped me to structure my thoughts and make sense of what I learned during this simple yet creative task. (Gibbs,1988).
Description
As a group we were given some paper clips to create something, we had the freedom to use our imagination after a few moments on thinking we decided to bend the paperclips we came up with different ideas, we all agreed on one which we shaped into a heart with traffic light colours.
Feelings 
 At first I felt unsure of what to do, the task seemed almost too simple and I worried that my idea  would not be creative enough, as I started bending the paper clip I began to enjoy the process it was satisfying to see how something so ordinary could take on a new form, when I finally made an object I felt sense of pride on our accomplishment .
 Evaluation
Overall, the experience was more meaningful than I expected on the positive side, it reminded me that creativity can come from small everyday moments it was rewarding to work with my hands. On the negative side I did get a bit frustrated when the clip lost its shape, it showed me how easily things can go wrong when you push too hard literally and figuratively.
Analysis
This exercise made me reflect on how often I overlook simple opportunities for creativity that innovation is not always about big ideas it can come from reimagining the familiar initial hesitation came from self -doubt of ability ,once I let go of the pressure to make something perfect  I found it much easier to explore and enjoy the process.
Conclusion
I learned that creativity is not just about talent, it’s about perspective and willingness to try even a paper clip can be a tool for imagination if I approach it with curiosity, I also realised that I sometimes overthink instead of experimenting freely.

Action plan
In the future I want to nurture this mindset by giving myself more space for simple hands-on challenges I will try to engage more often in creative exercises that push me to think differently and use what I already have most importantly I’ll remind myself that creativity grows through curiosity, patience and willingness to make mistakes.
 Task 3 – NHS at Home
 “NHS at Home initiative by emphasising the role of patients creativity in managing personal health through Artificial Intelligence(AI) assisted technologies traditionally healthcare system have viewed patients as recipients of care however this study creativity redefines them as active co-creators of their wellness journeys, through AI powered tools such as personalised monitoring, patients are empowered to engage creativity with their own health data interpreting patterns, setting wellness goals and participating in shared decision -making with clinician.
AI with human intuition patients develop a stronger sense of ownership over their condition, transforming passive compliance into active engagement (Britton, 2017). This creative engagement fosters emotion resilience and adaptability helping patients experiment with their health routine that fits their individual preferences, cultural context and psychological needs. 
 The creative component of the study lies in its recognition that technology is most effective when is enables self-expression, autonomy and problem solving for example AI algorithms integrated within the NHS at Home system can visualise a patient's health trends in intuitive user-friendly formats promoting individuals to creatively explore lifestyle adjustments and self-management strategies this allows patients to become imaginative into their daily lives while maintaining motivation and confidence(Diabetes uk,2023).
Through this creative fusion of technology and healthcare the explores how digital solutions can enhance human cantered strategies. improve quality of life, by demonstrating creativity moving beyond traditional telehealth models toward smart data-driven ecosystem that encourages both patients’ empowerment and clinical efficiency is not merely used as a tool for automation but as a creative partner in healthcare innovation analysing health treatment strategies. (NHS,2025).
By focusing on creativity as a driver of innovation it can contribute to the evaluation of modern healthcare system it shows how imaginative thinking and technological advancement can work together to design more responsive healthcare systems within the framework of the NHS at home the research outlines how a sustainable proactive and personalised care model can be addressed both micro level factor for individual patients empowering real-time feedback , self-management and macro level system goals reducing unnecessary admissions optimising workflow(Yiannis et al,2023).




Task 4 
Mental Health Stigma
experience more serious or long -lasting mental health challengers, stigma can make it difficult for them to ask for help, many people fear being judged or treated unfairly if they disclose their mental health problems, this fear is even stronger among vulnerable groups, such as homeless people, minority ethnic communities.
 Journal article 1
One of the main issues facing health &social care today is the ongoing stigma surrounding mental health although awareness of mental illness has improved many people still hold negative attitudes or misunderstandings about what it means to have mental health condition, stigma occurs when individuals are judged, labelled or treated differently because of their mental health. This can lead to discrimination, isolation and lack of understanding from others including health professionals, people often assume that good mental health means being happy all the time ,but this is not true everyone experiences sadness, anger or stress at different points in life, however when individuals with disabilities who may already face social exclusion(Caldas de Almeid et al,2022).
Jornal article 2
In health &social care settings stigma can lead to unequal treatment and poor-quality care, for example, staff may overlook a person`s physical symptoms because they assume their behaviour is linked to their mental health illness this results in delayed treatment and worsening health outcomes. The stigma also affects staff members who may hide their own mental health struggles for fear of discrimination (Usmani et al,2015). 
Overall, mental health stigma is a fundamental problem because it prevents people from accessing the support they need to address this, professionals must promote equality, provide education about mental health wellbeing and create inclusive environments the support open and respectful conversations about mental health.







Task 5 - Podcast
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Task 6 - NHS Leadership Framework Analysis
The NHS Leadership model identifies nine components that guide effective and compassionate leadership across the health and social care settings and are designed to help individuals at all levels of the NHS from front-line staff to senior leaders (NHS,2024).Inspiring shared purpose, leading with care, evaluating information, connecting our services, sharing the vision, engaging the team, holding to account, developing capability, influencing the results.
Overall, the models emphasises that leadership in the NHS is not limited to those to those in formal positions of authority instead it’s a shared responsibility where creativity, collaboration and compassion are central to improving patients care (NHS,2025).
Inspiring Shared Purpose 
The component Inspiring Shared Purpose emphasises a leader’s ability to connect individuals to the core values and vision of the NHS, it involves creating a shared understanding of why high-quality, compassionate care matters, and motivating others to contribute towards achieving this purpose. Effective leaders communicate a clear sense of direction, using creativity and innovation to engage and inspire their teams, such as they might use storytelling, visual aids or staff led discussions to highlight how their work directly impacts patients’ wellbeing (Bibi et al,2023).
 By encouraging collaboration and open dialogue leaders help staff feel valued and a part of something meaningful, this inspires a shared purpose that can use creativity to strengthen care and motivation within their team and accountability and encourage continuous improvement more effectively leaders who inspires shared purpose models the behaviour’s they wish to see ,demonstrating integrity ,compassion and commitment to the organisations goals(Murphy et al,2022).
Ultimately this component highlights a positive and inclusive culture where individuals are empowered to innovate, it not only motivates staff but enhances the quality and consistency of patients -centred care, creates leadership support continuously improving and strengthens and committing to the NHs   vision of compassionate of high-quality care (NHS,2025).  







Task 7 - Self-Reflection Journal Entry
Through my recent tasks on creativity and innovation in healthcare ,my understanding of how new ideas can drive meaningful change has developed greatly ,I used to see creativity as something separate from structured professional practice ,but I now recognise it as a core skill in effective in healthcare .Creativity allows practitioners to think differently ,challenge traditional approaches and design interventions that truly meet peoples emotional and social needs. 
Working within the leadership framework. I have learned that creative thinking is essential for inspiring others improving team collaboration and fostering a culture where innovation can thrive, my tasks encouraged me to take initiative, reflect on existing practice and explore how small creative change such as introducing new wellbeing activities or communication approaches can improve services user’s experiences and outcomes.
This experience has strengthened my confidence a developing leader, I now view creativity not as an optional extra but as a vital part of value creation in healthcare helping to deliver compassionate person-centred care and sustainable support going forward ,I aim to apply these insights by promoting reflective, innovation practice within my team and continuing to lead with empathy and openness to new ideas.
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