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[bookmark: _Toc157618281]1. Introduction: 
The car manufacturing business in India contributes a major part to the country’s GDP growth. The study will be conducted to examine the car manufacturing industry’s current situation and challenges faced after the pandemic. Accordingly, the uncertainty in the global car industry market and its impact on car manufacturing business in India will also be disclosed in the research. Furthermore, the research will be conducted by considering secondary methods and ethical considerations for this are taken into account.    
[bookmark: _Toc157618282]1.1 Background of the study:  
Car manufacturing industry in India involves some major companies such as Mahindra, Tata and other foreign subsidiary companies. Over the past few years, the industry has created job for more than 3 crores citizen and contributes 7% to India’s GDP; however, the pandemic caused issues regarding material shortage and customer demands (Timesofindia.indiatimes.com, 2024). Alongside this, supply chain and market uncertainty apart from competitors innovative business approaches are similarly impacted Tata Motors financial position.  Furthermore, foreign companies raised difficulties for Indian manufacturers by increasing competition through delivering low priced car. In addition, the research is significant in reflecting Tata Motors efficiency in mitigate risks such as market competition, unpredicted situation in order to ensure its financial growth.    
[bookmark: _Toc157618283]1.2 Research problem: 
Conduction of the research is focused on examining financial challenges experienced by Indian car manufacturing companies and Tata Motors due to pandemic. As per the opinion of Newman and Gough (2020), quality of an assessment is the most debated issue in the context of research. In addition, the information on the current situation of the country which affected business performance of car manufacturing companies will be collected by considering annual reports and previous studies. However, collecting data regarding this is time-consuming as information might not be mentioned by the companies in their annual report.  
[bookmark: _Toc157618284]1.3 Magnitude of the issues:  
Information collection from different sources for the Indian car manufacturing company will require considering a huge number of previous studies. According to the viewpoint of Haneesh and Venkteshwar (2021), the Covid-19 pandemic caused both negative and positive effects on Indian automobile industry from the aspects of loss and exploring renewable energy respectively. Nevertheless, a lack of information might cause issues for the researcher in accomplishing research objectives properly. Alongside this, ineffectiveness of previous studies in addressing the actual issues of the car manufacturing industry in India can also raise difficulties in completing future research efficiently.      
[bookmark: _Toc157618285]2. Research aim:  
This research aims to understand and evaluate challenges faced by Tata Motors in India due to arrival of COVID-19.  
[bookmark: _Toc157618286]2.1 Objectives:
· [bookmark: _Hlk158632292]To identify market condition of Indian car manufacturing industry pre-pandemic
· [bookmark: _Hlk158632312]To examine financial and non-financial issues faced by Tata Motors during pandemic 
· To represent adopted strategies of Tata Motors for risk mitigation post-pandemic 
[bookmark: _Toc157618287]2.3 Research questions: 
· What was market condition of Indian car manufacturing industry pre-pandemic?
· What were the financial & non-financial issues faced by Tata Motors during pandemic? 
· What strategies did Tata Motors adopt for risk mitigation post-pandemic?    
[bookmark: _Toc157618288]3. Preliminary literature search: 
[bookmark: _Toc157618289]3.1 Evaluation of car manufacturing business:
Over the past few decades, customer purchase behaviour in the context of automobiles has influenced the construction of car manufacturing companies in every country. The article written by Saeidizand et al. (2022), has highlighted that public transport growth is one of the major alternatives for cur purchase. Nevertheless, the growth of the car manufacturing industry worldwide does not represent the same. Along with that, many new companies have joined the industry by considering its growth which is mainly caused due to changes in people's lifestyles. Apart from this, results of car sales worldwide have been reported for 67.2 million in 2022 which was 66.7 million in the previous year (Statista.com, 2024). In addition, the industry in every country plays a major contributor to economic development which is mainly caused due to the product consumption nature of customers. 
In the context of foreign countries such as Japan and Germany, car manufacturing companies have a vital role in supporting the country’s growth through expansion of their business internationally. For instance, one of the popular German automobile manufacturers BMW which operates its business internationally created a strong position among its competitors. Apart from this, the worldwide car manufacturing industry experienced a major shock during the pandemic as changes in customer behaviour were noticed regarding investment in luxury items. However, the growth in the sector after the end of pandemic represents its effectiveness in empowering its condition by reducing potential risks. Germany's Automobile industry has generated revenue of 411 billion Euros and 506 billion Euros in 2021 and 2022 respectively which indicate a closure of pandemic recession (Statista.com, 2024). This value reflects the end of the pandemic era that brings financial benefits for car manufacturing industries worldwide by influencing customers' purchase behaviour.      
[image: https://lh7-us.googleusercontent.com/zAPQ0LmvGTGcGQsHooNuf9qIMFd7VQKyz0bAaCv1uPhGihOr9F_pQ40BmXK1KMqzq8m2AUc6kNCuBxxJZ1hkDugqpxPM0DkzstvshJR53IGzQqG-o-o5MTL7GJt2xyNeZAkBRvzg7_jdmA82VkUOqzQ]
Figure 1: Global car selling value
(Source: Statista.com, 2024)
3. 2 Car manufacturing business in India:
India’s economic growth is highly dependent on the car manufacturing industry and the involvement of foreign companies also ensures its future growth. Alongside this, the industry has been diversified over the years by the involvement of foreign car manufacturing industries such as Suzuki, Toyota and others. Apart from this, one of the major contributors to the industry Tata Motors which is an Indian car manufacturing brand has supported the industry’s growth over a century. It has been reported that India is the third largest automotive industry in the world which exports 47,61,487 automobiles during 2022-23 (Investindia.gov.in, 2024). In addition, the industry in India has been expanded over the years and gives opportunities to new as well as existing companies to maximise their revenue. In other words, the car purchase percentage in India has been raised which encourages foreign companies to invest in the market. However, involvement of strong companies in the car manufacturing industry in India has a significant positive effect on its growth which is coherent with the country’s economic development. 
The car manufacturing business in India has mainly grown in the last few decades due to major changes in the purchase behaviour of customers. According to some reports, the manufacturing company Maruti Suzuki sold nearly about 1.5 million cars in India (Statista.com, 2024). Apart from this, other brands such as Hyundai, Tata Motors and others experienced a similar situation which reflects the future growth of the industry. However, the Indian car manufacturing industry is most diversified in nature and it has involved foreign companies mainly. Along with that, the pricing strategy of the foreign companies made them the leading car manufacturers whereas the Indian companies faced difficulties in attracting customers. Nevertheless, if the overall industry’s condition is taken into account then its positive growth can be noticed which has a significant impact on the country’s economy.  Apart from this, customer product purchasing behaviour has changed over the period, along with their preferences for cost-effective products. In other words, if the quality and price are considered at the same time, then major customers prefer cost-effective cars. Hence, the selection of Suzuki instead of Tata Motors is based on the concept of pricing, although Tata Motors is an Indian car manufacturing company.         
[image: https://lh7-us.googleusercontent.com/4_B31STXdjm76JmimpzI0bp1y6eIpDNhl0Vbzm8kp9WnlSIqigD5_7QcIoLC9jLXkKohgbvzAtpFilZ-qw0QAYlMsKO37M6BKXo3eSYGYJ6vrY_TczViFHwNyDMpwIt0WzovjezG7iwE25f36Ha10no]
Figure 2: Sale volume of cars in India
(Source: Statista.com, 2024)
[bookmark: _Toc157618290]3.3 Demonstration of TATA automobiles business practices: 
Tata Motors is one of the leading and popular car manufacturing companies in India as well as worldwide. In addition, product quality and pricing techniques have made the company famous and strongest competitor in the automobile industry. However, by considering the financial position of the company before, during and after the pandemic, a significant improvement regarding revenue or profit maximisation can be noticed. Furthermore, in 2020 Tata Motors generated revenue worth INR 261067 crore which was reduced to INR 249794 crore in the next year (Investors.tatamotors.com, 2024). However, the end of the pandemic era resulted in financial benefits for the company by maximising its revenue as well as profit. In addition, the company’s revenue was recorded for INR 278453 crore in 2022 and INR 345966 crore in 2023 (Tatamotors.com, 2024). In the context of profitability, the company effectively enhances its financial position by taking valuable approaches to profit maximisation. 
On the other hand, an increase in operating expenses during 2023 has been noticed which might be one of the reasons behind minimum profit of the company. Apart from this, the foreign companies' involvement in the Indian car manufacturing industry is one of the major reasons behind the poor performance of Tata Motors. However, if the supply chain issues for the concerned company are taken into account, then the lack of material supply, customer demand, and other factors have a huge negative effect on its financial position.  According to the viewpoint of Kidav (2022), the risks which impact the supply chain involve natural disasters, pandemics, shipment issues and others. Nevertheless, the risk management practices of the company have supported its growth in the market by reducing the negative effects caused by the pandemic. Moreover, the changes in customers' purchase behaviour have also supported the company’s financial growth. Therefore, the combined effect of internal and external factors has helped Tata Motors to hold its position in the car manufacturing market in India.        
[bookmark: _Toc157618291]3.4 Critically reviewing previous and current empirical and conceptual studies around them:
Change in customer-spending nature in cars has resulted in due to the impact of Covid-19. In other words, the major changes in Indian economy such as high inflation, and lower income levels are major responsible for the poor condition of the car manufacturing industry. The article written by Rajamohan et al. (2022), has highlighted a shock in oil pricing in India resulted in during the Covid-19 pandemic. However, the high oil price has a significant impact on consumers' investment in automobiles which might be the reason for revenue reduction of the companies in the sector. Along with that, the researcher has not been focused on examining the financial problems faced by the industry after pandemic which is the major limitation of previous researches. Nevertheless, the study has not highlighted inflation or income issues faced by citizens during the pandemic which caused poor performance for the industry.  
On the contrary, changes in demand for cars subjected to a reduction in the manufacturing of products to reduce the risk of loss. As per the opinion of Nayak et al. (2022), many companies have stopped their production during lockdown including Indian car manufacturing companies TVS and Mahindra. Nevertheless, the previous studies have not highlighted the actual reason for difficulties in maximising profits after the end of the pandemic. In other words, the Indian economy growth at present brings several opportunities for car manufacturing companies to improve their performance and this is not considered in the previous studies. More than that, the methods which were selected by the manufacturing companies to reduce the negative effect of a pandemic are also not acquired by considering these research papers. 
[bookmark: _Toc157618292]4. Research methodology to be used
Research methodology refers to the integral part of any study that ensures the researcher is on the right track for accomplishing the study.
[bookmark: _Toc157618293]4.1 Research philosophy and research approach
Research philosophy means the belief about the process through which data on a specific phenomenon is gathered, analysed and applied. Interpretivism philosophy will be applied to conduct the study. The subjective phenomena of a topic can be explored effectively using the interpretivism philosophy (Pervin and Mokhtar, 2022). The case of the Tata Motors can be utilised efficiently applying the interpretivism idea in this study. The challenges of the car industry in India can be understood with the interpretivism approach. The critical evaluation and analysis will help to give suitable recommendations to improve car manufacturing industry (Hamid et al. 2023). Deductive approach will be used to the study that will help to focus on the specific matters of the car industry in Industry from the general view. The philosophy and the approach will contribute in understanding the influencing factor of the car industry in India in a more efficient way. 
[bookmark: _Toc157618294]4.2 Research strategy and design of the research
Qualitative strategy will be applied to evaluate and analyse the major phenomenon of the car industry from the gathered secondary data. The qualitative study allows to develop in-depth research depending on the real experience (Pitts. and Price, 2022). The observation and analysis in the previous studies will guide to conduct a deep discussion on the car manufacturing industry in India. Further, explanatory design will also help to increase the understanding on the chosen topic. It will help to note the critical factors, such as challenges, motivating factors and the reason for their occurrence. Making the informed decision the evaluation and analysis will provide better guidance to the researcher.
[bookmark: _Toc157618295]4.3 Data collection and analysis procedures
Collection of necessary datasets from multiple sources and sorting, modelling and interpreting the data the analysis is conducted. Secondary data collection procedure will be included in this study for gathering necessary dataset to conduct the study. The “secondary data collection” allows the researcher to collect data from multiple sources (Iqbal et al. 2022). Thematic analysis will be followed to analyse and interpret the collected data for this study. Generating 4 themes from 8 articles, the study will be conducted. Focusing on the multiple data the discussion about the car industry will be developed and it will allow the researcher to create a disciplinary argument to this study. 
[bookmark: _Toc157618296]4.4 Ethical consideration
Ethical consideration is the crucial part of any research that focuses on the right and dignity maintenance of individuals that are involved in the study. The consent of each participant must be collected and it must ensure no harm during the development of the study. The collected data is required to be protected to ensure accuracy of the study. Data protection act will be followed to maintain the rules and guidelines of using data in any study (Gov.UK, 2022). It will help the researcher to mitigate the legal or regulatory issues regarding the development of the study. Ensuring the accuracy will help to increase the accuracy of the researcher's work effectively. Further proper referencing will also help to maintain the basic rules to conduct the study. 
[bookmark: _Toc157618297]5. Risks: 
The research will be conducted by taking the secondary method into account and that caused difficulties for the researcher from the side of minimum information as well as copyright claim. The “Copyright, Designs and Patents Act 1988” mentioned that any work required fulfilling the copyright protection qualification (Legislation.gov.uk, 2024). However, the study will be conducted to examine the current situation of the car manufacturing industry in India and its efficiency in mitigating financial risks caused by the pandemic. The research will be ethically done by the researcher taking support of previous studies just for acquiring knowledge. Moreover, the researcher will consider the fact of copyright during the study and used materials will be referenced properly. Along with this, the researcher will not take any previous papers or information for any personal purposes instead of completing future research. 
[bookmark: _Toc157618298]6. Timeline: 
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Figure 3: Gantt chart for the project
(Source: Created by author)
The above figure represents a timeline for the research which will be conducted in the research in future. In addition, it has been estimated that to complete the study, researcher will need 27 days. Furthermore, to complete the literature review the researcher will require maximum days compared to other tasks. In addition, 11 days will be required for the literature part and the author will examine the risks and its mitigation process within 6 days. Alongside this, for completing the further tasks in the research, 10 days will be required.
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