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The purpose of this report is to identify Marks & Spencer strengths, weaknesses, opportunities and threats by using SWOT & PESTLE analysis. This report will include findings how M&S continues to exist, company’s impact and how company is dealing with a constantly changing market.
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Marks & Spencer has been one of famous shops in the UK for over 130 years. Marks & Spencer stores are based in nearly every UK town.
Michael Marks was a businessman emigrated from Poland to England in 1882. He could not speak a word of english, but he was hardworking and determined to establish a market in the UK. Michael Marks met a businessmen Isaac Dewhirst who borrowed him 5 pounds to start his business. Michael Marks started a market stall called Penny Bazaar at Kirkgate Market in Leeds. He organised his goods to price and had only one section costing a penny with the slogan 'Don’t ask the Price, It’s a Penny' (Mark and Spencer Company Archive, nd., online). Unlike other dealers at this time, Marks allowed shoppers prior to any purchase to see and handle products before deciding what to buy. It was incredibly successful, he was determined to provide the highest possible quality for his customer, he stopped selling anything that cost more than a penny and so Marks opened several more stalls. He wanted to expand the business and he was looking for somebody to help him to run Penny Bazaar stalls. Tom Spencer invested 300 pounds in the company to become an equal partner and in 1894 Marks & Spencer was created (unknown, nd., online).
Partnership was a great success. When M&S Penny Bazaars business grew, they have started open up in different cities all over the country. They were selling little things like nails, screws, pins, soap, picket spoons, wool, thread and little toys, these items were excellent quality that can be bought cheaply and sold very quickly (unknown, nd., online).
In 1907 the business was passed to Michael Marks’s older son Simon Marks. Simon tried desperately to expand the business. He worked hard to develop and modernise the business, developing a new method of working directly with manufacturers. He believed there was untapped middle market for low priced, high quality, fashionable clothing.  By providing top-quality items at reasonable prices, M&S was able to ensure that its customers got value for their money. Simon was very interested in researching how science and technology might benefit the organisation. In addition, he put in a lot of effort to improve the relationships among consumers, staff, and management. M&S's Staff Welfare Service was founded in 1933 and is often regarded as the most caring and well-funded programme (Mark and Spencer Company Archive, nd., online).
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According to Nils-Gerrit Wunsch (online, 2020) currently there are over 1000 stores in the UK and over 400 international stores in more than 50 countries. Mark & Spencer sells a wide range of products. They provide a wide range of stylish clothes for men, women, and children. They are also offer a variety of tasty foods, optical service and they even have their own bank and electricity services.
These days Marks and Spencer operate in an extremely competitive environment and the company's environment is affected by various things. Marks & Spencer have many sectors within the company, food chain, clothes, home and beauty products, so they have face with many competitors. M&S is particularly affected by technical, social, and market environment. Quality, affordability, and service are the main M&S values that are under threat by competitors.
M&S faces increased competition since the internet has made shopping, comparing pricing, and accessing fashion easier than ever. M&S has had difficulty adapting and invested heavily in an automated home delivery facility but has struggles to keep up with a high demand (The Guardian, 2018, online).
Over the years M&S has developed a mixed range of shops, some of which have seen better days. Due to a lack of investment in small local stores, many have become scruffy and out of date, while some of the bigger shops have become excessively huge and difficult to navigate. It has been a lot of effort to upgrade the existing facilities, which has brought in coffee shops and other businesses, but more effort is required to provide places that people really want to visit (The Guardian, 2018, online).
M&S still sells underwear to one-third of the British population, but the retailer has failed to retain its everywoman appeal for daily items in the current competitive market. Middle-aged and even elderly women now demand to dress considerably more fashionably than they did before, and M&S has failed to keep up. Cutting quality in order to bring prices closer to inexpensive retailers like Primark has already failed. The group's many sub-brands, such as Per Una and Limited Edition, also lack authority and consistency, and customers are unsure who they are directed at (The Guardian, 2018, online).
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In the last years people’s shopping habits have changed. Online shopping has increased by 80% in the last five years and people prefer a fast and simple purchasing experience. M&S is going through company’s transformation, their aim is to improve all elements of the company, from goods to suppliers, to digital capacity, to organisational culture. They are altering their estate to serve people in the way they choose to be served. That includes ensuring that each shop has the correct format, in the appropriate location, and offers the appropriate variety of services to the local community. Marks & Spencer are very clear on their future shape across Clothing & Food stores (Marks and Spencer, 2020, online).
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Marks & Spencer is commonly referred to as the nation's favourite store, a British high street icon that has clothed and fed families for decades. However, M&S has been struggling for over two decades as its clothes offering has fallen out of favour and been replaced by younger, cheaper competitors such as Zara and H&M (retail-week, 2020, online). There are many major challenges, including changes in culture, in customer preferences, and new technology, that had developed within M&S. Those challenges continue, with various new ones arising almost every year. Recovery will be even more difficult that all retailers are now facing is the country's recent coronavirus pandemic, which threw the country into lockdown, including the closure of all retail businesses that were selling 'non-essential' goods. (retail-week, 2020, online)
M&S aim is to reclaim its reputation for quality and style. The pandemic gives a chance for fresh thinking. Rather than competing with its competitors, M&S should focus of its consumers by concentrating on quality in developing areas — consumers want value for money, not simply cheap pricing (retail-week, 2020, online)
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It has been reported that, the company employed approximately 80000 people in 2020. However, in August 2020, the company announced that it would cut down 7000 jobs due to the covid-19 pandemic. The annual revenue of the company in 2020 was 10181.9 million pounds. Out of which the net income of the company was 27.4 million pounds (MarketingTutor, 2020, online)
In order to return to profitability and the top position in the market, M&S must invest money. Despite having a larger market share, M&S is still losing money, suggesting that they face strong competition in a tough retail environment. Their goal is to make sure everyone has access to high-quality food and clothes. Increased food and fuel prices result in decreasing demand for non-food products. M&S is responding to this trend by cutting pricing, which is having a negative effect on their sales (MarketingTutor, 2020, online).
Marks & Spencer has been reviewing its retail stores for some years, and the restructuring process is increasing as the pandemic has highlighted the need of changing the shop network. Over the ten years M&S intends to build a "completely modernised core" of roughly 180 locations. However, the project will focus on store relocation and related activities, rather than on closing stores.
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Marks and Spencer is one of the top retailers of general products and food in the UK. Strengths include the wide range of services and retail network. Even though, financial performance remains an issue, it is not a reason for concern. By bringing their strong relationships with Deliveroo and BP to force, as well as their growing retail sector in the UK, online shopping offers plenty opportunities for the company (M Rahman, 2020, online). Although such concerns might possibly affect the company's future development, changing fashion trends, as well as increased supplier and employee numbers, all have the potential to affect the growing operations of the company.
Strengths of Marks and Spencer (M&S)
Well-Experienced – Marks & Spencer has been in business for 136 years. It is one of the largest retailers in the United Kingdom. Over the years, the company has formed several significant partnerships across the world. A variety of experience is a significant asset to the business (M Rahman, 2020, online)
Brand Image – Marks and Spencer have the reputation of providing a high quality products to its customers.
Variety of Products – Marks and Spencer offer a variety of products to its customers. Wide range of products make people to choose M&S rather than other stores. The brand has a very good relationships with local farmers to offer fresh products to customers (Swot and pestle, 2020, online).
Weaknesses of Marks and Spencer (M&S)
Financial performance  
[bookmark: _Hlk73707799]In 2020, the company reported revenue of GBP10,181.9 million, which indicates annual drop of 1.9%. The loss in revenue was due to lower sales from the UK Clothing and Home departments. Weak operational performance indicates lack of focus by the company on cost management (MarketLine, 2020, online)
High Cost due to Manual Processes – one of Marks & Spencer's key disadvantages is that the company still depends significantly on manual operations. Many old businesses and organisations have already adopted the latest technology to mechanize various processes (Swot and Pestle, 2020, online).
Public perception
Many people think that Marks and Spencer does not cater for teenagers and young people. This perception has caused a lot of problems for the company. A lot of M&S's customers are elderly. Click and collect is not very popular with M&S customers as many tend to be older (Swot and Pestle, 2020, online).
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PESTLE analysis of Marks & Spencer, a major British retail organisation that specializes in selling high quality clothing, home products, food. Analysis is based on external environmental factors and include Political, Environmental, Social, Technological, Legal and Economic that affecting Marks and Spencer. 
Political atmosphere is always shifting. Uncertainty around Brexit and a lack of trust between the UK and the EU. This might have a negative impact on M&S's operations and sales in the EU (T Bush, 2019, online).
Economic changes in tax and interest rates have a significant impact on the retail industry. The retail business is once again growing after the economic recession. Competitors import items from other nations to save money, but M&S is at a disadvantage since they source their items from the UK. (T Bush, 2019, online).
Social – The UK retail business has faced both dangers and possibilities because of changing consumer interests, preferences, and lifestyles. Trendy fashions are more popular than classics among consumers. However, this could be an Opportunity in terms of new market and consumers (T Bush, 2019, online).
Technology – The retail business in the United Kingdom has seen significant technological transformations. Amazon and eBay have disrupted the traditional retail sales model by lowering product shipping costs. The use of digital marketing and online sales is becoming more common (T Bush, 2019, online).
Environmental – Most businesses currently choose to use environmentally friendly and renewable resources in their manufacturing, which has made it difficult for many businesses to retain market share. M&S is a big store that is carbon neutral and encourages free trade items. As part of a deal with Greenpeace, the company has agreed to eliminate harmful chemicals from the manufacturing process (T Bush, 2019, online).
Legal regulations and laws are being implemented and companies are closely monitored. Companies must follow local and national regulations, as well as industry standards. Brexit would provide additional sourcing and operational issues (T Bush, 2019, online).
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In conclusion, Marks & Spencer is a very strong and with a good reputation company that needs to make certain improvements. According to the SWOT analysis, the most important factor for M&S is to match customer requests. This provides a significant advantage since it is of excellent quality, making it a perfect source for customer loyalty. Furthermore, there is no present market gap in the clothing business, which leads to a lack of brand identification for M&S among its existing clients. When it comes to M&S's major methods, there are two crucial methods that must be taken: creating new customers and maintaining existing ones. Therefore, closing down stores will not solve the problem. When planning where to launch new shops, management should categorise consumers based on different demands and focus on building new locations where there is potential for meeting those requirements.
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	Opportunities

· Partnership with Deliveroo and BP
· New emerging products like banking in the market which means an increased and new set of consumers.
· Development and expansion of overseas supply chain to reduce dependency on UK suppliers. This would help in reducing cost.
· Development online market and organic product growth.

	Threats

· New and existing competitors in the market
· Price sensitive customers
· Slow economy recovery after pandemic
· Challenges due to Brexit
· Increasing manpower
· Changes fashion trends

	Strengths

· Good reputation and brand image and well-established brand in UK.
· One of the leaders in the delivery of premium quality food retailer attracting for itself many consumers.
· Wide range of products such as home, wine and furniture products, financial products, clothing, and foods which creates a large consumer base.
· One of the largest retailer in UK and an international brand. Strength of size, volume and market penetration.
· One of the most sustainable supply chain in the industry.

	Weaknesses

· High priced products in comparison to the competitors.
· Decreased sales in clothing and fashion wear.
· Disconnect with the younger generation. Lack of trendy fashionwear
· Due to size of organisation, there is slow in decision making.
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	Element
	Factor
	Business Impact

	Political
	Brexit 

Changing government and taxation
	New laws and trade policies

	Economical
	Inflation rate, exchange rate 

Currency impact of Brexit
	Several numbers of stores might close. 

	Social
	
Social changes 

Shopping preferences 
	Due to the change of demand and customers preferences it could have negative impact to M&S, leaving unsold items

	Technological
	Technological change

Automation 
	M&S has a good technological presence. Online shopping which delivers goods to customers. Also it has numerous self-service checkouts in store

	Legal
	New legislation and laws 
	M&S regularly carries out training sessions to meet new laws and legislations implemented by the government 

	Environmental
	Climate change 

Pollution


	M&S has a Green policy and also in a process to become environmentally friendly and provide sustainable products. 
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