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[bookmark: _Toc535181081]Executive summary

This report will discuss why the proposed dog festival would fit into the events schedule in Swansea and why it will be successful. Dog shows and festivals are usually well attended as it is a social event which will bring people together. It also increases awareness about dogs and how they can benefit certain demographics. This event won’t just benefit dog owners and their families, but local charities and businesses by fundraising and for local businesses to sell their products and advertise.

Market analysis has been discussed throughout the report with statistics showing how this event will fit into the events in Swansea. Singleton park is a perfect location to hold a festival, it has open land which is ideal for this event. Also, there are many households who own dogs and there is a high percentage of families in Swansea. Therefore, families with dogs are highly likely attend this event due to the attendance of other small local dog events.

It is recommended that dogs encourage physical activity, therefore encouraging owners to exercise. Also, many individuals do not want to leave their dog at home and would prefer to bring their pet with them. The dog- friendly event will allow people to get outdoors and enjoy what Singleton has to offer.
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Dog shows and festivals are very popular in the United Kingdom. The events are well attended as it is a way of getting out into the outdoors and interacting with other people. For the event proposal of a dog festival, the venue will be an important part of making this event a success. Due to Swansea having a variety of different parks, the ideal location would be Singleton Park as it has a high reputation.

In this report, the event concept that will be discussed is an Easter dog show. This report will discuss what the event will be, who the event will target and the demographics of the area. Also, where the event will take place and the reason for this. This event will take place for dog owners to interact with others and to raise money for local charities. Lastly the resource requirements for this event will show an estimated cost to plan and execute this event and how much income generation will be made.
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The event will be a one-day dog-friendly dog festival which will include a dog show, fun activities, competitions, music, local products and a treasure hunt. Schedule and activities discussed in appendix 7. Dogs at this event will have to stay on a lead due to young children being present. The event will be a fundraising event and most of the profits made will go to local charities such as Llys Nini animal centre, dogs trust and other rescue and adoption organisations. A percentage of the profits will go back into the cost of running the event.

The main target market for this event will be families and dog owners In Swansea and the rest of Wales. The main primary stakeholders for the dog festival will be the, sponsors, volunteers, suppliers, market stalls, spectators and participants. Secondary stakeholders will be local council and businesses. The event will also allow local businesses to advertise their products and increase awareness. The opportunity of this event being a success could mean it could return annually (Appendix 3).
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3. Market research

The event will be located at Singleton park as it has a large open space and very popular for dog walkers which would make it an ideal location.  Singleton Park is a well-known venue, it has become increasingly popular as it has hosted radio one’s biggest weekend as well as other well-known artists. 

This event will be perfect in fitting in with other events that are happening in Swansea in April. There are currently no dog shows in Swansea, so this event will fit the gap in the market as it will be something different to other events that are happening. For example, an event that is happening in Singleton Park on the 20th of April is the Gung-Ho Swansea 5K obstacle course. This will target a large audience; however, a dog festival will attract a different target audience. There is also a lack of family events during this month, this will allow family to take part and get them together. In appendix 3, a swot analysis has been created, the main strength of this event is to bring families and new people together.
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From past dogs shows, the event is usually well attended even in small local events. In the world’s biggest dog show, over 27,000 dogs take part as well as 160,000 humans attend (Crufts,2019). Alternatively, in smaller events, it differs from 100 attendees to 1000s (kennelclub,2019). In 2015, in the Vale of Glamorgan, over 15,000 visitors were welcomed to the event (Wag the dog, 2016). Therefore, from these statistics, a dog festival will be well attended if the event is well organised and advertised. These statistics show how this event would be a success as they attended.

Each year, dog owners spend a considerable amount of their income on the expense of owning a dog. According to Pyke (2016), on average in the United Kingdom, dog owners spend on their dogs an estimated £10.6 billion. Therefore, the average dog owner spends £1,252 annually. This shows how pet owners care about their dogs and will spend a big proportion on them. They are willing to pay a fair amount to make sure the dog has a good quality of life. This suggests that people are willing to spend money on events for themselves and their dog.

In Wales, there are many households with dogs which suggests that a dog festival will be very popular amongst dog owners. According to Pmfa (2018) survey that was carried out, statistics proposed that there is a population of 29,000 dogs, 460,000 of households own a dog with the average house owns 1.4 dogs. However, from the article by BBC (2017) suggests that households with pets are decreasing as people are renting more and landowners do not accept pets. The percentage of dog ownership has decreased from 33% to 31%. Mintel (2017) also suggests that the trend of people starting families later on life, therefore having more of negative impact on pet ownership. In consideration to the small percentage this will not affect the event as there is still an incredible amount of dog ownerships in Swansea.

Even with the falling statistics, dogs are still very popular amongst families with 73% of households with children under 16 own a pet with dogs being the most popular pet in statistics (Mintel, 2017). Therefore, the ideal target audience would be families and dog owners. However, with over the age of 65 now owning a pet, figures have fallen down to 36%. Further information on gender divide, among men, 33% own a dog. Women with 29% owning a dog. This doesn’t have much of an impact on the target audience of the event.
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As seen from appendix 2, 63.5% the population in Swansea are working age (16-64). The population of children (0-15) accounts for 17.1% of the population. In appendix 1, there is more of a breakdown of demographics.  In Swansea, 20,000 of households have two adults and one or more children and 7,700 of households have one adult and one or more children (Swansea council, 2017). The dog festival would appeal to households with children as it is a way of getting everyone involved. In appendix 1, the population of the ages from 16- 24 is 14.1%. Therefore, the dog festival could be a beneficial way of students volunteering with in this event from setting up the event to clearing up the event to gain experience. 
With relation to attendee’s preference of dog shows, in a questionnaire by Matejevic (2014) 58% of attendees that had attended a dog event argued that they prefer all dog breeds at an event. Therefore, by having an event for all dogs, this will increase the consumers interest. Over 30% responded by suggesting their motivation to attend for the reason being it is a social event. Many owners do not like leaving their dogs on their own, Wood et al (2005) suggested that owners are more likely to venture out with their pets into their local community. From Mintel (2017), statistics show that 71% of dog owners agree that they would prefer to take their dog everywhere. Therefore, this suggests that this event will be beneficial to owners as it will have an influence on their outdoor recreation (Graham and Glover,2014)

Motivations for attendees for dog events will be mainly social. The primary motive is to interact with friends and family and the secondary will be to meet new people (Shane and Parry, 2010). Also, another these types of events will get the community together and involved. For consumers attending the event, if they have been to a dog festival before they will be demanding an experience like they previously have. If they haven’t attended a show before their demand will be the opportunity to receive a different experience. Attendees will want a package which will include local food stalls, creativity in the design, music and different activities for participation. 
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For this event to take places, the requirements that are needed are seen in appendix 4.  The main costs will be to rent the Park for the day and the equipment needed. The profits that are made will go to the costs associated with the event itself and local charities. Once the event has been covered, the rest of the profit made will go on the charities. Also, by getting sponsors to this event it will help cater for the cost of the event. The other cost for this event will be advertising though social media, radio and flyers to target families. 
This event is expected to have many in attendance due to statistics from small dog shows in the United Kingdom and how Swansea doesn’t currently offer a dog event. The estimated amount of attendance will be from 200-300 people. For example, if 100 families paid for family tickets, the return on ticket sales would be £2,000. Therefore, the income generation from ticket sales, the pet businesses that will sponsor the event and donations made to charities at the event, there is an expected profit from this event.
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Overall, the proposed event will target families and dog owners to get together and have an enjoyable day out. Not only will this but it will help local charities and businesses to promote their products and raise awareness. The statistics in the market analysis show how successful pas dog festivals have been and how well attended they are, therefore the proposed event will be a success. With the demographics in Swansea, the majority of people are working age. Also, there are many households with children which will make the event appeal to them.

















[bookmark: _Toc535181089]7. References 

BBC News (2017). Pets in doghouse as ownership falls. Online. Available: https://www.bbc.co.uk/news/business-41928779 (Accesed:7.1. 2019)
Crufts.com (2019) ‘Crufts’: online. Available: https://www.crufts.org.uk (Accessed: 11.1.2019)
Graham.M, T and Glover. D, T., (2014). On the Fence: Dog Parks in the (Un)Leashing of Community and Social Capital. Leisure Sciences, 36(3), pp.217–235.

Kennel club (2019) ‘Kennel club’ online. Available:  https://www.thekennelclub.org.uk/events/ (Accessed: 10.1.2019)

Matejevic, M, Wallrabenstein, K and Ristic, Z.,  (2014). Dog show participants as tourists: attendance motivation factors. European Journal of Tourism Research, 7(1), pp.16–31.

Mintel (2017) Pets in the doghouse: UK household pet ownership falls to 56% in 2017, down from 63% in 2012. online. Available: http://www.mintel.com/press-centre/social-and-lifestyle/pets-in-the-doghouse-uk-household-pet-ownership-falls-to-56-in-2017-down-from-from-63-in-2012 (Accessed: 8.1.2019)

Pet food manufacturers association (2018) Pet population 2018. online. Available: https://www.pfma.org.uk/dog-population-2018 (Accessed: 6.1.2019

Pike, C., (2016). This is how much dog owners really spend on their pets. online. Available: https://www.walesonline.co.uk/business/personal-finance/how-much-dog-owners-really-12197434

Shone, A and Parry, B.,(2010). Successful event management : a practical handbook ( 3rd ed). Andover: Cengage Learning.

Swansea council.gov.uk (2017) ‘Swansea council’ online. Available https://www.swansea.gov.uk/householdestimates (Accessed: 9.1.2019)

Wag the dog UK.com (2016) The largest dog show & family event in Wales. online. Available:    https://www.wagthedoguk.com/2016/02/19/charity-dog-show-largest-dog-family-event-in-wales/ (Accessed: 6.1.2019).
































[bookmark: _Toc535181090]8. Appendices

[bookmark: _Toc535181091]8. 1 Appendix 1- demographics
[image: ]
[image: ]





















[bookmark: _Toc535181092]                                                                                               8.2   Appendix 2- Demographics
Both sources: Swansea council (2017)
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8. 3 Appendix 3- Swot analysis




	
Strengths


	
The strengths of a dog festival are that it gets families together and involved in Swansea. It will allow residents to meet new people ad also for other local business to promote what they are about and their products which will increase awareness.


	
Weaknesses

	
The environmental impacts would be litter and neglecting dog owners who don’t pick up after their dogs. Therefore, this could potentially cause complaints from local residents. Also the weather can have an impact on the event.


	
Opportunities
	
Rather than the event being a one-off event. The event could potentially become an annual event which therefore will promote Swansea and bring revenue in to local businesses.


	
Threats
	
With other big dog shows and festivals in the UK such as cruft’s in London and dog fest in Herefordshire, this could have an impact on the event. People may have the expectations of these major events, therefore may not be interested in a smaller event.
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8.4 Appendix 4- Pest



	Political
	There will need to be health and safety assessment for this type of event due to young children and dogs. Also, the licensing can affect the event.


	Economic
	Reports on Brexit and the uncertainty may affect tourists attending this event. 

	social
	Population growth in Swansea.

	technical
	More information now on the internet provided on the internet.
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	Resources
	Description
	Expected Costs £ (Estimated)

	Hiring the park
	There are no listed prices on the internet
	£200

	Marques
	Size: 20x20
	£200

	Staff/ volunteers
	This will mainly be volunteers
	

	Market stands
	Some stalls and businesses may have their own. Second hand stalls on eBay
	£100

	Food and beverage
	There will be set prices for selling the food on the day to earn a profit back from the purchases.
	£200

	Spare equipment
	Resources needed for dogs- Spare leads, water bowls and waste and recycling
	 £70

	 Competition prizes
	
	£50

	Licenses


	From Swansea council
	£200

	Fencing 
	
	£70

	Marketing
	Social media, Radio and brochures
	 £50

	Toilet facilities
	
	£50

	Local music artists and bands
	
	£100


	Agility equipment 
	
	£50

	Inflatables
	
	£100

	
TOTAL:

	This is an estimated price in order to run this event. This could potentially be more.
	£1500-2000
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8.6 Appendix 6- Ticket prices


	Price £
	

	
Adults -
	 
£10

	Children –
(Children under 5- free entry
	
£5

	
Over 65-
	
£6

	Family package 
(2 Adults, 1+ children).
	
£20


[bookmark: _Toc535181097]



8.7 Appendix 7- Schedule 


	Time of activities
	Description

	Opening time 10am- 5pm
	Time to meet other breeds and interact with others as well as sign-ups for competitions


	Classes and competitions: 11am to 4pm

	These classes and competitions include: Agility, fancy dress, best dog/ puppy competitions, obstacles and talent show.

	Activities: 10.30am- 4.30pm


	Activities include: Face paint, music, inflatables and other fun activities

	Charities and businesses talks: 11am- 2pm

	To raise awareness and promote their products

	Live music: 12-4pm

	

	Market stalls:11am- 5pm

	This will include food and beverage and local products to be sold

	Treasure hunt 2pm- 4pm


	Adults and children can take part- clues and objects will need to be found both by people and their dogs in order to receive prices. 
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