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According to the Police Reform and Social Responsibility Act 2011 (PRSR) Police and Crime Commissioners are elected individuals who work with the government and police constables to oversee how crime is dealt within a police forces’ covered area (PRSR 2011). The website Police UK tells us that an overarching goal between each Police and Crime Commissioner is to cut down crime rates and to ensure that the police force is as effective as they can be (Police UK n.d.). Police UK also says that more recently, under the Policing and Crime Act 2017, the Police and Crime Commissioners also have duties in which they can take control of fire and rescue services in their area (Police UK n.d.). 
The website also tells us how the Police and Crime Commissioner’s jobs are to work closely with the police and other partners to cut crime, they are also meant to give the public a more prominent voice, also holding forces to account and help restoring the relationship between forces and the public (Police UK n.d.) . 
Reading the Association of Police and Crime Commissioners (APCC) website explains that in May 2016 Police and Crime Commissioners were elected for a second time across 40 force areas in England and Wales, each one being represented by their own Police and Crime Commissioner (APCC n.d.). Using a map tool on the website it says that in South Wales we are represented by Alun Michael (APCC n.d.). Looking at the South Wales Commissioner (SWC) website it tells us that Alun first become a Police and Crime Commissioner for South Wales on 22nd November 2012, he was then re-elected for a second term on May 5th 2016 (SWC n.d.). He has stated his aim is to “Serve the people of South Wales by holding the police accountable and setting them priorities for preventing and fighting crime” (SWC n.d.).  One previous area in which Alun Michael has been praised in was during his time as Deputy to the Shadow Home Secretary where he developed Labour’s policies concerning youth justice, policing the voluntary sector and crime reduction partnerships (SWC n.d). Also worth mentioning is in 1997 as Deputy Home Secretary where he steered Crime and Disorder Act onto the statue book, which led to an establishment of local crime reduction partnerships, youth offending teams, along with the Youth Justice Board and Anti-social Orders. His work with this has been widely praised by the police as one of the most important criminal justice legislations in a generation (SWC n.d.). A potentially interesting point to mention is what Alun Michael (2016) has stated in his “third pledge”:
“My third pledge is to eradicate the use of the initials PCC when referring to the Police and Crime Commissioner in communications with the public and internally. The Commissioner should not be confused with the Parochial Church Council, or that toothless body the Press Complaints Commission, never mind the Peebles Cycling Club or the Polynesian Culture Centre.” (SWC n.d)
It is an interesting pledge as in some ways it is rather informal but in others it does make sense. Reading it firstly the pledge seems rather mundane and uninteresting, potentially insulting to someone who wanted something more serious. However there is also potential for this to make some sense. The idea of disposing of the anagram “PCC” and instead just “Police and Crime Commissioner” does send out more of a statement. It does make the title seem more professional and more like an individual and less like a service. 
Catching up with today there are many news stories concerning the Police and Crime Commissioners, giving us some indication of how they are fairing up. An article from the Yorkshire Evening Post (YEP) on the 6th November 2019, the Police and Crime Commissioner for West Yorkshire, Mark Burns-Williamson (2019) was voicing his concern and shock on “thoughtless attacks” that had happened during Bonfire Night (YEP 2019). In this story, 15 men had been arrested for violent disorder after youths started to launch fireworks at residents and the emergency services. Footage found from the event showed fireworks and missiles being launch and fired at riot police who were attempting to disperse the mob of youths. The Police and Crime Commissioner stated that the attacks “would not be tolerated” and was “reassured to see that there had already been arrests made” (YEP 2019). However the article does not give any indication of what the Police and Crime Commissioner planned to actually do about the attacks.  
Another recent case concerning a Police and Crime Commissioner came from the Worchester News (WN) concerning John Campion who is the Police and Crime Commissioner for West Mercia. Village leaders had challenged their local police force and the Commissioner on the effectiveness of the 101 non emergency phone line, which people can use to get a hold of their local police force (WN 2019). Residents had described the service as a “waste of time” and that calls to the phone line were not being answered quickly enough along with the reported failure of the police getting back to the public about the problem. The problem people stated was mainly due to the lack of return communication from the police. “People give up on 101” and “next time it happens we won’t bother” were opinions that the Police and Crime Commissioner had to face (WN 2019). In Campion’s reply he stated that 101 was a priority for the police force, and insisted that the police were working to give a better service to the public. However he did not seem to mention what it is exactly the Police would be doing. The majority of individuals were of an older age, so it makes sense that a lack of response from the police can be a scary experience. With little to defend themselves with and little to rely on, the police are vital for these people and it is owed to them that a good service is provided by the police and the Police and Crime Commissioner should be working to improve this serve for the whole community. 
In another article about the work of Police and Crime Commissioners, this time from the South Wales Argus (SWA) The Police and Crime Commissioner for Gwent has recently stated a welcome for the government to begin developing a national policing response to cyber crime (SWA 2019); following a report from HM Inspectorate of Constabulary and Fire and Rescue Services which had been published after an inspection into how the police, along with the National Crime Agency dealt with both the current and future threat that was presented from cyber dependent crime (SWA 2019). The report which has been praised by the Police and Crime Commissioner has also been welcomed by the police, however it does call for the UK Government to begin the creation of a national policing response to cyber dependent crime. The dedicated Financial Investigations and Cyber Crime Unit police in Gwent expanded as a result of this report and now include a dedicated Cyber CSO and Cyber Protect Officer, who will deliver online safety and security advice to local communities SWA 2019). To have actual specific teams in policing that can remotely deal with crime is an exciting concept. Cyber crime, an area of crime which has never been so prominent than it has today, is an area that the police have to take seriously as it is becoming impossible to ignore. The introduction of specialists and professional who can expertly deal with the matters could be a great help to the police. 
There are different opinions written about the Police and Crime Commissioners, some supporting and others disapproving of what it stands for. In 2013 Stuart Lister wrote that:
“The introduction of directly elected Police and Crime Commissioners to hold police forces in England and Wales to account for their performance represents arguably the most significant constitutional change in the governance of the police in the last 50 years” (Lister & Rowe 2014).
And perhaps it was. Putting a person in that position and entrusting them to make effective changes to UK policing is a big ask and if done correctly could be a huge success however if it fails it would be another waste of the funds that could have been put into the police force instead. Stuart Lister, along with Michael Rowe who in 2014 together wrote that:
 “The democratic credentials of the Police and Crime Commissioners have been undermined not only by a failure of local politics to confer on them a strong mandate but also by wider inadequacies in how their role and remit have been defined and structured in law” (Lister & Rowe 2014) . 
This suggests the idea that Police and Crime Commissioners are being held back in their roles and their roles have not been defined well enough for them to work as effectively. It may bring up questions whether the Police and Crime Commissioner should be a political figure or a more community based one. If the Commissioner is held back and has to work within confines of what rules of politics provides, then it may be much harder for society to see them as an individual they can trust and relate to in an already heated political climate.   
Looking at the Electoral Commission (EC) website we can see one important fact to note concerning the Police and Crime Commissioners elections during 2016 was that only 9.2 million votes were cast, which is about 27.3% of the population that were eligible to vote (EC 2019). Although this may seem rather low it is higher than the result in 2012, perhaps showing some interest in the Police and Crime Commissioners. In the Home Affairs Committee’s publication concerning the ‘Police and Crime Commissioners: Progress to Date’ (PCC:PTD) there is some acknowledgement that since the first elections in November 2012 there has been an increase in public awareness concerning the Police and Crime Commissioners (PCC:PTD 2014). The figure, though the article looks to encourage is a good thing, is still rather disappointing to see. It may be a struggle for communities and society as a whole to even care what Police and Crime Commissioner has to do or say when there is little effort put in to vote for who they wish to represent them. 
The Government came out with a response to the Home Affairs Committees’ publication. In it, contains an example of some work actually being done by Police and Crime Commissioners is through Tony Lloyd the Police and Crime Commissioner for Greater Manchester who has worked through the Justice and Rehabilitation Executive Board and with use of Ministry of Justice Financial Incentive Mechanism funds, commissioned Probation services in the Greater Manchester area which will deliver intensive community support and orders over a 18th month period (TGR 2014). These court orders, which are aimed at male offenders aged 18 to 25 years, include constraints and support, which will be achieved through education, training and employment, as well as supervision, restorative justice and compliance provisions (TGR 2014). Seeing work being done on young offenders and plans being put in place to start the rehabilitation of these men could be seen as encouraging. It is a very important issue that these individuals are not left behind by society and instead are sifted into and allowed to rejoin society and begin contributing to it. 

Another example of work being done by Police and Crime Commissioners is through Martin Surl, the Police and Crime Commissioner for Gloucestershire who is exploring the ways in which policing can be improved through technology in ways that will engage with the public (TGR 2014). In today’s modern society it is a very important idea for the police to catch up with the way technology works. If the police have any chance of connecting and creating a strong bond with society then it may be vital for them to adapt and evolve with our world. 
Another opinion on Police and Crime Commissioners comes from Fraser Sampson (2012) who compares the adoption of “commissioners” to the police force in America. Sampson mentions at first that in the past there was a “clear distinction” between the police force in the USA and the 43 police forces currently in England and Wales (Sampson. 2012). He goes on to talk about how in the USA the idea of electing an official who will represent the community in law enforcement is traditional and has long stood, however then goes on to tell us that in the UK on the other hand the idea of an elected individual has “been pointedly eschewed” (Sampson. 2012). Sampson suggests that the idea of having Police and Crime commissioners will “herald ‘US-style’ politicization of policing in the UK” (Sampson 2012). Later Sampson goes on to complain about US policing writing that “American Law is blighted by politics”, going onto to talk about how this American style will come into the UK and voicing his fears of “political ruination down on policing”. Sampson’s concerns may seem rather exaggerated and one sided, as he constantly remarks fears without much argument from the other side. Though in some ways there was right to be somewhat sceptical in 2012 when this idea was new and people were not sure where the implementation of Police and Crime Commissioners could lead UK policing. 
Overall the initial idea of the Police and Crime Commissioner seems very concrete. An individual who represents the needs of society within the police and can act as our voice, conveying our needs to the police force in order to better improve the service they provide. The Police and Crime Commissioners across the UK do seem to be doing something, perhaps not enough, perhaps not enough to get their voice actually heard or for us to notice them and start seeing them as a valuable addition to UK policing. It should be in the Police and Crime Commissioners best interest to start projecting their voice further, getting the publics’ attention. It is vital that every person in the UK is aware of this opportunity that has been given to us. We as society should start to care where the money is going and begin to make Police and Crime Commissioners like Alun Michael earn his £86,700 a year (SWC n.d.). Even having done a mediocre job, commenting on issues without reacting and improving, they are still getting paid. If Police and Crime Commissioners do actually want to begin improving and helping us then they need to grab the attention of everyone who didn’t vote in the election and make their presence known. 
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