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[bookmark: _Toc49825746]Introduction 
Syngenta, one of the most valuable agrochemical multinational companies, provides widespread and complete crop solutions. The company runs this innovative business in 90 countries all over the world, with its 24,000 creative employees. Its core business areas are ingenious insecticides, herbicides, fungicides, and field crops, and vegetable seeds and also has business on the racetrack, lawn, landscape-gardening. Syngenta aims to promote sustainability, nature, and protection of agriculture and efficient use of bounded agricultural resources by using a scientific innovational solution. The organization does not impose responsibility, power, and authority based on the traditional hierarchical management style (Smith, 2019). The organization conducts its business by using a matrix organizational structure. In this report, the current management style of Syngenta will be analyzed in detail by using the organizational chart. We will analyze the effectiveness of its culture and job style and recommend the most applicable structure for Syngenta to sustain its current market share and increase management efficiency. 
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[bookmark: _Toc49825747]Structure of Syngenta
The organizational structure is the visual representation of how an organization defines its activities, roles, and employees’ status and distributes its responsibilities, powers, and authorities with the employees (Kortmann, 2012). The organizational structure shows the direction of the flow of information within the organization. Organizational structure also provides a clear overview of how works are done within the organization and who reports and responsible to whom.  It varies over the organization based on the size, culture, and business strategy of the organization. Some most common types of organizational structures are hierarchical, matrix, functional, divisional, and team-based structure. Syngenta uses manufacturing, human resources, finance, marketing, information systems, and research and development department to divide its activities and roles. The number of levels under each department depends on the organizational structure, either hierarchical or flat. 
In the hierarchical structure, there are many strata of management; each of them holds a limited extent of authority and responsibility. The visual representation of a hierarchical structure is just like a pyramid where the peak top of the pyramid represents the top-level management (Leithy, 2017). The direction and order from the top-level management; on the other hand, response and feedback come from the bottom of the pyramid to top-level management. This structure ensures the effective use of the chain of command principle. Conversely, a flat structure usually only has only two or three strata of employees. In the flat line organizational structure, the authority and responsibility of the manager are much broader compared to hierarchical ones. In the hierarchical structure, an employee only responsible to his immediate senior manager and can communicate top-level only through the immediate manager. The manager can direct and observe the activities of his subordinate closely. 
The case study shows that Syngenta uses its operational activities by using a matrix structure. The activities are divide into different projects, and the leader is responsible for the completion of the task (Woodside,  2010). The employees of the different departments work as a team for innovation of different projects and tasks, which are known as a cross-functional team. Some teams are formed for a shorter period, such as for a single task or project. On the other hand, some teams may work as a fixed team. This process helps Syngenta to make the best available use of their human resources’ capability, skill, and creativity and helps to find an appropriate solution for the problems. Matrix organization provides flexibility to the employees by giving the opportunity of working with different functional employees. This structure creates a more friendly environment for research and innovation, and employees get more opportunities to learn new skills and roles as they work on different projects.
 [image: What are the pros and cons of a matrix organisational structure? - Quora]
Figure 1: Organizational Structure of Syngenta 
However, as employees are not under the fixed manger or authority, the duties, roles, and responsibilities of the employees are not clear, and their commitment may not be appropriately ensured (Copping, 2016). Sometimes this structure increases the cost of Syngenta because this needs more managers than a traditional hierarchical structure. As employees work under different managers, it is difficult for the organization to measure their actual performance. Since the decision comes from both the functional and project manager, sometimes it takes longer for making decisions. 
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Organizational culture is the way how members of the organization value something and their approach, philosophy, and reaction to that thing (Hersey et al., 2017). It is also affected by the organization’s vision, ideology, thinking process, systems, rules, and regulations. A good organizational culture works as one of the most valuable resources for the organization. Most of the time, the performance and work motivation of the employees depends on the culture. Organizational culture plays a significant rule in employees’ reactions during the organization wants to make any fundamental change to it. In the case study, if Syngenta wants to convert its matrix organizational structure into the traditional hierarchical structure, the reaction and feedback of the employees depend on its organizational culture. Geert Hofstede divides the society or organizational culture into six dimensions, which are also known as the Hofstede 6-D model (Woodside, 2010). This model helps us to observe the cultural differences and understand the ways of doing business across the countries. Now we are going to analyze the culture of Syngenta compares to the other organization in the UK: 
	Cultural
Dimensions
	Syngenta’s
Score
	Average UK Company Score
	Interpretations

	Power Distance
	25
	35
	As Syngenta uses the matrix or flat structure, the employees and managers work as a team. So, the power distance lower than the country average.

	Individualism
	92
	89
	This score shows that Syngenta focuses more on teamwork rather than on the individual task.

	Masculinity
	32
	66
	Syngenta focus more on quality of life and relationship orientated rather than money and strong-ego orientation of other UK company

	Uncertainty Avoidance
	22
	35
	This score reveals that Syngenta is more innovation and creativity oriented company rather than using rigid and conservative rules and regulation

	Time Orientation
	73
	51
	The activities of Syngenta is more future related and long term oriented. They focus on long term resources than short term gains or profits.

	Indulgence
	83
	69
	This score discloses that Syngenta is providing importance on freedom of speech and the personal happiness of the employees. The company is more optimistic than other organization


Figure 2:Hofstede Analysis of Syngenta (Source: Self-made)
The scores of Hofstede analysis shows that except individualism, most of the variables vary significantly from the average scores in other UK companies. As the hierarchy or layer of employees is low, the difference between the power of top management and employees is also small. Most of the tasks of the company are team-based, so employees need to collectivist rather than working individually. A lower masculinity score shows that Syngenta provides importance to a good relationship with subordinates rather than focus on money and achievements and being egoistic with them. The uncertainty score shows that the company gives preference for working with new ideas and thinking processes than the traditional style. Rather than working with the current issue, Syngenta tries to solve future problems. It also allows the employees’ work-life balance and gives the right to raise their voice. 
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Organizational performance is the measurement of the real outcomes or results regarding the input or desired outcomes or predetermined targets or purpose set by the organization (Walsh et al., 2011). Organizational performance primarily depends on the structure and culture in which a business runs its operation. Measuring organizational performance and taking action if there is any deviation from the expected outcomes is a continuing process. If the employees feel them as part of the organizational environment and culture, they may work intensely to accomplish the organizational goals and objectives. The employees feel motivated when their performance is directly related to organizational objectives or goals. The organization should design its rewards or appraisal method related to the involvement in organizational goal completion. Organizational performance can be measured from three dimensions, such as financial performance, product market performance, and stockholders’ return (Hersey et al., 2017). 
Syngenta is one top agrochemical companies in the world having strong financial performance. Some of the financial performance indicators of Syngenta is given below: 
· Market Share in the Agrochemical Industry 
[image: ]
Figure 3: Market Share of the Agrochemical industry (Source: Statista)
In 2018, Syngenta was the second top agrochemical company in the world, with having net sales of $10.70 billons and 18.1% of the total market share of the industry. It is only 2% away from Bayer, who has the highest make share in the industry. 
· Net Sales
[image: ]
Figure 4: Sales of Syngenta AG from 2012 to 2019 (Source: Statista)
Last eight years, the sales of Syngenta fluctuate around $10 billons. In 2015, the sales went under $10 billons. Though the company introduced controls and professional solutions service in its product lineup, sales do not increase that much. The graph also reveals that most of its sales generated from crop protection items, which are around 75%.
· Financial Results
By observing financial results, we can quickly get an idea of the financial performance of a company (THORPE, 2015). We also get an overview of the management and operational efficiency of the company. The financial results of Syngenta for the last six years are as follows: 

· Most of the profitability ratios show that the performance of the company remains stable over the years expect in 2017 when it was a negative net income for the company. 
· Most of the long term solvency ratios have increased over the years. Those ratios show an indication that the company has taken more loans those years, and this increases the financial risk of the company.
[image: ]
Figure 5:Financial Results of Syngenta (Source: Annual Report of Syngenta )
· The values of turnover ratios indicate that the operating cycle of the company has increased over the period. Now, it takes more time to convert the raw materials into finished goods and collecting the money from the buyer after selling them. 
· Sort term solvency ratios such as the current ratio indicate that the company’s ability to its short-term liabilities or the debt has declined over time. 
[bookmark: _Toc49825750]
Relationship among Structure, Culture, and Performance of Syngenta 
Organizational performance largely depends on the hierarchy of the employees and the internal environment and culture of the organization (Samuel, 2016). In the right organizational structure and culture, employees feel that they are part of it. This feeling inspires and encourages the employees to perform to the best of their ability. A good organizational structure also ensures the roles and duties of the employees. In a large organization, the right structure ensures that the manager has ignored no part of the task. It also helps the employees to define and focus on their specific tasks. Employees feel more satisfied if their tasks and duties are directly related to the goals and objectives of the organization. 
Organizational also has a significant impact on employees and overall organizational performance. Culture defines the shared beliefs, values, and goals (Smith, 2019). A strong culture inspires employees to become more innovative and reduces employee turnover rate and absenteeism from the job. The right culture helps the employees to focus on the right task, and this also increases productivity and efficiency. Culture also creates a long term commitment of the organization towards its customers and other stakeholders. 
Despite being a large multinational company, Syngenta uses the matrix structure to operate its functions. This structure helps the company to reduce the gap between the top-level manager and lower-level employees. It also helps the employees to get a direct idea of managers’ views, beliefs, and thinking processes. This structure inspires the employees to create a more innovative culture and encourages them to become more creative. Organizational culture is one of the most significant reasons for Syngenta’s introducing innovative pesticide and herbicide and product lineup.


[bookmark: _Toc49825751]Conclusions
After the analysis, we can see that there is a close relationship between the organizational culture and structure of Syngenta and its financial performance. The flexible and innovation-friendly culture of Syngenta makes its financial performance strong. Syngenta operates its activities by using a matrix organizational structure that removes the gap between top-level management and lower-level employees. This structure also ensures the information flow smoothly and creates a strong relationship between managers and employees. The main reason for Syngenta has become the 2nd best agrochemical company in the world is that their smooth organizational structure and 
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'Amounts in accordance with IFRS
Income statement data:
Sales 13582 13,569 12649 1279
Cost of goods sold (7.383) (7.288) (6:491) (6,507)
Gross profit 6199 6281 6158 6283
Operating expenses 4212) @,151) (6,104) (4636)
Operating income 1827 2130 5 1647
Income/(oss) before taxes 1503 1731 (116) 1361
Netincome/(oss) 1456 1451 (©) 1,181
Netincome(loss) attributable to Syngenta AG
shareholders 1450 1447 (©8) 1178
Cash flow data:
‘Cash flow from operating activities 838 1,367 1839 1807
Cash flow used for investing activities (248) (1,641) (577) (521)
‘Cash flow from (used for) financing actvies (204) (350) (303) (1,134)
Capital expenditure on tangibe fixed assets (521) (@48) (394) (425)
Balance sheet data:
Curent assefs less curent fabities 3799 3828 5341 5089
Total assets 22397 21182 20333 19,068
Toal non-current fabities (9,181) ©073) (5615) (4830
Total abilties (17926 (17038)  (12333)  (11097)
‘Share capital © © ® ®

Total shareholders’ equity (4.397) (4.118) (7.976) (7.950)
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