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Executive Summary

This report draws attention to the research conducted for the implications of working from home in both the employer and worker perspective.


Introduction
Due to modern technologies, working from home has seen a great increase over recent years. Therefore, my workplace topic is based on` does working from home harm your career’? This popular concept has attracted over four million people in the United Kingdom as highlighted by Esther Canonico (2016),





Rationale
My research question is `does working from home harm your career’? This research will help the learner to better understand remote working and enhance the knowledge in this area. This information will improve our understanding of working from home. This study will keep us current with the trend of remote working.

Methodology
The learner of this study has done research on mainly on newspaper articles in order to collect information on working from home.

Literature Review
Secondary source 
When working from home first took off, both the employer and employee were satisfied with the process of this new flexible working environment. The benefit for both parties and considerable especially with parents with young children who do daily school runs. Probably the biggest consuming commute each day. In that case, they can start work and finish later in the evening and get more work done without office distraction.
The attitude has changed recently with home workers claiming of isolation and lack of support from employers. 
According to Chui et al. (2015), workplaces suffer from lack of tactical management. 
Early studies showed that home workers were more affective in their task on a daily basis than their office based counter parts, worked longer period and worked extra hard. The main reason for that, is to show the employer the benefit of working from home which lead to increased productivity for the organisation.
In the availability of fast modern connected technology and due to travel disruption is one of the reasons why employers recognise the flexibilities of home working for its employees. Employees working from home will spend less money on train fares and on petrol and save the stress out of commuting. In addition, the workers will be less concerned of asking the management for wages increase to recover travel expenses. As stated by Garg and Rijst (2015), the cost saving for both the company and employee.
According to a survey carried out by on employment agency by Canada life survey found that remote workers took only 1.8 average sick day last year with comparison to office based workers taking on average 3.1 days of sick leave. With minor illness like cold, the home workers will still be able to work, while the office employees are more likely to take the whole day off. Furthermore, with the increased work-life balance the remote employees tend not to fall sick as much, as their stress level is lower than office workers. 
With the vast great flexibilities of working from home employees are tend to be happier and less likely to quit their job.
Mariano Mamertino, EMEA economist at global job sight indeed, said: “Flexibility is high up the wish list for employees of all ages.” This trend is attracting both the younger workers and the older workers too well as from new parents. One advantage of working from home allows the employee time to attend doctors and dental appointments during break time unlike their fellow office workers. Homeworkers can often participate in exercise and do stretches whenever they want without feeling embarrassed. They should suffer less anxiety and stress by preventing back or joint problems. This improved health would in the long term prevent absent for sick leave for the worker and the employer will be happy. 
Home working benefits the employer greatly in terms of saving money on office space. In addition, savings will be made on office technologies and supplies. As mentioned by Talbert (2012), companies are saving money as remote working is becoming popular.

Has the positive effects of homeworking run out? A research study of 500 staff and manager was carried out by Esther Canorics of the guardian newspaper to see whether the positive attitude towards working from home had changed or not. The result were astounding as it showed that employees working for a long period remotely lead to perceiving home working as no longer a privilege. Therefore their behaviour was the same as the office based workers producing similar outcome. It has revealed, many staff starting having negative feeling toward their employers and resenting about not receiving enough support.
The major drawback of home working for employers is the difficulty of managing people and to make sure, they are doing what supposed to be doing. Communication also comes an issue those working for home as more time spent phoning and emailing them. Some employees dislike working from home as they feel isolated and miss out on team work. Result in decreased in staff morale and reduced team spirit as employees are working from different locations.
With the well-connected component at home, many home workers feel missing out on face to face experience when it comes to meetings. The digital technology used to participate in group meetings from different locations sometimes difficult when to hear what other people saying. Remote workers complain that they miss out on the social aspect of working in an office.
Diligent employees may be working more at home than their co-workers without realising it which could lead to burnout. The home and work life tends to be part of one as there are no separation of going to and from work. The collaboration that happens in the office would not be seen from working remotely. Full access to technology might not always be available to home working employees. Home working are sometimes accused slacking or taking it easy from their office workers.
“Working from home may actually hurt your career.” By Eric Barton (2017). Although working from home has its advantages and a new study shows negative side of remote working. The problem of working from home starts at the earliest stage due to the fact that employees think that all aspects of office work can be done at home by everyone. It is said, during transition the workers at home did not get training or guidance for their start of home working life. There are a number of pitfalls of working from home that can result to career harm.
“People working from home become professionally and personally isolated,” Canonico says. “Say out of sight, out of mind`.” Face- to face video conferencing and meetings is not enough. Therefore, remote workers need to have regular Face time meeting with their management. In this way they get to be more physically involved with the company. Home working also should attend the office meeting rather than participating through video chat from home. This will show through the employers that the home working individual does care about their commitment and loyalty to the company. For many people working from home complaining of greater distraction. With the absence from the office premises, miss out on new projects and opportunities as opportunities are given to office base workers on the basis of seeing them around every day. At home it is difficult to manage procedure like you can in the office, so it gets out of hand. 
A research carried out by university of Arizona found 40% of employees that work from home feel separated from the organisations overall aims and interests. One- third of employees feel like not receiving adequate supports from employers. This was according to Joe Carella, assistant dean of university of Arizona.
Some employees feel that working remotely could destroy your career because when the company struggles they tend to get made redundant than co- office workers. Others find it difficult to go back to office based work because working remotely for long and having more control over their schedule. Many people working from home complain about mental health because when working in an office, the stress is left behind but working from home the conflict of stress is present at all times. At the same time it can cause social isolation. Working at home might affect keeping regular routine. Another thing that can trigger mental health. By staying in the comfort of your home remote workers tend to spend more time on front of their computers and work longer hours before you can realise it. This would be another factor for growing stress exhaustion, mental and physical fatigue as already are struggling with job balancing and personal responsibilities. So conflicts can arise when working from home being with family members and seeing the home chores.
It can be said that remote working is not for everyone. It is difficult to monitor at home employees and to ensure work is completed is of great concern for the company employers. Employers must help employees set limit otherwise chances of burning out and becoming less productive for the organisation.
More and more remote workers are often worried about missing out on career opportunities because not being physically visible in the workplace on a daily basis. Employers often choose workers for promotion who are physically present at the workplace where as remote workers are available via video conferencing and email. So promotion, lower performance reviews and lower salary raise are bound for home working employees.
Nearly 60% of people working from home believe remote working damages employee’s promotion prospects. Managers view their employee’s responsible will remote working decrease enhancing my career opportunities? This question often comes to the mind of the home working employees. Remote workers can feel lonely working from home which could result to less motivation and quality of work suffer. By not being physically present at work, the employee will miss out on social interaction. This will also hinder building of personal relationships found in the workplace which reduces stress and increases productivity. 

Conclusion:
In conclusion, there are both negative and positive perspectives of working from home for the employee and employer. Due to the flexibility of working from home the employee can manage their work more efficiently therefore increases the productivity of the company. On the other hand, recent studies show whilst you are working at home, your chances of promotion harms your future career. This is because the co-workers who are based in the office are likely to get promoted ahead of the remote workers. 
The employers allow a free choice for the employee of whether to work in the office or from home. However at times it is quite difficult to give the full support to the remote worker as you will do to the office worker because physically the remote worker is not present. 
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