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[bookmark: _Toc128836929]Introduction and Background
[bookmark: OLE_LINK3]Marriott International is the biggest hotel company in the world. It operates roughly 7,600 hotels worldwide under a total of 30 different hotel brands and can be found in 133 countries and territories. In 1927, J. Willard Marriott, the company's founder, relocated the company's headquarters to Bethesda, which is located in the state of Maryland. In order to operate hotels and resorts for both its own brands and for those of other firms, Marriott employs a business strategy based on franchising.
One of the challenges that Marriott is now facing and has to overcome is the impact that the COVID-19 epidemic has had on the hotel sector. As a direct result of the pandemic, both hotel occupancy rates and revenue have seen a significant decline. In the aftermath of the pandemic, Marriott has implemented severe new health and safety rules to safeguard its guests as well as its personnel. These new processes include higher hygiene requirements as well as social distance restrictions (Marriott International, 2022).
Retention is also a key issue for Marriott, as it seeks to retain its talented employees in an increasingly competitive labour market. Some factors that could impact retention in Marriott's hotels include staff shortage, lack of training, poor management, and inadequate compensation and benefits. Additionally, the hotel industry is known for its high turnover rates, and Marriott must work to create a positive work culture and career development opportunities to retain its employees (Marriott International, 2022).
In terms of staff shortage, the hotel industry as a whole is facing a shortage of skilled workers, including housekeepers, chefs, and front desk staff. Marriott is not immune to this issue, and the company may struggle to fill open positions with qualified candidates. This could lead to overworked employees and a decline in guest satisfaction, which could ultimately impact retention rates (Wang and Chen, 2017).
Lack of training can also be a factor in employee retention. Marriott must ensure that its employees receive adequate training to perform their job duties effectively and efficiently. Without proper training, employees may feel unsupported and unprepared for their roles, which could lead to frustration and ultimately lead to them leaving the company.
[bookmark: _Toc128836930]Discussion Literature 
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Research on the hospitality industry has identified several external challenges facing hotels, including changes in consumer preferences, advancements in technology, and global events such as the COVID-19 pandemic. These challenges have had a significant impact on employee retention in the industry.
One study conducted by the Cornell Center for Hospitality Research found that employee turnover rates in the U.S. hospitality industry are among the highest of any industry, with an average annual turnover rate of 73.8% for all hotel employees and 48.6% for management-level employees (Hinkin & Tracey, 2000). This turnover rate is partially driven by external challenges such as the labor shortage, which has been exacerbated by the COVID-19 pandemic. The pandemic has also led to reduced demand for travel, resulting in decreased revenue for hotels and potential layoffs and furloughs for employees (Barsky, 2018).
In addition to these external challenges, internal factors such as poor management, lack of training and development, and low employee morale have also been identified as significant factors impacting employee retention in the hospitality industry (Nordin, Hämmäinen, & Koivisto, 2021). These internal factors can be addressed through effective leadership, employee recognition and rewards programs, and training and development initiatives.
[bookmark: _Toc128836932]Impact of Brexit, Covid and Inflation
Current affairs such as Brexit, COVID-19, and inflation are having a significant impact on retention in the hospitality industry. Here are some examples:
1. Brexit: The UK's decision to leave the European Union has led to a decline in the number of EU workers in the hospitality industry. The uncertainty and complexity surrounding Brexit have also made it challenging for hospitality businesses to recruit and retain employees. The loss of EU workers has been particularly significant for the hospitality industry, which has traditionally relied on a large number of workers from EU countries. This loss of workers has led to a shortage of skilled workers, making it harder for hotels to fill open positions and retain employees (Anderson, 2018).
2. COVID-19: The pandemic has had a significant impact on the hospitality industry, with many hotels closing or reducing their operations. This has led to significant job losses in the industry, with many employees being laid off or furloughed. The pandemic has also made it challenging for hotels to retain employees, with many workers leaving the industry altogether due to the uncertainty and instability caused by the pandemic (Seery et al., 2019).
3. Inflation: The rise in inflation has led to an increase in the cost of living, making it harder for hospitality businesses to retain employees. Employees are facing higher living expenses, such as rent and transportation costs, which can make it challenging for them to make ends meet on their current wages. This can lead to high employee turnover rates, as employees look for better-paying jobs to support their families and maintain their standard of living.
[bookmark: _Toc128836933]PESTLE analysis 
	Pestle Elements
	External Factors
	Factors Within the Hotel Industry
	Importance to Marriott

	Political
	Tax
Industry Regulations
Trade Agreements
Sanction
	Regulations and laws
	High

	Economic
	Globalisation
Inflation Unemployment
Labour Cost
Spending habits
	Changes in travel patterns
	High

	Social
	Consumer Trends
Fashion
Lifestyle
Population
	Consumer behavior and trends
	High

	Technological
	Automation
Disruption
Robotics
Security
AI
	Advancements in technology
	High

	Legal
	Common Law
Civil Law
Employment Law
	Labor laws and regulations
	High

	Environmental
	Green business
Supply Chain Management
Ethical Sourcing 
	Sustainable practices
	Medium



· Political: Regulations and laws that impact the hospitality industry, such as taxes, visas, and health and safety regulations. This is an important factor for Marriott, as complying with regulations and laws is essential for its operations.
· Economic: Changes in travel patterns, such as fluctuations in demand and changes in exchange rates. This factor is important to Marriott, as the company's revenue is closely tied to the travel industry.
· Social: Consumer behavior and trends, such as the increasing demand for sustainable and ethical practices in the hospitality industry. This factor is important to Marriott, as the company must adapt to changing consumer preferences in order to remain competitive.
· Technological: Advancements in technology, such as the rise of online booking platforms and mobile apps. This factor is important to Marriott, as the company must stay up to date with technological trends in order to offer a seamless guest experience.
· Legal: Labor laws and regulations, such as minimum wage laws and discrimination laws. This factor is important to Marriott, as the company must comply with labor laws and regulations in order to maintain a positive work culture and avoid legal disputes.
· Environmental: Sustainable practices, such as reducing waste and conserving energy. This factor is somewhat important to Marriott, as the company has made a commitment to sustainability and reducing its environmental impact, but it may not have as direct an impact on the company's operations as other factors.
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Strengths:
· Strong brand recognition: Known for consistently high standards of comfort and service, Marriott Hotels are among the most popular and well-recognised hotel chains worldwide.
· A diversified portfolio of brands: Marriott is able to serve a large consumer base because it offers a broad variety of hotel brands, from the most upscale to the most affordable.
· Global presence: Marriott has a presence in over 130 countries and territories, which gives it a strong global reach.
· Robust loyalty program: Marriott's loyalty program, Bonvoy, has over 147 million members and offers a wide range of perks and benefits to members (Marriott International 2022).
Weaknesses:
· Dependence on the travel industry: Marriott's revenue is highly dependent on the travel industry, which makes it vulnerable to economic downturns and other external factors.
· Vulnerability to security breaches: Like many other hospitality companies, Marriott is vulnerable to security breaches and other forms of cyber-attack, which could have serious consequences for the company and its customers.
· Dependence on third-party booking platforms: While Marriott has made efforts to increase direct bookings, it still relies on third-party booking platforms like Expedia and Booking.com for a significant portion of its bookings.
Opportunities:
· Expansion into new markets: Marriott has been actively expanding into new markets, including Asia and the Middle East, which presents significant growth opportunities for the company (KPMG, 2021).
· Increased focus on sustainability: There is growing consumer demand for sustainable and environmentally friendly practices in the hospitality industry, which presents an opportunity for Marriott to differentiate itself and attract new customers.
· Expansion of Bonvoy program: Marriott could further expand and enhance its Bonvoy loyalty program to attract and retain more customers (Forbes, 2022).
Threats:
· COVID-19 pandemic: The continuing effects of the COVID-19 epidemic on the tourism sector may lead to lower profits for Marriott.
· Competition from other hotel brands: Marriott faces significant competition from other hotel brands, both large and small, which could impact its market share and revenue.
· Changing consumer preferences: As consumer preferences and travel patterns evolve, Marriott may need to adapt its offerings and services in order to remain relevant and competitive.
[bookmark: _Toc128836935]What Is Marriott doing to solve these problems
1. Improving working conditions: One of the most effective ways to retain employees in the hospitality industry is to provide a positive work environment with fair wages, benefits, and working conditions. Marriott International, for example, offers competitive pay, health insurance, retirement plans, and other benefits to attract and retain employees.
2. Training and development: Another way to improve employee retention is to invest in training and development programs that help employees develop new skills and advance in their careers. Marriott International offers various training and development programs, including the Marriott Management Development Program, which provides leadership and management training to employees.
3. Offering flexible schedules: Many hospitality employees are seeking flexible work schedules that allow them to balance their work and personal lives. Marriott International offers various work schedule options, including part-time and flexible schedules, to accommodate employees' needs (McManus, 2020).
4. Employee recognition and rewards programs: Employees who feel appreciated and recognized are more likely to stay with a company. Marriott International has various employee recognition and rewards programs, such as the Spirit to Serve program, which recognizes employees who go above and beyond in their jobs (Soni and Upadhaya, 2019).
5. Improving leadership and management: Effective leadership and management are critical to employee retention. Marriott International has implemented various programs to improve leadership and management, including the Emerging Leader Program, which identifies and develops future leaders within the company.
[bookmark: _Toc128836936]Conclusion
The main focus of this proposal was to examine the challenges facing the hotel industry, with a particular emphasis on employee retention, and to explore potential solutions to these challenges. A PESTLE and SWOT analysis of Marriott International was conducted to identify both external and internal factors that affect the hotel industry and employee retention. Current affairs, such as Brexit, Covid, and inflation, were also discussed as factors that impact employee retention.
Based on the analysis, several potential solutions were identified, including improving working conditions, offering training and development programs, providing flexible schedules, implementing employee recognition and rewards programs, and improving leadership and management. Marriott International has implemented various programs and initiatives to address the challenges facing the hospitality industry and improve employee retention. By offering competitive pay, benefits, and training opportunities, Marriott International is able to attract and retain skilled and motivated employees who contribute to the success of the company.
The implications of this work suggest that the hotel industry is facing significant challenges in terms of employee retention, which is impacting the overall success of the industry. However, there are potential solutions available, which Marriott International has already started to implement. Recommendations for Marriott International include continuing to invest in training and development programs, providing flexible work schedules, offering competitive pay and benefits, and recognizing and rewarding employees who go above and beyond in their jobs. By doing so, Marriott International can improve employee retention, enhance the guest experience, and increase profitability.
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