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Assessment – 1
“Application and evaluation of concepts and knowledge about enterprise and entrepreneurship from a range of perspectives”
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In the words of Diandra and Azmy(2020), entrepreneurship is the process of extracting economic value via the development, organisation, and execution of a new business with aspects oriented to incur profit while undertaking financial risks. The particular study is based on identification and critical evaluation of aspects that allows entrepreneurs to develop and react towards their traits, characteristics, attributes, and motivational drivers, which can be different across different individuals. Furthermore, the study also illustrates differences between profit and non-profit firms based on aspects such as entrepreneurial values and beliefs. Several real-life examples have been studied and illustrated in the study based life experiences led by Sir Richard Branson to conceptualise as well as assert on the evaluation that has been carried out in the study.
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[bookmark: _Toc143107516]1. Critical evaluation of the traits of entrepreneurs
In the words of Bleidorn et al. (2019), traits refer to personality characteristics that help individuals to meet three criteria; individuals must be consistent, stable, and their characteristics must vary from others. Traits within entrepreneurs are considered to highlight their thought patterns, abilities, and characteristics (Pauceanu et al., 2021). For example, successful entrepreneurs are said to be effectively manage and influence their business and professionals across their start-ups by using leadership skills in the form of entrepreneurial traits allow them to find and build efficient relations with professionals across their business. 
As opined by Financhill (2020), Richard Branson follows a unique leadership style that allows him to be different from other entrepreneurs by taking genuine joy while doing work as well as is open to new and innovative ideas. He prefers people around him as well as staffs across his entrepreneurial endeavours to feel and act in the same way as he does so that it enables him to motivate them in becoming the best versions of them (Mahouachi et al., 2023). As a leader, Richard Branson prefers delegating tasks in small portions as well as prefers thinking and acting innovatively so that he can learn explicit lessons from his life without wasting time on unessential things that happens and surrounds him.
In the words of Cherry (2023), Allport’s trait theory explains how traits can be identified across individuals and can be evaluated to understand how each of the traits play roles in individuals’ successes. Cardinal traits from the particular theory state that an individual’s name can become synonymous with its personality due to which those traits are considered rare (Spielman, 2021). Central traits helps individual to form personality foundations however; these are not as dominating as cardinal traits (Cherry, 2023). Some of the examples of central traits that can be easily found in successful and pursuing entrepreneurs are intelligence, honesty, anxious, and so on.
Secondary trait category of the particular theory suggests that traits and characteristics of an individual can sometimes be related to its attitudes or preferences in its life (Cherry, 2023). Based on stated aspect, Richard Branson has always given his employees more priorities compared to clients and consumers that are targeted by his firms and established businesses (Schwantes, 2023). Due to such leadership nature, Richard Branson was successful in creating a non-hierarchical and family-like environment within which employees love coming to work and contribute towards their delegated roles. Such attitudes and behaviours of Sir Richard Branson depicts how explicitly he has able to connect his leadership traits with the most practical aspects and needs that are required to be followed in a business rather than committing to unessential aspects in life, as witnessed across other entrepreneurs and their business endeavours.
[bookmark: _Toc143107517]2. Critical evaluation of the characteristics of entrepreneurs
As opined by Ramoglou and McMullen (2022), individual traits are labelled as genetic aspects of a person, which might have been developed either by character or personality. In the words of Sicinski (2023), Richard Branson is also known to have some unique set of characteristics that tend to make him stand apart from regular managers and leaders in a business. He has always shown his eagerness and openness towards changes by asking questions and challenging himself. Such entrepreneurial characteristics allowed him to explore new opportunities, as seen from the success of his Virgin Group business after unsuccessful attempts across his past entrepreneurial activities such as his magazine brand “The Student” that he founded at the age of 16, Virgin Cola, Virgin Cars, and so on (MIMAROGLU, 2017). Sir Richard Branson has always shown and proved that he likes to step outside his comfort zone that allowed him to develop the zeal of never giving up and to tackle problems head-on in his entrepreneurial journey.
The Dewhurst concept of entrepreneurship categorises entrepreneurs based on five different types such as doers, sweat, overextending, to venture alone, and have an explicit style and grace across every action (Yasin et al., 2021). Entrepreneurs that believe in “venturing alone” have the characteristics such as they are goal-oriented, shows preference towards long-term planning, and consider themselves as calculated risk takers (Miller, 2020). Entrepreneurs that are categorised as “doers” are expected to be belief-driven and have explicit desire to succeed by developing the willingness to achieve new and challenging goals in life (Xu and Zhu, 2022). As seen from above-mentioned entrepreneurial characteristics of Richard Branson, he can be assumed to be categorised as “doers” as he had always shown the characteristics to learn from mistakes made in life that allowed him to develop the eagerness to never give up rather tackle problems head-on in his life.
The characteristics across entrepreneurs that consider themselves as “sweat” are commitment, perseverance, determination, and hard working by treating working in the form as hobby as well as hobby as work (Reddy, 2023). Entrepreneurs such as Sir Richard Branson can be assumed to be “overextending” as they show characteristics such as quick learning, treating failures in the form of a learning experience, and prioritise acting on feedback and suggestions when projected on their performance (Miller, 2020). Lastly, the “style and grace” aspect of the particular concept demonstrates entrepreneurs to be flexible and creative, visionary, and to have high regard and reputation for reliability and integrity (Pauceanu et al., 2021). Thus, it can be said that the lifestyle and successful stories associated with explicit entrepreneurial journey and experiences of Sir Richard Branson depicts the fact that individuals that eager to attain success as entrepreneurs can successfully crave their path when they are able to implement these characteristics into their practices and contributions across their respective businesses.
[bookmark: _Toc143107518]3. Critical evaluation of the attributes of entrepreneurs
Attributes of an individual are also considered as the individual’s personal qualities, which can be different across different types of entrepreneurs. In the words of Morriset al. (2018), the theory developed by Webster enumerates the fact that entrepreneurs can be of four different types, which are named as classic entrepreneur, industry maker, administrative entrepreneur, and small business entrepreneurs. Based on all of the stated entrepreneurial types, individuals can have different sets of attributes that would assist them differently across their entrepreneurial journey. Some of the basic entrepreneurial attributes are obsession, self-assurance, willpower, smartness, management, inspiration, flexibility, and devotion (Dame ESTEEM, 2022). As seen from life examples and entrepreneurial experiences of Sir Richard Branson, it can be said that he does have resemblance to the above-mentioned attributes however, his achievements cannot be categorised as the achievements of an “industry maker” entrepreneur since he had crafted businesses across existing industrial sectors such as airline, drinks and beverages, magazine, music records, and so on rather than creating a new industrial trend in the world.
Richard Branson, the owner of Virgin Group PLC, is an effective example of successful entrepreneurs in the world that can be assumed to be associated with the classic entrepreneurial type (Norris, 2023). It is because classic entrepreneurs are expected to face and experience the consequences of every failed attempt until they start achieving success in their life. Such entrepreneurs are said to view and consider their failures in the form of significant learning exercise so that they can be perseverant and have the willingness to keep on trying even if they had to experience failures many time in life. For example, Richard Branson’s unsuccessful attempt across his first “Student Magazine” business in the age of 16 years, failure of soda company in 1994, and so on (MIMAROGLU, 2017). However, despite of these failures Branson never gave up rather he learned from his failures due to which he can be assumed to be the precise replica of a classic entrepreneur among other striving and successful business personalities across the globe.
Administrative entrepreneurs are those that are said to be associated with their start-up to design, innovate, and launch new product or service lines via their start-ups for profit and revenue scaling as well as build better brand image by doing welfare for people and communities across the globe. As mentioned above, Sir Richard Branson considers his “employees” to be high priority due to which he had able to raise productivity levels of different workforces and teams, who assisted him to make Virgin Atlantic and other business deliverables a success in real-time basis. Thus, the attributes of Sir Richard Branson can be regarded to be similar to those of an administrative entrepreneur as mentioned above.
[bookmark: _Toc143107519]4. Critical evaluation of the motivation of entrepreneurs
Motivation plays a major role within individuals as it helps them to develop a vision for the future and then act on that vision based on identified priorities and preferences in life. As opined by Spacey(2017), motivation can be in two form; either “push” behaviour, which allows an individual to complete a task to satisfy needs and achieve goals or in the form “pull” behaviour based on which an individual is expected to feel and perform toward a goal naturally. It depicts that motivation based on pull or push behaviours are said to be two different aspects of setting goals (Gódányet al., 2021). The natural feeling to become a successful entrepreneur is said to be dependent on incentives. As far as an individual are found to achieve success in the path of becoming a successful entrepreneur, it will continue strive and put efforts towards that goal.
However; pull factors cannot be always used to motivate an individual to become a successful entrepreneur because that individual might deviate away from the path if it gets demotivated by experiencing failures in its entrepreneurial journey. On the other hand, push factor of motivation is said to always keep pursuing entrepreneurs on the track to perform and learn from failed entrepreneurial circumstances in life, which is why they are bound to achieve their goal of becoming successful entrepreneur (Al Matroushiet al., 2020). The most common example can be taken from the life of Sir Richard Branson to understand the roles of pull and push factors that helps individuals in terms of developing motivation tobecome a successful entrepreneur in their life (Kamineni, 2019). The case of business failures experienced by Richard, as mentioned above depicts that he did not lost hope as well as gave up in any way, which is why it can be said that his motivation of becoming a successful entrepreneur is pillared on push factors.
[bookmark: _Toc143107520]5. Distinguishing ‘for profit’ and ‘not for profit’ small firms based on factors such as entrepreneurs values and beliefs 
	Factors of Comparison
	“For profit” small organisations
	“Not for profit” small organisations

	Entrepreneurs values
	The nature of such For-profit firms is pillared on entrepreneurial values that help those businesses to attain an extremely high growth in terms of revenues and profit scales (Zerwes, 2019). The major entrepreneurial values practiced across such firms are said to be associated with commitment, responsibility, ethical norms, and integrity (Tippmann et al., 2023). For-profit firms such as Sainsbury, Tesco, The Virgin Atlantic, and so on are said to project social entrepreneurship values via their Corporate Social Responsibility (CSR) strategies across respective businesses. Actions such as reduced use of plastic packaging, use of papers in workplace, and so on can be assumed to represent the sustainable values of social entrepreneurship that these companies are undertaking across their business in order to preserve natural environment and do good for people and societies.
	Non-profit firms follow the concept of social entrepreneurship, as the motives at the end of those firms are majorly based on well of people and delivery social services (Do Adro et al., 2021). Entrepreneurs can be associated across such firms in the form of trustees that aid the business through donation so that those firms can solve life and societal problems via their business which is based on social entrepreneurship model. The major entrepreneurial values across those businesses are expected to be honesty, integrity, social welfare, passion, and so on. Entrepreneurs that are involved in development of non-profit firms are expected to have least aspects of incurring profits from the end of their respective businesses.

	Entrepreneurs beliefs
	One of the major entrepreneurial beliefs across for-profit firms is that desire and determination to success helps an associated entrepreneur to make profits from the end of its business. Entrepreneurs across those firms are said to believe the fact that they can control any situation happening across the business as well as they also need to find solution to deal with the same and attain success (Rettig, 2018). The businesses based on scalable entrepreneurship type expect that risks are always necessary part of the process, which is needed to be resolved by every means possible. Even across the efforts undertaken by firms such as Sainsbury, Tesco, The Virgin Atlantic, and so on, which are pillared on values to do socially good for people and societies (through actions based on social entrepreneurship); the companies have beliefs and would ensure that those efforts do not pose any sort of challenges to overall profitability and earned brand rapport in the market. The approach or rather the beliefs stated above are required followed so the expectance of profitability across such business is always high.
	Entrepreneurial beliefs across non-profit businesses are pillared on the fact that it is not always about the profit incurred in business. Social entrepreneurs across non-profit firms have this belief to be always passionate of their field irrespective of the fact that whether their actions would lead them build high revenues and profits across business (Rettig, 2018). It is because such firms are expected to service-oriented and not profit-oriented.


Table 1: Differences between ‘for profit’ and ‘not for profit’ small organisations
(Source: Created by the learner)
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Conclusion
In terms of analysis based on identified traits, characteristics, attributes, and drivers of motivation for entrepreneurs, it can be concluded that these and the process undertaken in developing them are said to vary from one individual to another, which is why entrepreneurial experiences can inspire individuals to become successful entrepreneurs in the future. Entrepreneurial case study analysis undertaken in the study concludes that life experiences and success stories of Richard Branson were experienced by him after learning from several failures that he had experienced in his entire life. He treated those failures in the form of lessons, which further acted in the form of fuel that always inspired him to keep pursuing his entrepreneurial vision and opportunities in the future. Lastly, it can be concluded that social entrepreneurs are said to make non-profit firm service-oriented however; the values and beliefs across entrepreneurs running profit-based businesses are said to be based on the concept of scalable entrepreneurship.
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