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Introduction 


Green haven florists is a long standing, independent florist based in Norwich, 2016 and known for its sustainable ethos and high quality, bespoke arrangement despite its strong community roots, the business is currently facing a significant 30% decline in in/store sales due to a shift in consumer behaviour and increased competition from both national online retailers and modern local boutiques   




[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem





The specific business problem facing green haven florists is a 30% decline in store sales divan by a combination of reduced high street foot traffic and an inability to adapt to modern consumer habits 
. digital gap and stuff knowledge gap 
Increased competition 
Rising costs  


· Summaries the various causes that contribute to the problem.


· Provide a brief overview of the case study. 






[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
 
The solution 1 / floral subscription service  
This solution involves launching a recurring delivery model where residents and corporate clients such as offices or restaurants in Norwich, sing up for weekly, or monthly their subscriptions.   
. solution 2 / comprehensive staff training and knowledge program  
 Focuses on structured internal program to bridge the knowledge gap identified in customer feedback as outlined in the action plan the support manger and training committee will identify specific areas where staff struggle such as explaining the benefits of Biodegradable wrapping/ low customer satisfaction by ensuring every staff member can provide correct and expert answers Green haven reinforces its brand as a premium, bespoke specialist ,successfully differentiating itself from the impersonal service of large national chains . 

 
  

 























Solution A  launching a bespoke subscription service 
· Explain these solution / customers sing up and choose their preferences 
Builds long term relationships
Creates stable and recurring revenue 
Conduct a PMI analysis for solution A / 
Positive, Steady income monthly payments 
Higher customer loyalty 
Personalized experience 
Justify how it will resolve the specific business problem.
Start with market research to understand customers 
Then develop product and suppliers 
Marketing comes before launch to attract users 
Clear roles for each team marketing, operations, service 
Ensures low risk and higher success 

	Plus 
	Minus 
	Interesting 

	Reduces waste as stock can be ordered based on known subscription numbers 



 
	high initial marketing costs required to build a large enough subscriber base 
	Could the subscription include, DIY Floral kits/ with QR codes to video tutorials, tapping into the creativity customers already praise 

	Builds long term customer loyalty and addresses the desire for subscription services 
	Increased logistics and fuel costs for regular home and office delivers 
	Might the service allow for a / gift flowered option where subscribers cab redirect their weekly bouquet to a to local care home or charity if they are away 

	Creates recurring predictable to s stabilize the business  
 Allows for 24/7 ordering, catering to customers who prefer speed      
Increases brand visibility as delivery          vans / staff move throughout the local community 


	
	Opportunity to implement a Circular Packaging, model where delivery drivers collect the previous week glass vases and compostable waste for reuse / recycling

















· Explain this solution.
· Conduct a PMI analysis for solution B
· Justify how it will resolve the specific business problem.
Solution b involves introducing a subscription-based flower delivery service where customers receive fresh bouquets weekly or monthly. this can target both individual customers and local businesses such as offices, hotels, and restaurants .in addition, a loyalty programmed would reared repeat customers with discounts , exclusive offers, or free add Ons this approach focuses on budling long term relationships and creating consistent ,predictable revenue . 

Justification for Selected Solution
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Justify and defend this preferred solution 
· Explain and defend the weightings attributed.
· This solution directly addresses the decline in sales by ensuring regular income and reducing reliance on walk in customers. it also responds to customer demand for convenience and personalised services, helping green haven remain competitive in a changing market. 


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
Based on the results from your Risk Analysis:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· 1 low subscription demand 
Risk level, medium 
Mitigation offers introductory discounts and promotes on social media 
. supply chain disruption’s / flower shortages 
Risk level high 
Work with multiple suppliers and plan seasonal alternatives  


Plan to Implement the Selected Solution

ACTIVITY ONE
Problem; 
· Low customer satisfaction as staff are unable to provide correct answers to customers’ queries.
Chosen Solution:
· Staff Training
 Action plan
	Actions
	Description
	Time frame
	Staff responsible

	
Desing subscription packages                   
	Greate weekly/monthly flower plans, pricing and option for individuals, businesses 
	Week 1 
	Liam and Priya 

	Supplier coordination 




	contact and secure reliable flower suppliers to ensure consistent stock 
	Week 1 to 2 
	Procurement owners 

	Staff training 
	Train staff on preparing subscription orders and maintaining quality standards
	Week 3 

	Marketing campaign launch 

	Promote service via Instagram, in store posters and word of mouth 
	Week 4 
	External support and staff 






ACTIVITY THREE

SAMPLE MONITORING AND EVALUATION PLAN
	
MONITORING

	

	
Description
	
Time frame
	
Staff responsible

	Participation
	% of trainees who participated in the staff training

	Daily
	Internal auditor

	Engagement 
	Average learner satisfaction rating / other forms of engagement such as comments, likes etc.
	Daily
	Training committee

	Learning
	Average score obtained by trainees in a well-designed assessment.
	Weekly
	Training Committee

	
EVALUATION

	
Success Indicator(s)
	
Data source / Information collection method
	
Time frame
	
Staff responsible

	Customer Feedback
	Online reviews
	Weekly
	Management










[bookmark: _Hlk205981406]Based on the Implementation Plan you have provided: 
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· The implementation plan has been structured in a phased approach to ensure efficiency ,minimise risk and allow gradual adaptation , later stages would be ineffective assigning these responsibilities to the owners lain and Priya ,is justified due to their knowledge of the business ,customer preferences and supplier relationships , staff training is scheduled before launch to ensure consistency in product quality and service delivery . overall, the scheduling reflects a logical sequence from planning to execution, while responsibilities are allocated based on expertise and role suitability. this approach ensures accountability, reduces operational risks, and increases the likelihood of successful implementation and long-term sustainability 
Means of Measuring Effectiveness of Implementation of Selected Solution
 Based on the KPI and SMART Objective table you have provided:
· Explain and defend the Key Performance Indicators you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· Key performance indicators such as the number of active subscriptions monthly revenue growth, and customer retention rates will provide measurable evidence of success, for example an increase in subscriptions over time will indicate strong demand, social media engagement and website traffic can also be used to assess the impact of marketing efforts. 
Conclusion:  

in conclusion, green haven florists. Is facing significant challenges due to declining in store sales, rising costs and increased competition from online remailers after evaluating the possible solutions , the subscription based service and loyalty programme was identified as the most suitable option ,overall ,this solution supports both short term financial stability and long term business growth helping green haven remain competitive in a changing market 
Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· [bookmark: _Hlk208302504]
1green haven florists is expensing a 30 % decline in in store sales 
2 increased competitions from online flower retailers are a major threat 
Rising costs of flowers and materials are reducing profit margins 
Weak digital presence limits customer rich and online sales 
Subscription model provides predictable and stable income 
Loyalty programmes help improve customer retention 

Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
      1/ Kotler and Keller 2016 digital marketing strategy Pearson.
Statista 2023 online retail growth statistics
Poter .M E ,2008. the five competitive forces that shape strategy, Harvard business review, 86 /1/ pp 78 ,93 






The Key Performance Indicator is:  
  The main KPI  for the measuring the success of the selected solution is the number of active subscriptions this directly reflects how many customers are engaging with the new subscription based service and indicates the level of demand ,an increase in active subscription over time would demonstrate that implementation is effective and attracting customers.  
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