[bookmark: _Hlk118837750]PROJECT MANAGEMENT PLAN FOR A CHILD CARE AT UNIVERSITY.





[image: ]




Student: Luboia Barros 2017955
Module: Managing projects in the workplace
Module code: Bmsw 5104
Lecturer: Sujeewa Herath
Assignment tittle: Project management plan 











TABLE OF CONTENT

Introduction                                                                                                                             3
1. Project management plan                                                                                                  4
2. MANAGEMENT OF COSTS AND BUDGETS                                                             5
2.1. Global vision and challenges                                                                                            5
3. BREAKDOWN STRUCTURE                                                                                        6
4. RISK ASSESSMENT                                                                                                     10
4.1. RISK ASSESSMENT PROCESS                                                                                   11
5. Stakeholder analysis                                                                                                        12
5.1. Breakdown budget                                                                                                           12
6. Gantt chart                                                                                                                       13
Conclusion                                                                                                                             14                                                                                                                             
References                                                                                                                             15
























INTRODUCTION

This project aims to create and install a Nursery at the university to welcome all children aged between 6 months and 8 years. For this project plan, the Research done to know the competition was essential, knowing who the target market is indicates what difference you should show the market in relation to the competitors.
When dealing with the theme "parents and higher education" we believe in the possibility of encouraging future students to return to school knowing that their children are in the care of someone they trust. The main motivation to support this research project lies in the importance that the topic has for today's society.



























1. PROJECT MANAGEMENT PLAN

The main focus of the project should be the inclusion of children in the school environment, with a view to promote safety and evaluating essential activities for each age group, adapting the autonomy of the students, recognizing the child as the main user of the chi.
Project name:
Auntie Lu Childcare

Project manager:
Luboia Barros

Document purpose:
This document aims to formally authorize the start of a project and contains information for the understanding of the project, providing a macro view of the product to be developed.

Justification of the proposal:
The conflict between working/studying/leaving home for other purposes and taking care of children is a refraction of the “social issue”, it is directly related to the position historically occupied by women in our patriarchal society, which attributes
them the social role of caregiver and responsible for the so-called reproductive work (housework), thus reinforcing an unfair sexual division
from work.

Even with dreams and dedication, many women choose to withdraw their enrollment at the University, given the difficulty of reconciling the double life or triple workday that they have to assume when they experience motherhood. There are situations in which the temporary interruption of the course, combined with the schedule of domestic, family and paid work, leads to a “loss” of the will to return and complete the degree.

The right to education is currently part of a set of rights
called social rights, which are inspired by the value of equality
between people





2. MANAGEMENT OF COSTS AND BUDGETS
2.1. [bookmark: _Hlk119066057]Global vision and challenges

	Childcare Project scope

	· Acquisition of building

	· Licensing

	· School operating license

	· Furniture 

	· Childcare equipment



	Childcare Project team

	Administrative Manager

	Financial manager

	Project manager

	Accounting



	Expected budget

	Estimated budget for the project is £300,000



	Expected term

	The estimated time for the execution of the work is 12 months.



	Project goals

	Meet the project deadline

	Keep the project cost within the planned / cost;

	Meet the scope, ensuring the quality of service and contractual compliances

	Meet customer expectation.



Educational Team
A multidisciplinary team formed by a psychologist, assistant social worker, monitors and a cook, will provide integral assistance to the children who will give life and meaning to the project. There will be boys and girls that will follow a routine this will alternate from pedagogical to recreational activities, which prioritize the development of the child in its physical aspect, cognitive, affective, emotional and social.

The purpose of this management when implementing the project is to put into practice the "dream".
Whose role will not only be to take care of the child's body and hygiene, but also to work on the affectivity and emotion of each one of them completely, as a whole. This also includes "educating" the child, because, in cases where the child has difficulty adapting or development, the team's attention turns to the parents. Any parents, especially first-time parents are confused and lost, not knowing what to do with the education of young children.

With younger children, the multidisciplinary team and monitors will seek within limits, to apply the teachings of the constructivist method, an educational philosophy that proposes to build knowledge based on experimentation, invention, discovery and recreation of reality. With the Childcare installed, while the baby stays in the Childcare, parents study in peace, certain that the child is being well taken care of. The interaction between parents and multidisciplinary team will be one of the goals to be achieved with the project.

Implementation:

To take care of the little ones, the Childcare will have a multidisciplinary team of professionals composed of a psychologist, social worker, monitors (caretakers), administrative staff and a cook
Which, from 7:00 am to 6:00 pm, guarantee the attention and assistance that the children need for a good development and for the mothers the tranquillity to offer the institution the best performance. Throughout the morning, the children will follow a routine that begins with the warm reception of the monitors, will through reading and art classes, taking a break for a lunch. 
Afterwards, they will participate in a collective bath then they have lunch and while they wait for their parents, they will sleep peacefully.

3. BREAKDOWN STRUCTURE

	Physical requirements

	Childcare must have facilities and suitable equipment such as:

	Room for multidisciplinary team;

	Childcare with its own area for baby stimulation;

	Multi-activity room (recreation, rest and meal);

	Solarium or leisure area;

	Exclusive toilets for children;

	Kitchen and milk room;

	Changing rooms and bathrooms for employees

	Required area

	· Square meter per student, with a maximum occupancy of eighty percent of the physical area of the property), at least 200m²;

	· Walls painted or coated with washable material;

	· Floor made of easy-to-clean material

	· External part that has a non-slippery floor (in case of rain, so that you do not have risk of children falling) 

	· Furniture of dimensions and characteristics that provide comfort and safety for the children served

	· Good ventilation and lighting conditions

	· Existence of day care centres, places for breastfeeding and cleaning, with counter and sink, according to the age group served

	· Toilet facilities for exclusively for the kids, suitable for the age group, and in sufficient numbers for the number of children.



	Childcare

	· •Reception, dormitory, room or place of stimulation, place for bathing and baby hygiene, place for breastfeeding (optional).

	· •Reception is the area next to the Childcare door, where the mother must leave your bag, personal objects and put on your sneakers (shoes not must be allowed in a sterile area).

	· •Babies must be stimulated through essentially oral-affective activities, through physical contact, and must occur at any time within the Childcare, this area can be part of the bedroom.



	Reception hall

	· Wide outdoor area and spacious. 

	· A meeting room for groups of parents;

	· Area for exhibition of photos, drawings and activities carried out by the children.

	·  The Childcare should have a cosy decor with chairs, benches or sofas, a notebook for notes and errands that the parents wish to make to the staff.



	Activities room

	· A space for groups of children, where you will have toys, games, papers, pencils, paints, etc.

	· Sometimes the activity room can be turned into a lunchroom when several children eat meals at the same time.

	· The Childcare should also have a place for special activities, which enable the installation of support equipment used for leisure and educational activities, psychomotor stimulation, etc.

	· Room for storytelling, film and slide projection, puppets, shadows, dances, listening to songs, singing toys, typical physical education activities and social activities.



	Stimulation room

	· Designed to provide the interaction of babies with various incentives that will favour their development: textures, colours, sounds, shapes, toys, mirror and gait bars.

	Dormitory

	· Comfortable and quiet environment, equipped with individual cribs and large window and all covered in glass to facilitate the vision of the Childcare.

	Refectory

	· Space reserved for feeding babies. Food is brought from home, but juices, fruit food, bottle and vitamins will be prepared on the spot. Only the salted baby food should come ready to be heated at the time of the meal.

	Baby changing room and bath

	· Designed to provide total well-being to babies. Care with cleaning and disinfection is constant. The bath is given in a fiberglass tub and all the changing and hygiene material is for individual use.

	External area – 

	· the external area, with a mandatory part covered, intended for directed recreation, leisure and the practice of education physics and gardening. Outdoor games and activities are part of babies' routine. Outdoor games and activities are part of babies' routine. For sunbathing, they have a space covered with rubber flooring, non-slip with shock absorber with age-appropriate toys so they can play safely while sunbathing daily.

	Administration

	· The space for administration includes the following activities: secretariat, psychological care and social worker, male and female bathroom for the multidisciplinary team and others servers. 

	· One teacher or one monitor for every 6 to 8 children aged 0 to 2 years; 

	· One teacher or one monitor for every 15 3-year-olds; 

	· One teacher or one monitor for every 20 children over 4 years old

	Services

	· the services area are formed by; pantry, kitchen, laundry, in addition to the changing room for the monitors.

	Parking

	- ideally, there should be a separate area for quick stop in front of the Childcare, with the capacity to meet the flow in the arrival and departure times.

	Functional structure

	· Technical administrative pedagogical with the following settings:

	· Psychologist;

	· Social worker;

	· Childcare coordinator - the function will be performed by a professional graduated in a higher normal course for psychology or social services;


	· Monitors (recreators) - who must have high school complete and specific courses in the area;


	· Interns (preferably interns of the courses of psychology and social work);


	· Justice workers;


	· Cook, lunch or general service assistant (services kitchen and cleaning service).



The professionals who work in the Childcare and who have direct contact with children, they need not only an improvement program continuous professional training, as well as adequate training. They
Need to have knowledge of the activity, creativity, patience and ability to deal with children, in addition to knowing how to deal with parents, reporting on their children's development, listening and responding balanced way when asked about children.


	Equipment and permanent material

	· computers and printers according to the structure of the Childcare;

	· telephone line;

	· furniture and equipment for the cafeteria suitable for small children;

	· school chairs and tables, cabinets and shelves, in accordance with the dimensioning of the facilities;

	· shelves, tables, chairs, children's books and equipment for the multimedia room;

	· educational games and toys, educational software and courseware;

	· tv and computer or projector player;

	· bottle sanitizers;

	· sterilizers and air humidifiers;

	· cribs, mattresses and mattresses;

	· protection screen for windows;

	· kitchen equipment;

	· equipment, furniture and utensils for the coordination room,



Banks will typically loan around 50% of this investment (subject to status) – this investment need £100,040 before working capital and vat.
                                                                         
4. RISK ASSESSMENT

Managing the risks of a project implies identifying the possible risks that could lead to failure, as well as the opportunities that could bring positive effects to each operational stage within the project.
The project includes 5 types of risks, defined according to the tables below:

A. Economic Risks;
B. Contract Risks;
C. Political Risks;
D. Risks Of Enforcement;
E. Managerial Risks
Types of risk

Economic risks involve exchange rate variations, inflation and market economic factors that can bring both opportunities and threats.
Contractual risks involve changes in contracting and design.
Execution establishes risks that may arise from late delivery from suppliers and rework.
Political risks are the risks related to government and regulatory acts, in addition to the variation in tax incidence.
Finally, we contemplate the management risks, which are related to safety and quality control.

4.1. RISK ASSESSMENT PROCESS

	Identify
	Access
	Treat

	Material
	· Buy at lower price
	· Take advantage of discounts

	Equipment
	· Reduced price contracting
	· Negotiation for price reduction

	Security
	· Accident at work
	· Reports and training

	Finance uncertainty
	· Project interruption
	· late payment agreement

	Productivity
	· Low performance of team
	· Carry out training and team incentives

	Design changes
	· Project change
	· Contractually guarantee preference for continuity in the project, in the event of a change




Project cost reduction strategies
Economy of scale
A great opportunity to reduce costs is to use economies of scale with suppliers. Economies of scale is commonly known as the optimization of the production process in order to achieve maximum utilization of the factors.
Involved in the process, seeking as a result low production costs and the increase in goods and services. It occurs when the expansion of the production capacity of a company or industry causes an increase in the total quantity produced without a proportional increase in the production cost.
As a result, the average cost of the product tends to be lower with the increase in production.

The client-supplier relationship can benefit both parties if it is carried out in partnerships. In addition to better costs, information exchange regarding quality,
Knowledge, time reduction and technology development can be developed together.
Choose a supplier with costs associated with quality, reliability and delivery and not only analyse the price of a product, otherwise the Risk of having increased costs related to poor quality and delivery delays. For this to work, companies must work together, in close contact, to find ways to reduce costs. Customer-supplier interaction can become more efficient through changes in the behaviour of suppliers, customers and the company itself.

5. Stakeholder analysis
A reasonable total budget for a 36-place Childcare including all fees, building works, fit-out and everything in place to open the doors first children is about £100,000 before working capital and vat.
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5.1Breakdown budget:

	It & office equipment
	£15,250

	Standard equipment, furniture, fit-out and resources
	£29,500

	Play yard equipment and surface
	£14,725

	Professional kitchen
	£23,100

	Risk assessments
	£1260

	Initial stocks
	£1840

	Corporate set-up & premises inspections
	£11,125

	Corporate identity, uniforms and signage
	£13,070

	Launch marketing
	£13,700

	Documentation
	£1300

	Internal training
	£15,270

	Third party training
	£11,340

	Other costs
	£12,500

	Building (example)	
	£136,000



Project Deadline
· Description: Compliance with the project deadline 
· Goal: Ensure compliance with the deadline
· Tolerance - Variation between completed x required - 15 days
· Measurement frequency: Monthly

 Project Cost
· Description: Fulfilment of project cost according to budget
· Goal: Ensure established cost
· Tolerance -variation between performed x stipulated
· Measurement frequency: Monthly

The mentioned indicators will measure mainly the cost and the project term. If any parameter does not follow its established goals, a verification and containment plan for the problem must be created to solve it.

6. Gantt chart














CONCLUSION

The development of this management plan made it possible to analyse how it should be done in detail to obtain satisfactory results.
In addition, it also allowed an examination to obtain more consistent data and information during the steps of the process. It was crucial to understand in detail the material needed and the precise principles ​​​​to open the doors of the Childcare and the level of knowledge that the staff will need.
A good strategic direction is essential for the manager to make his decisions in a more guided way.
With this i realize that good management is essential for the organization's results.
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Total Risk


Financial uncertainty


Design changes


Execution with defects


Economic


rising prices of materials


Changes to Contracts


Contractual


Risks to the Environment


governamental 


variations in the amount


Execution


Government Acts and Regulation


Variation in quality


quality assurance


Managment


Delay in work release


Start	[VALUE]

Meeting	Planning	Purchase	phase 1	Fase 1	44741	44745	44747	44752	44762	Duration	
Meeting	Planning	Purchase	phase 1	Fase 1	1	2	5	15	20	
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