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	Module Learning Outcomes 
(from module syllabus)

	
Upon the successful completion of this module, the student should be able to:

•	Demonstrate knowledge and understanding of the underlying concepts and principles of     how social enterprises operate and function
•	Evaluate the role of social enterprises for economy and society






	
TASK DESCRIPTION




Create a marketing plan for Lampeter Market.  You should include the objective of the plan, justification for the need for the plan, analysis of the current marketing arrangements for the market, details of the implementation and how you will measure the success of the plan.  All plans should be realistic and work within the constraints of the organisation.

You will be given the opportunity to go to Lampeter Market on the 11st February to observe the market, its vendors, range and customer demographic.

Your work should be presented in report style and should of 2,000 (+/- 10% acceptable).   You should discuss a range of theory, drawing from work discussed within the module as well as your own additional research.








“Marketing is the management process responsible for identifying, anticipating, and satisfying customers (CIM).

A marketing strategy is a business's overall game plan for reaching people and turning them into customers of the product or service that the business provides. The marketing strategy of a company contains the company’s value proposition, key marketing messages, information on the target customer and other high-level elements.
Brian Tracey (2011) asserts that pricing and other things are set by competitors.
He gives four principles of marketing strategy:
1. Specialisation
1. Differentiation
1. Segmentation
•Factors that impact on consumer behaviour are:  age, income, lifestyle – that form the basis for market segmentation. The process is as illustrated as Market segmentation leading to market targeting and market positioning.
In researching this project, we interviewed stallholders in Lampeter Market. The following text is interspersed with quotes from stall holders.

‘A greater dynamic and range of people’ 
People prefer an ambience like this.
Find what works and push it to a greater extent.

In the general terms of preparing marketing plan, organisations differ in several important aspects:
•The variety and nature of markets served
•The variety and complexity of products and/or services offered
•The sophistication of existing planning and forecasting procedures
•The characteristics and capabilities of the individuals involved in the strategy formulation and implementation processes
•The ‘norms and values’ of the business environment within which the organisation must operate
•The nature of competitors
•The nature and demands of the stakeholders

The market is a social enterprise with aims and objectives and whilst financial viability is important, in this situation it is not the principal factor in its ethos and working. Most of the stallholders and customers understand the relevance and importance of a local produce market to increase local self-reliance. Significant support has been given by the local Permaculture Group and Transition movement. There has been a market in Lampeter for generations, but more conventional markets have not proved to be so viable in more recent economic circumstances. 
The aims of the current market are rooted in ideas broader than those simply economic and these seek to develop thinking for a more sustainable world. This would not be represented by stepping back into the worlds of previous centuries  but more like stepping forward in the context of a place connected globally with all the advantages of facilities like the internet but attempting to step back from the disadvantages represented by plantation and latter day colonial business practices. Likewise, the ways of the local market are a means to question the way our food is currently produced and distributed.  Other local organisations like Aber Food Surplus have a similar approach. Pragmatically this entails working within our existing infrastructure with a view to developing models for potential alternatives in an unknown future. Similarly, the market’s ethos might be viewed as complementary to our more usually globalised day to day activities. We can enjoy the social aspect of this social enterprise which might stimulate our ideas about other ways of doing things.  
Similarly, we can use well developed methodologies such as marketing plans to work towards creating a viable yet acceptable scenario in the longer term.

[bookmark: _zgecfww71t3b]My strategic marketing plan in steps:
[bookmark: _bh9mkgon2flz]1.Set goals and objectives.
[bookmark: _92228g4wh7xr]Objective of the plan
I really love this market and I love seeing it grow and develop. And  if I walked away I know now it would continue and thrive. It's got to the point now where it’s got its own life. That’s a really good feeling!’
The principal objective of the plan is to keep the market thriving for future generations.
[bookmark: _tw7cl3pdbs9w]Aims  of the plan
 i)  to make a space available for local food producers to sell their wares,
ii) give local shoppers an opportunity to buy their produce and create a demand for it.
iii) to attract local cheese suppliers and  meat producers
iv) Strictly as a secondary attraction make space available for  local crafts.
v)  Produce from the market to be used to create breakfasts and brunches at a market cafe. 
vi) Provide a space for local musicians to create background music for the market ambience.
vi) Convert footfall to revenue

The market aims to ‘show customers that they can eat local food, buy it locally from local people.’ - Stall holder Lampeter Market February 2023.

2.Analyse your situation


‘The market is magical empty space created for a short while and then it disappears’.
Quote from stallholder.
The market was awarded the ‘Best Farmers Market in Wales’ title in 2022 by the prestigious national ‘Slow Food’ organisation.


1. Since the coronavirus Lockdown finished the market has relocated to a university campus car park adjacent to College Street. This venue is much more central to the town and with banners and other displays we attract more visitors. It is an excellent venue away from traffic and in the pleasant university grounds.


1. The market had a great deal of success with establishing a cheese stall drawing cheeses from the many local cheese producers.

1. the town centre location makes the market visible the  music helps to attract customers 

1. ii) the market includes ‘Community Stalls’ given the free space at the market if their aims are consistent with ‘Transition’ ideals. For example, the Seed Saving library, Energy saving initiatives, local fund raising or getting petition signatures. We have had tool swaps and a repair cafe, plant, and seed swaps. We don’t charge for these unless money is being taken by the stall. Then we expect a donation or stall fee.
1. New stall holders can initially use spare gazebos so they could trial a pitch or if their takings would not warrant the investment. These were provided by We were also, very generously, bought some gazebos by the ‘Unite’ trade union (4 gazebos), and by University of Wales Trinity Saint David. (3 gazebos).

1. The university previously provided an empty garage nearby as a storage facility for gazebos, banners and various equipment.

1. There are some difficulties with car parking for stall holders and visitors who wish to stay longer than 3o minutes.

1. iii) For some stall holders the market is a social outlet that is needed and looked forward to. They may not make much by way of income, but their attendance is of great personal value to them twice a month.
1. iv) Funding - because of its Social Enterprise the market has received initial grant funding to create a full catering kitchen. This is essential for the training of students and for the market to be able to serve more than just teas and coffees. The toilets have been redesigned  include a disabled toilet. Many visitors spend time in  and around the cafe and this contributes to the atmosphere.

1. v) Some stallholders do different markets elsewhere and this could help with publicity for this market.

1. Transition is a nationwide supported initiative and Transition Llambed. a group formed to address the twin problems of climate change and fossil fuel reliance from a local sustainability perspective. It is a central part of the market’s ethos.



3.The market’s mission
To attract and maintain interest the communication between customers and stall holders is a key to making it a different experience from a trip to a supermarket. When traders build a relationship with their customers who, in turn trust and feel an allegiance to the trader and then are more likely to come back regularly.
4.Outline your tactics.
The customers were previously older, and many were incomers. Now the tactic should be to attract a broader demographic. Since it has been held outdoors there are greater numbers of younger people and a greater cross-section. It would also be good to appeal more to the Welsh speaking community and to encourage repeat customers. There is now a Market Manager and working under her guidance greater interest could be attracted with various approaches.
1. With older methods eg local press advertising road signs, posters and other physical point of sale promotions. The Market Manager has previously organised local leaflet drops and advertising in the community newspaper - the Grapevine. 
1.  Possibly using Instagram and Facebook and advertising further afield such as in tourist locations.
1.  By building a website to allow people to buy goods in advance especially for food.
1. Market produces packaging which includes information about market opening times and social media sites.
1. Ultimately, personal recommendation is the best method.
The market might be pitched as a place to 
Come and eat some real food.
Share the value of the uniqueness.

5.Budget and Measuring the success of the plan.
This remains a ‘Not for Profit’ organisation and the market banks with the local Save Easy Credit Union. The market is limited by the very small demographic, there are 2000 or so households in Lampeter and the wider community and would need to identify what works well and then develop that to a greater extent.
Ultimately the success of the market would be measured by footfall and then footfall which converts to revenue. But this would be supported by the social element. There is a strong social element, for example,  there are hobby traders as well as some commercial traders. So as long as the social enterprise breaks even it would be viable but it would probably only thrive and survive if it was an enjoyable experience with a vibrant social element. This would clearly be its competitive advantage, its USP celebrating the local-ness and and enjoying its unique character different to homogenous chainstore shopping.


[bookmark: _r3rsayw8fs4q]
[bookmark: _evai05bltqvr]References.

Tracy, B. (2011). Four principles of marketing strategy.
Available at 
https://www.youtube.com/watch?v=hZLMv5aexto
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GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed an appropriate range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment: A minimum of 10 references used of credible sources from both inside and outside of the module.


2. Knowledge and Understanding Skills
At level 4, you should be able to demonstrate knowledge of the underlying concepts and principles associated with your area(s) of study.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding. 

Guidance specific to this assessment: Extent of knowledge and understanding of Social Enterprise and its role within society, the development of it as a Business area and the reasoning behind this.


3. Cognitive and Intellectual Skills
You should be able to present, evaluate and interpret qualitative and quantitative data, in order to develop lines of argument and make sound judgements in accordance with basic theories and concepts of your subject(s) of study. You should be able to evaluate the appropriateness of different approaches to solving problems related to your area(s) of study and/or work. Your work must contain evidence of logical, analytical thinking. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? You should provide justification for your arguments and judgements using evidence that you have reflected upon the ideas of others within the subject area and that you are able to make sound judgements and arguments using data and concepts.  Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: Analysis, evaluation and synthesis; logic; analytical reflection; organisation of ideas and evidence to underpin argument and judgements.


4. Practical Skills
At level 4, you should be able to apply the basic underlying concepts and principles to evaluate and interpret these within the context of your area of study. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  

Guidance specific to this assessment: You should draw from real life local, regional and national economic development policies and plans relevant to Social Enterprise.


5. Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility.  This includes demonstrating: that you can communicate the results of your study/work accurately and reliably, and with structured and coherent arguments; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.


Guidance specific to this assessment: Written or other presentation: clarity of expression, accuracy of grammar and spelling (please use your spell-checker, set to UK English), use of headings when appropriate, use of illustrations (captioned and referred to in the text), and your accurate use of the author/date referencing system (not to whether you have made a good selection of resources which pertains to criterion 1).






	
     STUDENT FEEDBACK FORM



This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills
.
	
	

	





	
	

	
	30
	

	2. Knowledge and Understanding Skills

	
	

	





	
	

	
	20
	

	3. Cognitive and Intellectual Skills

	
	

	





	
	

	
	20
	

	4. Practical Application Skills

	
	

	





	
	

	
	15
	

	5. Transferable Skills for Life and Professional Practice

	
	

	



	15
	

	
	
	



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (40% Max)
	
	

	
	Over 1 week late (0%)
	
	









	GENERIC ASSESSMENT CRITERIA



	Level 4

	In accordance with the Framework for Higher Education Qualifications, at the end of Level 4 students will be expected to have demonstrated knowledge of the basic underlying concepts and principles of a subject, and an ability to evaluate and interpret these within the context of that area of study. They should be able to present, evaluate and interpret qualitative and quantitative data in order to develop lines of argument and make sound judgements in accordance with basic theories and concepts of their subject(s) of study. They will have learned how to evaluate different approaches to solving problems, and will be able to communicate the results of their study/work accurately and reliably, and with structured and coherent arguments. They will be able to undertake further training and develop new skills within a structured and managed environment and will have the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility.



	Level 4
	FAIL
	MARGINAL FAIL
	SATISFACTORY
(3rd / Pass)
	GOOD
(2.2 / Pass)
	VERY GOOD
(2.1 / Merit)
	EXCELLENT
(1st / Distinction)
	EXCEPTIONAL
(1st / Distinction)

	Category
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-84%
	85-100%

	Engagement with literature (including reading, referencing,
academic conventions and
academic honesty) 
	Little or no evidence of reading and/or reliance on inappropriate sources.
Views and findings mostly unsupported and non-authoritative.
Referencing conventions used incoherently or largely absent.
	Poor engagement with essential reading. No evidence of wider reading. Reliance on inappropriate sources, and/or indiscriminate use of sources. Heavily reliant on information gained through class contact. Inconsistent and weak use of referencing.
	Engagement with a limited range of mostly relevant and credible sources but with some reliance on information gained through class contact. Some omissions and minor errors.
Referencing conventions evident though not always applied accurately or consistently.
	Engagement with an appropriate range of literature, including sources retrieved independently. Some over-reliance on texts rather than other sources. Referencing may show minor inaccuracies or inconsistencies.
	Engagement with a wide range of literature, including sources retrieved independently.
Selection of relevant and credible sources.  Generally sound referencing, with no/very few inaccuracies or inconsistencies.
	Engagement with an extensive range of relevant and credible literature. Consistently accurate application of referencing. 
	Exceptional engagement with an extensive range of relevant and credible literature. High-level referencing skills consistently applied.

	Knowledge and understanding (Knowledge of the basic underlying concepts and principles of a subject.)
	Major gaps in knowledge and understanding of the basic underlying concepts and principles of the subject matter. Inclusion of irrelevant material.  Substantial inaccuracies. 
	Gaps in knowledge of the basic underlying concepts and principles, with flawed or superficial understanding. Some significant inaccuracies and/or irrelevant material.  
	Limited knowledge and understanding of the basic underlying concepts and principles within the subject area. Some elements may be missing. 
	Knowledge of the basic underlying concepts and principles is accurate with a good understanding of the field of study but lacks depth and/or breadth.
	Competent knowledge of the basic underlying concepts and principles.  Exhibits very good understanding. 
	Excellent knowledge and understanding of the basic underlying concepts and principles of the subject. 
	Exceptional, detailed knowledge and understanding of the basic underlying concepts and principles

	Cognitive and intellectual skills 
(Evaluate underlying concepts and principles of a subject and interpret qualitative and quantitative data in order to develop lines of argument and make sound judgements.) 


	Wholly or almost wholly descriptive work. Little or no evaluation of the underlying concepts and principles.
Failure to develop arguments, leading to illogical or invalid judgements. Minimal or no use of
evidence to back up views.

	Largely descriptive work, with superficial evaluation of the underlying concepts and principles. Weak interpretation of data, flawed development of arguments and judgements. Information accepted uncritically, uses generalised statements made with scant evidence and unsubstantiated opinions. Ideas sometimes illogical and contradictory.
	Limited attempt at evaluation of the underlying concepts and principles, tending towards description.
Can interpret qualitative and quantitative data but with some errors. Some evidence to support emerging arguments and judgements but these may be underdeveloped or with a little inconsistency / mis-interpretation.

	Good evaluation of the underlying concepts and principles. Can interpret qualitative and quantitative data, with minor errors.
An emerging ability to use evidence to support the argument.
Mostly valid arguments and logical judgements. 
	Sound evaluation of the underlying concepts and principles. Can interpret qualitative and quantitative data accurately. Ability to devise arguments using evidence to make mostly appropriate and valid judgements. 

	Excellent evaluation of the underlying concepts and principles. Can interpret qualitative and quantitative data accurately and with some insight. Excellent ability to devise arguments using evidence and make appropriate and valid judgements. 
	Exceptional evaluation of the underlying concepts and principles based evidence. Outstanding interpretation of qualitative and quantitative data.
Exceptional ability to devise arguments using evidence and make wholly appropriate and valid judgements. 

	Practical skills
(Different approaches to solving problems in particular contexts.)

	Limited or no use of taught, basic methods, materials, tools and/or techniques.
Little or no appreciation of the context of the application.
Very weak evidence of different approaches to problem-solving in particular contexts. 
	Rudimentary application of taught, basic methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.
Weak evidence of different approaches to problem-solving in particular contexts.


	An adequate awareness and mostly appropriate application of basic methods, materials, tools and/or techniques.
Basic appreciation of the context of the application. 
Can identify problems in particular contexts and propose basic alternative approaches or solutions though there may be errors. 
	A good and appropriate application of basic methods, materials, tools and/or techniques.
Clear appreciation of the context of the application. 
Good evidence of different approaches to problem-solving in particular contexts and proposes mostly appropriate solutions.
	A very good application of a range of basic methods, materials, tools and/or techniques.
Very good consideration of the context of the application. Very good evidence of different approaches to problem-solving in particular contexts and proposes appropriate solutions.
	An advanced application of a range of taught, basic methods, materials, tools and/or techniques.
The context of the application is well considered, and insightful.
Excellent evidence of different approaches to problem-solving in particular contexts and proposes appropriate solutions. 
	Exceptional levels of application and deployment skills in particular practical contexts. Outstanding identification of problems in particular contexts and formulation of wholly appropriate, thoughtful solutions / different approaches.

	Transferable skills for life and professional practice
(Communicate the results of their study/work accurately and reliably, and with structured and coherent arguments; the qualities needed for employment requiring the exercise of some personal responsibility within a structured and managed environment.)
	Work is poorly structured, disorganised, inaccurate and/or confusingly expressed. Very weak use of language and/or very inappropriate style. Failure to work effectively individual or as part of a group. Little or no evidence of the skills for employment requiring the exercise of some personal responsibility.


	Work is poorly presented in a disjointed manner. It is loosely, and at times incoherently, structured, with information and ideas often poorly expressed. Weak use of language and/or inappropriate style. Flawed approach to individual or group work, meeting only partial obligations to others. Limited evidence of the skills for employment requiring the exercise of some personal responsibility.
	Mostly ordered presentation and structure in which relevant ideas / concepts are reasonably expressed. Work may lack coherence and/or accuracy in places. Can work as part of a group, meeting most obligations to others but perhaps with limited involvement in group activities.
Demonstrates the basic skills for employment requiring the exercise of some personal responsibility, with some areas of minor weakness.
	Mostly coherent, organised and accurate work, in a suitable structure and is for the most part clearly expressed. Can work effectively independently and/or as part of a team, with clear contribution to group activities.
Demonstrates the skills for employment requiring the exercise of some personal responsibility, with some areas of strength and some of minor weakness.
	Work is accurate, coherent, fluent, well-structured and organised. 
Can work effectively independently and/or as part of a team, with very good contribution to group activities. Demonstrates very good skills for employment requiring the exercise of some personal responsibility, with just occasional minor weakness.
	Work is coherent, very fluent and is presented professionally. Can work effectively independently and/or as part of a team, with an excellent contribution to group activities. Demonstrates excellent skills for employment requiring the exercise of some personal responsibility with an appetite for further development.

	Work is accurate, exceptionally coherent, very fluent and presented well. Can work effectively independently and/or as part of a team, with an exceptional contribution to group activities. Demonstrates exceptional skills for employment requiring the exercise of some personal responsibility with an appetite for further development.
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