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Executive Summary
In this report, it has been about the company Bangla enterprise in the UK. It has also highlighted about the external environmental factors of the company through PESTLE analysis. It has also highlighted about the ethical stance of the mentioned company and the advantage and disadvantage of organization, employee and external stakeholders activity on ethics of BE. It has also highlighted about the organizational culture of BE by using the cultural web technique. In this report, a recommendation has been provided to the mentioned organization for increasing their organizational culture in their workplace for motivating their employees positively.
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[bookmark: _Toc49852699]1. Introduction
Culture is the character as well as the personality of the company. It makes the organization unique as well as it is the sum of its beliefs, values, traditions, interactions attitudes and behaviours. A positive workplace culture targets talent as well as drives engagement and effect satisfaction and happiness on the performance of the employees. In the present study, a discussion has been done based on the Bangla Enterprise (BE) organization in the UK. Further discussion has been completed based on the identification of the external environment of this company through PESTLE analysis. Further analysis has been finished based on the identification of this company’s ethical stance and this brand’s organizational culture by using cultural web technique. It has discussed regarding the impact of technological changes within the culture of the company. 
[bookmark: _Toc49852700]2. Findings
[bookmark: _Toc49852701]2.1. Analysis of the external environment of the organization
PESTLE is called the framework for auditing external business environment of the business. Business environment is very important as it operates business within the surrounding environment. 
	Factors
	Description 
	Impact

	Political
	· In the year 2019, Corporate tax is 19% (gov.uk, 2019)
· In 2019, the sales tax rate is 20%
	Negative

	Economical
	· Inflation rate in the year 2019 has been reduced by 1.80%
· GDP rate has been decreased by 0.2% in 2019 (ons.gov.uk, 2019).(Refer to Appendix 1)
	Positive and Negative

	Social
	· The literacy rate of the UK is 99.0%
· An increasing number of online holiday booking preference of the people
	Positive

	Technological
	· The UK has invested 30.33£ in the technology improvement
· The innovation of the online booking process
	Positive

	Legal
	· Equality Act 2010 (gov.uk, 2015)
· Employment Rights Act of 1996 (legislation.gov.uk, 2019)
· Health and Safety at work act of 1974 (hse.gov.uk, 2019)
	Positive

	Environmental
	· Environmental Protection Act of 1990 (legislation.gov.uk, 2019)
	Positive


Table 1: PESTLE Analysis of UK tourism Industry
Analysis
The political factor has affected the profit and loss of the Bangla Enterprise in a negative way. The corporation tax rate, as well as sales rate, has a negative effect on the development of this brand in the tourism sector. They have to give 19% corporate tax and 20% sales tax which has become an obstacle for their financial growth. On the other hand, the inflation rate of the country has been decreased by 1.80% which has a positive impact on their financial development. However, the reduction of the GDP rate can also have a negative effect on their financial status. In the context, the literacy rate of the UK has been identified as 99.0% which can have a positive benefit for this brand. The increasing demand of the people for booking holiday destinations through online can developed this brand in a positive manner. However, on the other hand, the government of the UK has invested huge amount on the technology in order to make this industry technologically innovative. Thus, it can have positive effect on this brand as they can change their infrastructure in order to make them technologically advanced. This organization maintains all the legal as well as environmental factors for remaining in the competition. They maintain the workplace health and safety act and also environmental protection act for attracting more customers towards this company which has impacted them positively. As opined by Zalengera et al. (2014), PESTLE analysis is a tool which helps to analysis about the External factors which are impacting the business in both positive and negative way.
[bookmark: _Toc49852702]3. Analysis
[bookmark: _Toc49852703]3.1. Analysis of ethical dilemma of organization and benefits and limitation of external stakeholders and employee’s action
In the mention of Ahammad et al. (2016), the main ethics of the tourism industry is guiding their customers whether they international or domestic. This ethical stance is followed by this enterprise as they treat their customers of different background in equal manner. On the other hand, according to Pedersen et al. (2018), a code of ethics within the company is a type of principles which is utilized for guiding the company in its policies as well as decisions and programs. The most common ethical issues within the organization is that cultural differences among the individual employees within the enterprise. However, in their company the employees respect each other’s cultural as well as beliefs by maintaining the ethics of their companies. In this context, the primary advantage from the employee’s action related to their ethical behaviour is that they show respect in each other’s cultural thoughts and feelings which has positively impacted their organizational performance. In addition to this, individual team members acknowledge the creative ideas and suggestion of their team members from different cultural background which leads to better decision making related to their jobs. However, some of the employees do not share their work progress other team members which creates challenges for others to understand the changes required within their work or not (Companycheck.co.uk, 2019). In this context, this behaviour of the employees creates challenges for the company to provide better customer services. In addition to this, it has impacted the performance level of the business in a negative way. Along with that, the management of BE also provides equal promotional opportunity and rewards and appreciation to their workers of various cultural background. In this aspect, it helps them to make their employees feel that they are valuable in a positive manner. 
They share positive as well as good relations with each other. In the opined of Gond et al (2017), the ethical stance of the company should be maintained by establishing a respectful workplace. Another ethical dilemma which has been identified within this company is that they have issues regarding decision making. However, it is important to make the ethical decision-making methods as an essential factor in order to preventing the rights of the employees as well as their customers. On the other hand, this company mainly focused on the preferences as well as requirements of their customers in order to retain them. According to Felipeet al. (2017), the organizational ethics impacts company in different way which includes their productivity, reputation and performance level of the business. Ethical behaviors of the employees of BE with their customers also plays an important role in making their customers satisfied. In this context, the employees of this brand provide equal respect to their employees from various cultures which have helped BE to made their customers satisfied. Along with that, the changing demands of the customers also creates challenges for BE in order to meet all the requirements of their customers for making them satisfied. However, the suppliers of this organization also maintain the ethical relationship with this company by providing all the products within the committed time period. In this context, it has supported this enterprise to deliver their service on time to their customers in order to make them satisfied. 
In this context, they provide help to their customers in an equal way in case the customers belong to different cultural background as well as social status. They provide information to their customers regarding their services as well as discounts when they visited to solve their quarries. They do not provide incomplete information to their customers which are one of their organizational ethics maintained by them. The higher authorities of this enterprise valued their employees and also acknowledge their hard working by providing incentives and rewards to them. They also hired the employees by maintaining the ethics of the recruitment by checking their ability as well as skills, knowledge and experience. The employees of this brand also maintain the ethics of this organization by not disclosing the confidential information to anybody. It is also important for this organization to respect as well as equally treat their employees from various cultural beliefs. This can help them to earn respect for them from its employees. It is also essential for this brand is not to hire the people who are not talented or do not maintain the ethics of the company in a proper manner. In this context, the supervisor members provide equal opportunity to their team members of different cultural background in order to their idea while making any decision related to their work. Along with that, it helps to increase the satisfaction and motivation level of the workers to provide better performance. In addition to this, it also helps BE to achieve competitive advantage within the market in a positive way. 
[bookmark: _Toc49852704]3.2. Analysis of the organizational culture and impact of extent technology changes in organizational culture
The cultural web is considered as the technique utilised to draw the organizational culture. In addition to this, this technique helps to observe and understand the various influences which impact the culture of the company (leadershipcentre.org.uk, 2020). In this context, the cultural paradigm is a fundamental part of the cultural web. The different cultural influences of this method are stories, symbols, power structure, organizational structure, control system and rituals and routines (leadershipcentre.org.uk, 2020). However, stories paradigm of this model helps to understand regarding the different situations and challenges explained by the company in an effective way. In this regard, through this paradigm, it has been understood that the financial performance of Bangla Enterprise is stable. Along with that, their total present amount is £ 772.02 m in the years 2016 (Companycheck.co.uk, 2019). On the other hand, with the help of organizational structure paradigm, it has been identified that BE follows a hierarchical structure. In this aspect, by following this structure has supported their employees to understand regarding their immediate supervisor without getting any confusion. Apart from that, they were able to take support from their immediate supervisors in order to solve any issues and query regarding their jobs. However, by getting answer regarding their query also helps the employees to provide better performance regarding their job in a positive and effective way. 

Figure 1: Different paradigm of cultural web
(Source: leadershipcentre.org.uk, 2020)
As per the view of Pedersenet al. (2018), power paradigm of cultural web technique address about the system and the individual who have the power for getting any particular job done. In this perspective, the management of BE has provided power and responsibility to the team leaders for supervising their team members in order to effectively complete their task. Along with that, they also provide appropriate directions by mitigating any challenges faced by their team members for finishing their task within time. However, the control system of the cultural web has supported to understand the control system of BE management in a positive way. in this context, by providing appreciation and acknowledgement to the employees based on their hard workings, the management of this organization increases the motivation of the employees to perform in a better way (Companycheck.co.uk, 2019). Apart from that, the rituals and routine paradigms help to understand the behaviours and attitudes of the employees within their regular assigned tasks. In this regard, the management of BE clearly explains the roles, responsibilities of their employees and their expectation from their work outcome in an efficient manner. 
As opined by Felipeet al. (2017), the technological utilization within the company can bring transformation within the culture of the enterprise but also has a great effect within it. In this context, by implementing technological transformation within BE organizational culture has supported them to gather and share relevant and real time information with its customers. Along with that, it has also supported to manage the performance level of their employees by implementing online feedback system and training system in an effective way. In this regard, by providing feedback through online has supported their employees to understand their mistake (Companycheck.co.uk, 2019). In addition to this, by identifying their mistakes, they mitigated their issues for performing better way in the future. Apart from that, it has also provided a flexible working environment to the employees of BE by providing opportunity to them to work from a remote area. In this context, it has increased the motivation level of the employees to give their best performance for increasing the productivity and performance of their business in a positive way. On the other hand, technological change within the business process of the BE has supported them to identify the performance level of their employees in order to provide reward and appreciation. In this context, it has supported them to increase the motivation of their workers in order to work in a positive way. Along with that, it has supported their company to increase their market performance level and effectively achieve a competitive advantage.
[bookmark: _Toc49852705]4. Recommendations
The organisation like BE should accept the concept of online holiday booking system as it might help them to remain in the competitive advantage in this sector. They should prefer their choice as well as requirements of their customers by providing them with proper guidance about the appropriate holiday package. The technologically advance can help them to achieve their organizational target more effectively. The employees of this organization should have respect for their individual team member’s cultural beliefs. The supervisors of this enterprise should prove timely feedback as per the performance of the individual which can help them to understand their mistakes. However, the mistakes which have been highlighted by their senior management can help them to rectify them for their future performance. They should be properly motivated by the management by providing incentives as well as rewards based on their performance.
This organizational should divide the responsibilities as the ability of the employees in order to achieve the goal of the company efficiently. The staff members of this firm should have mutual understanding among each other in order to maintain the ethics of the organization which can help them to improve their brand image positively. They should have respect for the decisions of the individual team members for maintaining the performance of the team members. Along with that, they should mitigate the work-related issues as well as problems by cooperating for an appropriate solution. The culture of the company can help them to locate their internal as well as external identity of their firm. It can also help this firm to retain the talented employees who can provide support for improving the performance of the organization. On the other hand, a well maintained cultural of the organization can help them to remain in the competitive advantage. On the other hand, training can be provided by the management of BE in order to develop the weak skills of their staff members. In this context, by developing the weak skills and knowledge employees can be able to improve their performance quality in a positive way. Along with that, it can also help this company to achieve their targeted organizational goals and competitive advantage in the market. Along with that, training can also help the new employees to understand the ethics and policies of their company and the consequences for not following it. It can also help them to improve their knowledge regarding the current market trend and expectation and requirements of the customers. 
[bookmark: _Toc49852706]5. Conclusion

In the entire study, it can be concluded that the BE enterprise wanted to achieve their organizational position in the tourism industry. However, in order to understand the external factors which are impacting the growth of this company a PESTLE analysis of the tourism industry of the UK. However, with the help of the analysis, it has been identified that this organization are negatively affected by some external factors such as political as well as social and economic. Thus, this enterprise wanted to innovative them technologically in order to remain in the competition by introducing the online booking facilities for their customers. They also wanted to motivate their employees by rewarding them in order to retaining them. This brand also maintains their organizational ethics which helps them to motivate their employees to perform well for achieving their targets. Such ethical practice is also beneficial for the organisation regarding customer relationship and satisfaction. They also recruit talented as well as skilled, knowledgeable and experienced employees for maintaining their competitive advantage in the market. The different paradigm of the cultural web technique helps to understand the cultures of the BE and its impact on the performance level of the company in an effective way.
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