




Summary.
This report looks at the requirements of a project to move a small smoothie business to a new location and to consider new lines of products from the perspective of a project consultant. It focuses on three main areas. 
The costs involved with moving.
A SWOT and PESTLE analysis of the relocation and product line.
A work breakdown structure of the project.
These three are the main areas that affect the early stages of projects. They are key to the success of any project.
The report also highlights ten elements that are essential to a successful project. It gives an explanation of each step to better understand the importance of each and every stage involved with project. 
The report aims to assist the smoothie company owners decide whether to relocate and expand their production line.
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Introduction.
This report will investigate the case study provided in the assessment brief. It states that a small company who creates smoothies is looking to expand the range of products they produce, namely yogurt-based drinks, coconut water, healthy soups and drinks aimed at children. The company has been very successful and sales are higher than expected. Due to this, they also want to consider moving premises to allow for this new line of products. It explains that a new location has been found on an industrial estate, as the current location that they are producing from is one of the three owner’s homes. Some areas it will investigate are:
· Cost in new location.
· Cost of the machinery needed.
· Strengths, Weaknesses, Opportunities and Threats.
· PESTLE analysis.
The report will provide a possible suitable location for the expansion of the company together with cost options, various machines that could be used ranging in cost. The final part of the first section will also consider the cost implications of the new employees needed to create the products to meet the demands of the customers. This will be a brief explanation of the annual costs for a small team of employees. 
The second section will be directed towards conducting a SWOT and PESTLE analysis on the proposed expansion. This will help to better understand the benefits of the project, the negatives of what can be involved, the importance in which some things should be addressed and what could present as possible problems in the development of the project.
The final section of the report will be a brief work breakdown structure for the unit conversion. This will give a better understanding of the key project requirements. 

1.0 [bookmark: _Toc132029662]Principals of Project Management.
Project management is a wide branching topic that encompasses many companies, work areas and employees. this section will focus on what is involved with project management and what will need to be done in the case of the smoothie company. 
1.1 [bookmark: _Toc132029663]Introduction to Project Management.
With any project, there are 10 essential elements that need to be considered carefully for the project to progress and succeed:
1. The Aims of the project.
· This includes the reasons for doing the project and the potential benefits upon successful completion.
2. What are the desired outputs?
· This highlights what is expected to be produced by the project after it has been completed.
3. The quality criteria.
· Checking the outputs to ensure that the correct standard of product is being delivered.
4. Resources needed to complete the project.
· The resources required encompasses the money, time, equipment, staff time and the staff skill set to deliver the project on time and within the expected budget. 
5. Management structure.
· This refers to the persons who will be the decision makers for various parts of the project.
6. Clear milestones.
· A way of recognising significant progress in a project. This can be tied into payment in some cases. 
7. Tolerances.
· How far project tasks can drift before causing delays and problems in other areas or tasks.
8. Dependencies.
· What tasks need to be completed before another can begin.
9. Risks involved.
· What has the potential to go wrong.
10. Scheduling.
· What is expected to happen and in what order.


1.2 [bookmark: _Toc132029664]Background Reaserch.
Delise, et al. (2023) highlight three needs that should be met to ease the project managers burden:
1. Identify if the project is better or worse than previous similar projects.
2. See if project management performance is improving over time.
3. Investigating the causes of the project management performance results.
In the case of the smoothie company, this is an entirely new internal project so there are no similar projects that have been completed. The performance of the project can certainly be reviewed as it progresses and measured to analyse if the project is hitting the milestones when expected.
Kaufmann & Kock (2022) investigates the impact of project management on profitability and states that “previous research does not sufficiently consider project management’s marginal effects”.  It confirms that the profitability relates directly to the project management. This suggests that particular attention needs to be given to the project management role to ensure that the project does not exceed its expected worth.
Domingues & Ribeiro (2023) state that “it is necessary that companies understand the importance of project management” which suggests that project management must be understood by everyone to be successful. They also say:
“It is necessary that there is a continuous improvement in project management and an increase in maturity that accomplishes the changes and needs of companies.”
(Domingues & Ribeiro, 2023)
This suggests that if any company does not allow for the project to be managed sufficiently, they will not see any positive changes in their product or its maturity. This is key to developing the smoothie company as, at the moment, they are currently only producing one main product but want to expand their production further. This is key for improving their business.
Buengeler, et al. (2021) state that “Project management teams are often fluid” and investigates how project management teams can change from one project to another. Following this, they say that “Projects require the cooperation of many individuals taking on different roles”. This highlights the need to have members from multiple departments to ensure that the project covers all the relevant areas. By having cooperation from multiple members within the company, a clear understanding can be gained by everyone involved. However, in the case of the smoothie company, there are only three members currently within the company.
1.3 [bookmark: _Toc132029665]Breakdown of what is needed.
For the project within the smoothie company, three main areas need to be considered. These are:
· The new location.
· The new machinery.
· The new employees to work the machinery. 
It is stated that the new location being considered is on an industrial estate. This would give the three owners greater floor area to produce the smoothies and would allow them to centralise the location, which may lead to the need for a van and driver to make deliveries.
A potential location for the company to set up its new production facility would be the listed location below provided by LoopNet.co.uk (2023):
Felindre Court, Bridgend - part of the Pencoed Technology Park,
Price		£165,000 - £195,000
Unit Size	1,292 SF (Square Foot)
No. Units	18
These units would be a perfect location for the company to consider as they sit very close to junction 35 leading directly on to the M4, giving the smoothie company a great location to deliver their product from once they have been produced. The price is dependent on the unit chosen as there are slight variations on each of the units available
To create a smoothie, often a blender is used to cut and mix all the ingredients together. The market for blenders is incredibly vast ranging from cheap and unreliable to expensive and dependable. Some options for potential blenders have been provided below from various suppliers. 
NutriBullet Magic Bullet 4pc Starter Kit (Amazon.co.uk, 2023):
Price - £29.99
Dimensions - 12.4D x 13.4W x 36.1H centimetres
Average Review - 4.4 out of 5 stars
Capacity – 0.6 litres
This product seems like it would be good for use on a domestic setting, however, in a work setting, it may not hold the desired capacity per drink. 


Ninja BN750UK Auto IQ Multi Serve Blender (Argos.co.uk, 2023):
Price - £100 (usually £130)
Dimensions - H45.5, W25.5, D19cm
Average Reviews - 4.8 out of 5 stars
Capacity - 2.1 litres
This blender would have a greater output capacity compared to the previous one and would be better suited in a working environment. 
Empire 2.5 Litre Digital Blender (Empiresuppliesonline.co.uk, 2023):
Price - £199 (Usually £269)
Dimensions - 548h x 253w x 236d mm
Capacity - 2.5 litres
Although this is the most expensive of the three, it is more suitable to a working environment compared to the previous two. It utilises a soundproof cover to protect the users and anyone around them.
To avoid overheating of the machinery multiple units should be purchased per workstation, this would also ensure no loss of production when machines are being cleaned and so the cost of nine machines would be £1791.00.
The third part of the important factors that would need to be considered is the new need for employees to work the machinery. There should be at least one person for each set of three machines to allow for constant production of smoothies. If, for example, nine machines were purchased, there would need to be three people to work them and someone to manage the people working the machines. The amount of pay would be dependent on the age of the individual and if they are on minimum wage. If each member was older than 23, they would need to be paid at least £10.42 per hour (Gov.uk, 2023). Below shows how much that would be per year:


There are additional employer costs of Employers National Insurance and Employers pension contributions, these were calculated using Listentotaxman.com (2021) and Moneyhelper.org.uk (2023) and would add NI costs of £1735.16 and pension contribution of £462.96, bringing the cost of employing a person to a total of £23,871.72.
This would then have to be multiplied by three to account for every new member to join the company. This would be a total of: 
2.0 [bookmark: _Toc132029666]SWOT/PESTLE Analysis.
2.1 [bookmark: _Toc132029667]SWOT Analysis.
A SWOT analysis is a commonly used in project management when assessing a new business or proposition. It highlights the:
· Strengths.
· Weakness.
· Opportunities.
· Threats.
Fine (2009) highlights many areas that should be considered when conducting a SWOT analysis. These include:
· Competitive advantage.
· Effects on core activities.
· Market developments.
· Competitor intentions.
· Market demand.
	Expanding the Smoothie Company into a new Location and the new Products being Considered.

	Strengths.
	Weaknesses

	· More room to have additional people working in the same area.
· Larger workforce would likely create a better working environment.
· Faster production due to the increase in the available resource.
· Better access to main routes for delivery and intake of the raw materials.
· Creates greater economy for the local area. 
· Customers should prefer the new flavours of smoothies.
· Allows for the company to monopolise the new market as much as possible before others see the benefits.

	· A large initial investment would be needed to purchase the new location and the equipment needed.
· A long-term expense would need to be considered for the payment of the new employees.
· There is no current data on the new products so could prove unsuccessful.
· Training would need to be provided to new employees so they are able to consistently able to produce the product to the same standard.
· A management system would need to be set up to ensure that the employees are producing as expected. 


	Opportunities.
	Threats.

	· New market could be expanded and capitalised on if it proves successful. 
· Potential for market research to be conducted to ensure that there is  demand for the product to be developed further.
· The process could potentially be automated as technology is improved over time. 
· Potential for new flavour combinations to be tried and tested.
· Community relations could be grown increasing the popularity of the company itself.
	· As the company is working directly with food, it would have to adhere to strict health and safety guidelines.
· Other companies could also be considering expanding into the market. 
· Staff with no experience would need to be trained as soon as possible and would be monitored, so that they do not cause any incidents and will  provide a product that is within the specification.
· New technology could improve however this would mean more money needed to be spent to keep current.
· The market could prove unsuccessful and not yield as much profit as previously expected. 



Fine (2009) also provides a template that can be used to conduct a SWOT Analysis. This has been used in the SWOT Analysis for the smoothie company. It splits the four main sections apart making each clear. It then bullet points the Strengths, Weaknesses, Opportunities and Threats.

[bookmark: _Toc132029668]2.2 Pestle Analysis
Doyle (2016) explains that “Acronym for the six areas which provide context for a market planning process”. Both he and Marmol, et al. (2015) define PESTLE is a an acronym for:
· Political
· Economic
· Socio-cultural
· Technological
· Legal
· Environmental
Chartered Institute of Personnel and Development (2021) states that:
“A PESTLE analysis studies the key external factors that influence an organisation. It can be used in a range of different scenarios and can guide people, professionals and senior managers in strategic decision-making.”
(Chartered Institute of Personnel and Development, 2021)
They also provide a useful template which has been used in the case of the smoothie company. 
	
	External Factors.
	Factors Affected in the industry.
	Importance.

	Political.
	Industry Regulations.
Government Policy.
	As the company produces food, it would be subjected to stringent regulations to ensure that the smoothies are safe to consume.



As new employees would be joining the company, it would need to adhere closely to the Health and Safety at Work act 1974 which sets out the duties held by employers, employees and to the public (Gov.uk, 2023).
	High – if this is not monitored closely, the company could breach safety standards.

High – if not adhered to closely, the company could be at potential risk from claims.

	Economical.
	Labour Costs.
Facilities cost.
Equipment Cost.
	A greater work force would increase the costs.





The initial purchase of the location will be a large spend.








The equipment should be able to last as the business begins and can be improved as it improves.
	Medium – this is a necessary cost to develop the business.



High – this would need to be carefully considered to ensure that it is a profitable venture.



Medium – this is as the business begins to develop.




	Social.
	Market Trends.

	If the product were only a seasonal drink, there would be peaks and troughs in the public’s consumption. However, if it is not, it should create revenue all year round.


	Medium – this would come under the marketing of the product which can be altered later.



	Technological.
	Social Networking.
Upgrading.
Automating.
Innovating.
	A website would increase online exposure within the market.








By having a presence on social media, the business can begin to grow by advertising new products, any deals available and any promotions that may entice the customer to purchase more of the product.


The current machinery could be improved as the business progresses.







There may be a potential for the production method to be automated with the changes in technology. 
	High – a website would be perfect for keeping track of the current products while also providing an area for customer feedback.


High – social media is a great tool for exposure of the business and can greatly improve the sales if done correctly.


Medium – this should be considered once the production is at  a point where there are little disruptions affecting it.


Low – as the company is only considering the relocation and the new products, those should be the focus. However, in the future this should be revisited. 




	Legal.
	Employment law.
Health and Safety regulations.
	As mentioned previously, the company would have to adhere to the Health and Safety at work act to ensure that everyone involved with the creation of the product is safe.

Contracts would have to be given to each of the new employees to ensure that they are aware of what is expected of them, their entitlements (Holiday, Sickness, Bereavements etc.) and what they will be paid for the work they are conducting.
	High 






High – the company would need the contracts ready and available for the employees to start as soon as possible.

	Environmental.
	Transportation.
Sustainability of resources.
	The new facilities would need to ensure that they had capabilities for the intake and output of goods with as little delay as possible. The place currently being proposed is right next to a major UK motorway so is situated in a great location for deliveries.


As the raw materials mainly consist of fruits, the company would need to ensure that the supply does not get disturbed, so that they are as fresh as possible when being delivered. They would also need to ensure that the demand does not outweigh the supply.
	High – the production should be disrupted as little as possible so the delivery needs to be set up in advance of the relocation.


High – the company needs to ensure that the supply is capable with keeping up with demand and should look at potential alternatives in the case that the supplier is unable to deliver.





3.0 [bookmark: _Toc132029669]Work Breakdown Structure.
Industrial Unit Conversion Work Breakdown Structure.
Increase Production
Train new employees
Hire new employees
Purchase new equipment
Relocate existing business
Purchase of new unit
Create new product line
Feasibility Study






















Shown above is a high level work breakdown structure showing the key steps for consideration before committing to the relocation and introduction of new products.  The purpose is to highlight the most important stages when reviewing the project as a whole.

[bookmark: _Toc132029670]Conclusion.
This report has looked at the relocation of a smoothie company to a new location and the creation of new products, namely yogurt-based drinks, coconut water, healthy soups and drinks aimed at children. This is due to their sales being above what they were expecting and the need for them to expand the business. It has focused on what would be needed in a relocation and setting up there, both SWOT and PESTLE analysis of conducting the move. Considerations have also been made to the new lines of products. 
It began by considering some background research on Project Management. This was to give an overview of the work that would be needed to be completed, whilst also defining some aspects of project management and highlighting areas that would need special attention. 
It then looked at the specifics of moving to a new location. A suitable area was found, and the benefits of the location were explained. The main benefit was the cost and location in relation to the M4. This would greatly benefit the delivery aspect of the expansion. It then looked at various pieces of equipment that could be purchased to better the production of the smoothies. Three total were provided at various price points. The third part looked at the increased labour needs to expand the production. It highlighted that they would need to be fully competent, and a basic breakdown of what it would cost to hire three employees full time. 
 The second part of the report looked at conducting a SWOT and PESTLE analysis on the expansion. The SWOT highlighted the positives, negatives, potentials and dangers whereas the PESTLE highlighted the factors affecting the proposed expansion. PESTLE looks at the factors affecting and separates them into various categories. It also highlights the importance of each factor. This can be used to identify what should be addressed first. Both tools have their merits when deciding on how to proceed with the project. Several aspects were highlighted by doing these, which should help with progressing the project.
The final part of the report is a brief overview of the work breakdown structure considered when identifying the requirements of the relocation and the new product lines.
[bookmark: _GoBack]This report is constrained by the fact that there is no information on how large the initial expansion is required, the budget available or the location the owners currently reside in. Lacking this, some assumptions have had to be made.
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