








Effective team working and communication
(BMSW4009)



















Student Name: Raluca Costan
Student number: 241505


What we have learn about effective teams?

Effective teams are essential for workplace success, driving innovation, productivity and job satisfaction. A well-functioning team is made on strong communication, trust and collaboration (Stimpson, 2024). This document explores key principles of effective teamwork, the importance of diversity and strategies to enhance team relationships in a professional setting. I will also apply established models to real-life situations to illustrate these principles. 
Demirci was answering to a few questions ‘Are groups and teams the same thing? What turns a group into a team? What differentiates a team from a group? These are all critical questions and understanding of them is crucial to understanding of what makes an effective team. As a result, groups and teams are very much different. However, they have the ability to produce the same outcome which is successful organizational performance.’ While both teams and groups involve collaboration, they differ in structure, purpose and interaction. The Tuckman’s Theory is helping us to ensure that teams navigate challenges effectively and reach peak performance, leading to a more productive and engaged workforce (Park, 2024). Dr Bruce Tuckman’s model outline five stages of team development: Forming, Storming, Norming, Performing and Adjourning. Teams start by getting to know each other, then work through conflicts in the Storming stage. As they find common ground in the Norming phase, productivity improves, leading to high performance. Eventually, the team completes its work and disbands. Understanding these stages helps team collaborate effectively and reach their full potential. 

Not all the time, team members will understand they roles, therefore, Thomas-Kilmann Conflict Model is a widely used framework that helps individuals and teams to navigate conflicts effectively (Cioarta, 2020). The TKI model identifies five ways individuals can handle conflicts. First is COMPETING. This is used when quick, decisive action is needed. Second is COLLABORATING. This encourages open dialogue and creative problem-solving. Third one is COMPROMISING. A middle-ground approach where both parties give up something to reach a resolution. Forth one is AVOIDING and this is used when the issue is minor or when more information is needed before addressing the conflict. The fifth is ACCOMMODATIONG, prioritise maintaining relationships by yielding to others. 

Open and honest communication is the foundation of teamwork. The Belbin Team Roles Model highlights how communication varies among team members. Understanding these roles helps teams optimise collaboration, leverage strengths and create more effective work environment (Aritzeta, A., Swailes, S. and Senior, B. 2007). Belbin’s model categorises individuals into nine roles, each with a unique approach to communication. 
 -  Plant - communicates innovative ideas but may struggle with clarity 
 - Monitor Evaluator – communicates through objective assessments
 - Specialist – shares deep knowledge in a specific area
 - Coordinator – ensures clear communication within the team
 - Shaper – communicates assertively to push the team forward
 - Team worker – listens actively and ensures harmony
 - Resource Investigator – brings external idea into the team
 - Implementer – communicates through action and structured plans 
 - Completer Finisher – ensures accuracy in communication and project delivery.  

Trust enables team members to take risks, admit mistakes and seek help without fear of judgement. Psychological safety – where employees feel comfortable expressing their opinions – leads to higher engagement and innovation. (Leader Factor, January 2025)
Diverse teams bring varied perspectives, leading to more creative solutions and better decision-making. Inclusion ensures all voices are heard, regardless of background r experience. 
Effective teams navigate conflicts constructively, using differences as opportunities for growth rather than division. A Forbes survey shows that 88% of employers consider diversion and inclusion essential to their success, with 80% having an positive view of their impact (Mattina, 2025). Encouraging collaboration through shared goals and mutual respect prevents workspace silos. 
Effective teams play a crucial role in workplace success by fostering innovation, boosting productivity and increasing job satisfaction. A great team thrives on trust, open communication and collaboration. Understanding how teams differ from groups helps organisations create structured and goal-driven environments (Herman, 2025)
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