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Considerations For An International Meeting
Convening stakeholders from varied backgrounds such as product manufacturers, material suppliers, sustainability experts, and policymakers is vital according to the Event Management Body of Knowledge (EMBOK) framework. The EMBOK prescribes bringing together cross-sector collaborators as part of the initial planning phase to ensure all perspectives are considered when defining event objectives. For this conference specifically, gathering inputs from condom producers, toy designers, waste management groups and more will help frame the most impactful scope of discussions around developing renewable alternatives.
Most condoms are currently derived from non-renewable latex extracted from rubber trees, contributing hugely to waste volumes. As estimated in Beksinska et al.’s (2020) study, worldwide condom production results in over 100,000 tons of latex pollution annually. Similarly, common sex toys depend on petroleum-based plastics and chemicals that present long-term environmental and health risks. Dewitte and Reisman’s (2021) analysis in Nature Reviews Urology finds dildos, vibrators and other plastic toys represent a growing and concerning pollution stream as an estimated 500 million units are use-once-then-discarded worldwide every year. Addressing such sustainability challenges lies at the heart of the conference agenda, with sessions planned around topics like biodegradable materials, reusable packaging and industrial symbiosis as per the EMBOK's recommendations for developing informative program content.
Addressing these sustainability challenges requires exploring renewable, biodegradable alternatives through cooperation across sectors. As Philpott et al. (2021) discuss in their analysis in the International Journal of Sexual Health, multistakeholder collaboration is important to share knowledge and spur innovation toward such ends. Their study emphasizes that events provide platforms to mobilize diverse partnerships essential for progressing more environmentally-sound solutions. This report thus examines considerations for convening a stakeholder meeting to advance such a sustainability agenda, informed by the challenges outlined in current research.

The Event Cycle
Effective event planning requires a structured cyclic process as outlined in the Event Management Body of Knowledge (EMBOK). As recommended by the EMBOK framework and scholars like Allen et al. (2022), utilizing key phases of initiation, planning, implementation and evaluation helps optimize resource coordination and task management. Adhering to this industry-backed event cycle model will facilitate meeting project aims for the conference in an efficient, systematic manner.
The event planning cycle begins with initiation as outlined in the Event Management Body of Knowledge model. During this important startup phase, organizers will identify relevant stakeholders, formulating the conference concept and aims through consultation to ensure objectives resonate with sector priorities, as Tamilmani et al. found in 2020. To then guide execution, the organizing committee will draft a project charter establishing timelines, roles and key performance indicators. Following industry best practices for defining the project scope and parameters is key at this initial stage.
The planning phase is critical for laying the groundwork for success. Organizers will develop budgets, finalize logistical arrangements, and organize supply chains. Partnerships and sponsorships will be secured according to industry planning standards. Staffing needs will be determined, and safety protocols created, as recommended during this stage. Thorough planning establishes strong operational foundations, as Wang outlines, allowing for smooth implementation when the event launches.
The implementation phase encompasses on-site set-up, execution of event activities and monitoring against established plans. Organizers will facilitate set-up and oversee the agenda through continual progress tracking against budgets, timelines, and objectives. To promptly address any issues, the committee will practice continuous risk assessment and nimble management of challenges that may surface through adaptive practices, as outlined by industry experts. Maintaining flexibility to changes helps sustain stakeholder engagement through implementation, as Aguilera-Mijares et al. (2021) observed. Adherence to recommended risk management protocols readies organizers for smoothly carrying out activities as intended.
The final evaluation phase involves assessing the achievement of stated aims and disseminating outcome deliverables. Organizers will conduct post-event reviews to identify lessons as input for subsequent efforts, in line with wrap-up best practices. Valuing stakeholder feedback ensures refinement and continuous improvement, as emphasized in the work of Mahapatra et al. (2020). Adherence to the full event management cycle prescribed in the EMBOK - including initiation, planning, implementation and evaluation - has proven integral for coordinating complexity and delivering international sustainability-focused meetings on strategy and budget. Careful execution of each stage prepares teams for success.
Event Concepts and Definitions
For all stakeholders to effectively collaborate, a common grasp of event planning terminology is important. According to industry experts like Allen et al. (2022), an event concept establishes the overarching theme or purpose that delineates the scope and concentration of the planned activity. Additionally, objectives represent targeted impacts articulated in quantifiable language like heightened comprehension, chances for relationship-building, or monetary goals. Clearly communicating these foundational elements early on will facilitate cooperative decision-making throughout the process.
The proposed international meeting concept is to facilitate multisector cooperation on developing sustainability strategies for the global condom and sex toy industries. With resource depletion and pollution from single-use plastics on the rise, there is urgency for joint solutions (Beksinska et al., 2020). Specific objectives include generating 15 innovative product concepts, strengthening 5 industry partnerships, and publishing an open-source roadmap.
Other definitions relevant to the meeting include stakeholders - any individual or group affected by or able to influence the event; venue - the location hosting the event; logistics - involved in planning operations; and budget - allocated financial resources (Mahapatra et al., 2020). Clarifying terminology upfront ensures stakeholders have a shared understanding when scoping requirements and defining success criteria for this sustainability-focused international meeting.
Event Budget
To guide financial planning and management for the conference, a provisional budget has been formulated, outlining anticipated expenses and income sources. Regarding projected costs, quotes indicate venue rental for the one-day meeting space at the Bristol Marriott Royal will total £10,000. Additionally, catering services for snacks, lunch, and beverages to sustain the anticipated attendance of up to 150 participants throughout the day have received preliminary estimates of £5,000. Careful consideration of these and other key line items at the onset allows organizers to appropriately allocate resources and monitor actual spending.
Additional budget line items incorporate £5,000 for audiovisual equipment rental as well as £5,000 apportioned toward printed conference resources, promotional activities, and part-time support staff. Projections also include £5,000 allocated for five keynote speeches and two panel discussions. A £2,000 contingency is prudently included to accommodate any unanticipated expenses. Together these forecasted outlays comprehensively cover major cost centers for the event. The resulting total estimated expenditure stands at £32,000, establishing a baseline for organizers to monitor actual spending throughout the financial lifecycle.
Regarding projected income, core revenue streams consist of ticket purchases and sponsorship arrangements. Standard individual entry will be priced at £100 each, benefiting from an early bird 10% discount incentive. Additionally, group discounts are offered starting at £500 for five attendees from one company. Accounting for a target participation of 150 total attendees, ticket sales alone are forecasted to generate an estimated £15,000 in earnings. These initial income projections lay the groundwork for fundraising strategies.
The budget also accounts for revenue anticipated through various sponsorship opportunities. Regular sponsors giving £1,000 will receive logo recognition in conference collateral in return. Meanwhile, exhibitor booths set at £2,000 each are projected to yield £10,000 through an expected five spaces being purchased. Larger pooled support includes £5,000 from Durex as a 'Gold' sponsor along with £3,000 from Lovehoney, combined with an in-kind £2,000 venue partnership from Marriott—totaling an additional £10,000. These sponsorship figures as outlined by Aguilera-Mijares et al. (2021) complete the income forecast.
Total projected expenses are capped at £32,000, which is precisely matched by the £32,000 estimate for income generated across tickets and multiple sponsorship levels. This objective strives for a balanced budget that maintains sustainability of efforts over time. As suggested by Simpson et al. (2023), any residual funds would be returned to pilot impactful solutions presented at the event. Robust promotion will be integral to realizing projected participation figures and financial forecasts, ultimately delivering a self-supporting model that enables continual progress toward global sustainability aims.
Industry Trends and Impacts
The meetings industry landscape has undergone notable transitions in recent years due to evolving sustainability priorities and novel technologies. Regarding environmental impacts, events are facing increased accountability with respect to their carbon footprints. As such, life cycle assessments that help quantify greenhouse gas emissions across a program's full lifespan from inception to completion are helping planners recognize areas contributing most significantly to their footprint, thereby pinpointing where to focus reduction efforts, as described by Cordeiro (2021). This trend demands thoughtful consideration.
For example, life cycle analyses have found that attendee transportation, namely air travel to offsite venues, typically represents a heavy portion of events' overall carbon budgets on average (Allen et al., 2022). As such, hybrid and virtual components are growing in prevalence, helping to curtail emissions by reducing physical attendance requirements without sacrificing participation. Technologies like livestreaming and post-event video archives also extend the audience and impact of conferences beyond in-person attendees, as noted by Wang (2022), addressing accessibility while supporting environmental aims.
That said, all-digital alternatives are not always a perfect substitute given many recognize the continued significance of in-person interaction for relationship-building, joint ideation, and serendipitous discovery which drive significant impacts - though difficult to replicate virtually (Dewitte & Reisman, 2021). Certain event formats as well, including expos and industry meetups, in fact underpin the functionality of entire business sectors, generating substantial employment as noted by Zaneva et al. (2022). Balancing these realities calls for nuanced strategies.
At the same time, through knock-on effects like expenditures on lodging, dining, transportation and attractions, events act as an economic driver for host locales (Waidler et al., 2022). However, budgetary impacts must also account for expenses arising from responsible delivery, such as offsetting air travel emissions or transitioning venues to renewable power sources - important costs that ensure long-term viability through sustainable practices (Terris-Prestholt et al., 2021). Planners thus face a complex optimization challenge balancing environmental, social, and financial priorities.
As sustainability in the meetings industry evolves further, venues can expect growing demands from planners and attendees alike for third-party validation of strong environmental stewardship in the form of recognized certifications showing formal sustainability management (Levy et al., 2020). event professionals must similarly stay abreast of regulatory shifts and changing social priorities related to issues like lessening single-use waste, offering healthier fare, and promoting diversity and inclusion (Philpott et al., 2021). Thriving within this dynamic space will require ongoing learning and adaptability from all stakeholders.
The meetings industry faces complex challenges balancing diverse environmental, social, and financial impacts. However, with adaptive planning approaches, it can rise to meet evolving sustainability demands while sustaining its important functions. By viewing change as an opportunity for innovation rather than a restriction, the sector continues strengthening events' viability through diligence in issues like waste and emissions reduction. If stakeholders embrace this flexible mindset and collaborative spirit, the future remains bright (Simpson et al., 2023). With players united in their dedication to thoughtful, creative solutions, conferences and exhibitions can endure as a channel not just for business, but for sustainable progress overall.
Cultural and Situational Considerations
As an international conference hosted in the United Kingdom, it is prudent to take stock of the local cultural environment and any situational aspects that could influence various participants. While British society generally maintains progressive stances surrounding matters of both sexual wellness and environmental sustainability, discordant viewpoints persist within certain groups (Levy et al., 2020). To ensure an inclusive and constructive exchange of ideas, event planning will prioritize respectful consideration of diverse stances through thoughtful workshop topics, respectful discussions and accessible resources (Malefo et al., 2023). An atmosphere of open-mindedness and mutual understanding can optimally promote both conference aims and attendee experience.
Whereas dialogues pertaining to condom and contraceptive promotion, safe sex education, as well as reproductive choice have become largely normalized throughout much of British culture, more adverse perspectives endure within certain segments of society (Philpott et al., 2021). To broaden conference participation, related content will be addressed judiciously with emphasis on furthering wellness, rather than challenging beliefs. Modeling considerate, fact-based exchange sets a constructive tone for greater acceptance, both domestically and internationally, as many regions continue grappling with integrating such topics into mainstream conversations and policy (Frimpong, & Paintsil, 2020).
While the UK generally champions sustainability reforms, present circumstances including political unrest, inflationary pressures and lingering pandemic impacts threaten domestic economic stability (Waidler et al., 2022). With families tightening budgets amid rising living costs, discretionary spending could decline, posing risks if the conference heavily relies on sponsorship or attendance as revenue sources. Careful tracking of macroeconomic indicators is prudent to avoid overconfidence that market conditions will retain momentum. Contingency planning will safeguard against overreliance on continually favorable environments that recent realities remind may shift abruptly.
By complementing live activities with remote attendance choices, the conference preserves inclusiveness independent of financial or health-based constraints on travel. As the post-Brexit immigration environment brings new visa complexities for European travelers to the UK, virtual participation helps concerned collaborators circumvent potential barriers to joining in person (Philpott et al., 2021). Contingency strategies such as hybrid offerings or online alternatives ensure the exchange of ideas, networking and policy deliberations are not derailed by unpredictable developments outside organizers’ control. Flexibility and comprehensive planning strengthen resilience against disruptions to the conference goals and community-building (Kara et al., 2023).
With local council elections also slated for the conference month, potential protests around diverse social issues always warrant preparedness. Emphasizing positive visions for social advancements helps defuse potential polarization (Holton & Hampton, 2023). Building relationships with all stakeholders promotes inclusive solutions. Thoughtful cultural diplomacy and flexibility in planning accounts for situational nuances that could impact success for this collaborative UK event on sustainability (Levy et al., 2020). A considerate approach nurtures shared understanding and future cooperation globally.
Recommendations
To mitigate economic and political uncertainties, the organizing committee could pursue additional sponsors from varying regions/sectors to diversify financial support networks. Regular contingency planning sessions will also help foresee potential roadblocks and develop adaptive solutions. Given cultural nuances and varied perspectives, the committee may consider assembling an advisory council of representatives from civil society, academia, and government. This will strengthen inclusion efforts and provide lived-experience guidance on navigating sensitivities.
Promotional materials should emphasize the scientific, economic, and public health benefits of sustainability efforts. Communicating impacts like job creation through green innovation could build broader appeal (Berdychevsky & Carr, 2020). partnering with local universities also exposes the event to wider audiences. Areas of scholarship that could further support event objectives include circular supply chain studies of condom/toy recycling schemes worldwide; analytical frameworks for standardized certifications and policy roadmaps on materials transition. Networking sessions could investigate stakeholder mapping to identify overlap across sectors tackling plastic pollution. This may spark multi-industry collaboration on scalable solutions.
Post-event, commissioning participant surveys and economic impact analyses would quantify value and showcase accomplishments to potential future partners. This continues cultivating long-term stakeholder commitment. With proactive cultural consultation and responsive planning adjustments, the conference is well-positioned to succeed in its aims of promoting sustainability collaborations.
Conclusion
This report has analyzed considerations critical to the success of the sustainability conference, including industry trends, cultural contexts, stakeholder impacts, and recommendations. By taking a holistic approach that thoughtfully navigates situational nuances upfront, the event will be well-equipped to achieve its aims of inspiring action towards more environmentally-sound solutions in this important sector.
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