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[bookmark: _vf3l9dy2qune]Introduction 
This study needed to visualise the current social development project in any locality in the UK. After finding out about the project this short study needed to be described and made a deep analysis of it. For making the analysis correct this study needed to describe the aims and objectives of that project and also their targeted stakeholders by the project. After discussing the targeted customers it needed to be described the benefits of that project. This short study is needed to discuss the ways used by the local communities to conduct and increase the engagement of the community. It also needed to describe areas where the local communities showed their activeness and provide brief knowledge about the reasons for which they showed their activeness in that particular work. This study needed to clarify the approaches which help to continue the project smoothly. After the discussion of the approaches, this study needed to describe the options which may help to get the engagement of the community members. After describing the option this study needed to be a brief discussion which exposed the learning matters of this project work. At the end of this study, it needed to be shown a post-project plan which will be considered for social development.
[bookmark: _mkdfkpxr27h6]Social development project its aims, objectives, target stakeholders and potential benefits: 
Housing in the Newham area:
Housing in the Newham area refers to finding a proper living property in the Newham area. For that, it could be a rental house for individuals or a permanent house for individuals. For that the individuals needed to be registered on the official websites of Newham and needed to make payment of their rents on time (Newham, 2023a).
Aims: 
Newham has faced several housing crises. The price of the rental house is slowly getting high. Individuals are provided 65% of their average wages as the rent of their house. For the Narham council to decide to solve this housing crisis by building new houses in Newham and providing them at an affordable price to solve this crisis is the main aim of this housing project (Newham, 2023b).
Objective:
The main objective of this project is to provide housing services in Newham at an affordable price. They also needed to solve the lack of security in the housing facility in the area. By completing this project Newham’s council needed to change poor quality houses for the time of climate and health emergency (Newham, 2023b).
Targeted stakeholders:
In this housing project of Newham, the local councils are the main stakeholders as they took the first step of this housing project. Residents of that area and the local businesses of Newham also showed their potential for this project and engaged to fulfil this project (Newham, 2023c).
Potential benefits:
By accessing this project Newham Council is able to provide addresses to the homeless people. They buy some local spaces and build rental houses on them. For that, residents are able to get their houses at affordable rents. That is also going to solve some portion of the homeless crisis. Newham is also going through a climate emergency. In this housing project, Newham focused on creating and using renewable energy. For that, they are able to tackle this climate emergency (Newham, 2023b).
[bookmark: _iof0ta6ani3n]Ways of the local community for conducting community engagement:
The local community in the housing of the Newham area conducted several kinds of activities for management. The local community makes surveys as one part of the technical assessment for the community engagement. Other than that, the local community of the Newham area conducted other kinds of activities as well to conduct community engagement such as workshops with stakeholders, practice-based experience of the ground issues, engagement indirectly, making commissioned supplementary online panel surveys, enquiring the members, questions, competition, and question in Newham Mag for stimulating the correspondence with the locals, etc. (Newham, 2023). Not only that but also, there are some other ways the local community of Newham area conduct various kinds of activities for community engagement such as doing meetings with the neighbours as well as other types of authority on inter-authority matters, notably transport, cross-boundary matters, waste, and any sub-regional infrastructure, making discussion as well as workshops with the individuals and groups as well as who have good links with certain communities, youth counsellors, neighbourhood managers, and some kind of organisation who work with some specific sector of the community, and doing face-to-face interactive activities as well as discussions at the events of the community. The local communities also made a website to be more accessible to others for engagement. The local community also made social media handles to engage with the community members 24*7.        
[bookmark: _74pmtatm5v3s]Areas where the local community was most active and the reason for it: 
The large places of the north as well as the centre of the Borough are one of the places where the local community of the Newham area were most active as they were the most definitive in the identification of the neighbourhood where they visited or lived. Other than that, the local community is most active in the area of Roya Alert Wharf where there is a lack in the sense of the place as well as the developments in the surroundings were ongoing as well as a wide area in the place was yet to be introduced and developed (Newham, 2023a). Not only that but also, one of the most active places for the local community of Newham is Stratford as well as the areas of the northwest in the Borough which have proven the most difficult areas for developing a clear consensus. Along with that, the local community of Newham were the most active in the non-residential neighbourhood areas of the Borough where the engagement events were held but, in those areas, a huge number of people are the workers who pass through on longer journeys. And those places in the Borough were not perceived to be as the neighbourhood areas which have a lack in both amenities as well as a sense of place.      
[bookmark: _jyvislwpnze]Approaches that were adopted:
The local communities of Newham are adopted. And the six approaches are updating the policy as well as the existing safeguarded waste sites for meeting the new target of the London plan, promoting the circular economy in the policy changes for supporting the sustainable waste management in design as well as the construction of new developments, etc. Other adopted approaches of the local communities of Newham areas are designing the new buildings for making it easy to recycle as well as reuse and keep various kinds of waste separate, establishing the future role of all the utilities to support a future with a low carbon of Royal Docks with a future of District Heat Network (Newham, 2021). Not only that but also, the other two approaches of the local communities of Newham are prioritising the delivery of the capacity of the energy in such areas which has a high growth opportunity and prioritising the delivery of a high-speed broadband as well as other kinds of associated digital infrastructure that are needed that is the part of an inclusive growth for the area of Newham.        
[bookmark: _8udf1voqg1jp]The options to engage the community members through the planning process:
The rational model theory is one of the best planning theories where there is an involvement of the facts, reasoning, as well as the data. It is one of the more advanced planning theories (Uzonwanne, 2018). This theory helps to go through a step-by-step process for coming to a decision. The options for engaging the community memes through the planning porches are many such as doing various workshops, doing commissioned supplementary digital panel surveys, doing face-to-face discussions, and many other options. The local communities of Newham make importance to the two things such as resilience and convergence (Brickell, 2020). Other than that, they make a connected as well as active community building resilience and engaging the community members in the planning process. They do workshop-based engagement and standalone public exhibitions for engaging the community members through formal channelsNewham (2023).   
[bookmark: _osjah9bsl6el]Lessons learnt from the project: 
From the study of the various aspects of the housing project that took place in Newham, there are many aspects in the implementation of the project that provide lessons that can be considered for this kind of project in the future. The study has found that there has been a failure in building affordable housing in this area particularly. Therefore, this project was made to address this issue which is faced by the people in this area which is also a very overcrowded location. The location of Newham is very overcrowded, and this project has been very successfully implemented to address the issues of this area. In the year 2019, it was announced that 200 people were provided with accommodation with this project. This project not only delivered accommodations to the people but also provided independence to the rough sleeper to provide them support and a healthy life. This project also had the objective to address the climate emergency that is also a concern in that locality. This is a big lesson that can be learnt from this project because this project not only focuses on addressing the issue of housing in Newham but also addresses the issue that can lead to the development of the community as a whole (Lane et al. 2023). 
[bookmark: _xp0pw7xs7zy9]Any post-project plan that was considered: 
With this housing strategy project in Newham that was implemented successfully the further plan that was created was Rooftop development in order to provide new homes that are affordable. The owner of this post project plan is CEO Populo Living of the development management council. There are certain resources that are planned for this plan such as the funds for the project will be allocated from property acquisitions from the side of the government. The outline planning of this project is done in January in the year 2023 after the approval from the cabinet in the year 2021. The current progress of this plan is in the resident engagement stage. Another post project plan that is to be implemented is creating a joint venture with the NHS. With the development of this joint venture, it is time to develop more health centres in Newham. The owner of this plan in Newham is the Managing director of Health & Care Space Newham.  The objective to complete this plan is within the year 2025 in which £60 million has already been allocated in the capital budget for the plan to be implemented (Newham gov uk, 2023). 
[bookmark: _1ae0q8lrly3k]Conclusion and Recommendation 
In this study, the Housing project of Newham has been analysed for which this project has been discussed. The aim, objectives and stakeholders of this project have also been highlighted in this study. The benefits of this project have also been discussed through this study to identify the mission of this project. Further, the ways that were applied by this project for the engagement of the community in this project that address the social problem of housing in Newham. In this aspect, various strategies are applied such as workshops with stakeholders, the use of social media etc. In this study, the areas with the most activity of the community in this project are also effectively identified. The approaches that were adopted in this project to make it successful were also analysed in this study which helps the project to be successful. In this study, the options that were available for the community engagement during the planning process are also analysed and the post-project plan of this housing project in Newham is also described. In this study, the lessons from this project are also described effectively. From the study, it can be recommended that the project can be more effective in community engagement if it had focused more on the social issue other than the housing issue. The main problem of Newham is housing requirements at an affordable price. This raises the issue of economic development in that particular area as well. Therefore, other than just building houses it is also essential that commercial development is also made with good infrastructure where businesses can form. The post project plan also focused on the development of health care, but total commercial development is also essential for the development of the economic condition of people in that area. It can be achieved by spreading awareness and knowledge through community-based programs (Lane et al. 2023). 
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