


Accountability is at the forefront of our minds when we consider the public sector and police. First, we must find a definition to understand why it is important. 
Firstly, Kearns (1996) defines accountability as the responsibility to answer those of higher authority.  However, Romzek and Dubnick (1987) analysed the definition of accountability and defined accountability as the way that public agencies and their employees achieve and direct expectations which are produced inside and outside the establishment.
Romzek and Dubnick (1987) also introduced the four types of accountability.  Bureaucratic, legal, professional and political accountability.  When accountability is mentioned it is clear to see links between the four types.  Bureaucratic accountability is when expectations set out by organisations or public officials within administrations are established by the hierarchies. There is a critical emphasis on the adherence to the rules, procedures and defence to political and organisational superiors.  As Romzek and Dubnick (1987) continue, it is clear to see the links between legal accountability and bureaucratic accountability as the expectations which are set out could be based off legislation or legal norms, such as due process. Professional standards and political demands can have clear links as they are based off current expectations and issues which an organisation may have to adapt and account for. 
Mawby and Wright (2005) describes when accountability first arose as a political issue within the police. During the 1980s political tension was as concerns rose regarding who held accountability over the police, and weather or not they were beyond democratic control.
United Nations Office on Drugs and Crime (UNODC) (2011) describes the importance of having core principles of police accountability. UNODC (2011) describes it as that the police should be accountable to the law. 		
UNODC (2011) continues that to achieve a high level of accountability within the police, an effective complaints system is key to ensuring accountability.   
Mawby and Wright (2005) stated that accountability remains paramount, this is because of the following reasons.  Firstly, the need for balance between the exercise of coercive power by the police which stills allows them to continue out an effective operation. Secondly, as Mawby and Wright (2005) continue they argue the reason why accountability is important is because policing is political. It can be argued that policing focus is the use of force and the styles that are most effective for the priorities.  Lastly, Mawby and Wright (2005) argue that financial stewardship is also vital in accordance with accountability, as there appears to be no consequences when exceeding the total expenditure.  Mawby and Wright (2005) found that the police had exceeded the £12 billion in 2004/05. 



Leigh, Mundy and Tuffin (1999) introduces best value as the legal duty which was introduced on the 1st of April 2000.  From the 1st of April 2000, it ensured that local authorities, such as the fire and police introduced new aims that ensured work towards their local concerns and priorities commenced and encouraged further development and improvement in the service they offer.
DETR (1998) defines best value as a duty which will deliver services to a higher and clear standard. Which will include covering the expenditure and quality by means which are the most effective, economic and efficient that are available.	
DETR (1998) continues that these standards will be set by local authorities for all the services for which they are responsible.
HMIC (2010) writes when defining value for money (VfM), in relation to the police, it is illustrated by the public attitude of the police.  Value for money means to the public that the police are working effectively, rather than having everything done at the cheapest cost. HMIC (2010) continue that by effective, it means the police should be reducing crime and anti-social behaviour. However, HMIC (2010) also consider that policing productivity has never had a definite definition, as some focus on activities rather than products.

Secondly, Bebbington, Unerman and O’Dwyer (2014) describes the importance of Stakeholders as they are economically crucial as they provided a substantial amount of funds to an organisation. 
Thomson and Bebbington (2005) defines stakeholders as being involved in a numerous of different ways which include, being able to identify issues which need to be reported, also how well a company can perform (especially in relation to certain issues) and how they can achieve a high level of performance. However, a stakeholder’s engagement can be extended or limited, this is due to practices where an organisation has taken a structured approach when consulting with stakeholders and potential ones. 
Loveday and Reid (2003) writes about accountability within the police and has given examples from when HMIC and the Police Standards Unit have effectively worked, this has been since the introduction of the Police Reform Act 2002. After the introduction of the act, by the late September of 2002, the act which has heavily assisted the Police Standards Unit (especially when reporting back to the Home office) had already intervened over twenty forces which were at risk of missing targets for burglaries and vehicle crime, they had also intervened another ten due to safer street campaign against street robbery. 
HM Government (1999) introduces the most Infamous case in history regarding accountability, the murder of Stephen Lawrence.
How did this effect the stakeholders, Shaw (2019) found that when concluding on the inquiry, found that there was a need for an immense renovation of the police disciplinary and complaints system. To encourage a positive opinion from the stakeholders, a recommendation was made for enhanced powers to inspect forces, also an introduction to promote positive discrimination and to tackle racism in schools.
 HM Government (1999) writes how, Sir William, who had written the recommendations, described that the aims of his proposals as to influence the elimination of racist prejudice and to encourage fair policing. Sir William had also devised a series of indicators to ensure performance, one which held police accountable, among them was a measure that would ensure racist crime was logged and dealt with effectively.
Shaw (2019) found that since 2000, there has been steady recording of "racially aggravated offences" within police forces across the United Kingdom. There has been an increase, which shows 21,750 to 55,557 in 2018.

The BBC (1999) found that as for value for money, at the time of Stephen Lawrence’s murder it was poor. Drop out rates prior to completion of training were nearly 30%. Training was being wasted on computer information system yet found that a year later 300 had not used the system.
The BBC (1999) continues that over half of all officers who were trained to drive four-wheel-drive vehicles had not driven one even after four months of completing training.
As the BBC (1999) recommended, especially after the murder of Stephen Lawrence, laborious training in race relations was mandatory in the police forces. As HM Government (1999) found, the Macpherson Report into the murder of Stephen Lawrence, called for an instant appraisal and review of racism awareness within the police force and its training.
 
Lastly, to improve on best value principles, it is worth noting where the money from the stakeholders, for the police has generated from. 
The Home Office (2017) introduced that generally, most of the funding comes directly from the government. Approximately 30% of funding has come from council tax. This is granted through the policing precept – a special levy. In 2018/19 the government protected the grant. This resulted in empowering the locally elected PCC (Police and Crime Commissioner) to raise council tax contributions by £12 Per annum per household. 
By doing this, The Home Office (2017) writes how the funding will increase for the police force’s budget. This means it could be increased by as much as £270 million in order to ensure that targets are met. 
The Home Office (2017) then continues with figures for national levels. In the years of 2018/19 an extra £130 million was provided for reallocations, this is for national policing programmes and policing priorities.  This increase in funding will lead to extensive further development on police technology and Special Grants that the forces may need to meet exceptional costs incurred. In 2017, the Special Grant funding included an extra £9.8 million for Greater Manchester Police after the Manchester Arena attack.  In 2018/19 the Special Grant funding contribute towards the costs of policing Commonwealth Summit in London.
The Home Office (2008) found that the management of performance is critical for policing. Performance management is about continually wanting to strive to improve the quality of service, which is provided, to wanting to reduce crime and anti-social behaviour, and to bring justice - in short, performance management strived to deliver safer and stronger communities. They want to do so in a way that will provide the very best value for money to the public. 
 
Communities and Local Government (2011) describes how Best Value authorities are held accountable under a Duty of Best Value. The Local Government Act (1999) defines Best Value as to prepare to protect unceasing development in the way in which its purposes are exercised and holding regard to a combination of economy, efficiency and effectiveness.
House of Commons (2018) writes the first recommendation for Best Value which is to reduce spending.
The 43 police forces within the United Kingdom procure an incredibly extensive variety of goods services to support their work. The variety ranges from uniform to which officers wear, to police cars which get officers to the public’s calls, to estate and facilities management services, for an example, cleaning. Between 2010-11 13% of the whole forces’ expenditure was spent on all goods and services, this is excluding any computer services, (that amounted to an extra £633 million). 
House of Commons (2018) continued, that since records began, police funding has significantly grown. In real terms, funding has increased by 49% between 1995 and 2011.	
The House of Commons (2018) argues that under the current pressures to reduce public sector spending, the home office has reduced central government funding which has resulted in a £2.1 billion, reduction being given to the police forces. The House of Commons (2018) reviewed that in 2012, Her Majesty’s Inspectorate of Constabulary (HMIC) found to ensure the protection of frontline policing, forces would have to plan to achieve 24% of these savings, whether it be made on ICT or not 




The second recommendation is made by the National Audit Office (NAO).	The National Audit Office (2013) found that forces were not working effectively, that they are struggling to keep up with demands and cannot cope with delivering an effective service.  This with the pressure that there is no financial sustainability, forces are struggling to operate especially since also facing a decrease of around 50,000 fewer members of staff. The NAO (2013) writes how these include 15% fewer officers, than in 2010. 
The NAO (2013) argue how forces are struggling to deliver an effective service, how those in custody are taking longer to be charged with offences, that the number of arrests is declining, and that neighbourhood policing is declining too. This leaves with a negative impact on public satisfaction which critically effects Value for Money and Best value. To try and deal with the demand, the NAO (2013) writes that forces are now selling off more of their assets to try and raise some funds for capital investment and increasingly drawing on their reserves. 

Finally, The Home Office (2018) recommends sharing stock and equipment for attempting to ensure the best value and value for money. 	
The Home Office (“018) found that Police and Crime Commissioners (PCCs)  were spending almost a quarter of their overall budgets on goods and services (equipment such as police uniform, from hats to epaulets, police cars to batons) with third party suppliers. This is a clear example which highlights an issue, if goods and services were bought local, it would likely generate more money being spent on local priorities. 
The Home Office (2018) found that majority of the savings from this year’s figures, were the direct result from the Collaborative Law Enforcement Programme (CLEP),. This was led by police forces, whose objective was trying to identify opportunities for collaboration, which would reduce cost but not quality. 
The Home Office (2018) explains that forces across Bedfordshire, Hertfordshire and Cambridgeshire to combat costs had come together bought uniforms to halve the cost of their fleeces from £32.95 to £15.95 each. Also, the four forces which make up Yorkshire (North, South, East and West) - and Humberside Police – came together to reduce prices of vehicles. By doing so, they ended up cutting prices by up to £10,000 per vehicle since 2016 to 2017. 
[bookmark: _GoBack]The Home Office (2018) concludes with statistics to why it is essential that forces collaborate to reduce the cost of equipment. The Metropolitan Police in London reduced the cost of jackets by over 63 percent, Leicestershire Police closely followed by reducing the costs of fleeces by over 61 percent. In Norfolk and Suffolk, the costs of utility belts and shirts in Lincolnshire were reduced by 60 percent.  Nottinghamshire Police were able to reduce the cost of their telephone interpretation service by almost 50 percent, whilst still providing the public with a high quality of service
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