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Introduction and background
The proposed study has selected the Intercontinental Hotel as the research area. The Intercontinental Hotel London is a leading hotel brand. The Intercontinental Hotel has locations around the UK. Due to its high client satisfaction, the Intercontinental Hotel UK is the top hotel chain in many nation globally. Hotels provide beautiful lodgings, fine restaurants, vibrant bars, huge event spaces, exercise centers, and revitalizing spas (Baum, et al. 2020). The Intercontinental Hotel strives for excellence and quality in its service to guests. Due to outstanding customer service, the Intercontinental Hotel is well-known. The Intercontinental Hotel provides innovative services and facilities to its customers.
With over 8000 hotels and 2 million guest rooms, the Intercontinental Hotel company serves several nations. The hotel brand is known for its high-quality service. The Intercontinental Hotel offers flexible work arrangements, extensive perks and incentives, employee appreciation, and professional growth to keep employees happy. Staff morale has improved and skilled workers have been hired. Thus, they are ready for the hotel industry's fierce rivalry. The hotel business struggles to recruit and retain top talent despite its popularity. Economic volatility, changing demographics, rapid technical improvements, and a competitive market create challenges. The COVID-19 pandemic has worsened hospitality sector issues (Dwesini, 2019). To meet changing customer demands, the hotel sector has had to rethink its recruiting and retention strategy. Thus, the company has had to invest more in professional development and education, better pay, and a positive work environment.
This proposal examines the Intercontinental Hotel and hospitality industry's current difficulties and how they affect skilled worker retention. This proposal analyzes internal and external variables affecting the Intercontinental Hotel's personnel retention. Insufficient staffing, training, management, remuneration, perks, career progression, and work-life balance may affect Intercontinental Hotel's retention rate. This proposal uses PESTLE and SWOT analysis to examine external variables that may affect Intercontinental Hotel employee retention. The Intercontinental Hotel's efforts to solve current issues and keep staff happy will be examined in the research. The report suggests ways the Intercontinental Hotel might address these issues and improve staff retention.
SWOT and PESTLE analysis
SWOT
Strengths: Intercontinental has a great brand image, a diverse hotel portfolio, and a significant worldwide reach. For instance, Fortune's 100 Best Companies to Work For in 2021 acknowledged the company's customer experience priority (Ghani, et al. 2022).
Weaknesses: Intercontinental may require assistance coordinating its different hotel brands. The travel and hotel sector renders the corporation subject to economic downturns and unforeseen disasters like the COVID-19 epidemic.
Opportunities: China and India, where high-end accommodation demand is rising, provide Intercontinental expansion potential. Technology may also improve passenger satisfaction and expedite operations (Balsiger, et al. 2023).
Threats: Airbnb and Booking.com might cut into Intercontinental market share. InterContinental’s income has also dropped because to the COVID-19 outbreak.
PESTLE
Political: Intercontinental operates in several countries with different political and legal regimes. Its activities depend on national tax and legal systems. Tax, immigration, and trade restrictions may affect the company's operations and profits.
Economics: Inflation, currency exchange rates, and economic downturns affect hotel demand and income. InterContinental’s services may diminish if consumer spending or the economy declines. Currency exchange rates affect sales and profitability. InterContinental’s profits depend on the economies of its markets.
Social: Customer behavior and tastes may impact InterContinental’s demand. Eco-tourism and other sustainable travel may affect luxury hotel demand. Eco-tourism and ecological travel may reduce high-end accommodation demand. 
Technological: InterContinental must stay up with technology to deliver the finest client experience. It must also protect user data.
Employment, consumer, and environmental laws apply to InterContinental. The corporation must follow these laws worldwide. Employment, consumer, and environmental legislation may affect the company's operations and profits. InterContinental pledged to reduce its environmental impact by cutting water, energy, and trash (Ghani, et al. 2022). Natural catastrophes and climate change may affect the company's operations.
Discussion/Literature
The hospitality industry holds significant importance as a global occupation and plays a crucial role in promoting international economic well-being. However, the enterprise is challenged by various issues that render the task of recruiting and retaining competent employees complicated. The objective of this research proposal is to examine the determinants that impact the capacity of hoteliers to recruit and maintain proficient personnel. In recent years, a number of factors have contributed to the increased difficulty in recruiting and retaining employees in the hospitality industry. According to Ghani, et al. (2022), the issue of high employee turnover can pose a considerable challenge, potentially impeding the organization's capacity to retain its workforce. The Uk hospitality industry experiences a high rate of employee turnover, which can be attributed to various factors such as inadequate remuneration, limited job security, and a dearth of opportunities for career advancement. The worldwide dissemination of the influenza A virus strain COVID-19 poses a noteworthy supplementary impediment to the recruitment and retention of hotels. The COVID-19 pandemic has had a significant impact on the resilience of the hospitality industry, resulting in widespread job losses and decreased morale among employees, leading to elevated levels of stress (Goh & Okumus 2020). Additionally, the research revealed that the COVID-19 pandemic has resulted in notable transformations within the sector, including the implementation of novel technological advancements and business strategies, potentially impacting the recruitment and retention of personnel.
The advent of Industry 4.0 technology has significantly transformed hotel management techniques, potentially impacting the industry's capacity to recruit and retain personnel. The implementation of Industry 4.0 technologies holds promise for improving both operational efficiency and customer service within the hotel industry (Khan, et al. 2021). However, these developments also pose challenges for the management and training of human resources. The hotel industry must devise effective strategies to manage Industry 4.0 technology in order to secure and retain top talent, and fully capitalize on the advantages offered by this technological paradigm shift. The results suggest that the hotel industry has been notably affected by the pandemic, specifically with regards to the recruitment and retention of staff.
Furthermore, it is imperative for hotel enterprises to establish robust strategies for talent management and retention, in order to effectively recruit and retain top-tier personnel. A diverse range of talent management and retention strategies are employed by high-end hotels across four countries. These strategies include facilitating opportunities for professional development, accommodating employee schedule preferences, and providing competitive remuneration and benefits (Shah, et al. 2021). The research has revealed a number of challenges, such as low remuneration, onerous workloads, limited opportunities for career progression, and insufficient training and development programs. The study additionally revealed that strategies such as providing adaptable work arrangements, offering competitive compensation, and facilitating avenues for career advancement can contribute to retaining skilled employees within the industry. It is imperative for hotel managers to acknowledge these concerns and endeavor to identify remedies to enhance employee contentment and longevity.
The hospitality industry is widely recognized for its dynamic nature and the diverse range of challenges that employees confront on a daily basis. The issue of attracting and retaining skilled personnel poses a significant challenge in the corporate sphere. In the event of an increase in employee turnover rates, hotel management is required to devise strategies to retain their existing workforce and attract potential candidates to join their organization. The impact of Brexit on the hospitality industry in the United Kingdom has been observed to be relatively limited. The potential ramifications of Brexit and alterations in immigration policies have engendered apprehension and ambiguity regarding the future of the industry, which may have an effect on the ability to both attract and retain skilled personnel (Stevenson, et al. 2019). The departure of EU nationals has created a demand for additional personnel in the English hospitality industry. Due to the current shortage of labor, there is a possibility of an increase in employee turnover as workers explore opportunities abroad. Similar to the Intercontinental Hotel, other hotel chains were also impacted by the worldwide ramifications of the Covid-19 pandemic. Intercontinental has experienced a significant decline in demand for its services, resulting in the company's decision to terminate the employment of numerous workers globally. This has further exacerbated the pre-existing labor shortage. According to Tang, et al. (2020), due to the impact of the pandemic on the business sector, numerous hotels have resorted to reducing their expenses by terminating the employment of their staff. Numerous employees have experienced job loss, while those who remain employed are confronted with increased work responsibilities and reduced benefits. The impact of the pandemic on the mental health of hotel workers has resulted in a higher likelihood of job turnover.
Furthermore, the hotel industry has been impacted by inflationary pressures resulting in an increase in the cost of various inputs such as food and labor. Similar to other establishments in the hospitality industry, Intercontinental may need to offer higher compensation packages to retain its workforce, potentially resulting in increased overhead costs. In the event of a decline in the hotel's profits resulting from increased labor costs, it may be necessary to implement measures to aid in the retention of its personnel. According to Tiwari (2015), the Irish hospitality industry experiences high turnover rates, which have been attributed to factors such as inadequate job security, low remuneration, and limited opportunities for career advancement. Therefore, it is imperative for the Intercontinental Hotel to implement measures that guarantee the sustainability and prosperity of their enterprise, such as providing their personnel with remuneration that is commensurate with industry standards, job security, and opportunities for career growth. The operational efficiency of the Intercontinental Hotel could be enhanced by implementing strategies to attract and retain skilled personnel through the provision of competitive remuneration, increased job stability, and enhanced career advancement opportunities (Zhong, et al. 2021). The implementation of certain measures by the Intercontinental Hotel could potentially enhance the well-being of its workforce and ensure the establishment's economic sustainability.
Employee retention in the hospitality industry has been impacted by various factors such as inadequate remuneration, extended working hours, limited opportunities for career advancement, and an unfavorable equilibrium between work and personal life. Furthermore, the industry experiences a noteworthy frequency of employee attrition, plausibly linked to burnout, stress, and dissatisfaction in the work environment. According to Wynn & Jones (2022), as a consequence, hotels are currently compelled to allocate a greater number of resources towards recruitment and training endeavors, thereby exposing themselves to the potential loss of significant institutional knowledge and expertise during the course of these activities. Employers can prioritize various aspects such as job security, competitive compensation and benefits, opportunities for professional growth, and a work-life balance culture to address this issue. Furthermore, it is imperative for enterprises to incentivize their workforce for their contributions, provide opportunities for career development, and support them with adequate resources and staff. Several strategies can be implemented by hotels to attract and retain top talent in order to address these issues. A strategy for attracting and retaining high-caliber personnel involves providing a competitive salary and benefits package, which may include health insurance, retirement plans, and paid time off (Bardukova, 2022). The Four Seasons Hotel in Toronto offers its employees an extensive benefits package that includes medical and dental insurance, a 401(k)-retirement savings plan, and educational assistance programs.
Facilitating opportunities for career progression is an additional strategy. This category encompasses training courses, mentorship, coaching, and clearly defined career advancement pathways. The Ritz-Carlton Hotel Corporation operates a Leadership Center that provides its employees with opportunities to engage in training and development initiatives that prioritize leadership and customer service. According to Bryde-Evens (2022), fostering a congenial work environment that acknowledges the unique attributes of its workforce and advocates for a salubrious equilibrium between professional and personal life is a viable strategy for hotels to enhance employee involvement and contentment. There are various strategies that can be employed to cultivate a culture of collaboration and mutual regard, including implementing flexible work schedules and providing access to on-site childcare facilities. The Mandarin Oriental Hotel Group facilitates a better work-life balance for its employees by implementing telecommuting and job-sharing opportunities. Initiatives such as these have been found to enhance workers' motivation, job satisfaction, and organizational commitment. When employees are treated with respect and recognition, there is a higher likelihood of them exhibiting greater job satisfaction and commitment to the organization, resulting in reduced costs associated with employee turnover. This underscores the necessity for corporations to allocate resources towards the development of their workforce, in order to cultivate a work environment that encourages efficiency and job satisfaction.
Evaluation and Conclusion
The Intercontinental Hotel London, which is affiliated with Intercontinental International, Inc., is held in high esteem within the hotel industry of the United Kingdom. The hotel offers a plethora of amenities to its guests, such as luxurious accommodations, various dining venues, bars, function rooms, fitness centers, spas, and additional facilities. The hotel industry encounters numerous challenges, including an unstable economy, fluctuating customer demographics, swift technological advancements, and fierce competition, despite its widespread prevalence. The Intercontinental London has implemented various measures such as flexible working hours, comprehensive benefits and incentives programs, employee recognition, and growth opportunities to promote employee satisfaction. The present research proposal examines the challenges currently confronting the Intercontinental Hotel and the broader hospitality sector, and their impact on the hotel's capacity to retain its workforce (Balsiger, et al. 2023). Various talent management and retention strategies are employed by upscale hotels across different nations to retain their top-performing personnel. The hospitality industry faces challenges with retaining employees due to factors such as low remuneration, excessive workloads, limited opportunities for career advancement, and insufficient training and development initiatives. These issues have been identified as areas that require attention in order to improve employee retention rates. The potential ramifications of Brexit and alterations in immigration policies may have an adverse effect on the recruitment and retention of skilled personnel, thereby creating a sense of ambiguity and concern regarding the future of the industry. The Intercontinental Hotel, akin to numerous other hotels across the globe, has experienced the ramifications of the Covid-19 pandemic. Inflationary pressures have led to an increase in the cost of labor and other inputs, potentially resulting in a rise in business overhead expenses. Therefore, it is imperative that hotel management possess knowledge of these concerns and implement measures to improve both employee retention and recruitment. Research has indicated that the hospitality industry experiences a high rate of employee turnover, which can be attributed to factors such as inadequate remuneration, extended working hours, limited opportunities for career progression, and an imbalanced work-life equilibrium.
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