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[bookmark: _Toc109939288]1. Profile of Selected Organization from the Airline Industry in the UK
	EasyJet is a popular and significant multinational low cost airline from the United Kingdom that has its headquarters in London. They have been operating domestic and international flights in more than 1000 routes in over 30 countries through their affiliated airlines EasyJet Europe, EasyJet Switzerland and EasyJet UK (EasyJet.com. 2022). This particular organization is listed on the LSE or London Stock Exchange and is even the specific constituent of the FTSE 250 Index. The non-executive chairman of EasyJet UK is Stephen Hester and the Chief Executive Officer is Johan Lundgren. The organization has been operational since 1995 and they have been focusing on unique strategies and plans for gaining maximum success and efficiency. It was founded by a Greek businessman, Sir Stelios Haji Ioannou (History of EasyJet. 2022). 
	The organization has employed over 13000 employees and they have been ensuring that the employees are extremely satisfied with the products or services. The organization has also ensured that they have involved various strategies for employee satisfaction and management to gain better results and efficiency accordingly. The parent company of EasyJet is EasyGroup with a total stakes of 33.73%. Sir Stelios Haji Ioannou is presently the largest shareholder of EasyJet UK and he has a stake of 15.269%, as per the data of September 2021 (EasyJet Account. 2022). It is also noted that the organization has been involved major expansion since the establishment and they have grown with various acquisitions as well as base openings that are eventually fuelled by the customers’ demands for any kind of low cost flight travel. 
	EasyJet is operating with more than 300 aircrafts and they have 29 bases throughout Europe and the largest base is in Gatwick (Out Journey. 2022). As per the data, EasyJet is termed as the second largest budget airline in Europe by their total number of passengers, after Ryanair. In spite of having major strategies and several plans, the current pandemic situation has been distinctive for them and the organizational management had to ground the entire fleet of flights and they have closed three bases for being able to deal with the financial losses. As a result, there had been losses in the revenue and operating income in 2021. However, they have been able to overcome their financial issues in the first quadrant of 2022 and the net income had been positive for the business. 
	The initiation of the business has been possible, when Sir Stelios Haji Ioannou identified a vacant niche in the aviation market and the major prospects were eventually examined, after launching a low cost airline for his customers. The main reason for selecting the cheap airline sector, even with high competition with Ryanair is that most of the customers select this type of airline for flying across Europe and they are able to avail flight services, without any kind of complexity or issue (EasyJet Company Profile. 2022). Hence, they were able to gain a better popularity and significance with such low cost airline and even focus on better competitiveness accordingly. The organization has adopted the specific practice of price elasticity to be highly competitive with various traditionally cheaper buses and then attract their customers that would not have considered flight travel. 
	The organizational management has included a low cost carrier or LCC business model in their business and the airline has minimized their operational costs for successfully offering the cheapest tickets possible. This particular business model is required for gaining a competitive benefit over the full service carriers with the reduction of costs. It is being done in several methods like using smaller fleets as well as smaller aircrafts and even by offering additional limited services (EasyJet Airline Profile. 2022). The business model of EasyJet is also selected for ensuring that they are gaining maximum competitive advantages in respect to the other competitors in the existing market. 
	It eventually tends to center around a proper and effective promotion of value for money. Various flights from low cost carriers are considered as significantly cheaper and they even tend not to offer any additional services at the airports as well as aspects, such as in flight meals or baggage allowances. Any kind of additional service is payable and the customer would have to pay additionally for the services. The organization is based at London Luton Airport and it was traditionally utilized only by the charter flights. 
	Moreover, Luton Airport selected EasyJet with a 15000 square feet building for the headquarters. They have been using cost advantage, leading positions as well as operational efficiency for delivering low fares and even seamlessly connecting the entire Europe accordingly (EasyJet connects Europe. 2017). EasyJet is confident that the strategy of building on the competitive benefits. They have been successful in building their profile in such a manner that the existing issues and complexities are avoided and they are able to gain maximum competitive benefits accordingly. 
	The organization has been able to consider an early promotional activity that is eventually focused on the relatively low pricing of the airline in comparison to their incumbent operations. The competitors of this specific organization have responded on a repetitive manner and they have been able to bring out new ideas and strategies for the business successfully (EasyJet Shareholders. 2022). They have an efficient low cost model with a well-known brand as well as stronger balance sheet that ca allow them in positioning themselves to deliver highly disciplined and sustainable growth and even returns for the shareholders and the business process management has been easier.
	As per the expansion and acquisitions, the organizational management of EasyJet had purchased a 40% stake in Swiss Charter airline, called TEA Basle for 3 million Swiss Francs. They have also inherited 3 new bases, which are London Stansted Airport, East Midlands Airport and Bristol Airport (EasyJet.com. 2022). In 2002, the organization has acquired their rival airline, called Go Fly and with this type of acquisition, the business management and operations have been distinctive and increased for gaining better success and efficiency and every negative aspect is reduced. 

[bookmark: _Toc109939289]2. Analysis of the Relationship between the Organizational Structure and Organizational Performances
	An organizational structure refers to as a specific system, which provides an outline of the process of different activities to be directed for the core purpose of achieving various goals and objectives of the business (Auchter et al. 2018). All of these distinctive activities could involve roles, responsibilities and rules. The organizational structure is even responsible for determining the process of information flowing between the organizational processes and operations. EasyJet has been following a hierarchical organizational structure in their business and hence they have been following a top down approach. 
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Figure 1: Organizational Structure of EasyJet
(Source: EasyJet Organizational Structure. 2022)
	The organizational culture is also impacted with their structure and there had been a positive impact on the employees. There is a decentralized structure and the decision making power is being distributed within different organizational levels. Hence, the organizational management has been able to enhance their performance to a high level and the organizational processes and operations have been successful. With a hierarchical organizational structure, they have been able to remain efficient as well as focused for accomplishing their goals and objectives (Ali et al. 2018). It depends on having various levels of authority with a specific chain of command by connecting several management levels in the business. The organizational performance of EasyJet has been improved with a proper chain of commands. 
	They were facing negative issues or financial losses, post COVID 19 pandemic and the organizational management even had to close three of their bases. However, with the involvement of hierarchical structure, there had been an alignment with the actions of the employees or staff with their respective goals and objectives (Winnubst 2017). The management of EasyJet has been considering to use additional working specialization, more formalization and departmentalization for the core purpose of operating in an effective manner. It has become quite distinctive for the business managers to deploy new strategies and changes in the business processes and accomplish maximum success and competitive advantages. 
	There had been a positive relationship between the organizational structure and organizational performance of EasyJet. The involvement of this type of hierarchical structure has been providing the employees with core opportunities for better development and promotion and hence it could drive motivation for performing in an appropriate manner as well as increase jobs satisfaction accordingly. A mobility within the hierarchical levels in EasyJet has also been responsible for providing advantages to the business in terms of organizational performance. To improve their performance, they have also ensured that the organizational resources are being used properly in pursuit of the business goals and hence employee development has been enhanced. 
	Due to the most effective organizational structure, EasyJet has been able to eradicate the most common issues like low productivity, lesser delegation of work, no incentives and even centralized decisions (Benzer et al. 2017). The main reason is that EasyJet has been able to provide a clear line of authority and reporting in the business with an effective understanding of the staff roles and responsibilities. Moreover, the management has been able to consider an accountability for actions as well as decisions at various management levels. The employees have been satisfied with the entire aspect as they would be getting clear career paths as well as development prospects that can motivate employees. 
	As the organizational structure of EasyJet has been dividing the business into different teams or branches, they would be helping for ensuring that all of their tasks as well as responsibilities are highly specific to the divisions and are fulfilled in an easier manner. The hierarchical structure has provided the employees with a higher clarity and even helped them in managing their expectations for enabling a better decision making and providing high level of consistency in the processes and operations (Schulman 2020). The organizational performance has also improved as the airline has been certified as a four star low cost airline for their overall quality of the airport as well as onboard product and staff services. The product ratings of this specific airline have included cabin comfort, quality food and beverages, service rating, baggage charges and even cabin cleanliness for cabin and ground staff. 
	The performance of the airline has been improved to a major level and even before starting the third quarter of 2022, more than 76% of the seats are sold and 36% seats are sold for the fourth quarter. With the involvement of hierarchical structure, they are able to command their subordinates and ensure that there would be a high and effective execution of the processes and operations successfully. The organizational structure is related to the organizational performance of EasyJet as the management has been able to create a defined structure for communication and the issues related to communication gaps are avoided. 
	The hierarchical structure has also offered several layers of authority in the business and they have communicated to their internal and external parties for identifying the major responsibilities that should be considered accordingly. Hence, a clear structure of reporting and a consistent movement is being allowed, so that the information can be shared with every individual (Neis, Pereira and Maccari 2017). The staff of EasyJet has been able to identify the individual, who is in charge and even follow the commands. It also has centralized power as well as managerial operations that makes it quite easier for the staff for knowing who they would be reporting to, as there would be distinctive decisions in every department.
	Moreover, the management of EasyJet has been able to identify the areas, in which they might find duplication and team management is needed for better results and efficiency. Since it is low cost carrier airline, an additional investment should be considered, after focusing on the most vital and significant aspects in the business. It has improved the organizational performance and the management was able to reduce the areas of additional payment accordingly. It has even created additional efficiencies in the financial profile of the business by eventually setting the stage for development in an economy of scale over time. It also eradicates the issues of indecisiveness and there are a few individuals, who are held responsible for the most effective decisions or actions in the business (Serrat 2017). Hence, performance management was easier at EasyJet and the organizational structure played a vital role in it. 


[bookmark: _Toc109939290]3. Analysis of Different Tasks and Skills, applicable by a manager for ensuring Operational Effectiveness in the Organization
	A manager in the strategic planning department of EasyJet would be responsible for the overall processes and operations are properly executed and every negative aspect is being eradicated. There are a few tasks and skills that the manager can apply for ensuring that there would be an operational effectiveness in the business (Moneva and Hernández-Pajares 2018). This particular manager would be acting as the key planner, analyzer and even risk leader, who would be establishing various strategic plans in a business. The manager can even handle development as well as oversight of the corporate strategies for the core purpose of supporting business growth or stability. 
	EasyJet, being a part of the airline industry, should ensure that the respective strategies and plans are updated and any kind of discrepancy or issue is easily identified and removed, without any complexity. One of the major and the most distinct tasks of the manager for ensuring that an operational effectiveness is maintained in EasyJet would be identifying their strengths, weaknesses, opportunities and threats with an internal organizational analysis (Hales 2019). Operational effectiveness of EasyJet refers to as any kind of practice that enables the business in maximizing the usage of their respective inputs by a proper development of different products at a faster speed than competitors or even reducing the defects successfully. As a result, they would be gaining maximum competitive benefits in the business processes and operations and focus on new changes and aspects. 
	The manager should focus on the degree to which the business could deliver their products and services with minimal waste and even improve the overall revenue to a certain level. Strategy managers would also review the processes and operations for assessing the organizational performance of EasyJet and then build a highly sustainable competitive benefit. The manager should comprise of the skill of leadership for providing guidance to the members and employees accordingly (Paley 2021). There should be an excellent research experience, outstanding presentation skills and even an analytical mind for better results. For ensuring that the operational effectiveness would be improved, the manager should consider these following tasks:
	i) The first and the foremost task would be supporting the overall development of long termed organizational strategy for ensuring that the negative impacts and issues would be avoided. 
	ii) The research and analysis of operational effectiveness, procedures as well as stakeholders would be required to be conducted by the strategy manager, so that the airline operations are improved and they do not face any kind of negative impact, under any circumstance (Hsieh 2017). 
	iii) Moreover, the respective departmental goals, resource allocation and procedures would be aligned with the organizational strategy for better results and efficiency. Such alignment is required for ensuring that the employees are well aware of the processes and operations and every strategy would be accomplished easily. 
	iv) The respective market trends or competitors are needed to be assessed. The biggest competitor of EasyJet is Ryanair and there is a high chance that the niche market would be impacted by the competitiveness and additional features of Ryanair. EasyJet requires to identify their weaknesses as well as the strengths of Ryanair for ensuring that they are able to reduce their gaps and gain additional competitive advantages (Santa, MacDonald and Ferrer 2019). The strategy manager would require to complete a comparison of the industrial data over a set of time period that is being designed for recognizing any consistent result or trend, which can be utilized for mapping the business strategy. 
	v) Furthermore, the opportunities and threats are needed to be analyzed for EasyJet to identify all the areas, in which strategic changes are required and the level of effectiveness would be analyzed. While conducting strategic changes, the businesses can plan as well as deploy various changes for the purpose of boosting competitive benefits and even accomplish the objectives and goals. EasyJet would require to make changes, even in their business policies, processes and structure, so that these changes are serving as a response to the market opportunities or threats (Jinno, Abe and Iizuka 2017). 
	vi) The findings, recommended actions and projects are being presented by the manager to ensure that the level of operational effectiveness is enhanced, with maximum effectiveness and efficiency. 
	vii) Another significant and noteworthy task of the manager in EasyJet would be planning, deploying and even managing every proposed recommendation and project as well as monitor them on a priority basis. It would be supported and guided by the decision makers to take up effective decisions (Tegethoff et al. 2019). 
	EasyJet would be requiring to ensure that the new manager of the strategic planning department comprises of different skills and these are provided below:
	i) Strategic planning is the most significant skill of the manager to ensure that any kind of operational issue is identified and planned for improving the process accordingly. With this specific skill, it becomes easier to identify the distinct resources and time required for fulfilling the business goals and objectives. 
	ii) The second distinct and noteworthy skill of the manager is risk management. It is termed as one of the vital and significant requirements for a manager, as the risks are required to be forecasted, so that the business would be prepared for any kind of negative or impactful consequence (Andrzejczak, Młyńczak and Selech 2017). For example, EasyJet had to deal with the financial losses during COVID 19 pandemic and as a result, a suitable approach, would have saved them from these consequences accordingly. 
	iii) The manager of EasyJet would even focus on performance management, so that individual performances of the employees are identified as well as improved. It is required for ensuring that every individual member is able to contribute towards the success factor of the business.
	iv) A proper collaboration and crisis management within the business processes and operations is being identified for gaining maximum success and even focusing on operational effectiveness (Hsieh 2017). This particular would be needed in EasyJet for reducing the impacts of issues or complexities and a better result and competitive advantages would be gained.  


[bookmark: _Toc109939291]4. Leadership inspiring and motivating Staff Members for improving Performance
	Leadership refers to as one of the most vital and significant practical skill that encompasses the core capability of an individual or an organization for leading, influencing or even guiding other individuals or teams (Grint and Jones 2017). It is needed for implementing vision and values as well as boost morale with an effective communication. Moreover, the organizational management would be able to motivate employees with appropriate resources for the business. It is required for the authority of taking the finalized decision and there are various ideologies, which are needed to be shared easily amongst each other. 
	The organizational management of EasyJet has ensured that they have implemented proper skills and strategies of leadership for ensuring that the processes and operations are well executed and every individual is properly guided, so that their individual responsibilities are being accomplished accordingly. It comprises of a clear and effective vision with the core capability of communicating the vision to their team members as well as the ability of organizing in an efficient manner for inspiring their subordinates towards the fulfillment of the organizational goals and objectives and even balancing the conflict of interests of their stakeholders and subordinates (Goleman 2017). 
	One of the major and the most distinctive aspects that would be identified with the incorporation of leadership in the business of EasyJet is that it would be motivating and growing all employees. Hence, there would be a chance of better employee management in the business and the respective leaders would be able to submit new ideas and strategies for bringing out the most distinctive skills within the employees and also encourage them in learning new skills. Since it is an influential power relationship, in which the subsequent power of one party can promote movement or change in others; the overall management of employees and staff would be easier and the negative impacts and issues would be reduced (Bennis and Thomas 2020). 
	The complex nature of leadership is needed to be included and the inclusion of transformational leadership would be recommended for EasyJet for ensuring that the business is able to be changed or transformed accordingly with effective situational interaction, functionality, behavior, power, vision as well as values and even intelligence. It would be needed for improving performance of the employees and also gaining maximum competitive advantages accordingly. The transformational leadership style is observed in the founder and former chairman of EasyJet, Sir Stelios Haji Ioannou, who has ensured that he is supporting the changes and processes, suggested by his team members and employees for an effective execution of the business processes and operations. 
	Being an effective leader, Sir Stelios Haji Ioannou has ensured that he is understanding the significance of employee engagement and the process of bringing profit to the business. He even completed a meta-analysis of the situation and even identified that there would be a direct correlation within the organizational level of engagement and performance of the employees (Tannenbaum and Schmidt 2017). The transformational leadership of Sir Stelios Haji Ioannou and other members of EasyJet has been effective enough for letting their individuals grow into better individuals and even better staff. A suitable leader is responsible for encouraging staff for submitting new ideas and even learning new skills. 
	The organizational management and leaders of EasyJet have encouraged their employees to participate in fun team building activities and hence making the team much stronger as well as more unified and even ensuring that every employee is working collaboratively with the other team members or employees. EasyJet has ensured that the role of their leader is to motivate the team members to the potential contribution in accomplishing the goals of the business. Motivation and leadership are the main factors for influencing the success of the business and even for employee satisfaction (Northouse 2021). They would be moving the business forward and employee distraction would be increased accordingly. Long term planning would be enhanced for creating loyal customers by creating an environment for the employees to shine. An effective leadership who understands higher transparency, collaboration as well as sharing of ideas for creating a better culture for the staff to satisfy all clients. EasyJet has also ensured that a proper communication would be increased with attainable goals as well as empowering the team or employees. 
	Motivation of the employees would be leading to better quality work and even saving the business in an accurate manner. An alignment on the values and purpose of EasyJet would be maintained and the team or employees would be empowered. The leader should show their employees that they are trusting them and enabling them in contributing heavily in the business operations (Rosenbach 2018). A recommended approach of leadership to the management of EasyJet would be democratic leadership. This type of leadership is the leadership style, in which the members of a specific group participate in the process of decision making and it is applicable to any organization. 
	EasyJet would be able to involve a diverse coalition and with a participative ambience, it would be easier for the business management to ensure that the employees are satisfied and even negative impact or issue is eradicated successfully. Democratic leaders seek feedback as well as inputs from the subordinates. They even encourage participation or conversation within the decision making procedure (Cortellazzo, Bruni and Zampieri 2019). There would be appropriate time for allowing all individuals to contribute, develop a plan and then identifying a suitable course of action for the business.
	EasyJet would be able to allow for more efficient problem solving and a strong and clear vision for the future would be built. Performance improvement is enhanced and it would be easier for them to increase the morale of the employees as well as job satisfaction to a high level. Effective leaderships are also enhanced with such aspect and it would be accomplished by building additional trust or respect within the team members (Manning and Curtis 2019). The main benefits that EasyJet would be getting from employee motivation are improved productivity, better reputation and stronger recruitment with lower levels of absenteeism and staff turnover. 


[bookmark: _Toc109939292]5. Analysis of Factors influencing Group and Team Behaviors
	A group refers to as two or more interdependent and interacting individuals, who eventually come together for achieving specific goals and objectives. A group behavior can be termed as a course of action that a group undertakes as a family. Individual behavior is being influenced by the group behavior and the individual’s work, job satisfaction as well as effective performance can influenced by the group, in which he would be moving towards the success factor of the business (Kortum, Klünder and Schneider 2017). At the lowest level of the business, it is the smaller groups of employees, who work as a team to achieve competitive advantages and also focusing on the goals of the business. 
	Team behavior refers to as a group of individuals working towards the achievement of same goal or results. Five aspects of team behavior are trust, conflict, accountability, result and commitment. It is needed to check the process of behaviors identifying and creating maximum productivity and cohesiveness. Flexibility is enhanced in the team and as a result, the organizational management is able to focus on making appropriate decisions and even emphasize on bringing additional changes within the business (van Knippenberg 2017). These teams would be discussing, making appropriate decisions and even performing real work together for the business processes and operations. 
	Since EasyJet is a part of the airline industry, it is required to ensure that the strategic manager is focusing on team behavior and group behavior aspect for gaining maximum effectiveness and efficiency. The managers require to master team effectiveness for keeping their individuals productive and engaged. Without effective leadership, all of these challenges can impact team efficiency that can range from lack of productivity to loss of financial issues. A few distinct and noteworthy factors are needed to be analyzed in EasyJet for influencing group and team behaviors and these are provided in the following paragraphs:
	i) The first and the foremost factor that is needed to be influenced in EasyJet is reinforcing a shared purpose. As the pandemic forced business has been working remotely in the aviation sector, the manager has become focused on strategy and even keeping the business running (Aveling et al. 2018). The manager should work to inspire the teams with a major sense of vision and purpose. Post COVID 19, the teams or groups require to know that the business comprises of a new vision. The managers have been able to lay out a new direction and even provide proper updates for the teams. They require a proper direction for alignment and efficiency management for valuing their efforts successfully. 
	ii) The second distinct and noteworthy factor would be providing role clarity accordingly. Every aspect has been changed in the pandemic situation and it states that a few individuals would be considering the changes in roles for fulfilling the organizational needs. When these responsibilities would be shifting, there would be major confusion within the teams and hence every leader would require to communicate their roles in an appropriate manner. In a remote working environment, every individual or team member requires to be clear on the working processes and operations (Dumitraşcu-Băldău and Dumitraşcu 2019). 
	Hence, these employees could remain focused on the achievement of objectives and the leaders would not require to manage on a priority basis. The managers can establish the aspect by setting individual goals, roles and even ensuring that the expected contributions are completely clear. Furthermore, these team members should help out the leaders by identifying their boundaries while making suitable decisions and even assigning appropriate working responsibilities. 
	iii) EasyJet should also consider and analyze the factor of promoting enabling processes for influencing team as well as group behaviors (Perišić, Štorga and Gero 2018). The teams are well aware of the objectives; however, they face an issue in identifying the process to accomplish every objective. The manager in the strategic planning department can consider this specific aspect for sharing progress and eve gathering feedback that is vital while working remotely. 
	These teams require proper time for reflecting on the success and failure factors in the business and they even require to ensure that there is adequate time, funding, resources and staff for doing the job. A clear process is needed to be considered for planning, tracking, documenting and even managing their work and responsibilities in the business processes and operations (Ansari and Upadhyay 2021). Various teams require to control the process of their time management and ensuring that suitable communication would be enhanced. 
	iv) The next vital and significant factor is that the employees should feel highly secured and valued as well as involved. The employees consider that the leaders would be promoting an inclusive team environment and team collaboration or group behavior would be enhanced with these vital activities and actions. Crisis and uncertainty can be managed accordingly for such behavior for keeping them engaged as well as productive in the business processes and operations. 
	v) The management at EasyJet should also encourage a collaborative spirit within the teams and groups for accomplishing their goals and objectives (Kim, Lee and Connerton 2020). A collaborative spirit can encourage every team member for coming together to think about the most effective methods to tackle their work processes and operations and even bringing out various diversified ideologies as well as perspectives for the team. It is being identified that a lack of collaboration can affect every member of the team or group and the processes would be impacted. The respective leaders should even encourage the team for prioritizing major collective contributions on the individual competitions and impacting on the processes. 
	iv) Various individuals in the group or team would require to learn as well as grow, when they want to improvise their performances. Team work and collaboration can be influenced with the involvement of the factor of growth orientation (Nawaz and Gomes 2020). These teams provide opportunities for every individual to grow and develop their skills collaboratively, so that the most efficient teams are able to provide more ideas and output for providing advantages to the business with an enhancement of growth. All of these ideas can come experimenting or brainstorming new methods for solving issues and problems. 
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Brief Discussion on EasyJet

» EasyJet is a multinational low cost airline in
the UK.

» The operation is both domestic and
international in more than 30 countries
(EasyJet.com. 2022).

» The affiliated airlines are EasyJet Europe,
EasyJet Switzerland and EasyJet UK.
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                 Brief Discussion on EasyJet  EasyJet is a multinational low cost airline in the UK .  The operation is both domestic and international in more than 30 countries (EasyJet . com . 2022 ) .  The affiliated airlines are EasyJet Europe, EasyJet Switzerland and EasyJet UK .
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Organizational Profile

» The founder of Easylet is a Greek
businessman, Sir Stelios Haji loannou in
1995.

» The non-executive chairman is Stepher
Hester and the CEO is Johan Lundgren.

» More than 13000 employees are working in
the company in 29 bases throughout
Europe.
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                 Organizational Profile  The founder of EasyJet is a Greek businessman, Sir Stelios Haji Ioannou in 1995 .  The non - executive chairman is Stepher Hester and the CEO is Johan Lundgren .  More than 13000 employees are working in the company in 29 bases throughout Europe .
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Business Model of EasyJet

» The business model of EasyJet is LCC or low
cost carrier model.

» The target market of the business is the cost
effective customers to ensure that every
individual is able to avail their services.

» They have been able to gain competitive
advantages, even from their competitor,
Ryanair (EasyJet Airline Profile. 2022).
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                 Business Model of EasyJet  The business model of EasyJet is LCC or low cost carrier model .  The target market of the business is the cost effective customers to ensure that every individual is able to avail their services .  They have been able to gain competitive advantages, even from their competitor, Ryanair (EasyJet Airline Profile . 2022 ) .
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Expansion and Acquisition in EasyJet

»To bring out maximum success and
competitive advantages, there had been
expansion and acquisitions in EasyJet.

» They have purchased a 40% stake in Swiss
Charter Airline, known as TEA Basle for 3
million Swiss Francs.

» EasyJet has also acquired Go Fly in 2002, a
rival airline.
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                 Expansion and Acquisition in EasyJet  To bring out maximum success and competitive advantages, there had been expansion and acquisitions in EasyJet .  They have purchased a 40 % stake in Swiss Charter Airline, known as TEA Basle for 3 million Swiss Francs .  EasyJet has also acquired Go Fly in 2002 , a rival airline .
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Organizational Structure of EasyJet

» EasyJet has been following a hierarchical organizational
structure in their business.

» There is a chain of commands that is being followed by all
employees.

Figure 1: Organizational
Structure of EasyJet
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                      Organizational Structure of EasyJet  EasyJet has been following a hierarchical organizational structure in their business .  There is a chain of commands that is being followed by all employees .    Figure 1: Organizational  Structure of EasyJet (Source: EasyJet  Organizational Structure.  2022)
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Organizational Performance of EasyJet

» The overall performance of EasylJet has
been positive.

» They have faced financial issues, after
COVID 19; however, the issues have been
eradicated and the profit margin has
increased (Auchter et al. 2018).

» The performance is dependent on different
authority levels of the organizational
structure.
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                 Organizational Performance of EasyJet  The overall performance of EasyJet has been positive .  They have faced financial issues, after COVID 19 ; however, the issues have been eradicated and the profit margin has increased ( Auchter et al . 2018 ) .  The performance is dependent on different authority levels of the organizational structure .
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Relationship between Organizational
Structure and Performance

» The relationship between the organizational
structure and performance has been positive
for EasyJet.

» With a decentralized structure and better
decision making, the processes have been
improved.

» It has also helped them in gaining financial
benefits.
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                 Relationship between Organizational  Structure and Performance   The relationship between the organizational structure and performance has been positive for EasyJet .  With a decentralized structure and better decision making, the processes have been improved .  It has also helped them in gaining financial benefits .
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Relationship Contd..

» EasyJet has been able to provide their
employees with major opportunities for
effective development.

» A mobility within the employees is being
observed as well (EasyJet Organizational
Structure. 2022).

» Employee motivation and satisfaction level
is increased with a clear communication
and chain of commands.
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                 Relationship Contd..  EasyJet has been able to provide their employees with major opportunities for effective development .  A mobility within the employees is being observed as well (EasyJet Organizational Structure . 2022 ) .  Employee motivation and satisfaction level is increased with a clear communication and chain of commands .
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Operational Effectiveness in EasyJet

» Being a prominent player in the low cost
airline industry, EasyJet requires an
operational effectiveness.

» A technological up gradation would be
effective for them in a cost effective
method.

» The manager can even turn the data into
intelligence.
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                 Operational Effectiveness in EasyJet  Being a prominent player in the low cost airline industry, EasyJet requires an operational effectiveness .  A technological up gradation would be effective for them in a cost effective method .  The manager can even turn the data into intelligence .
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Tasks applicable by a manager

» The manager supports the overall
development of the strategy with a
reduction of every existing issue.

» A complete research and analysis is needed
to be conducted on all processes and
stakeholders (Paley 2021).

» An alignment of the departmental goals,
processes and resource allocation is
needed.
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                 Tasks applicable by a manager  The manager supports the overall development of the strategy with a reduction of every existing issue .  A complete research and analysis is needed to be conducted on all processes and stakeholders ( Paley 2021 ) .  An alignment of the departmental goals, processes and resource allocation is needed .
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Tasks Contd..

» A complete assessment of the market trends as
well as competitors is needed.

» Analysis of existing opportunities and threats is
needed for identifying the changes.

» The recommended actions, projects and
findings would be presented. \

» A suitable plan is needed for deploying the
recommendations for operational
effectiveness.
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                 Tasks Contd..  A complete assessment of the market trends as well as competitors is needed .  Analysis of existing opportunities and threats is needed for identifying the changes .  The recommended actions, projects and findings would be presented .  A suitable plan is needed for deploying the recommendations for operational effectiveness .
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The manager should comprise of the skill f
strategic planning in every aspect.

Risk management is needed for identifying and
analyzing every risk and its consequence in EasyJet.

Performance management is needed to be focused,
on the basis of every individual performance.

Crisis management and collaboration within the
team is needed for the manager to gain better
competitive advantages (Hsieh 2017).
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                 Skills applicable by a manager  The manager should comprise of the skill for strategic planning in every aspect .  Risk management is needed for identifying and analyzing every risk and its consequence in EasyJet .  Performance management is needed to be focused, on the basis of every individual performance .  Crisis management and collaboration within the team is needed for the manager to gain better competitive advantages ( Hsieh 2017 ) .
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Importance of Leadership in EasyJet

» The involvement of leadership is required
in EasyJet for a successful leading and
influencing the team members.

» Organizational management can motivate
the employees with accurate resources.

» An efficient decision would be undertaken
for the business.

» Employee satisfaction is enhanced.
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                 Importance of Leadership in EasyJet  The involvement of leadership is required in EasyJet for a successful leading and influencing the team members .  Organizational management can motivate the employees with accurate resources .  An efficient decision would be undertaken for the business .  Employee satisfaction is enhanced .
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Leadership for motivating Staff

» Leadership plays a vital role for motivating
staff.

» EasyJet has included transformational
leadership in their business.

» Ildeas are taken by different team members
for providing them with value and
motivating them (Grint and Jones 2017).

» Employees have been able to learn new
skills.
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                 Leadership for motivating Staff  Leadership plays a vital role for motivating staff .  EasyJet has included transformational leadership in their business .  Ideas are taken by different team members for providing them with value and motivating them ( Grint and Jones 2017 ) .  Employees have been able to learn new skills .
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The main principles of leadership ik
situational interaction, functionality, behavior,
power, vision as well as values and even
intelligence can be enhanced.

It is recommended to include democratic
leadership in EasyJet for ensuring that the
employees are participating in the decision
making process and gaining motivation.




image34.svg
                 Leadership for motivating Staff Contd..  The main principles of leadership like situational interaction, functionality, behavior, power, vision as well as values and even intelligence can be enhanced .  It is recommended to include democratic leadership in EasyJet for ensuring that the employees are participating in the decision making process and gaining motivation .
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Improvement of Performance through
Leadership

» The performance of the staff members would
be improved through leadership.

» There would be a diverse coalition as well as
participative ambience and hence employee
performance is improved.

» Moreover, EasyJet can even involve problem
solving skills and an increment of team
morale (Goleman 2017).
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                 Improvement of Performance through  Leadership  The performance of the staff members would be improved through leadership .  There would be a diverse coalition as well as participative ambience and hence employee performance is improved .  Moreover, EasyJet can even involve problem solving skills and an increment of team morale ( Goleman 2017 ) .
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Group and Team Behaviors in EasyJet

» Group behavior is the course of action,
undertaken by a group of individuals.

» Team behavior is the behavior, shown by a
group of members for achieving a similar goal
or objective.

» EasyJet has considered team and group
behaviors by analyzing individual behavior of
their team members.
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                 Group and Team Behaviors in EasyJet  Group behavior is the course of action, undertaken by a group of individuals .  Team behavior is the behavior, shown by a group of members for achieving a similar goal or objective .  EasyJet has considered team and group behaviors by analyzing individual behavior of their team members .
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Factors influencing Group and Team
Behaviors

» Five aspects of such behavior are trust, conflict,
accountability, result and commitment
(Dumitrascu-Baldau and Dumitrascu 2019).

» EasyJet requires to ensure that they are
reinforcing a shared purpose for influencing team
behavior.

» A role clarity is needed in the business for
fulfilling every requirement.
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                 Factors influencing Group and Team  Behaviors  Five aspects of such behavior are trust, conflict, accountability, result and commitment ( Dumitraşcu - Băldău and Dumitraşcu 2019 ) .  EasyJet requires to ensure that they are reinforcing a shared purpose for influencing team behavior .  A role clarity is needed in the business for fulfilling every requirement .
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Factors Contd..

» Every individual should be able to promote
enabling processes for achieving the results.

» It would be possible when the employees
would be able to segregate success and
failure factors. \

» The employees should feel highly valued,
involved and secured for enhancing group
behavior (Perisi¢, Storga and Gero 2018).
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                 Factors Contd..  Every individual should be able to promote enabling processes for achieving the results .  It would be possible when the employees would be able to segregate success and failure factors .  The employees should feel highly valued, involved and secured for enhancing group behavior ( Perišić , Štorga and Gero 2018 ) .
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Factors Contd..

» There should be a collaborative spirit in the
teams to accomplish the goals and
objectives.

» A lack of collaboration could impact the team
members’ behavior negatively.

» The next factor is team work and
collaboration for growth orientation.
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                 Factors Contd..  There should be a collaborative spirit in the teams to accomplish the goals and objectives .  A lack of collaboration could impact the team members’ behavior negatively .  The next factor is team work and collaboration for growth orientation .
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