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	Leadership and Management are seen to go hand in hand in order to contravene the smooth process and functioning of an organisation. Both are equally important in order to enable the organisations to work in an efficient and effective manner (Keith, 2023). It is essential to elongate and follow the procedures in order to work in an effective manner. The management is further seen to be responsible for implementing the tactics and organising the actions in order to maintain the smooth organisation and running of a business whereas leadership is seen to set the goals and objectives in order to enable the managers to follow and work on such goals and objectives. 
This essay will cover the difference between leadership and management with difference in their style and scope. 
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[bookmark: __RefHeading__40870_1865908637]	The term leadership refers to the quality and art to motivate a group of people so that a common objective can be achieved. In a business organisation, the leadership quality is required utmost to lead the other members so that they can works efficiently to attain a common an objective of the business organisation.  The leadership is a quality which belongs to the managers in order to direct the colleagues and employees so that they will get the productivity and profitability into the organisation (Vera, 2022). The strategies which are directed by the manager are in line with what the company wants to be fulfilled. Leadership is a quality which is a significant element within the business organisation so that others can be inspired and work efficiently towards their goals. The effective leadership, which is a quality carried by the manager, is based on the ideas which are to be transferred to the employees, so that the effective communication can be delivered to the employees, so that they are clear enough towards what they can work accordingly towards the efficient working and what managers want from them to work under a business organisation (Smith, 2019). 
	The main purpose behind the imposition of directions leads by the leaders to motivate others so that employees can act accordingly in a way the managers want to do. The personal way of applying the directions which is instructed by the leaders are followed in an appropriate way. The leadership quality can be evolved by any person by improving certain qualities and they will be able to transform themselves as a leader.  

	The term Management refers to the quality which is required by all the business organisations and companies to achieve a success and growth within the company. Management is basically the process of planning, organising the functions and the resources of the company in such a way so that objectives can be achieved efficiently. The effective management plays a significant role for the matter of productivity and profitability within the business organisation. In a business organisation there are different types of management which are utilised to manage different operations within the business organisation. Management is a skill which is been adopted by the managers so that they will be able to operate a different function to the organisation in order to initiate an effective management (Pieterse, 2019). Efficiency is the term which is mostly used in the management in order to know the effectiveness regarding completing all the tasks properly by using less resources and the objectives can be achieved on time by using cost efficient methods. 
	There are different features of management which are multi-dimensional, which refers to the organisation working can be lead overseas and motivate the employees so that they can work efficiently and improve their performance level, to achieve a common objective within the organisation (Smith, 2019).  It should be dynamic, intangible which refers to the management being the process which cannot be seen a physical presence but can be seen by the operations of a company. The management can be shown as per the policies lead by the organisation and efficient management leads the company towards the target achievement and resultant into the profit and growth. 

Styles of Leadership:
	There are different styles which enable a leader to lead through the following styles such as autocratic, democratic and laissez faire.
 Autocratic leadership style is when the leader can take all the decision by himself. A person can control and take all the decisions by himself and gets very little help from other members of group (Bush, 2020). They are seen to make choices on their own decisions and belief and not include others. It is a kind of authoritarian model where leaders are seen to have whole control. For example, Queen Elizabeth or Napoleon Bonaparte are leaders who had the whole control and took all decisions by themselves. 
Democratic leadership style is when the leader can consult its subordinates before taking or implementing any kind of final decision. It is a kind of participative management which actively includes leading the people. The democratic leaders are often seen to take the feedback and input from their subordinates (Khan, Khan, and Soomro, 2020). They are seen to encourage people and even participate in their process of decision making. For example, managers help empowering the employees but do not have the whole power. 
Laissez or Free-rein leadership style is when the leader can provide his subordinates complete freedom, in order to make or take any decision. It is a type of management style where the superiors can provide their team members with complete freedom as in order to complete the tasks and solve the problems by making decisions without any interference. For example, when taxes are cut by the government then it is based on laissez-faire theory. 

Styles of management:
	The people of UK tend to follow British management style where the manager is mainly responsible for productivity of the organisation. The British managers are seen to be more inclined towards generalisation rather than specialisation. A good manager is recognised through being available for people as in order to help its employees for growth in their career (Eom, 2020). The most important skill for being a good manager is to always be supportive and consult its employees on important tasks as in order to take considerable decision for their own as well as development of organisation. 
	In terms of personal exchanges, the British managers are seen to be informal as they are humanitarians in a particular kind of way. They take the opinion of people as a kind of reference instead of objectives of systems. There is also a conviction in Britain that management is mainly based on individuals and not systems, rules, committees or any other books. People are rather seen to be frame of reference. This further means that management helps in achieving the goals through social acceptance with the aspects of conjoining and influencing. This is the reason that the British managers take very much pride in showing off their capability as in order to influence, shape and take decisions in an informal way and are therefore marked through the manipulative skills with a strong ability of political manoeuvring. 

Scope of leadership and management:
	The role of leadership is seen to have a lot of scope as it helps in managing the resources with delegation of duties where leaders are seen to deal with the interpersonal duties, nurturing of strengths of team members, solving of random problems and even helps in managing the progress of project with creation of a better vision for the company (Alrowwad, Abualoush, and Masa'deh, 2020). A leader is known to be someone who can direct, and influence others and leadership further helps in guiding them in order to achieve a common task or objective while helping and encouraging people through the whole process of functioning of organisation. 
	Management helps in controlling the procedure of company with whole completion of tasks and projects in a timely manner. It is a kind of process which includes five factors such as planning, organising, coordinating, commanding and controlling. The system of management may help in recognising the needs and demands of organisation with overall management of all the departments of organisation. 
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	The Similarity between both the terms that is Management and leadership which is used interchangeably within the business organisation in order to achieve the productivity and profitability what mangers and leaders do. 
Table 1:
	LEADERSHIP
	MANAGEMENT 

	Leaders are responsible for the efficient working because they are required to direct other employees so that they will be able to achieve the goals and objectives of the business organisation.

The leaders working as role models for their colleagues and employees. 


The main objective of the leaders to improve the performance of the organisation and manage the working efficiently.  


The Leaders works and indulged into the day-to-day activities which are dealt within the organisation. 
	Managers are holding the position of authorities and they are also responsible to motivate the group of employees so that they will be able to become a source of motivation.   

The Managers are also working as role models within the organisation for the employees and juniors. 

The objective within management of Managers is also to improve the performance within the business organisation in the effective manner so that more productivity will comes to the organisation. 
The managers are also performing the day-to-day activity in order to initiate the working of the day-to-day activities. 



Source: Authors own
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The Leadership and Management can be used as together for the business organisation in order to achieve the objective and targets on time. These terms are used together for the effective working, but these terms are not similar they are different, and the Difference of both the terms are mentioned below: 
Table 2
	LEADERSHIP 
	MANAGEMENT

	The Leadership is a quality which extend beyond the management skills within the business organisation and used by the leaders.

The duty of the leaders is to Lead the team and focus on motivation and inspire the others. 


Leadership requires ability to motivate other employees so that they can be able to achieve the desired goals of the organisation by the effective performance.  

Leaders are required to manage the resources till the end of the business operations. 

The Leadership leads to the innovation because here the leaders periodically direct the employees for the new ideas and innovation into the business organisation. 


	The Management is a quality which is used within the business organisation and may be used by the mangers for the effective goal achievement. 
The Managers mainly focus on the planning, organising, coordinate, monitor and implement the strategies. 


But in the Management the managers have not a compulsion to motivate other it solely depends upon their style to inspire other employees or not. 


Here the Managers are managing the resources, but their main work is to initiate the functioning within the business's organisation more properly.
The Management only required rationality and control within the organisation.  



Source: Authors own
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	From the above essay it has concluded that, management comprises of controlling a group with set of entities in order to achieve a goal whereas leadership refers to ability of an individual to motivate, influence and allow other members to contribute for the success of organisation. Managers are seen to more task oriented whereas leaders are seen to be more people oriented. The main thing that separates the leaders from managers is inspiration and influence instead of controlling and imposing of power. The similarities and differences of leadership and management are covered in the essay. 
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