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This essay Is going to critically evaluate how new technology has turned the music industry from a product to a service sector. It will explore the growth of digital music services, the decline of physical music, and analyse the way in which music has been consumed over time and whether the music industry and entertainment in general has always been a service sector. 
Defining Product and Service
To be able to analyse the change of the music industry landscape, it is important to 
first identify the definitions of a product and a service. 

The oxford dictionary defines a product as ‘’ an article or substance that is manufactured or refined for sale’’ (Oxford Languages, 2021). A product is described as tangible, meaning It is something you can physically touch (corporate finance institute, 2021).

A service is ‘’assistance or advice given to customers during and after the sale of goods’’ (Oxford Languages, 2021). A service is intangible, something that cannot be touched (corporate finance institute, 2021), as ‘’A service is a transaction in which no physical goods are transferred from the seller to the buyer’ (Wikipedia, 2021).

It can be debated that defining a product or service may not be that transparent. Although a service cannot be tangible, a product can be tangible or intangible (corporate finance institute, 2021). For example, if a person purchased an airline e-ticket, even though they can not physically touch it, they are still purchasing a product. If a product can be both tangible and intangible, this may mean that some things can be classed as both a product and a service. For example, If a person was to purchase a physical airline ticket, it can be questioned whether that person would be purchasing a product or a service. A physical product has been transferred between the airline and the customer, but the physical good is being used as a service to get from A to B. In relation to the music industry, there are many instances where an entity could be classed as both a product and a service, meaning it can be argued that new technology has not turned the industry from a product to a service, that it has always been both and the development of new technology has simply evolved it.

History of New Technology in Music

Music as an industry has existed ever since people began to gather to watch musicians perform in exchange for money (Smith, 2021). Before music was turned into a way to make money and physical product and music technology was developed, there was no exchange of physical product. Music is a form of entertainment, and we can think of entertainment in general as a service. It is not something that can be physically touched, but experienced. Music and sound evolved to allow people to communicate and entertain, thus providing a service. It can be argued that the concepts brought about by modern digital platforms have always been there, they have just evolved with the evolution of the world and technology. It could even be debated that the development of physical music entities through history changed music from a service to a product sector, and that new developments in technology are turning it back into a service sector using modern technology. 

New technology products have been evolving the music industry since the invention of the Phonograph in 1877, which was the first piece of technology that allowed sounds to be recorded and played back (Kellner, 2020). This invention ultimately changed the industry from a service to a product sector. Since the Phonograph, new technology has consistently been evolving and changing the industry. Analog tape machines evolved into digital recording software, which then evolved into modern digital streaming services. The evolution of the internet had a significant part to play in the change of the music industry landscape. Digital recording software made it easier to record music, and CDs increased the quality of the sound, and reduced manufacturing costs. Problems arose for the industry with the development of online piracy sites such as Limewire, which allowed people to download music for free. This led to the rise of digital streaming platforms, who were able to monetize off the back of this new technology (Southern Utah university, 2021). Streaming services allow us to consume music at any time, whereas physical music products such as CDs and Vinyl’s can only be consumed when they are accompanied by the technology needed to play them, such as CD and record players. The decline in psychical music sales due to the rise of digital music, has also had a domino effect on these other products in the industry, with more product sectors becoming obsolete.


Products and Services in the Music Industry

There are many sectors that make up the music industry, including recorded music, digital distribution, physical product, sync, publishing, and live music.

Live Music

Just like the example with the airline ticket on page three, it can be questioned whether live music is a service, product, or both. If you were to purchase a concert ticket, whether that be an e-ticket or a physical ticket from a box office, it is unclear whether you would be purchasing a product or a service. An exchange of a product has been made (the ticket), but the concert itself is providing entertainment and an experience. This highlights the discussion on whether music has always been a mix of both a product and a service. The development of new technology and the decline of physical product sales has made space for new services to evolve. In recent years, live concert streaming has become increasingly popular, particularly in the wake of the COVID-19 pandemic, where the live music industry was hit hard. Not being able to go to live shows and tour created a demand for a new way to enjoy live music. Live streaming technology allows consumers to purchase tickets for shows and experience them from the comfort of their own home. This service also allows physical product and merchandise to be sold alongside of it (Forde, 2020), preserving this sector of the industry whilst developing a new service.

Physical Product

Since the rise of digital streaming services, there has been a decline in physical music sales such as CDs and Vinyls. Streaming services make it more efficient to consume large amounts of music at once, rather than having to purchases them individually. However, there are many people that feel that physical product is still needed in the music industry. First, the quality of sound that is produced from a vinyl is the closest to the quality of the original recording of the record, where as the quality of digital music is a lot flatter (Baterna, 2021). Secondly, Physical merchandise is still a significant part of an artist’s overall income. The music merchandise market accumulates around $3.1 billion a year (Forde, 2018). Not only is merchandise a way to boost revenue, it also has more of a sentimental meaning for fans. Merchandise can be purchased at gigs as memorabilia, and more hardcore fans are willing to pay more money for exclusive/collectable editions of their favourite artist’s merchandise. It allows for artists to have a more direct-to-fan relationship with their supporters, as merchandise can be sold in more personal ways, through their websites and fan clubs for example.

Additionally, physical music such as CDs and Vinyl’s could also be viewed as a service. They are things that you can touch and hear, but they are also providing you with entertainment, technically ‘serving’ you something. Artists have been selling vinyls and CDs way before digital streaming platforms, and if physical music products can also be a service, then new technology may not be turning the music industry into a service sector but developing an industry that has always been one. On the other hand, as a product can be tangible or intangible, streaming services could be viewed as music products that have simply been compact into one accessible place. 


Streaming services

Music streaming services have had a major impact on the whole music industry. They have revolutionised the way in which music is distributed and consumed. Streaming services such as Apple Music and Spotify, allow users to consume music anytime, anywhere over the internet, with a vast catalogue of music to choose from, and most artists have their music available on streaming platforms. Instead of paying for individual downloads or physical CDs, streaming allows users to access all this music for a fixed price. Whilst this new technology has certainly developed music into a more efficient and cost-effective industry, there are downsides to music streaming. 

Firstly, the quality of the music on streaming platforms is reduced due to having to be compressed (mn2s, 2021). Most notably, streaming platforms such as Spotify significantly reduce revenue for artists, paying them royalties based on the number of streams they have as a percentage of the overall streams of the service (Wikipedia, 2021). This has caused many controversies such as ‘pay for play’, where record labels will pay for their artists music to be added to high profile playlists to boost their streams (Business insider, 2021). Spotify pays 70% of revenue to those who own the rights to the music, which then gets split even further based on artists agreements with their managers and record labels, who take a significant chunk of the money, leaving not much left for the artist. Spotify pays between $0.003 to $0.0084 per stream, with an average of $0.004. This means that for an artist to make only one dollar, they would have to have 250 streams (free your music, 2021).
This business model could be a sign that the music business is evolving not only as a service sector for consumers but is also acting as a service to make revenue for technology companies and app developers.

Tik Tok and its Impact on the Music Industry

Tik Tok is an app that allows users to create video content. It has become very popular over the last few years, with around 1 Billion active monthly users (Wallaroo, 2021). One of the concepts of the app are Tik Tok trends. These are videos/challenges that go viral on the app and other social media platforms, and their popularity has ultimately had a big impact on the music industry due to the use of music within these trends. The app has now become a go-to for consumers to discover new music and has enabled smaller artists to become famous very quickly. Singer and Tik Tok content maker Olivia Rodrigo shot to fame after her song ‘Drivers License’ went viral on Tik Tok. The song was on top of the charts and broke multiple records in its first few days of release on streaming services (Smith, 2021). The success of viral artists has evolved the way in which we consume, share, and create music. Although the app is a great way for smaller artists to get recognition without the need for a record deal, many established artists are now using Tik Tok as a way to make quick money and boost sales, by creating music and shorter tracks that are purposely written to become dance trends on Tik Tok. This leads to the question of whether apps such as Tik Tok are reducing the quality of music that is being produced. More artists are creating music to hop on trends, with their work being consumed for a short period of time until the next trend comes along, instead of creating a body of work that can be enjoyed as a whole project time and time again. Some may say that music is now being used as a service by social media app creators and influencers to make money and get ahead, thus meaning artists are providing these stakeholders with a service as well as using their services to sell their music. Some may feel that this is heading in a direction where eventually, one may not be able to exist without the other.











Conclusion

In conclusion, there are many new technology developments that have shifted the entire landscape of the music industry, and this has been happening for a very long time, from the first product that was developed to record music, to the digital streaming services we use today. Although certain new technology developments have provided new services and have significantly changed the way in which music is created and consumed, the concepts behind them are not as new as some may think. Music has in some way, always been consumed as a service, even through the development of music products. Music is entertainment, it is something we experience no matter the channels we use to do it. Furthermore, the music industry can be seen as a mix of both a product and a service sector, as there is still a demand for product as there is for services. In the era of modern technology, products need services in order to be sold, and services need the add-on of products to boost revenue and keep fan engagement. Music services themselves can also be viewed as digital, intangible products, that have simply evolved to keep up with modern technology. 
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